KENSINGTON FIRE PROTECTION DISTRICT
AGENDA OF A MEETING OF THE

BOARD OF DIRECTORS
Date of Meeting: February 13, 2019
Time of Public Meeting: 7:00 p.m.
Place of Meeting; Kensington Public Safety Building

217Arlington Avenue, Kensington, CA 94707

Please Note: Copies of the agenda bills and other written documentation relating to each item of business referred to
on the agenda are on file in the office of the Kensington Fire Protection District Administration Office, 217 Arlington
Avenue, Kensington, and are available for public inspection. A copy of the Board of Directors packet can be viewed

on the internet at www.kensingtonfire.org/meetings.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Manager, 510/527-8395. Notification 48 hours prior to the meeting will enable the Kensington Fire
Protection District to make reasonable arrangements to ensure accessibility to this meeting (28 CER 35.102-35.104

ADA Title 1).

7:00 p.m. CALL TO ORDER

1. ADOPTION OF CONSENT ITEMS. Items 3,4,5,6 &7

All matters listed with the notation “CC” are consent items, which are considered to be routine by
the Board of Directors and will be enacted by one motion. The Board of Directors has received and
considered reports and recommendations prior to assigning consent item designations to the various
items. Copies of the reports are on file in the Fire Protection District Administrative Office at 217
Arlington Avenue and are available to the public. The disposition of the item is indicated. There
will be no separate discussion of consent items. If discussion is requested for an item, that item will
be removed from the list of consent items and considered separately on the agenda. PLEASE
NOTE: Public review copy of the agenda packet is available at the Directors’ table at the Board

meetings.

2. ORAL COMMUNICATIONS. (This place on the agenda is reserved for comments and
inquiries from citizens and Board members concerning matters that do not otherwise appear on the
agenda. Speakers shall be requested to provide their names and addresses prior to giving public

comments or making inquiries.)

CC 3.  APPROVAL OF THE MINUTES. Approval of the minutes of the regular meeting of
January 9, 2019 (APPROVE)

CC 4,  APPROVAL OF MONTHLY FINANCIAL REPORT. December 2018/January 2019
(APPROVE)

CE 5.  APPROVAL OF MONTHLY TRANSMITTAL #8. February 2019 (APPROVE)
(€lC 6. ACCEPTANCE OF INCIDENT ACTIVITY REPORT. January 2019 (ACCEPT)

CC 7k ACCEPTANCE OF ACTUARIAL VALUATION Measurement Date June 30, 2017,
revised January 30, 2019 (ACCEPT)

PRESENTATION
8.  Contra Costa County Emergency Planning Guidelines: Introduction by Emergency

Planning Coordinator Meredith Gerhardt, Office of the Sheriff, Emergency Services
Division
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NEW BUSINESS
9.  Review and Accept Fiscal Year 17-18 Financial Statements and Independent Auditor’s

Report presentation by Bilal Milak, MUN CPAs (ACTION)

10. FIRE CHIEF’S REPORT
a. Review of operations.
b. Regional issues and developments.

11. PRESIDENT’S REPORT
a. El Cerrito Contract Negotiation Committee Appointment: Stein and Dommer

NEW BUSINESS CONTINUED
12, Proposed Amendments to Policy 1140: Committees of the Board of Directors submitted by

Padian (First reading for review, Policy 1010.30)

13.  Discussion on Whether Board Wants to Amend Policy 1020: Code of Conduct requested
by Kosel

14.  BOARD REPORTS
Informational reports from Board members or staff covering the following assignments:

a, Finance Standing Committee (Stein, Dommer): Report on January 29, 2019 meeting; draft
May 31, 2018 minutes

b. Building Committee (Dommer, Nagel)

c. Emergency Preparedness Committee (Padian, Nagel): Email from Cambridge Avenue

Citizens for Wildfire Readiness and Response dated 1/26/19 and response from President
Stein dated 1/28/19
d. Demonstration Garden Committee (Kosel, Staff):
e, California Special Districts Association Representatives:
i. County (Nagel): Quarterly Meeting Minutes of January 28, 2019
ii. State Professional Development and Membership Services Committees (Kosel)
f. Diablo Fire Safe Council Representative (Nagel, Staff): Report on January 17, 2019 meeting
g. East Bay Regional Parks District Liaison (Nagel)

Correspondence: Holiday greetings from 41 Highland; Goodbye email from Battalion Chief Larry Carr dated
12/28/19; Email from John Gaccione, et al dated 2/2/19 and response from President Stein dated 2/2/19; Email from
Gail Feldman, KPOA dated 2/7/19; Email from Garen Corbett dated 2/7/19; Email from Charles Toombs dated 2/7/19;
Email from Lillian Braudy dated 2/7/19; Email from Griffin Dix dated 2/7/19; Email from Christine Ford dated
2/7/19; Email from Bob Glidden dated 2/7/19; Record of conversation with Mary Hammond dated 2/7/19; Email from
Marilyn Stollon dated 2/7/19; Email from Mary Chafe-Powles; Email from Valerie Meyers dated 2/7/19

ADJOURNMENT. The next regular meeting of the Board of Directors of the Kensington Fire Protection District will
be held on Wednesday, March 13, 2019, at 7:00 p.m. at the Kensington Public Safety Building, 217 Arlington Avenue,

Kensington, CA 94707.

The deadline for agenda items to be included in the Board packet for the next regular meeting of 3/13/19 is
Wednesday, 2/27/19 by 1:00 p.m. The deadline for agenda-related materials to be included in the Board packet is
Wednesday, 3/6/19 by 1:00 p.m., Fire Protection District Administration Office, 217 Arlington Ave., Kensington.

IF YOU CHALLENGE A DECISION OF THE BOARD OF DIRECTORS IN COURT, YOU MAY BE LIMITED TO RAISING ONLY THOSE
ISSUES YOU OR SOMEONE ELSE RAISED AT THE BOARD MEETING OR IN WRITTEN CORRESPONDENCE DELIVERED AT, OR

PRIOR TO, THE BOARD MEETING



CONSENT CALENDAR



MINUTES OF THE JANUARY 9, 2019 MEETING OF THE BOARD OF DIRECTORS
OF THE KENSINGTON FIRE PROTECTION DISTRICT

PRESENT: Directors: Don Dommer, Janice Kosel, Larry Nagel, Kevin Padian and Julie Stein ‘
Staff: Chief Michael Pigeni and Manager Brenda Navellier

CALL TO ORDER:

President Stein called the meeting to order at 7:02 p.m. and announced that all Directors and staff were
present, Stein took roll call.

APPROVAL OF CONSENT ITEMS:

President Stein called for the approval of the consent calendar (items 3, 4, 5, 6 & 7), consisting of approval
of the minutes of November 14, 2018, approval of the minutes of December 12, 2018, approval of the
November/December 2018 financial reports, approval of monthly transmittal #7, and acceptance of the December
2018 incident activity report. Director Nagel made a motion to approve the Consent Calendar items as submitted.

Director Padian seconded the motion. The metion passed unanimously.

AYES: Dommer, Kosel, Nagel, Padian, Stein

NOES: None
ABSTAIN: None

ORAL COMMUNICATIONS:

Director Kosel reported that former KFPD Director Gilbert Bendix recently passed away, Bendix lead the
District through the water system improvements that has made the community infinitely safer, Kosel asked that the
meeting be adjourned in Bendix’s honor and memory. Kosel also reported that she, Manager Navellier and legal
counsel attended mediation in December with CalPERS. A confidential agreement was reached. Kosel will report
at the February meeting once the agreement has been signed. Kosel reminded everyone that the Board members are
required to take ethics and sexual harassment training every two years. Training is provided through CSDA and

ethics training is free to the Board members if completed within the next month.
Director Dommer commented on [ast month’s discussion of the contract with El Cerrito. He does not

believe any of the Directors are thinking about terminating. He thinks the service is wonderfill, the organization is
great, we have an almost 25 year relationship and the price is reasonable.

Director Padian asked for direction from Navellier on the required CSDA training which she will provide.

Rodney Paul said he gave public comment a few months ago about the paths. He has formed a group
called the Kensingten Path Keepers. He named several of the group members. The group is trying to get public
ownership of the paths; they view them as important evacuation routes. Paul said he is not asking anything from the
Board at this point but wished to give an update on the Path Keepers activities. They will be publishing an article in
the upcoming Outlook, they are working on a brochure and poster, will be conducting public outreach at the
farmer’s market, and conducting presentations to local “K groups”. They are trying to raise public awareness and, if
there is public ownership, they could apply for grants. They are also talking to the path neighbors. The Path

Keepers goal at this point is to keep KFPD in the loop,
Paul Dorrch thanked the Board and Naveller for the minutes in the Board packet. He said they were

thorough, accurate and very informative,

FIRE CHIEF’S REPORT:

Chief Pigoni gave the annual fire department statistics for 2018 which were included in the packet. “There
were 348 calls in Kensington in 2018 and 644 total calls that E65 responded to. Chief Pigoni has been hearing
comments from people that are concerned about the volume of calls E63 responds to outside of Kensington. Out of
the 348 Kensington calls, the Kensington crew only missed 18 of those (were responded to by another engine). Five
of the 18 were a second call within the District. Dispatch has Automatic Vehicle Location so they know where the
closest engine is to a call. Obviously residents want the closest engine to them and not just the engine of the
jurisdiction that you are in. That is what El Cerrito-Kensington provides. Five of the out of District calls were to
Berkeley due to mutual aid and Berkeley has also assisted Kensington. During the last working structure fire in
Kensington, Kensington’s E65 was first on scene and were assisted by E71 and E72 of El Cerrito, a Richmond
engine and ladder truck, the EI Cerrito and Richmond Battalion Chiefs, and a Berkeley engine. Those are the
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resources that respond to Kensington every time there is a major call. That is all part of auto and mutual aid. That is
how the system works. The Kensington community has an ISO rating of “2” largely due to the available resources,
the water main upgrades, the District has very good equipment, and fulfillment of mandatory training. Kensington
is closest to some of the outlying El Cerrito areas.

