KENSINGTON FIRE PROTECTION DISTRICT
AGENDA OF A MEETING OF THE

BOARD OF DIRECTORS
Date of Meeting: November 14, 2012
Time of Meeting: 7:30 p.m.
Place of Meeting: Kensington Community Center

59 Arlington Avenue, Kensington, CA 94707

Please Note: Copies of the agenda bills and other written documentation relating to each item of business referred to
on the agenda are on file in the office of the Kensington Fire Protection District Administration Office, 217 Arlington
Avenue, Kensington, and are available for public inspection. A copy of the Board of Directors packet can be viewed
on the internet at www.kensingtonfire.org/agenda/index.shtml.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Office Manager, 510/527-8395. Notification 48 hours prior to the meeting will enable the
Kensington Fire Protection District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR
35.102-35.104 ADA Title 1).

7:30 p.m.

cC

CcC

cC

CcC

CALL TO ORDER
Directors: Helmut Blaschczyk, Joe de Ville, Nina Harmon, Janice Kosel, and Leslie Michael

ADOPTION OF CONSENT ITEMS. Items 3,4,5& 6

All matters listed with the notation “CC” are consent items, which are considered to be routine by
the Board of Directors and will be enacted by one motion. The Board of Directors has received and
considered reports and recommendations prior to assigning consent item designations to the various
items. Copies of the reports are on file in the Fire Protection District Administrative Office at 217
Arlington Avenue and are available to the public. The disposition of the item is indicated. There
will be no separate discussion of consent items. If discussion is requested for an item, that item will
be removed from the list of consent items and considered separately on the agenda, PLEASE
NOTE: Public review copy of the agenda packet is available at the Directors’ table at the Board
meetings.

ORAL COMMUNICATIONS. (This place on the agenda is reserved for comments and
inquiries from citizens and Board members concerning matters that do not otherwise appear on the
agenda. Speakers shall be requested to provide their names and addresses prior to giving public
comments or making inquiries.)

APPROVAL OF THE MINUTES. Approval of the minutes of the regular meeting of
QOctober 10, 2012 (APPROVE)

APPROVAL OF MONTHLY A/P VOUCHER - TRANSMITTAL #5 (APPROVE)

APPROVAL OF MONTHLY INCIDENT ACTIVITY REPORT September 2012
(APPROVE)

APPROVAL OF MONTHLY FINANCIAL REPORT.  September/October 2012
(APPROVE)

PRESIDENT’S REPORT
FIRE CHIEF’S REPORT

a. Review of operations,
b. Regional issues and developments.
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Board of Directors Agenda
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9. BOARD REPORTS
Informational reports from Board members or staff covering the following assignments:
Finance Committee (Kosel/Blaschczyk)
Public Safety Building (de Ville/Harmon)
Education (Kosel)
Contra Costa County/California Special Districts Assoc. (Harmon): CSDA 2012 Highlights
Diablo Fire Safe Council/Interface (Staff): End of Fire Season Gathering

opo o

ADJOURNMENT, The next regular meeting of the Board of Directors of the Kensington Fire Protection District will
be held on Wednesday, December 12, 2012, at 7:30 p.m. at the Kensington Community Center, 59 Arlington Avenue,
Kensington, CA 94707.

The deadline for agenda items to be included in the Board packet for the next regular meeting of 12/12/12 is
Wednesday, 11/28/12 by 1:00 p.m. The deadline for agenda-related materials to be included in the Board packet is
Wednesday, 12/5/12 by 1:00 p.m., Fire Protection District Administration Office, 217 Arlingfon Ave., Kensington.

IF YOU CHALLENGE A DECISION OF THE BOARD OF DIRECTORS IN COURT, YOU MAY BE LIMITED TO RAISING ONLY THOSE
ISSUES YOU OR SOMECNE ELSE RAISED AT THE BOARD MEETING OR IN WRITTEN CORRESPONDENCE DELIVERED AT, OR
PRIOR TO, THE BOARD MEETING



CONSENT CALENDAR



MINUTES OF THE OCTOBER 190, 2012 MEETING OF THE BOARD OF DIRECTORS
OF THE KENSINGTON FIRE PROTECTION DISTRICT

PRESENT: Directors; Helmut Blaschezyk, Joe de Ville, Nina Harmon, Leslie Michael
Staff: Chief Lance Maples, Manager Brenda Navellier
Absent: Director Janice Kosel

CALL TO ORDER:

Vice President de Ville called the meeting to order at 7:30 p.m. Director de Ville noted the Directors and
staff that were in attendance and that President Kosel was excused. De Ville also noted those in the audience
including incoming Director Nagel.

