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KENSINGTON FIRE PROTECTION DISTRICT 
 
DATE: December 18, 2024 

TO: Board of Directors 

RE: Budget Amendment to fund finance position 

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager 

 
 
Recommended Action 

Staff recommends that the Board consider approving the budget amendment in the amount of 
$25,190 to fund a finance position. 
 

Background 

In 2020, the Board approved a finance position which was then included in the budget; however, 
filling the position proved challenging so a firm was engaged in the interim and has been in 
place since that time.  While not ideal, it had been working adequately, but with internal as well 
as accounting firm transitions along with workload, the need for an internal finance position is 
warranted for internal controls, workflow, and to allow the General Manager to be a strategic 
leader with oversight of financial functions rather than bogged down in those processes. 
 

Budget Amendment 
Fund   Expenditure   Budget Impact     
General Fund  Regular Wages  Increase of $23,400 
General Fund  Payroll Taxes   Increase of $1,790 

 
 
Fiscal Impact 

The total fiscal impact for the FY 2024-2025 budget is an increase of $25,190. 
 
 
Attachments: Staff Report from August 12, 2020 - Approve Staffing Plan to Hire 

Administrative Support and Finance Positions 
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