Chief Pigoni reviewed the promotions that took place with the retirements of Chief Maples and B/C Carr.
Chief Pigoni was promoted to Chief, Captain Grupalo was promoted to Battalion Chief/Training Officer, Captain
Castrejon was promoted to C Shift Battalion Chief, Battalion Chief/Training Officer Janes went back to the line to
be B Shift Battalion Chief, Engineer/Paramedic Yun was promoted to E65 C Shift Captain, Engineer/Paramedic
Carrion was promoted to Captain/Fire Prevention Officer, Firefighters Thatcher and Dawson were both promoted to
Engineer. The department also has two potential new hires in the background phase.

Chief Pigoni reported that the 2018 CERT program was a big success. The department held three full
sessions and two boot camps and graduated more people than the previous year. Three more sessions will be held in
2019. One just started, one starts in March and the last starts in August. There is a spring and fall boot camp.
Pigoni referred everyone to the El Cerrito website to sign up for CERT or to contact the office, The classes are very
informative and neighbors will need to take care of neighbors during a disaster and to help prevent crime.

Karl Kruger said there is a lot of residential development in El Cerrito. He asked where the fees for those
developments will be allocated. Pigoni said other than fire plan check fees, the Fire Department does not receive

anything and fees go into the general fund.

PRESIDENT’S REPORT:

President Stein thanked Director Kosel for her service as President during 2018 and presented her with
flowers on behalf of the Board. She also thanked Navellier for completing the December minutes in spite of the
holidays, Navellier will be providing an orientation to Padian and Stein, Stein reported that she met with Chief
Pigoni and he gave her a very useful and wide-ranging briefing on the services provided by ECFD to KFPD) and also
various aspects of emergency preparedness in particular the responsibilities of KFPD and those of KPPCSD during
emergency issues. Stein also had an introductory conversation with Ei Cerrito City Manager Karen Pinkos. After
speaking with Pigoni and Pinkos, Stein feels it is clear that there is very strong mutual appreciation for the long-
standing relationship between KFPD and El Cerrito.

President Stein announced the appointment of Board committees and representatives. She said KFPD has
two kinds of committees—temporary and standing, Temporary committees are appointed by the President and are
not subject to the Brown Act. Stein queried all the Board members on their preference of areas to serve and heard

back from most but not all Directors.
Building Committee: Directors Dommer and Nagel
Emergency Preparedness Committee: Directors Padian and Nagel

Demonstration Garden: Director Kosel
Stein added that she thought it was important to resurrect the Emergency Preparedness Committee in light

of what’s been learned from the recent fires in California. Stein also said there has been a long-standing Education
Committee, even though it was a temporary committee, and she thought it would be a good time to take a step back
and look at that committee’s charge. Stein noted that both Directors Kosel and Nagel have resigned from the El
Cerrito Contract Negotiation Committee. If the committee is still needed moving forward, Stein plans on asking the
Finance Committee to handle any further negotiations with EI Cerrito. Stein said it would be useful for each of the
temporary committees to write up a brief charge or scope to be included in the next packet.

‘The Board’s only standing committee is the Finance Committee. Per the Policy Manual Stein is asking the
Board to approve her appointments to that Comnittee. Stein appoinied herself and Director Dommer. Director
Padian made a motion to approve the Finance Committee appoiniments. Director Dommer seconded the motion.
Director Nagel said that about 95% of the institutional knowledge and finances resides in Director Kosel. He is leery
that she is not being appointed to the Finance Committee since she understands it so well. Nagel thinks Kosel
should at least stay on the Finance Committee long enough to educate the President about the District’s finances.
He added that there will now be time spent hashing out items on the Board that the Finance Committee should be
able to hash out. Director Padian said it would be good if the knowledge was embodied in more than one person.

David Spath said it would be good to broaden the breadth of knowledge on the Board both for the Finances
and the El Cerrito contract, Director Dommer said Director Kosel has done a really good job on the Finance
Committee but the task should have been rotated. Karl Kruger doesn’t understand why the Finance Committee only
meets twice a year; they should at least meet quarterly. Celia Concus suggested to leave Director Kosel on the
Committee and add President Stein for 2019 for some continuity and benefit of Kosel's experience. Director Padian
said that contract negotiations are an important topic this year and neither Kosel nor Nagel want to serve on that
commiftee so the Board needs to respect that. Mabry Benson asked if three of the Board members could serve on
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the Finance Committee. The Board and staff explained it would violate the Brown Act and the Policy Manual.
Padian restated his motion. President Stein took the vote by roll call,

AYES: Dommer, Kosel, Padian, Stein

NOES: Nagel
ABSTAIN: None

President Stein thanked Directors Kosel and Nagel for continuing with their roles on the California Special
Districts Association. Director Kosel pointed out that she is appointed to the CSDA Committees by the CSDA, not

by the District.
Diablo Fire Safe Council: Director Nagel

East Bay Regional Park District Liaison: Director Nagel
Chief Pigoni said that he is meeting with the EBRPD park representative and fire department along with

resident Ciara Wood tomorrow at the traithead the following day. It is not an official meeting but more of a “meet
and greet” for him as a new Chief. In response to a question from the public, Pigoni said anyone was welcome to
attend. Director Dommer said he thinks that Director Nagel attending EBRPD meetings is a really good idea and
they need to be pushed to have more fire breaks. Arrietta Chakos suggested that if the Board ever held a special
study session, working with EBRPD could be a topic. She appreciates the Board addressing the “nuts and bolts” of
how they will be proceeding over the year but she hopes the Board can do a deeper dive into some of the issues that
are crucial to the safety of the community. Director Padian asked if Nagel was appointed by the County to the
chapter CSDA? Nagel said he was not, he is the District’s liaison at the quarterly chapter meetings. Nagel said the
entire Board is invited to attend the CSDA meetings and it is very beneficial to learn about other special districts.

NEW BUSINESS:

Donation to Butte County Fire Relief Proposed at $5.000 submitted by Padian: Director Padian said the
California Fire Foundation is an organization of firefighters that gives to their own cominunities and it seemed to be
the most appropriate organization, the most direct and had the least overhead. The funds raised by the SAVE
program go right into the community. He is proposing the figure of $5,000 as a start which is about how many
residents Kensington has. Director Nagel said he appreciates the thought but what is being proposed is illegal. A
special district cannot donate money to organizations that don’t direcily relate to the fire protection of Kensington.
Director Kosel said it is unconstitutional to make a gift of public funds. ‘Any Director that votes for it could become
personally liable for the donation. Padian asked if a K-group could make a donation to which Nagel answered ves,
Director Dommer suggested the Outlock could write an article on organizations that could take donations for the
communities devastated by the fires. Director Padian made a motion to include information on the CA Fire
Foundation if KFPD writes a future article for the Qutlook. Director Dommer seconded the motion, Director Kosel
suggested that a more direct way to address the issue would be for Director Padian to write an article for the Qutlook
about CA Fire Foundation, Padian agreed. Both the motion and the second to the motion were withdrawn,

Proposed Amendments to Policy 1140: Committees of the Board of Directors submitted by Padian, Stein:

President Stein reiterated that the Board currently has one standing comumittee that is subject to the Brown Act
which is the Finance Committee. The purpose of the proposed amendment is to add an additional standing
committee to focus on emergency preparedness and early warning systems. Stein said the current Policy Manual is
silent on whether residents can serve on standing committees. Out of caution, she and Padian have proposed
language to include residents on this particular committee. Proposed policy manual amendments require two
readings. The agenda packet has the existing language, the proposed language and KPPCSD’s standing committes
language in its policy manual. Discussion followed on temporary and ad-hoc committees, the Brown Act and
including residents. Director Padian said the issue is not going away so it should be a standing committee. He
thinks that emergency preparedness will require far more work than two Board members can accomplish alone, A
standing committee could allow that members of the public could be appointed with the approval of the Board. The
alternative would be to hire consultants for everything which may be inevitable for some things, It will also provide
more transparency. Director Kosel asked if this item was discussed with KPPCSD President Nottoli. Kosel finds it
peculiar that KFPD’s President can appoint residents to the committee but KPPCSD’s President cannot. Nottoli said
she was not consulted. President Stein clarified that this proposal has nothing to do with the KPOA’s request for a 2
X 2 committee, This is a stand alone proposal for KFPD only to have a standing committee. If the two districts meet
in the future on this topic that could be a consequence but not what is being proposed. Director Dommer said
residents serving on the committee would not be able to vote to which President Stein agreed. Director Padian said
again that there is a lot of work to be done and a lot of expertise in the community. The issue is not going away and
the community is facing the danger of a major conflagration more than ever. Director Dommer suggested a cluster
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of ad hoc committees. Mabry Benson said that if the committee members, aside from the two Directors, can’t vote
then they are just bystanders not real committee members. KFPD can divide up the work to the committee members
but any real decisions have to go to the Board. Padian said the conunittee would reach consensus/recommendation
to the Board, Kosel said she doesn’t understand why they would be calied members of a committee if they are non-
voting, Simply post the agenda and ask members of the public to attend and participate. David Spath gave further
explanation on KPPCSIY’s procedures. Director Nagel said that residents could be voting members of the
committee to make recommendations. Stein said there are three proposed additions to the manual: 1) the committes
be formed; 2) new standing committees can be formed at any time of the year subject to the Board’s approval; and
3) the mission/charge of the committee. Padian summarized the charge as provided in the packet and said it
expected that KFPD will use residents for community expertise. Kosel asked if two emergency preparedness
committees are being contemplated — the one proposed for KFPD and also one jointly with KPPCSD? Padian said
that is not what he is proposing right now. Stein noted that she did already appoint a temporary commiitee for this
subject so that Padian and Nagel can start their work since a policy manual change will take at least two months.
The temporary committee would be dissolved if a standing commiittee is approved. Nagel suggested that the
language in the proposed changes be modified to reflect all emergencies and not just conflagrations. Arietta Chakos
thinks the Board should consider professional expertise on the matter of emergency preparedness that will approach
the subject as multi-hazard. Kosel said the policy should also clarify if the members of the public are voting or non-
voting. Sylvia Elsbury suggested the language of “advisory” could be used. President Stein said there would be a
new first reading with the new language at the next meeting, She reiterated that the language in 1140.60 should be
changed to reflect multi-hazard emergencies and clarification be given on the voting status of the committee
members. Dommer thinks consensus language should be fine. Stein said the residents on the committee would be
formally appointed and subject to approval by the Board. Padian said he would rework the language under 1140.30.