APPROVAL OF CONSENT ITEMS:

Vice President de Ville called for approval of the consent calendar (items 3, 4, 5 & 6) consisting of
approval of the minutes of the September 12, 2012 meeting, approval of the monthly transmittal #4, approval of the
August/September 2012 monthly financial report, and approval of Resolution 12-11 Authorizing Investment of
Monies in the Local Agency Investment Fund. Director de Viile removed item 4, monthly transmittal, at the
Manager’s request. Director Harmon made a motion to accept consent calendar items 3, 5 and 6 as presented. The
motion was seconded and passed unanimously.

ORAL COMMUNICATIQNS:

Director Harmon wished to publicly thank Local 1230 who had presented her with a frared photograph of
her day participating in Fire Ops 101. It was an excellent experience and she is in awe of the physically demanding
job that the firefighters perform.

Vice President de Ville announced that the El Cerrito-Albany Exchange Club will be holding their ne
annual dinner for the firefighters on Thursday, October 11 and everyone in the room is welcome to attend the event
at the Albany Fire House. The tradition started after 9-11 as a way to thank the local firefighters.

Joan Gallegos noted that the blue markers in the roadway that mark where a hydrant is located have not
been replaced after the recent repaving in the community. Chief Maples noted that is the last item to take place
along with the striping.

MONTHLY A/P VOUCHER —~ TRANSMITTAL #4

Manager Navellier explained that there was a reduction in the Meyers Nave legal bill from $2,212 is
$1,145. Director Harmon made a motion to adopt the transmittal as amended. The motion was seconded and passed
unanimously.

PRESIDENT’S REPORT:

None.

CHIEF’S REPORT:

Chief Maples reported that he is working in conjunction with the Environmental Services Division within
the City of El Cerrito regarding a potential solar project on the Public Safety Building. Environmental Services is
going out to bid for the City of E Cerrito and KFPD could piggy-back on to that bid process. Director Blaschczyk
asked which model is being examined, ownership of a system or leasing a system? Chief Maples said those options
will be brought to the Board for consideration.

This coming Saturday, October 13% is the annual Fire Prevention Week Open House. Station 65 is not
under construction this year, so we are expecting a bigger tunout. Chief Maples invited everyone to drop by for
refreshments.
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* Chief Maples reported that the pharmaceutical drop-off in late September went well and there was a steady
flow of residents taking advantage of the program. Maples noted that El Cerrito Recycling Center now takes
prescription drugs and sharps every day that they are open. KFPD will continue to participate in the drug take-back
program until there is little interest. Further discussion on the program followed.

NEW BUSINESS:

Resolution 12-10 Confirming the Report of Costs of Abatement of Public Nuisance Conditions, Weeds,
and Flammable Materials and Authorizing Related Actions: 20 Kerr Avenue and 240 Yale Avenue, Kensington.
Fire Prevention Officer David Ciappara introduced Resolution 12-10 and noted the corrected cost sheet information
for 240 Yale that was distributed to the Board. There were 70 initial properties that were in violation, 19 were
declared a nuisance, only two properties, 20 Kerr and 240 Yale, required forced abatement. 20 Kerr is a vacant lot
that did not respond to any of the multiple notices. 240 Yale was granted an extension beyond the initial deadline
but there was 1o attempt to comply. Ciappara reviewed the attachments to the resolution the summarizes the total
costs that will be Hened against the properties. The amount for Kerr being $1,563 and the amount for the Yale
property being $3,392.88. Explanation on the involvement of legal counsel was given. The department solicited
three bids for the properties to obtain the lowest cost. Further discussion regarding 240 Yale Avenue followed.
Director Harmon made a motion to adopt Resolution 12-10. The motion was seconded and passed unanimously.