OLD BUSINESS:

Request from KPPCSD to Fund Fire Alarm for Community Center Remodel: KPPCSD Director Hacaj
presented this request at the last Board meeting, There is not a specific dollar amount to the request but Hacaj to
provide the estimates for the alarm including labor to be $30,950. Director Dommer offered to meet with Hacaj and
find out KPPCSD'’s needs for the building. He still has a question about including sprinklers at the community
center. Sprinklers are not required but that doesn’t mean you don’t want to do them. Director Kosel made a motion
to honor the KPPCSD’s request and fund the alarm system at the community center at a cost not to exceed $35,000.
Director Nagel seconded the motion. Director Stein has a concern that this would set precedent for entities that
manage other public buildings to approach KFPD for funding their fire alarms. Dommer said ke did not believe so.
Dommer said the building code is a minimum code. KFPD’s Fire Marshal recommended that a fire alarm system be
installed. He did not recommend a sprinkler system in writing. Discussion followed on plan check authority and
whether it is the County or EI Cerrito-Kensington. Neither the alarm nor the sprinkler system are required. The
sprinkler system is not on the agenda.

Sylvia Elsbury recommeinded that Directors Dommer and Hacaj meet before the Board vote on the alarm.
David Spath said that KFPD is responding to KPPCSD's request/recommendation to fund the alarm. Eileen Nottoli
said they can be approached as two independent items. Mabry Benson asked if the two items can be approved
separately? Dommer said a decision would need to be made prior to construction. Director Kosel called for the
question and repeated her motion which Director Nagel again seconded. President Stein took the vote by roll call.

AYES: Kosel, Nagel, Padian
NOES: Dommer, Stein
ABSTAIN: None

Vida Dorroh urged the Board to increase their donation and install sprinklers at the community center. In
case of a fire, she said the fire alarm would do no goed. She clarified that in case of a community-wide fire the
alarm system would not help her but sprinklers could keep her safe if she could get to the community center. Chief
Pigoni explained that is not how sprinklers work. Sprinklers are designed to put out a fire inside the building. In
case a major wildfire, the building will burn from the outside in. Director Padian said this would need to be decided

upon by KPPCSD, not KFPD.

Draft Construction Documents for Kensington Park Fire Demonstration Garden — Comments/Questions
submitted by Padian; Stein said there were Board and public comments at the last meeting but the only motion
made was to table. Director Padian has submitted comments and questions about the garden that are included in the
packet. Director Padian made a motion that the construction documents for the demonstration garden not be sent out
to bid at this time. Director Kosel it would be easier to frame the motion in the affirmative. Director Kosel moved a
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substitute motion to send the demonstration garden documents out to bid. Director Padian accepted Kosel’s
substitute motion, Director Nagel seconded the substitute motion. Cyrus Modavi asked if there was any conclusion
on whether the demonstration garden would go into the community center afier construction. Stein said there was a
suggestion made about that, Padian said people made lots of suggestions but that is not the current motion, Cyrus
Modavi asked that the idea of the demonstration garden around the community center be brought up more formally.

The community as a whole would benefit from that,

AYES: Kosel
NOES: Dommer, Nagel, Padian, Stein

ABSTAIN: None

Third Contract Amendment to Agreement for Services By and Between the Kensington Fire Protection
District and the City of Bl Cerrito: President Stein said this item was on the December agenda as an intended first
reading and is on this agenda with the intention of a vote. Director Kosel made a motion to adopt the contract
amendment with the City of El Cerrito as presented in the packet. Director Nagel seconded the motion. Director
Dommer said he hasn’t had a chance to review the contract. He wants to take the set-aside taken out of the language
and other minor issues might come up. He infends to vote “no”. Director Nagel said that he and Kosel spent some
time going over the pros and cons of the contract. The contract may not be perfect but if it is not approved, a new
negotiating committee will need to be appointed, the contract will need to be opened up for negotiation and all
indications the previous committee received were that El Cerrito would want changes that would be equitable to
them, specifically the percentage amounts. That would raise the contract by about $500,000 a year. Is tidying up the
confract worth that risk? Or is it wiser to adopt the contract at no fee increase to the residents of Kensington? Nagel
believes that he and Kosel negotiated a contract which is as good as it’s going to get. Vida Dorroh said it was not
negotiated, only the date was changed. She said no one is unhappy with the service received from El Cerrito but if
there is ambiguity in the contract what is wrong with cleaning up the language? Paul Dorroh clarified what KFPD’s
attorney stated at the December mesting since there was confusion regarding the termination clause. Chiel Pigoni
also clarified language on what happens if El Cerrito walks away from the contract. Stein said that KFPD needs to
continue to negotiate in good faith with El Cerrito. The termination clause is actuafly an carly termination clause
and it is creating some confusion. Chief Pigoni said that new City Manager Pinkos is of the same mind set as the
former City Manager regarding the contract. If the Board wants to open up the contract and start negotiating fee
structures, then personnel costs will go up to 1/3. Dommer said that sounds like a threat,

Celia Concus said theat the community has a serious problem with preparing for an emergency. Our fire
services are working very well and she {s not aware of anyone that is not satisfied with the services. There is no
reason fo go back and risk renegotiating, Ifit ain’t broke, don't fix it. Paul Dorroh said that the negotiating was
supposed to start in January 2018 and for some reason it didn’t get started until November. Now the message is to
hurry up. Only two Board members are privy to the negotiations and everyone else is in the dark. With respect to
Chief Pigoni, Dorroh said if Pigoni was taking sides he would be taking El Cerrito’s side. Chief Pigoni stated that
he was the Fire Chief of the E! Cerrito and Kensington Fire Department and he represents everyone. Kosel said
former Chief Maples affirmed that opening up the contract would risk the personnel costs rising to 1/3. Dorroh
wants some verification of El Cerrito’s position. There is plenty of time before the contract expires to sit down and
talk to EI Cerrito. Karl Kruger said he is not happy with the fire service. Kensington is 40 seconds slower in
response times than El Cerrito, Kruger went to the last Finance Committee meeting and feels El Cerrito has been
treating Kensington poorly for some time and it is not a win-win situation, Raising the personnel costs to 1/3 might
be the starting point for negotiations but it’s not the ending point. Jim Watt said the Board absolutely needs to
exercise this agreement tonight. There are no other options. El Cerrito is in the driver’s seat. If they raise the price
and KFPD doesn’t like it, they are responsible for the 9 firefighters hired. KFPD cannot afford to run its own
department, If the price is raised to the 1/3 of personnel and goes up $500,000, every Board member that delays the
decision tonight should step down. No one else is interested in contracting with Kensington. 1t's a decent deal. El
Cerrito makes a lttle money and Kensington saves a fot instead of running its own department like it once did.
Director Padian said he believes Watt’s argument to be a false dichotonty since no one is talking about breaking
relations. Padian said negotiations should have started over a year ago and items need to be ironed out. If they
can’t be discussed now, when do they get resolved? The contract will be in place for 10 years. The Board should
have started earlier. David Spath said the issue about the percentage cost for personnel has been brought up but that
shouldn’t be on the table. Don’s question about the set-aside should be asked of the City Manager. That’s not
unreasonable to ask and it does not affect the bottom line. Nagel said the negotiating committee aiready met with El
Cerrito and agreed. Now KFPD would be going back and making lots of changes after agreeing. Nagel and Spath
went back and forth. Paul Dorroh said he wants to hear directly from El Cerrito and not the former negotiating
committee or staff. Sylvia Elsbury said it sounds like if KFPD wanis to correct a typo in the contract, it will cost us
$500,000 a year. Nagel said he has heard several issues brought up that aren’t typos. Yes, a new negotiating team
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can go back and talk to the new City Manager but KFPD is taking a risk. Stein asked for a clarification on what
level in El Cerrito was this contract offered? Nagel responded the City Manager who said he would recommend it
to the City Council as is. Padian asked at what point can things be changed? Mabry Benson pointed out that the
new City Manager has been Assistant City Manager for many years so she is part of the same program. It seems the
issues that are bothering people are very minor in comparison to the chance of having to pay an additional $500,000.
Karl Kruger said Kensington has 5,000 people and El Cerrito has 23,000 people. There are three fire stations and
Kensington pays 27.75%. Nagel and Kosel kick-out the $500,000 Iike it’s nothing. He wouldn’t want to put too
much pressure on El Cerrito because they already have lots of financial problems. El Cerrito has set-up a very high
payroll cost structure in the fire department so they have every reason to negotiate with KFPD.

Director Kosel called for the question and restated her motion, Director Nagel seconded the motion again.
Director Dommer made a motion to table Director Kosel’s motion. Director Padian seconded Director Dommer’s

motion. President Stein took a vote on the motion to table by roll call,

AYES: Dommer, Padian, Stein
NOES: Kosel, Nagel
ABSTAIN: None

Procedural discussion followed on next steps for the Board to consider the contract. The negotiating
committee will meet with El Cerrito with a specific list of proposed changes. Residents gave their advice.

BOARD REPORTS:

Finance Committee: The committee will meet on January 29™ at 2:30 p.m,
Public Safety Building: Dommer said he would meet with Sylvia Hacaj of KPPCSD and he would also

meet with Nagel to get going on the Public Safety Building. He has expressed unhappiness to KPPCSD that a year

has been lost in this process.
CSDA: The next meeting of the Contra Costa chapter CSDA is on 1/28/19 and Nagel invited all Board

members to attend,
DFSC: The next meeting is Thursday, 1/17/19. Nagel will attend along with the new Fire Prevention

Officer.
Correspondence: Stein noted there is correspondence from Elsbury, Bailey and Consey in the packet as
well as a proposal from KPOA for a 2 x 2 committee between KFPD and KPPCSD.

ADJOURNMENT: The meeting was adjourned at 9:34 p.m. in honor of former KFPD Board member Gilbert

Bendix.