BOARD REPORTS:

Contra Costa County CSDA: Next meeting will be held on 10/15/12. Joan Gallegos pointed out CSDA
needs volunteers for their committees.

Wildland Interface: The Lake and Purdue volunteers will be holding an End of Fire Season Gathering on
11/4/12.

Water Systern Improvements: Chief Maples said the project is on time and the crews would be finished
with the project by 10/19/12.

ADJOURNMENT: The meeting was adjourned at 8:02 p.m.
MINUTES PREPARED BY: Brenda J. Navellier

These minutes were approved at the regular Board meeting of the Kensington Fire Protection District on November
14, 2012.

Attest:

Leslie Michael, Board Secretary
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November 8, 2012

Attachment t¢ Transmittal 1112

Kensington Fire Protection District Revolving Fund 01406

Detailed invoice for reimbursement to the Revolving Fund for payment of the following expenditures:

INVOICE
DATE DESCRIPTION AMOUNT
9/22/2012  Comcast - internet 77.48
9/20/2012  Terminix - pest control 106.00
10/9/2012  David's Appliance - install appliance x 2 175.00
10/1/2012  EBMUD - water/wastewater 274.42
10/3/2012 PG&E - gas 63.57
10/17/2012 Payrolf - 10/1-10/15/12 2,470.42
10/17/2012 Withholding payroll taxes 10/1~ 10/15/12 897.29
10/17/2012 Payroll processing 50.39
10/16/2012 Pagepoint - website updates 18.75
10/9/2012  Sprint - telephone 64.46
10/5/2012  AT&T - telephone 300.19
10/20/2012 Contra Costa County Tax Collector 665.66
7/1/2012  Stericycle - medical waste 553.73
10/12/2012 Mechanics Bank - dishwasher, newsletter, website, etc  1,615.41
10/22/2012 Russell - September acctg 422.50
11/2/2012  Payroll - 10/16-10/31/12 2,470.42
11/2/2012  Withholding payroll taxes 10/16- 10/31/12 897.29
11/2/2012  Payroll processing 50.39
10/31/2012 UBS - janitorial 99.66
11/1/2012  PG&E - electric 1,181.34
11/1/2012  Stericycle - medical waste 913.88
10/22/2012 Comcast - internet 77.48
11/10/2012 ICMA - deferred comp 706.80
Total 14,152.53

Please complete the enclosed deposit ticket and mail in the attached envelope to The Mechanics Bank.
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THE CITY DF

ERRITO
El Cerrito Fire Department
Memorandum
October 5, 2012
TO: Kensington Fire Protection Board Members
FROM: John Dougery, Battalion Chief

SUBJECT: Incident Activity Reports for the Month of September

32 incidents occurred during the month September in the community of Kensington.
Please see the attached “Incident Log” for dates, times, and nature of all responses for the
month of September (Kensington’s responses will be underlined to assist in identifying
them).

No incidents occurred during the month of September in the Community of Kensington
resulting in fire loss.

The chart is broken down into NFIRS Incident Types. The following is a list of the
response types, the number of responses for each type, and the percentage of each type.

Incident
Call Type Count Percentage
Fires (Structure, Trash, Vehicle, Vegetation Fire) 1 313
Medical (EMS, Vehicle Accidents, Extrication, Rescue) 16 50.00
Hazardous Condition (Chemical Spills, Leaks, Down power Lines) 1 3.13
Service calls (Distress, Water/ Smoke/Odor Problems) 18.75
Good Intent (Cancelfed En Route, Wrong Location) 6 18.75
False Call (Wrong Company/Unit Dispatched) 2 6.25
TOTALS : 32 100.00
. mFires
KFD Fire Department
Responses For August 2012 B Medical
OHazardous
Condition

0O Service calls

m Good Intent

& False Call

108920 SAN PABLO AVENUE
EL CERRITO, CALIFORNIA 94530
{510) 215-4300 www.el-cerrito.org
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Kensington Fire Protection District

Balance Sheet
As of QOctober 11, 2012

ASSETS
Current Assets
Checking/Savings
Petty Cash
KFPD Revolving Acct - Gen Fund
General Fund
Special Tax Fund
Capital Fund

Total Checking/Savings

Accounts Receivable
Accounts Receivable
Advance on Taxes
Advance on Supplemental Taxes