MINUTES PREPARED BY: Brenda . Navellier
These minutes were approved at the regular Board meeting of the Kensington Fire Protection District on February
13, 2019,

Attest:

Board Secretary



Kensington Fire Protection District

Balance Sheet
As of January 11, 2019

ASSETS
Current Assets
Checking/Savings

Petty Cash
KFPD Revolving Acct - Gen Fund
General Fund
Special Tax Fund
Capital Fund

Total Checking/Savings

Accounts Receivable
Due from County for Reimb.
Accounts Receivable
Interest Receivable
Advance on Taxes
Advance on Supplemental Taxes

Total Accounts Receivable

Other Current Assets
Prepaid Services - EC
Prepald CERBT - Retiree Trust
Investments
Capital Replacement Funds
Fire Protect. Contract Reserves
Investments - Other

Total Investments
Total Other Current Assets
Total Current Assets

Fixed Assets
Land
Equipment
Accumulated Depreciation-Equip
Bullding and Improvements
Accumulated Depreciation - Bldg
Current Capital Outiay

Firefighters Qtrs/Equip

Tetal Current Capital Outlay
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Due to Revolving Acct - Gen Fnd
Due to Other - Issued by CCC

Total Accounts Payable

Other Current Liabilities
El Cerrito Service Confract Pay
Wages & PR Taxes Payable

Total Other Current Liabilities
Total Current Liabilities
Total Liabitities

Equity
Fund Equity - General

Jan 11,19

200.00
20,368.25
2,613,874.19
131,768.48
6,808.77

2,673,017.69

18,434.01
2,548.37
5,479.19

1,810,873.39

59,827.33

1,897,160.29

1,282,887.34
1,068,749.08

3,754,173.00
3,078,929.57
-1,627,454.66

5,205,647.91

7,557,284.33

12,127,462.31

5,800.00
1,446,911.62
-746,593.15
2,391,581.26
-1,000,180.00

6,513.30

6,513.30

Z,104,033.03

14,231,495.34

18,434.01
253,890.62

272,324.63

1,282,887.27
2,992.32

1,285,879.59

1,558,204.22

1,658,204.22

4,848,934.26

Page 1



Kensington Fire Protection District

Balance Sheet
As of January 11, 2019

Jan 11, 19
Fund Equity - Capital Projects 1,219,288.00
Fund Equity - Special Revenue 12,769.00
Fund Equity - Gen Fixed Asset 2,403,012.00
Fund Equity 1,835,922.75
Net Income 2,353,365.11
Total Equity 12,673,291.12

TOTAL LIABILITIES & EQUITY 14,231,495.34

Page 2



Kensington Fire Protection District
Revenue & Expense Prev Year Comparison
July 1, 2018 through January 11, 2019

Ordinary Income/Expense

income
Property Taxes
Special Taxes
Lease Agreement
Interest Income
Salary Reimbursement Agreement
Miscellaneous Income

Total Income

Expense

OUTSIDE PROFESSIONAL SERVICES

LAFCQ Fees
Contira Costa County Expenses
El Cerrito Contract Fee
Fire Abatement Contract
Fire Engineer Plan Review
Risk Management [nsurance
Professional Fees

Accounting

Actuarial Vatuation

Audit

Legal Fees

Total Professional Fees

Waebsite Development/Maintenance

Wildland Vegetation Mgmt

Total CUTSIDE PROFESSIONAL SER...

RETIREE MEDICAL BENEFITS
PERS Medical
Delta Dental
Vision Care

Total RETIREE MECICAL BENEFITS

COMMUNITY SERVICE ACTIVITIES
Public Education
Comm, Pharmaceutical Drop-Off
Vial of Life Program

CERT Emerg KitsiSheds/Prepared

Open Houses
Community Shredder
Demonstration Garden
Community Sandbags

Total COMMUNITY SERVICE ACTIVITI..,

DISTRICT ACTHVITIES
Firefighters' Expenses
Staff Appreciation
Professional Development
Building Maintenance

Needs Assess/Feasibllity Study

Janitorial Service
Medical Waste Disposal
Bullding afarm
Gardening service
Miscollaneous Maint,

Total Building Maintenance

Building Utilities/Service
Gas and Electrlc
WateriSewer

Total Building Utilities/Service
Memberships

Offlce
Office Expense
Office Supplies
Telephone

Total Office
Total DISTRICT ACTIVITIES

Staff
Wages
Lengevity Pay
Overtima Wages
Medical/dental ins compensation
Retirement Contribution
Payroll Taxes
Workers Compensation/Life Ins
Payroll Processing

Jul1,"8 -Jan 11,19 Jur1,"17 - Jan 11, 18 $ Change % Change
4,045,677.52 3,633,365.41 412,312.11 1.4%
200,453.30 200,385.20 58.10 0.0%
17.734.02 17,734.02 0.00 0.0%
33,868.59 19,338.07 14,530.52 751%
37,083.70 27,092.05 9,861.65 38.8%
0.00 1,181.74 +1,181.74 -100.0%
4,334,767.13 3,899,106.49 435,680.64 11.2%
2,278.47 2,122.85 155.62 7.3%
2619.98 2,820.51 -200.53 7%
1,796,042.27 1,413,453.60 382,588.67 27.1%
665.00 0.00 635,00 100.0%
0.00 333.50 -333.50 -100.0%
12,507.00 13,268.00 -761.00 -5.7%
600.00 1,056.25 -456.25 -13.2%
0.00 5,500.00 -5,600.00 -100.6%
12,500.00 13,000.00 -500.00 -3.9%
47,639.86 7,133.40 40,506.48 587.8%
60,739.86 26,689.65 34,050.21 127.6%
800.00 0,00 800.00 100.0%
2,500.00 850.00 1,650.00 194.1%
1,878,152.58 1,459,538.11 418,614.47 28.7%
0.00 55,259.34 -55,250.34 -100.0%
0.00 7,062.02 ~7,062.02 -100.0%
0.00 2,238.00 -2,238.00 -100.0%
0.00 64,559.36 -64,559.36 -100.0%
6,075.78 2,915.26 3,160.52 108.4%
371.40 1,108.79 -737.39 66.5%
0.00 £8.91 98,91 -100.0%
0.00 590.91 -580.91 -100.0%
261.28 307.13 -45.85 -14.9%
1,155.00 1,308.57 -163.97 -11.8%
2,097.11 0.00 2,097.11 100.0%
529.86 0.00 529.86 100.0%
10,490.43 6,320,067 4,160,45 65.7%
1,562.43 1,113.86 448,67 40.3%
18477 Q.00 184.77 100.0%
1,638.79 1,117.02 s21.77 48.7%
.00 16,376.00 -16,376.00 -100.0%
630.00 735.00 -105.00 -14.3%
2,465.44 2,753.51 288,07 10.5%
0.00 115.00 -118.00 -100.0%
360.00 360.00 0.00 0.0%
1,265.40 7.057.08 -5,791.66 -82.1%
472084 27,396.57 -22,675.73 -82.8%
3,391.06 4,244.65 -853.59 -20.1%
1,163.89 1,474.54 -370.65 -25.1%
4,494.95 5719.19 -1,224.24 -21.4%
7,320.00 7,008.00 382.00 5.5%
193873 1,810.64 128.09 7.1%
957.29 297.41 659.88 221.9%
4,157.08 3,861.64 295.44 7.7%
705310 5,969.69 1,083.41 18.2%
27,044.98 48,324.33 -21,279.45 -44.0%
47,540.04 43,218.84 4,321.20 10.0%
1,000.00 1,000.00 0.00 0.0%
548,52 81032 -261.80 -32.3%
5,028.00 4,095.00 933.00 22.8%
3,612.96 3,284.64 32832 10.0%
4,236.29 3,995.68 240.61 60%
1,842,06 1,301.43 540.63 41.6%
917.40 823.08 94.32 i1.5%
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Kensington Fire Protection District

Revenue & Expense Prev Year Compatison

July 1, 2018 through January 11, 2019

Total Staff
Total Expense
Net Ordinary income

Other Income/Expense
Other Income
Transfers In - Capital
Transfers In - General

Total Other Income
Other Expense
Transfers Qut - Capltal

Transfers Out - Special
Transfers Out - General

Total Other Expense
Net Qther Incoeme

Net Incame

Jul 1,18 - Jan 11,19 Jul 1,717 - Jan 11, 18 $ Change % Change
64,725.27 58,528.99 6,196.28 10.6%
1,680,413.16 1,637,280,76 343,132.40 21.0%
2,354,373.97 2,261,825.73 92,648.24 41%
577,843.12 297,874.00 279,969.12 94.0%
108,665.14 106,294.50 2,370.64 22%
686,506.26 404,168.50 282,339.76 85.8%
18,634.26 11,204.50 7.339.76 85,0%
1060,000.00 95,000.00 5,000.0G 5.3%
567.874.00 297,874.00 270,000.00 90.6%
686,508.26 404,168.50 282,338.76 69.9%
0.00 0.00 0.00 0.0%
2,354,373.97 2,261,825.73 92,548.24 4,1%
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Kensington Fire Protection District
Revenue & Expense Budget vs. Actual
July through December 2018