Total Accounts Receivable

Other Current Assets
Prepaid Services - EC
Prepaid CERBT - Retiree Trust
Investments
Capital Replacement Funds
Fire Protect, Contract Reserves
Investments - Other

Total Investments
Total Other Current Assets

Total Current Assets

Fixed Assets
Equipment
Accumulated Depreciation-Equip
Land
Building and Improvements
Accumulated Depreciation - Bidg
Current Capital Qutlay

Firefighters Qtrs/Equip

Total Current Capital Qutlay

Total Fixed Assets

Other Assets
Prop 1A Loan - State of CA

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Due to Other - Issued by CCC

Total Accounts Payable

QOther Current Lidbllities
Surety Bond Claim Held
El Cerrito Service Contract Pay
Wages & PR Taxes Payable

Total Other Current Liabifities
Total Current Liahilities

Total Liabilities

Oct 11, 12

200.00
7.423.28
347,390.80
18,001.35
5,035.77

378,051.20

78211
2,874,458.68
29,008.69

2,904,250.48

1,777,990.43
1,109,312.55

776,422.00
2,260,942.00
-731,596.52

2,305,767.48

5,193,070.46

8,475372.14

908,247.17
-559,135.00
5,800.00
1,997,306.30
-629,470.00

3,160.61

3,160.61

1,723,908.08

218,628.00

218,628.00

10,417,909.22

15,897.45

15,897.45

176,000.00
1,777,990.43
2,568.54

1,956,558.97

1,972,456.42

1,972,456.42
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Kensington Fire Protection District

Balance Sheet
As of October 11, 2012

Oct11, 12

Equity
Fund Equity - General 3,325,448.26
Fund Equity - Capital Projects 548,373.00
Fund Equity - Special Revenue 17,789.00
Fund Equity - Gen Fixed Asset . 1,321,009.00
Fund Equity 1,169,135.49
Net Income 2,063,698.05
Total Equity 8,445,452.80
TOTAL LIABILITIES & EQUITY 10,417,909.22

Page 2



Kensington Fire Protection District
Revenue & Expense Prev Year Comparison
July 1 through October 11, 2012