% of Budget

Jul - Dec 18 Budget $ Over Budget
Ordinary Income/Expense
Income
Property Taxes 4,045,677.52 3,985,570.00 60,107.52 101.5%
Special Taxes 200,453.30 200,453.00 0.30 100.0%
Other Tax lacome .00 0.00 Q.00 0.0%
Lease Agreement 17,734.02 17,734.02 0.00 100.0%
Interest Income 33,868.59 19,750.00 14,118.59 171.5%
Salary Reimbursement Agreement 31,760.32 31,424,02 336.30 101.1%
Miscellaneous [nceme 0.0 0.00 0.00 0.0%
Total income 4,329,493.75 4,254,931,04 74,662.71 101.8%
Expense
OUTSIDE PROFESSIONAL SERVICES
LAFCO Feas 2,278.47 2,200.00 78.47 103.5%
Contra Costa County Expenses 252298 2,818.00 -295.02 088.5%
Ei Cerrito Contract Fee 1,536,464.81 1,539,465.00 -0.19 100.0%
Fire Abatement Contract 665.00 8,000.00 -7,335.00 8.3%
Fire Engineer Plan Review 0.00 §99.98 -999.98 0.0%
Risk Management Insurance 12,507.00 14,600.00 -1,993.00 88.3%
Professional Fees
Accounting 600.00 3,600.00 -2,900.00 17.1%
Actuarial Valvation 0.00 0.00 0.00 0.0%
Audit 12,500.00 16,000,00 -3,500.00 78.1%
Legal Fees 47,639.86 17,500.02 30,139.84 272.2%
Total Professional Fees €0,739.85 37,000.02 23,739.84 164.2%
Water System Improvements 0.00 10,000.00 -103,000.00 0.0%
Website Development/Maintenance 800.00 1,250.02 £50.02 48.0%
Wildland Vegetation Mgmt 2,500.00 4,000.00 -1,500.00 62.5%
Total QUTSIDE PROFESSIONAL SER... 1,621,278.12 1,620,233.02 104510 100.1%
RETIREE MEDICAL BENEFITS
PERS Medical .00 0.00 0.00 0.0%
Delta Dental 0.00 0.00 0.00 0,0%
Vision Care 0.00 0.00 0.00 0.0%
Total RETIREE MEDICAL BENEFITS 0.00 0.00 0.00 0.0%
COMMUNITY SERVICE ACTIVITIES
Public Education 6,075.78 §,750.00 325.78 105.7%
Comm. Pharmaceutical Drop-Off 371.40 2,000.00 -1,628.60 186%
Vial of Life Program 0.00 20000 -200.00 0.0%
CERT Emerg KltsiSheds/Prepared 0.00 4,363.65 -4,363.65 0.0%
Open Houses 261.28 750.00 -468,72 34.8%
Community Shredder 1,185.00 1,375.00 -220.00 84.0%
DFSC Matching Grants 0.00 0.00 0.00 0.0%
Firesafe Planting Grants 0.00 1,000.02 -1,000.02 0.0%
Demonstration Garden 2,097.11 5,000.00 -2,802.89 41.9%
Community Sandbags G.00 1,000.00 -1,000.00 0.0%
Total COMMUNITY SERVICE ACTIVITL.. 9,960.57 21,438.67 -11,478.10 46.5%
DISTRICT ACTIVITIES
Eirefighter's Apparel & PPE 0.00 Q.00 0.00 0.0%
Firefighters’ Expenses 1,562.43 3,000.00 -1,437.57 521%
Staff Appreciation 184.77 0.00 184,77 100.0%
Professicnal Development 1,600,90 2,499.93 -899.08 64.0%
Building Maintenance
Needs Assess/Feasibility Study Q.00 000 0.00 0.0%
Janltorial Service 630.00 750.00 -120.00 84.0%
Medical Waste Disposal 2,046,12 2,500.00 -453.88 81.8%
Building alarm 0.0¢ 150.00 -150.00 0.0%
Gardening service 360.00 750.00 ~390.00 48.0%
Miscellansous Maint, 1,265.40 6,500.02 -5,234.62 18.5%
Total Building Maintenance 4,301.52 10,650,02 -8,348.5¢ 404%
Building Utilities/Service
Gas and Flectric 3,291.06 3,959.98 -608.92 84.8%
Water/Sower 1,1023.89 1,232.51 -128.62 85.6%
Total Building Utilities/Service 4,494.95 5,232.49 -737.54 85.9%
Election 0.00 750.00 -750.00 0.0%
Memberships 7,390.00 7,600.00 -210.00 97.2%
Office
Office Expense 1,744.31 1,500.00 244,31 116.3%
Office Supplies 738,68 1,125.00 -386.32 65,7%
Telephone 4,157.08 3,959.98 157.1C 103.9%
Total Office $,640.07 6,624.98 15.09 100.2%
Total DISTRICT ACTIVITIES 26,174.64 36,357.47 -10,182.83 72.0%
Staff
Wages 47,540.04 47,540.48 -0.44 100.0%
Longevity Pay 4,000.80 1,000.00 Q.00 100.0%
Overtime Wages 548.52 787.50 +238.98 69.7%
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Kensington Fire Protection District

Revenue & Expense Budget vs. Actual

July through December 2018

Vacation Wages
Madical/dental ins compensation
Ratirement Contribution

Payroll Taxes

Werkers Compensation/Life Ins
Payroli Precessing

Total Staff

Contingency
General

Total Contingency
Total Expense
Net Ordinary Income

Other Income/Expense
Other Incems
Transfers In - Capital
Transfers In - Goneraf

Total Other lncome

Other Expense
Depreciation Expense
Transfers Qut - Capital
Transfers Qut - Special
Transfers Out - General
<Gain>/Loss on Asset Disposal

Totat Other Expense
Net Other Inceme

Net Income

Jul - Dec 18 Budget $ Over Budget % of Budget

0.00 000 0.00 0.0%

5,028,00 5,G28.00 0.00 100.0%
3,612,886 3,612.98 -0.02 100.0%
4,236.29 3,900.00 336.29 108.6%
1,842.06 1,500.00 342.06 122.8%
779.25 822.52 -43.27 94.7%

64,587.12 £4,191.48 395.64 100.6%

0.00 12,500.62 -12,500.02 0.0%

0.00 12,500.02 -12,500.02 0.0%
1,722,006.45 1,754,720.66 -32,720.21 98.1%
2,607,493.30 2,500,210.38 107,282,92 104.3%

9,969.12 0.00 9,968.12 100.0%
108,665.14 0.00 108,665.14 100.0%
118,634.26 0.00 118,634.26 100.0%

0.00 0.00 0.00 0.0%

18,634 26 0.00 18,634.26 100.0%
100,000.00 0.00 100,000.00 100.0%
0.0¢ 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%
118,634.26 0.00 118,634.26 100.0%

0.0¢ 0.00 000 0.0%
2,607,493.30 2,500,210.38 107,282,92 104.3%

Page 2
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February 8, 2019

Attachment to Transmittal 020819
Kensington Fire Protection District Revolving Fund 01406

Detaiied invoice for reimbursement to the Revolving Fund for payment of the following expenditures:

INVOICE

DATE DESCRIPTION AMOUNT
1/17/2019  Payroll processing 66.25
1/17/2019  Payroll - 1/1-1/15/19 3,042.44
1/17/2019  Withholding payroll taxes 1/1-1/15/19 1,551.75
12/19/2019 Reimburse Director mediation parking/mileage 54.81
1/9/2019  Sprint - telephone 63.57
1/1/2019  All-ways Green - janitorial 105.00
1/4/2019  Office Depot - office supplies 252.43
1/10/2019  PG&E - electric 864.43
1/5/2019  PG&E - gas 424.63
1/17/2019  Russell - Sep/Oct/Nov accounting 1,237.50
2/1/2019  Payroll processing 66.25
2/1/2019  Payroll - 1/16-1/31/19 2,877.52
2/1/2019 Withholding payroil taxes 1/16-1/31/19 1,364.95
2/1/2019  All-ways Green - janitorial 105.00
419.32

2/1/2019  Stericycle - medical waste
1/11/2019  Mechanics Bank - sandbags, employee apprec., ete. 2,290.22

11/22/2019 Streamline - Sep/Oct/Nov website 600.00
1726/2019  Canepa - gardening 120.00
1/22/2019  Comcast - internet 143.25
2/5/2019  ICMA-RC - Jan deferred comp 1,602.16

17,251.48

Total

Please complete the enclosed deposit ticket and mail in the attached envelope to The Mechanics Bank.



EL CERRITO-KENSINGTON FIRE DEPARTMENT
10900 San Pablo Avenue * El Cerrito = CA = 94530
(510) 215-4450 * FAX (510) 232-4917
www.el-cerrito.org

February 5, 2019

TO: Kensington Fire Protection District Board Members
FROM: Michael Pigoni: Fire Chief
RE: Incident Activity Reports for the Month of January 2019

There were 32 incidents that occurred during the month of January in the community of Kensington. Please see
the attached “Incident Log™ for the dates and times, locations and incident type for these calls that the Fire
Department responded to this past month. During this same time, Engine 65 responded to a total of 46 calls in

all districts.

While there were no fires or calls resulting in property loss, due to the storms there were a number of downed
powers lines and trees that the crews responded to.

The chart below is broken down into NFIRS incident types. The following is a list of the response types, the
number of responses for each type and the percentage of the total calls for each type for all the responses in the

community of Kensington.

Incident
Call Type Count Percentages
Fires (Structure, Trash, Vehicles, Vegetation Fires) 0 0.00%
Explosions / Ruptures  (Over Pressure/Ruptures, Explosions, Bombs 0 0.00%
Medical (EMS, Vehicle Accidents, Extrication Rescue) 17 53.13%
Hazardous Condition  (Chemical Spills, Leaks, Down Power Lines) 5 15.63%
Service Calls (Distress, Water/Smoke/Odor Problems, Public Assists) 5 15.63%
Good Intent Calls (Cancelled En Route, Wrong Location) 4 12.50%
False Calls (Wrong Company/Unit Dispatched) | 3.13%
Totals 32 100.00%
Kensington Fire Protection District WEires
January 2019 Responses BExplosions / Ruptures

OMedical

OHazrdous Condition

BService Calls

BGood Intent Calls

BFalse Calls
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Kensington Fire Protection District
OPEB Plan

Governmental Accounting Standards Board
{(GASB) Statement 75
Actuarial Valuation as of June 30, 2017

Measurement Date: June 30, 2017
Fiscal Year End: June 30, 2018

Revised

January 30, 2019




Nicolay Consulting Group
January 30, 2019

OPEB CONSULTANTS AND ACTUARIES
530 BUSH STREET, SUITE 500
SAN FRANCISCC, CALIFORNIA 24108-3633
TEL: 415-512-5300
FAX: 416-512-5314

Ms. Brenda Navellier

Administrator
Kensington Fire Protection District

217 Ardington Avenue
Kensington, CA 94707

Re: Kensington Fire Protection District GASB 75 Report for FYE June 30, 2018

Dear Ms. Navellier,

Kensington Fire Protection District (“The District") has retained Nicolay Consulting Group to
complete this valuation of The District's postemployment medical program (the "Plan”} as of June
30, 2017 measurement date compliant under Governmental Accounting Standards Board (GASB)
Statement 75. This report has been revised to clarify counts on page 15. There have been no other

revisfons to this document.

The purpose of this valuation is to determine the value of the expected postretirement benefits for
current and future retirees and the Total OPEB Liability and Actuarially Determined Contribution
for the fiscal year ending June 30, 2018. The amounts reported herein are not necessarily

appropriate for use for a different fiscal year without adjustment.

Based on the foregoing, the cost results and actuarial exhibits presented in this report were
determined on a consistent and objective basis in accordance with applicable Actuarial Standards
of Practice and generally accepted actuarial procedures. We believe they fully and fairly disclose
the actuarial position of the Plan based on the plan provisions, employee and pian cost data

submitted.

The actuarial calculations were completed under the supervision of Gary Cline, ASA, MAAA, FCA,
Enrolled Actuary. A member of the American Academy of Actuaries whom meets the Quaiification
Standards of the American Academy of Actuaries to render the actuarial opinion herein. To the best
of our knowledge, the information supplied in the actuarial valuation is complete and accurate. In
our opinion, assumptions as approved by the plan sponsor are reasonably related to the experience

of and expectations for the Plan.

We would be pleased to answer any guestions on the material contained in this report or to provide
an explanation or further detail as may be appropriate.

Respectfully submitted,
NICOLAY CONSULTING GROUP

for ECL

GAry E. Cline, ASA, MAAA, FCA, EA
Vice President & Chief Operating Officer
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Section | Management Summary

A) Highlights

Summary of Key Valuation Results

Disclosure elements as of merenate ending June 30;
Present Value of Future Benefits:

Active $0
Retiree $1.304,608
Total $1,304,608
Actuarial Accrued Liability or Total OPEB Liability (TOL
Active $0
Retiree 1,304,608
Total $1,304,608
Plan Fiduciary Net Position 1479475
Net OPEB Liability ($174,867)
Plan Fiduciary Net Position as a percentage of the TOL 113%
Aggregate OPEB Expense (Exhibit 3) ($225,409)
Covered Payroll N/A
Schedule of contributions for fiscal year ending 30:
Actuarially determined contributions $0
Actual contributionst" 0
Contribution deficiency (excess) $0
Pay-As-You-Go Premiums $105,986
Demographic data for fiscal year ending June 30:
Number of active members 0
Number of retired members and beneficiaries 10
Total 10
Key assumptions as of June 30:
Discount rate 6.73%
Initial Trend Rate
Pre-65 8.00%
Post-65 5.50%
Ultimate Rate 5.00%
2031

Year Ultimate Rate is Reached

Includes payments to trust and emounts paid directly by the plan sponsor
Census data as of June 30, 2017 is used in the measurement of the TOL as of June 30, 2017, See Section Il for

additional details regarding the census information.

]
2)

Kensington Fire Protection District OPEB Plan
GASB Statement 75 Valuation as of June 30, 2017 Page 1




Section | Management Summary

B) Gap Analysis

The Actuarial Accrued Liability (AAL) has decreased $233,443 from $1,537,671 as of June 30, 2016
to $1,304,608 as of June 30, 2017. A breakdown of the sources of this change in liability is shown

below:

Expected Benefits Earned, Benefit Payments and interest ($6) (0%)
Actual Demographic and Other Experience $146 10%
Total Liability Experience $140 10%
Revised Assumed Health Care Cost Trend ($26) (2%)
New Implicit Subsidy Age Curve (344) (3%)
Revised CalPERS Mortality Rates (3133) (9%)
Actual 2017 Monthly Premiums 170 (11%)
($373) (24%)
*Amounts are in thousands.
Liability Experience Assumptions
$200 15%
$150 10%
$100
550 o
S0 0%
3 &
($50) F $ \
_\ge’ C§§ S -5%
{5100) & e){{\Q /\‘?J
Q -10%
($150)
1$200) ,§' -15%
§<~'\”
¢

*Amounts are in thousands.

Kensinglon Fire Protection Disfrict OPEB Plan
GASB Statement 75 Valuation as of June 30, 2017 Page 2




Section | Management Summary

C) 10-Year Projection of Employer Benefit Payments

2017 $102,866 $17,920 $120,786
2018 $103,503 $19,788 $123,291
2019 $107 486 $22,485 $129,951
2020 $103,899 $19,572 $123,471
2021 $92,989 $10,279 $103,268
2022 $86,035 $5,566 $91,601
2023 386,820 $6,678 $93,498
2024 $81,476 $837 $82,313
2025 $81,369 $1,472 $82,841
2026 $81,023 $2,056 $83,079
10-Year Total Annual Cost Projection
$140,000
§120000 @ "“:"::““*%Q\
$100,000 | \‘"‘
! ‘\’““‘i‘?-kw”"‘@m
: e .
$80,000 | G
$60,000
$40,000
$20,000
201 2018 2020 2022 2024 2026 2028

The annual cosis shown in the graph above are paid via trust assets (premiums) and active
employee premium subsidies (implicit subsidies).

Kensington Fire Profection District OPEB Plan
GASB Statement 75 Valuation as of June 30, 2017 Page 3




Section | Management Summary

D) Funding Progress

Below is an illustration of the funded status of the Plan for the past 9 years, and a projection of

the next year locking forward:

Funded Status

(9-year historical, 1-year projection)

2,000
1,800
1,600
1,400
1,200
1,000
800
600
400
200

2009 2010 2011 2012

ATotal OPEB Liability

2013 2014 2015

2755 Plan Fiduciary Net Position

2016 2017

e % Funded

2018

135%
120%
105%
90%
75%
60%
45%
30%
15%
0%

Kensington Fire Protection District OPEB Plan
GASB Stafement 75 Valuation as of June 30, 2017
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Section Il GASB 75 Exhibits

A) Schedule of Changes in Net OPEB Liabhility (Exhibit 1)

Total OPEB Liability

Service cost $0
Interest 99,977
Change of benefit terms 0
Differences between expected and actual experience 146,389
Changes of assumptions (373,443)
Benefit payments, including refunds of employee contributions (105,986)
Net change in Total OPEB Liability (233,063)
Total OPEB Liability — beginning (a) 1,537,671
Total OPEB Liability — ending (b) $1,304,608
Plan Fiduciary Net Position

Contributions — employer $0
Contributions — employee 0
Net investment income 112,865
Benefit payments, including refunds of empioyee contributions {105,986)
Administrative expense (739)
Other 0
Net change in Plan Fiduciary Net Position $6,140
Plan Fiduciary Net Position — beginning (c) 1,473,335
Plan Fiduciary Net Position -~ ending (d) $1,479,475
Net OPEB Liability — beginning (a) — (¢} $64,338
Net OPEB Liability — ending (b) ~ (d) ($174,867)
Plan Fiduciary Net Position as a percentage of the Total OPEB Liability 113%
Covered employee payroll" N/A
Plan Net OPEB Liability as percentage of covered employee payroil® N/A

' Covered payroll not available

Kensington Fire Protection Disirict OPEB Plan

GASB Statement 75 Valuation as of June 30, 2017 Page 5

Nicoray
CONSULTING




Section Il GASB 75 Exhibits

B) Derivation of Significant Actuarial Assumptions

Long-term Expected Rate of Return - As of June 30, 2017, the expected long-term expected real
rates of return for each major investment class in the Plan's portfolio are as follows:

ves

Global Equity 40.00% " 6.46%
Fixed Income 39.00% 3.15%
Treasury Infiation-Protected 10.00% 3.00%
Securities (TIPS)

Commodities 3.00% 5.70%
Real Estate Investment Trusts 8.00% 8.63%
Liquidity 0.00% 0.00%

Total 100.00%

'Expected Return on Assets Analysis provided by JP Morgan Inputs for GIC Assel Allocation.

Discount rate — The discount rate used to measure the total OPEB liability as of June 30, 2017
was 6.73%. This discount rate was based on the Bond Buyer-20 Bond GO index for benefits not
expected to be covered by trust assets and the expected long-term return on assets of 6.73%
as reported by CalPERS for investment Strategy 2.

This expected long-term return on assets takes into account the time horizon of the plan, the
asset allocation, and the expected fong-term real rates of return by asset class. Above are long-
term expected real rates of return as reported by JP Morgan. We combined these real rates of
return with a 2.25% inflation rate to confirm the reasonableness of the expected return provided
by CalPERS, which as of June 30, 2016 was 6.73% and as of June 30, 2017 was 6.73%. The
Bond Buyer 20-Bond GO index as of June 30, 2016 was 2.85% and as of June 30, 2017 was

3.58%.

Kensington Fire Protection District OPEB Plan
GASB Stafement 75 Valuation as of June 30, 2017 Page 6




Section Il GASB 75 Exhibits

C) Sensitivity Analysis (Exhibit 2}

Sensitivity of the Total OPEB Liability to changes in the discount rate — The foliowing
presents the District's Net OPEB Liability if it were calcuiated using a discount rate that is 1%

point lower (5.73%) or 1% point higher (7.73%) than the current rate:

Sensitivity of the Total OPEB Liability to changes in the Trend rate — The foilowing presents
the District's Net OPEB Liability if it were calculated using a trend table that is 1% point lower or

1% point higher than the current rates.

Net OPEB Liability as of June 30, 2017 measurement date: ($174,867)

Sensitivity Analysis:

($102,211)
Base ($174,867) 0 0 ($174,867) 0 0
A% ($53,812) $121,055 69% ($279.868)  ($105,001)  (60%)

Kensington Fire Protection District OPEB Plan
GASE Statement 75 Valuation as of June 30, 2017

Page 7 LQQ LAY

CONSULTING.




Section I GASB 75 Exhibits

D) Schedule of OPEB Expense for Fiscal Year Ended June 30, 2018 (Exhibit 3)

Service Cost $0
Interest on the Total OPEB Liability (Exhibit 4) 99,977
Changes on Benefit Terms 0
Recognized Differences between Expected and Actual Experience 146,389
Recognized Changes of Assumptions (373,443)
Employee Contributions 0
Projected Earnings on OPEB Plan investments (Exhibit 5) (95,623)
Recognized Differences Between Projected and Actual Earnings on
Plan Investments (3,448)
Administrative Expense 738
Other Changes in Fiduciary Net Position 0
($225,400)

Aggregate OPEB Expense

Kensington Fire Protaction District OPEB Plan

GASB Statement 75 Valuation as of June 30, 2017 Page 8




Section I GASB 75 Exhibits

E) Interest on the Total OPEB Liability (Exhibit 4)

~Amount

for

Beginning Total OPEB Liability 1,537,671  100% 6.73% $103,485
Service Cost 100% 6.73% 0
Benefit payments, including refunds of

employee contribution (105986)  50% 6.73% (3.508)
Total Interest on the total OPEB $99 077
liability ’

Kensingfon Fire Protaction District OPEB Plan

GASB Statement 75 Valuation as of June 30, 2017 Page 9 NTCOLAY
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Section Il GASB 75 Exhibits

F) Earnings on Plan Fiduciary Net Position (Exhibit 5)

Beginning Plan Fiduciary Net Position $1,473,335 100%
Employer Contributions 0 50%
Employee Contributions 0 50%
Benefits payments, (including refunds of employee contributions) (105,986) 50%
Administrative Expense and Other (739) 50%

Total Projected Earnings

6.73%
6.73%
6.73%
6.73%
6.73%

$99,155

0
0
(3,508)
(24)
$95,623

Kensington Fire Protection District OPEB Plan
GASB Statement 75 Valuation as of June 30, 2017 Page 10




75 Exhibits

Section || GASEB

G) Schedule of Contributions! (Exhibit 6)

Actuarially Determined Contribution?
Contributions in relation to the Actuarially Determined Contribution?
$0

Contribution Deficiency (excess)

Covered-employee payroli® N/A
Contributions as a percentage of covered-employee payroll® NIA
Contributions to the Trust $0
Pay-go Payments by Empioyer Unreimbursed by the Trust 0
Active Implicit Rate Subsidy Transferred to OPEB 0

$0

Total OPEB Contributions’

' ADC and Contributions are for the measurement period July 1, 2016 to June 30, 2017.