Jul 1-0ct 11, 12 Jul1-0ct11, 11 $ Changs % Change
Ordinary Income/Expense
Income
Property Taxes 2,761,998.90 2667,123.16 114,875.74 4.3%
Spaclal Taxes 200,395.20 200,196.00 189.20 0.1%
Laase Agreemant 15,298.00 14,852.50 445.50 3.0%
Salary Reimbursement Agreemant 11,653.11 11,450.36 162.75 1.4%
Total Income 3,009,345, 21 2,693,662.02 115,683.19 4.0%
Expense
QUTSIDE PROFESSIONAL SERVICES
LAFCO Fees 1,641.07 1,476.70 364.37 31.0%
Contra Costa County Expenses 5923 103.24 +44.01 -42.6%
Ei Cerrito Conlract Fee 587,484.30 565,235.36 22,248.84 3.9%
Water System Improvements 230,000.00 0.00 260,000.00 100.0%
Fire Abatement Contract 2,550.00 0.00 2,550.00 100.0%
Risk Management Insurance 10,200.00 9,835.00 365.00 37%
Profasslonal Fees
Accounting 801.25 1,527.50 62626 -60.6%
Legal Fees 1,273.78 153.90 1,119.88 127.7%
Total Professional Fees 1,875.03 1,681.40 193.63 11.5%
Whidland Vegetation Mgmt 2,520.00 1,785.00 735.00 41.2%
Total QUTSIDE PROFESSIONAL SERVIC... 866,229.63 579,816.70 306,412.63 52.9%
RETIREE MEDICAL BENEFITS
PERS Maedical 16,063.32 19,750.00 -3,68668 -18.7%
Delta Dental 2,055.00 2,718.32 £63.32 -24.4%
Vislon Care 560.00 767.32 -207.32 -27.0%
Total RETIREE MEDICAL BENEFITS 18,678.32 23,235.64 -4,557.32 -19.6%
COMMUNITY SERVICE ACTIVITIES
Public Education 2,751.34 1,156.70 1,594.64 137.9%
Comm. Pharmaceutical Drop-Off 322.29 801.95 479.68 -59.8%
Vial of Life Program 546 0.00 5.46 100.0%
Total COMMUNITY SERVICE ACTIVITIES 3,079.09 1,958.65 1,120.44 57.2%
DISTRICT ACTIVITIES
Firefighter's Apparel 822,15 0.00 82215 100.0%
Firefighters' Expenses ¢.00 965.28 -965.28 -100.0%
Staff Appreciation .00 §40.50 -£40.50 -100.0%
Professional Develop t 0.00 2,272.98 -227298 -100.0%
Building Maintenance
Janitorial Service 208.98 296.98 0.00 0.0%
Medical Waste Disposal 1,662.09 1,282.50 379.59 29.6%
Building alarm 100.00 0.00 100.00 100.0%
Gardening service 360.00 0.00 360.00 100.0%
Miscellaneous Maint. 202086 2,717.53 -896.67 -256%
Total Bultding Maintenance 4,441.93 429901 142.92 313%
Bullding Wtilities/Service
Garbage 275.56 266.80 8.76 3.3%
Gas and Electric 2,558.43 2,687.86 -128.43 -4.8%
Water/Sewer 261.81 74082 -479.01 -64.7%
Total Building Utilities/Service 3,095.80 3,695.48 -599.68 -16.2%
Memberships 50.00 50.00 0.00 0.0%
Offica
Office Expense 55.81 209.14 -153.33 -73.3%
Office Supplles 32073 175.39 154.34 88.0%
Telephone 1,31989 1,152.84 166.85 14.5%
Total Cffice 1,705.23 1,537.37 167.86 10.9%
Total DISTRICT ACTIVITIES 10,115.41 13,460.62 +3,345.51 24.9%
Staff
Wages 18,408.00 18,049.50 358.50 2.0%
Overtime Wages 282.03 780.96 -488.93 -£52.6%
Medical/dental ins compensation 1,590.00 1,530.00 60.00 3.9%
Retirement Contribution $20.40 902.46 17.94 2.0%
Payroll Taxes 1,430.59 1,440.52 993 0.7%
Workers CompensationiLifa Ins 717.28 673.93 43.35 8.4%
Payrell Procassing 302.34 287.94 1440 5.0%
'Tulal Staff 23,660.64 ’ 23,665.31 -4.67 0.0%
Total Expense 941.762.79 642,136.92 299,625.87 46.7%
Net Ordinary Income 2.067,682.42 2,251,525.10 -183,942.68 -8.2%
Other Income/Expense
Other Income
Transfers in - General 690.61 208,549.85 -207,850.24 -99.7%
Total Other Income 690.81 208,549.85 «207,859.24 ST7T%

Page 1



Other Expensse
Transfers Out - Capital

Tatal Qther Expense
Net Other Income

Net Income

Kensington Fire Protection District
Revenue & Expense Prev Year Comparison

July 1 through October 11, 2012

Jul 1-0Oct 11, 12 Jul 1-0ct 11, 11 % Change % Change
680.61 208,549.85 -207,859.24 -99.7%
£€90.61 208,54385 -207,8599.24 99.7%
0.00 0.00 0.00 0.0%
2,067,582.42 2,251,62510 -183,942.68 -8.2%

Page 2



Kensington Fire Protection District
1106112 Revenue & Expense Budget vs. Actual
July through September 2012

Jul - Sep 12 . Budget $ Over Budget % of Budgst
Qrdinary Income/Expanse
Income
Proparty Taxes 2,781,8688.90 2,670,000.00 111,998.90 104.2%
Speclal Taxes 0.00 200,395.00 -200,395.00 0.0%
Other Tax Income 0.00 0.00 .00 0.0%
Lease Agresment 15,268.00 15,297.50 0.50 100.0%
Interest income 0.00 0.00 0.00 0.0%
Salary Reimbursement Agreement 11,663.14 11,639.76 13.35 100.1%
Total income 2,808,950.01 2,897,332.26 -98,382.25 96.9%
Expense
QUTSIDE PROFESSIONAL SERVICES
LAFCO Fees 1,541.07 1,500.00 41.07 102.7%
Contra Costa County Expenses 59.23 50.00 9.23 118.5%
El Cemito Contract Fee 587,484.30 591,368.76 -3,684.46 99.3%
Water System Improvements 280,000.00 420,000.0¢ -140,000.00 66.7%
Fire Abatemont Contract 2,550.00 0.00 2,560.00 100.0%
Risk Management Insurance 13,200.00 12,600.00 -2,400.00 81.0%
Professional Fees
Accounting 801.25 1,350.00 -748.75 44,5%
Actuarial Valuation Q.00 0.00 0.00 0.0%
State Mandated Claims Consult 0.00 0.00 0.00 0.0%
Audit 0.00 0.00 0.00 0.0%
Legai Feas 1,273.78 7.500.00 £,226.22 17.0%
Total Professional Fees 1,87503 8,850.00 £,974.97 21.2%
Wildland Vegetation Mgmt 2,520.00 2,000.00 520.00 126.0%
Total CUTSIDE PROFESSIONAL SERVI... 886,220.63 1,036,368.76 -150,139.13 85.5%
RETIREE MEDICAL. BENEFITS
PERS Medtcal 16,063.32 12,047.49 491583 133.3%
Delta Dental 1,541.25 1,541.25 0.00 100.0%
Vislon Care 560.00 420.00 140.00 133.3%
Total RETIREE MEDICAL BENEFITS 18,164.57 14,008.74 4,155.83 129.7%
COMMUNITY SERVICE ACTIVITIES
Public Education 2,751.34 3,248.99 -498.65 84.7%
Comm, Pharmaceutical Drop-Off 322.28 0.00 322.29 100.0%
Vial of Life Program 546 $99.99 8452 5.5%
CERT Emergency Kits 0.0 0.00 0.00 0.0%
Open Houses 0.00 0.00 0.00 0.0%
Community Shredder 0.00 0.00 0.00 0.0%
Total COMMUNITY SERVICE ACTIVITIES 3,079.09 3,348.98 -270.89 91.5%
DISTRICT ACTIVITIES
Firefighter’s Apparel 822.156 C.00 822.1% 100.0%
Firefighters' Expenses 0.00 1,250.01 -1,250.01 0.0%
Engine Rescue Equipment 0.00 0.00 0.00 0.0%
Staff Appreclation 0.00 Q.00 0.00 0.0%
Professional Development 0.00 1,374.99 -1,37499 0.0%
BuildIng Maintenance
Janitorlal Service 199,32 375.00 -175.68 63.2%
Medical Waste Disposal 1,662.09 1,790.01 -127.92 92.9%
Building alarm 100.00 Q.00 100.00 10G.0%
Gardening service 240.00 437.49 -197.49 54.9%
Miscellaneous Maint. 1,730.86 3,000.00 -1,260.14 58.0%
Totat Bullding Maintanance 3,941.27 5,602.60 -1,661.23 70.3%
Building Utilities/Service
Garbage 275.56 286.67 -11.11 96.1%
Gas and Electric 1.913.53 1,847.49 66.04 103.6%
Water/Sower 124.60 250.00 -126.40 49.8%
Total Building Utilities/Service 2,313.69 2,384.16 -70.47 97 0%
Elaction 0.00 0.00 Q.00 0.0%
Memberships 50.00 50.00 Q.00 100.0%
Office
Office Expense 55.81 937.50 -881.69 6.0%
Office Supplles 320.73 562.50 23277 58.6%
Telephona 1,242.24 1,272.51 -30.30 97.6%
Total Office 162775 2772.61 -1,144.76 58.7%
Total DISTRICT ACTIVITIES 8,754.86 13,434.17 -4,679.31 65.2%
Staff
Wages 16,408.00 18,410.1 -2.01 100.0%
Overtime Wages 252.03 956.25 66422 30.5%
Vacation Wages 0.00 0.00 0.00 0.0%
Medical/dental ins compensation 1,590.00 1,590,00 Q.00 100.0%
Retirement Contribution 920.40 920.01 039 100.0%
Payroll Taxes 1,430.58 1,669.51 -228.92 88.2%
Workers Compensation/Lifa Ins 717.28 382,50 334.78 187 .5%
Payroll Processing 251.95 322.50 -70.55 - 78.1%
Total Staff 23,610.25 24,240.78 -630.53 .97 4%
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Contingency
General
Contingency - Other