2 Employers setting a discount rate based on the assumption that assets will be sufficient to cover all future benefit
payments under the plan are assumed to annually make contributions equal to the actuarially determined contribution.
Annual contributions made that are substantially less than the ADC would require additional support for use of a

discount rate equal to the long-term expecied return on trust assets.

* Covered-Employee Payroll represented above is based on cover-employee payroll provided by the employer. GASB
75 defines covered-employee payroll as the total payroll of employees that are provided OPEBs through the OPEB
plan. Accordingly, if OPEB covered-employee payroll shown above is different than total earnings for covered-
employees, the employer should display in the disclosure footnotes the payroll based on total earnings for the

covered group and recalculate the required payroll-related ratios.

Kensington Fire Protection District OPEB Plan

GASB Statement 75 Valuation as of June 30, 2017 Page 11 OLAY




Section il GASB 75 Exhibits

H) Deferred Inflows/Outflows of Resources (Exhibit 7}

Differences between expected and actual
experience in the measurement of the TOL $0 $0

Changes in assumptions

Net difference between projected and actual
earnings of OPEB plan investments .0 13,794

Contribution to OPEB plan after measurement date

Total

0
$0 $13,794

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPEB will be recognized in OPEB expense as follows:

2019 ($3,449)

2020 (3,448)
2021 (3,448)
2022 (3,449)
2023 0
Thereafter 0
($13,794)

Kensington Fire Protection District OPEB Plan

GASB Statement 75 Valuation as of June 30, 2017 Page 12 NICOLAY
CONSULTING




Section |l GASB 75 Exhibits

1) Schedule of Deferred Inflows/Outflows of Resources (Exhibit 8)

moui

Changes in Assumption

2017 ($373,443) 0 $0 0.0 0.0 ($373,443)
Total ($373,443) 0 $0 ($373,443)
Difference Between Expected and Actual Plan Experience

2017 $146,389 0 0 0.0 0.0 $146,389
Total $146,389 0 0 $146,389
Net Difference Between Projected and Actual Earnings On investments

2017 ($17.242) 0 ($13.794) 5.0 4.0 ($3,448)
Total ($17,242) 0 ($13,794) ($3,448)
Total Balance $0 ($13,794) ($230,502)

Kensington Fire Profection District OPEB Plan

GASB Statement 75 Valuaffon as of June 30, 2017 Page 13




Section Il GASB 75 Exhibits

J) Journal Entry to Record the NOL for fiscal year ended June 30, 2018
(Exhibit 9)

Net Position $0 $161,073
DO-Experience 0 0
DO-Investment 0 0
DO-Contributions 0 0
DO-Assumptions 0 0
DI-Experience 0 0
Dl-investment 0 13,794
Di-Assumptions 0 0
NOL 174,867 0

$174,867 $174,867

Kensington Fire Protection District OPEB Plan
GASB Statement 75 Valuation as of June 30, 2017 Page 14
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Section lll Data

A) Summary of Demographic Information

The participant data used in the valuation was provided by The District as of 06/30/2017. it is
assumed that this data is representative of the population as of 06/30/2017. While the participant
data was checked for reasonableness, the data was not audited, and the valuation results
presented in this report are dependent upon the accuracy of the participant data provided. The
table below presents a summary of the basic participant information for the active and retired

participants covered under the terms of the Plan.

Actives
Average Age nfa
Average Service nfa
Total Counts 0

Retirees and Surviving Spouses
Average Age 74 yrs.

Counts
Under age 65
Age 65 and over
Total Counts

Covered Dependents of Retirees
Counts
Spouses / Domestic Partners
Children
Total

-
Slo o

UTIOCH

Total Participants 15

Kensington Fire Protection District OPEB Plan
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Section i Data

B) Distribution of Participants by Age and Service

Qo

0 0 0 0 0 0 0
25-29 0 0 0 0 0 0 0 0
30-34 0 0 0 0 0 0 0 0
35-39 0 0 0 0 0 0 0 0
40 - 44 0 0 0 0 0 0 0 0
45 - 49 0 0 0 0 0 0 0 0
50-54 0 0 0 0 0 0 0 0
55 - 59 0 0 0 0 0 0 0 0
60 - 64 2 0 0 0 0 0 0 0
65 - 69 1 0 0 0 0 0 0 0
>70 7 0 0 0 0 0 0 0
Total 10 0 0 0 0 0 0 0

* Retired participants include retirees, disabled participants, and surviving family members. Does not
include covered dependents.

Kensington Fire Protection Districf OPEB Plan
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Section IV Plan Provision Summary

A) Plan Description

The District has assumed responsibility for providing the entire cost of postretirement medical,
dental and vision benefits to a closed group of retirees and their dependents. Retirees may enroll
in any of the plans offered by the District. Retirees are currently enrolled in Blue Shield, PERS
Care, and Kaiser plans. The District also provides postretirement dental coverage through Delta

Dental and postretirement vision coverage through VSP.

2017 and 2018 calendar year monthly medical premium rates for the District’s plans are shown
below:
Pre-Medicare Premiums

Blue Shield Access+ $1,024.85 $2,049.70 $2,664.61
Kaiser $573.89 $1,147.78 $1,492.11
PERSCare $932.39 $1,864.78 $2,424 .21

. 778.04  $2311.45
Kaiser 364270  $1,28540  $1,671.02

Medicare Premiums £20 a

PERSCare $882.45 $1,764.90 $2,294.37

SPL

Blue Shield Access+ N/A
Kaiser $300.48 $600.96
PERSCare $389.76 $779.52
United Healthcare $324.21 $648.42
‘Plan:
Blue Shield Access+ N/A N/A -
Kaiser $316.34 $632.68
PERSCare $382.30 $764.60
United Healthcare $330.76 $661.52
Dental Premiums $64.41 for retiree, $60.07 for spouse
Vision Premiums $31.52 composite

Duration of Benefits
Benefits continue for the life of the retiree and/or dependent(s).

Surviving Spouse Coverage
Surviving spouses of deceased retirees receive lifetime coverage.

Kensington Fire Protection District OPEB Plan
GASB Stafement 75 Valuation as of June 30, 2017 Page 17




Section V Actuarial Assumption, Methods, & Considerations

A) Actuarial Assumptions

Discount Rate

Health Care Trend

Amortization Methodology

Baseline Cost

Inflation
Payroll increases

Administrative Expenses

Turnover
Disability

Percent Married
Net Investment Return
Health Plan Patticipation

Medicare Coverage

T 8.00%  5.50%

2020 7.75% 5.25%
2021 7.50% 5.00%
2022 7.25% 5.00%
2023 7.00% 5.00%
2024 6.75% 5.00%
2025 6.50% 5.00%
2026 6.25% 5.00%
2027 6.00% 5.00%
2028 5.75% 5.00%
2029 5.50% 5.00%
2030 5.25% 5.00%
2031 and later 5.00% 5.00%

We used 5-year straight-line amortization for asset gains
and losses. For assumption changes and experience
gains/losses, we assumed immediate recognition.

Pre-Medicare: $9,572 per year
Post-Medicare: $4,332 per year

We assumed 2.25% inflation per annum
N/A
$739

None,

N/A

N/A

6.73%, based on CERBT investment allocation Strategy 2
We assumed that 100% of eligible participants will
participate.

We assumed that all retirees under 65 will be eligibie for
Medicare when they reach age 65.

Kensington Fire Protection District OPEB Plan
GASB Statement 75 Valuation as of June 30, 2017 Page 18
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Section V Actuarial Assumption, Methods, & Considerations

A) Actuarial Assumptions (continued)

Mortality The mortality rates used in this valuation are those used in the
most recent CalPERS valuations.
Pre-Retirement: CalPERS 2014 Mortality pre-retirement

Post-Retirement: CalPERS 2014 Mortality post-retirement

fla

0.23%  0.14% . 0.42%
80 0.31%  0.18% 0.71%  0.44%
65 0.40%  0.26% 0.83%  0.59%
70 0.52%  0.37% 1.31%  0.99%
75 0.71%  0.53% 221%  1.72%
80 0.99%  0.81% 3.90%  2.90%
85 0.00%  0.00% 6.97%  5.24%
90 0.00%  0.00% 12.97% 9.89%

" Source: NCG has not performed an experience study to select these assumptions. NCG has not observed materially consistent
gains or consistent losses associated with these assumptions

Kensington Fire Protection District OPEB Plan
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Section V Actuarial Assumption, Methods, & Considerations

B) Actuarial Methods

Actuarial Cost Method

Financial and Census Data

Plan Fiduciary Net Position
Measurement Date

Valuation Date

Funding Policy

Entry Age Normal

An actuarial cost method under which the Actuarial
Present Value of the Projected Benefits of each individual
included in the valuation is allocated on a level basis over
the earnings or service of the individual between entry age
and assumed exit age(s). The portion of this Actuarial
Present Value allocated to a valuation year is called the

Normal Cost.

The District provided the participant data, financial
information and plan descriptions used in this valuation.
The actuary has checked the data for reasonableness, but
has not independently audited the data. The actuary has
no reason to believe the data is not complete and accurate,
and knows of no further information that is essential to the

preparation of the actuarial valuation.
Market value of assets as of the measurement date

June 30, 2017

June 30, 2017

There are no contributions, because the Plan is fully
funded and benefit payments are made from the Trust.