Total Contingency

Total Expense

Net Ordinary Income
Other Income/Expense

Other Incorne
Transfers In - General

Total Other Income

Other Expense
Transfers Out - Capital

Total Other Expense

Net Other lncorme

Net Income

Jul - Sep 12 Budget $ Over Budget % of Budget
0.00 0.00 0.00 0.0%
0.00 5,000.01 -5,000.01 0.0%
0.00 5,000.01 -5,000.01 0.0%
939,838.40 1,096,402.44 -156,564.04 85.7%
1,869,111.61 1,800,929.82 68,181.79 103.8%
630.61
690.61
690.61
690.61
0.00
1,868,111.61 1,800,929.82 €8,181.79 102.8%

Page 2



CHIEF’S REPORT



KENSINGTON FIRE PROTECTION DISTRICT
MEMORANDUM

November 1, 2012

TO: President and Board Members, Kensington Fire Protection District
FROM: Lance J. Maples, Fire Chief

SUBJECT:  Fire Chief’s Report

Bitter Sweet

It is with both joy and sadness that I am reporting the retirement of three members of the Fire
Department with a combined service of 64 years.

On September 20, 2012, Firefighter George Wong retired with 17 years of service. Over the
years George was responsible for CPR and First Aid Instruction, Departmental Supplies and
Website Data Collection. On October 27, 2012, Captain John Kelleher retired with 26 years of
service. John was responsible for Emergency Medical Services Instruction, State Reporting
Requirements, Disaster Preparedness Instruction and, the one we will all remember him for, the
coordination of the holiday toy drive. On November 24, 2012, Battalion Chief John Dougery
will retire with 21 years of service. John was the Support Services Chief and also was involved
with the City wide Safety Committee and Environmental Committee.

As you can imagine, losing three members of an organization with the qualities and experience
that these gentlemen bring, we will be challenged to replace them. When you consider the
aforementioned staff work that these three performed over the years in combination with the fact
that they were always at the ready 24/7 for the citizens they serve, I wish nothing but the best for
these individuals as they embark on their new adventure known as retirement,
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California Special
o Districts Association

[CIS]DIA] Districts Stronger Together

CSDA Highlights of 2012

ADVOCACY AND PUBLIC AFFAIRS — QUR TOP PRIORITIES

Safeguarding Special District Revenues

* Passthrough Agreements: A last-minute state budget proposal was put forward to invalidate passthrough agreements for special districts
and other local agencies—shifting $250 million of local funding to the state. CSDA took the lead in organizing a coalition of organizations that
successfully opposed this proposal.

* Property Tax increment: Following the dissolution of redevelopment agencies {RDAs), egislation was introduced—Senate Bill 1156—that
waould renew the diversion of property tax increment away from special districts. CSDA advacated the principle that such diversions should
require the consent of the local special district board, and the legislation was amended to include that requirement. Prior to dissolution, RDAs
diverted over $500 million annually from special districts.

At the Forefront of Major Reforms
» Pension Reform: After surveying its membership, CSDA represented all special districts before multiple hearings of the Legislature’s
Conference Committee on Public Employee Pensions. CSDA provided members all of the latest news and materials, including specialized
presentations on the reforms’ impact.
» Workers' Compensation: CSDA joined a coalition of local government arganizations in support of workers’ compensation reform that is expected
to create significant cost savings for special districts and improve benefits for injured employees so that they can return to work mare quickly.

Protecting Local Control
* Municipal Bankruptcy: The legislator, who reached a compromise with CSDA and other local government organizations last year, sought
to immediately undo the agreement in a manner that would have jeopardized the delivery of local services. CSDA opposed this measure,
Assembly Biil 1692, which failed passage.
* Budgeting Discretion: AB 2418 attempted to dictate how locally elected healthcare district boards could spend lacat property tax dolfars,
including the amount that could be placed in reserves. CSDA joined healthcare district advocates in opposing this precedent-setting measure,
which failed passage.

Preventing Costly State Mandates
« Public Records: SB 1002 would have cost each special district approximately $4,000 a year to meet "open format” requirements for
Public Records Act requested data and documents. CSDA and other focat government organizations opposed the legislation and secured
amendments that removed the costs.
» Sales Tax Permits: SB 1125 sought to require local agencies to maintain a copy of the setler’s permit of every outmde vendor and vendor
affiliate at an estimated cost to each special district of over $8,000 a year. CSDA secured an exemption for districts, which would have
realized no henefit to offset the costs of comphiance.

PROFESSIONAL DEVELOPMENT SERVES ELECTED/APPOINTED OFFICIALS & DISTRICT STAFF

Board Secratary/Clerk Conference
This event gathered more than 130 Board Secretaries and Clerks in Monterey for our second such conference. In an effort to provide professional
devefopment opportunities throughout the state, the 2013 Board Secretary/Clerk Conference will be held in Anaheim, February 28 - March 1.

General Manager Leadership Summit | ,

The first annual summit was held in Napa this July with more than 120 attendses. The conference focused on critical areas within the general
manager's responsibilities, including relationships with the board, human resources, policies and procedures, pensions, liability exposures and
lagal issues.



Webinars
CSDA webinars continue to be a cost-effective way for CSDA members to participate in professional development programs. With prices starting

at just $49 and no travel costs, CSDA members were able to participate in webinars on a variety of topics from Required Ethics AB 1234 Training
and Harassment Prevention Training to Customer Service, Proposition 218 & Rate Setting, and Records Retention & Management.

2012 CSDA Annual Conference & Exhibitor Showcase
Held September 24-27 in San Diego, this year's conference drew nearly 500 special district elected/appointed officials and staff. Over 30 breakout

sessions provided attendees with valuable information covering a variety of topics including technology, administration, district operations and
governance. Save the Date! The 2013 CSDA Annual Conference & Exhibitor Showcase is coming to Monterey, September 16-19.

CSDA MEMBER SERVICES CONTINUE TO EXPAND

Adding Value to Membership
CSDA was proud to announce a partnership with eCivis, an online provider of federal, state and foundation grant information and management

tools. CSDA members can now seceive a discount of 35-85 percent off eCivis' standard pricing.

The CSDA member discount from CalChamber was ancther new benefit added in 2012. Districts get 10 percent off the purchase of employee
posters and other HR compliance resources offered through calchamberstore.com.

Chapters Become Formalized
Local special district associations acress the state have strengthened their relationship with CSDA by adopting an affiliation agreement with the

state association. Affiliated chapters are able to use the CSDA name and logo and have increased access to many CSDA resources.

Association-Wide Communication Survey
Always looking for the best way to get information out to members, CSDA completed an association-wide survey on communications. CSDA

asked members to tell us how they want to receive information on professional development offerings, legisfative updates and new member
services. Survey results indicated, among many other things, that members enjoy weekly updates through the CSDA e-News and in-depth articles

fram California Special District magazine.

CALIFORNIA SPECIAL DISTRICTS ALLIANCE: YOUR DISTRICT'S PREMIER RESOURCE

The California Special Districts Alliance partners — CSDA, CSDA Finance Corpoeration and SDRMA — collaborated on a number of pmjects
to benefit special districts. In 2012 the main focus was on expanding professional development opportunities, including webinars, regional
workshops and conferences. Technology was also a priority of the Alliance as shown by their support of the newly faunched Special District

Mapping Project.

'CSDA Finance Corporation
The CSDA Finance Corporation initiated a program for the refinancing of CalPERS side fund obligations, providing special districts and other local
govemment agencies with a means to reduce expenses in their general fund. With interest rates at historic lows, numerous districts contacted

the Finance Corporation for cost-saving analyses.

Special District Risk Management Authority {SORMA)

SDRMA continued their focus on providing special districts with the most cost-gffective risk management solutions possible, including property/
liability coverage, workers' compensation and health henefits. To assist their members during thie angoing difficult economic times, SDRMAS
Board of Directors kept rates flat for property/liability and adopted the 2012 WCIRB rate recommendations for warkers' compensation for program

year 2012-13.

INCREASING.SPECIAL DISTRICT VISIBILITY :
With the support of the California Special Districts Alliance, CSDA launched the Special Dlstnct Mappmg Project, a comprehensive and interactive
online map of all the special districts in the state. The map will continue to be refined with more special district boundaries as additional shape

files are gathered.