Kensington Fire Protection District OPEB Plan
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Section IV Actuarial Assumptions and Methods used in
Actuarially Determined Contribution

C) Actuarial Considerations

Health Care Reform Health care delivery is going through an evolution due to
enactment of Health Care Reform. The Patient Protection
and Affordable Care Act (PPACA), was signed March 23,
2010, with further changes enacted by the Health Care and
Education Affordability Reconciliation Act (HCEARA),
signed March 30, 2010. This valuation uses various
assumptions that may have been modified based on
considerations under PPACA. This section discusses
particular legislative changes that were reflected in our
assumptions. We have not identified any other specific
provision of PPACA that would be expected to have a
significant impact on the measured obligation. As
additional guidance on the Act continues to be issued, we'll

continue to monitor impacts.

Individual Mandate Under PPACA, individuals (whether actively employed or
otherwise) must be covered by health insurance or else
pay a penalty tax to the government. While it is not
anticipated that the Act will result in universal coverage, it
is expected to increase the overall portion of the population
with coverage. We believe this wili result in an increased
demand on heaith care providers, resulting in higher trend
for medical services for non-Medicare eligible retirees.
(Medicare costs are constrained by Medicare payment
mechanisms already in place, plus additional reforms
added by PPACA and HCEARA.) While we believe that
the mandate may resuit in somewhat higher participation
overall, this issue would have a marginal impact since we
assume 100% participation upon retirement.

Employer Mandate Health Care Reform includes various provisions
mandating employer coverage for active employees, with
penalties for non-compiiance. Those provisions do not
directly apply to the postemployment coverage included in

this valuation.

Kensington Fire Protection District OPEB Plan
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Section IV Actuarial Assumptions and Methods used in
Actuarially Determined Contribution

C) Actuarial Considerations (continued)

Medicare Advantage Plans

Expansion of Child Coverage to
Age 26

Elimination of Annual or
Lifetime Maximums

Cadiliac Tax
(High Cost Plan Excise Tax)

Effective January 1, 2011, the Law provides for reductions
to the amounts that would be provided to Medicare
Advantage plans starting in 2011. We considered the
effect of these reductions in federal payments to Medicare
Advantage plans when setting our trend assumption.

Health Care Reform mandates that coverage be offered to
any child, dependent or not, through age 26, consistent
with coverage for any other dependent. We assume that
this change has been reflected in current premium rates.
While this plan covers dependents, we do not currently
assume non-spouse dependent coverage other than for
firefighters. We believe the impact this assumption has on
the valuation is immaterial due to the lack of retirees that
have had or are expected to have non-spouse dependents
for any significant amount of time during retirement.

Health Care Reform provides that annual or lifetime
maximums have to be eliminated for all “essential
services.” We assume that current premium rates already
reflect the elimination of any historic maximums.

The PPACA legislation added a new High-Cost Plan
Excise Tax (also known as the “Cadillac Tax") starting in
calendar year 2020. For valuation purposes, we assumed
that the value of the tax will be passed back to the plan in
higher premium rates.

e The tax is 40% of the excess of (a) the cost of
coverage over (b) the limit. We modeled the cost
of the tax by calculating (a) using the working rates
projected with trend. We calculated (b) starting
with the statutory limits ($10,200 single and
$27,500 family), adjusted for the following:

o Limits will increase from 2018 fo 2019 by
4.25% (CPI plus 1%);

o Limits will increase after 2019 by 3.25%
(CPI); and

o For retirees over age 55 and not on
Medicare, the fimit is increased by an
additional doflar amount of $1,650 for single
coverage and $3,450 for family coverage.

¢ Based on the above assumptions, we estimate that
the tax will not apply for the District's pre-Medicare
or post-Medicare plans.

Kensington Fire Protection District OPEB Plan
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Section Vi Glossary

A) Key Terms

Annual OPEB Expense

Deferred outflows and inflows of
resources related to OPEB

Covered Payroll

Net OPEB Liability (NOL)

Normal! Cost or Service Cost

Other Postemployment
Benefits (OPEB})

Plan Fiduciary Net Position (FNP)

Present Value of
Future Benefits (PVFB)

Total OPEB Liability (TOL)

The amount recognized by an employer in each
accounting period for contributions to a defined benefit
OPEB plan on the modified accrual basis of accounting.

Deferred outflows of resources and deferred inflows of
resources related to OPEB arising from certain changes in
the collective net OPEB liability or collective total OPEB
liakility

Annual compensation paid (or expected to be paid) to
active employees covered by an OPEB plan, in aggregate.

The liability of employers and non-employer contributing
entities to plan members for benefits provided through a
defined benefit OPEB plan that is administered through a
trust that meets the criteria of the GASB Statements.

The portion of the Total Present Value of Future Benefits
attributed to employee service during the current fiscal
year by the actuarial cost method. These terms are used

interchangeably.

Retiree health care benefits and post-employment benefits
provided separately from a pension plan (excluding
termination offers and benefits}).

Set equal to the market value of assets as of the
measurement date.

The value, as of the valuation date, of the projected
benefits payable to ali members for their accrued service
and their expected future service, discounted to reflect the
time value (present value) of money and adjusted for the
probabilities of retirement, withdrawal, death and disability.

The portion of the actuarial present value of projected
penefit payments that is attributed to past period of
member service in conformity with the GASB Statements.
The total OPEB liability is the liability of employers and
non-employer contributing entities to plan members for
benefits provided through a defined benefit OPEB plan
that is not administered through a trust that meets the
criteria of the GASB Statements.
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CHIEF’S REPORT



EL CERRITO-KENSINGTON FIRE DEPARTMENT

10900 San Pablo Avenue * El Cerrito = CA = 94530
(510) 215-4450 = FAX (510) 232-4917
www.el-cerrito.org

DATE: February 2019

TO: Kensington Fire Protection District Board Members
FROM: Michael Pigoni: Fire Chief

RE: Fire Chief’s Report for February 2019

Run Reports

There were 32 calls for service in the Kensington Community last month. This was a slight decrease from last
month but an increase in hazardous calls due to several downed power lines as a result of the heavy rains and

winds that the area experienced.

Engine 65 responded to a reported structure fire in the 8600 block of Terrace Drive which is at the corner of
Arlington Boulevard and Terrace Drive. Engine 65 was first on scene and found a working fire in the garage.
They were able to initiate fire attack, backed up by Engine 72. The fire was quickly contained and brought
under control prior to the fire being able to extend into the structure. The cause of the fire was determined to be
from a shorted battery to a “scooter” in the garage. One of the occupants experienced some smoke inhalation,
were evaluated and treated by Engine 65°s paramedics and released at the scene.

New Wild Land Apparatus

- Apparatus committee members completed the pre-construction conference for the new wild land apparatus
replacement for Engine 365 at the Oakdale factory. A few minor changes were made to meet new regulations
and even with the tariffs on steel and aluminum, this completed unit will be coming in under budget. Delivery is

expected for late 2019.

We are currently working on a flyer for the existing unit to send out and find a potential buyer. While the
market for used fire equipment is limited, we are hopeful to be able to sell it for $50,000.

East Bay Parks Fuel Reduction

As reported previously, East Bay Regional Parks are planning for an extensive fuel break and fuel reduction
project for Tilden Park and Wildcat Canyon. Representatives from East Bay Parks Fire Department met with
Department personnel to discuss the project and time line. This project will extend from Kensington to
Richmond Heights north of El Cerrito. More information will be forthcoming on this project.

Moraga-Orinda Evacuation Drill

On January 26" the Moraga-Orinda Fire Protection District conducted their second Evacuation Drill. The drill
was conducted in the North Orinda area and involved approximately 150 vehicles and numerous volunteers
from the County Sheriffs, local CERT Teams and Ham radio operators. El Cerrito/Kensington personnel as well
as El Cerrito Police personnel attended to observe the exercise.



Moraga-Orinda Fire utilized the Contra Costa County Community Warning System to make the notifications
for this drill and had better than expected success. They also utilized their Evacuation Decision Support System
which provides modeling for fire progression based on a number of parameters such as wind, humidity,
temperature, terrain etc. More information on this drill is available at the link below.

htip://www.mofd.org/announcements/north-orinda-evacuation-exercise-update

Wild Land Fire Defense for Structures

The Fire Department is currently working on a community based educational program that emphasis preparing
homes to be more resistive to ember attacks through a process called “Hardening” in which measures are taken
to minimize the potential of homes or other structures igniting from a wildland fire. Even with early warning
systems and plans for evacuation, your home is the first line of defense in the event you are not able to leave
your home or the area. This program will discuss steps that everyone can take from managing their own
landscaping, installing ember screens on vents, treating exposed woods, upgrading siding and roofs to non-
combustible or fire resistive materials as well as tools and equipment to have on hand to combat a small fire
such as fire extinguishers, shovels and rakes. Once this program is complete, we will be looking to have a

community meeting to share.
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MANN « URRUTIA « NELSON CPAs & ASSOCIATES LLP
GLENDALE = ROSEVILL® o SACRAMENTO o SOUTH LAX- TAHOE o KAUAI HAWAI

December 3, 2018

To the Board of Directors
Kensington Fire Protection District
Kensington, California

We have audited the financial slatements of the governmental activities and each major fund of the Kensington Fire Protection
District for the year ended June 30, 2018. Professional standards require that we provide you with information about our
responsibilities under generaily accepted auditing standards (and, if applicable, Government Auditing Standards and the
Uniform Guidance), as well as certain information related to the planned scops and timing of our audit. We have
communicated such information in our letter to you dated June 28, 2018. Professional standards also require that we

communicate to you the folfowing Information related to our audit.

Significant Audit Matters

Qualitative Aspecis of Accounling Praclices

Management is responsible for the sefection and use of appropriate accounting policies. The significant accounting policies
used by Kensington Fire Protection District are described In Note 1 to the financial statements. As described in Note 1 to the
financial statements, Kensington Firs Protection changed accounting policies related to other post-employment benefits
{OPEB} by adopling Statement of Governmental Accounting Standards (GASB Statement) No. 75, Accourting and Financial
Reporting for Postemployment Benefits other than Pensions, in 2018. Accordingly, the cumulative effect of the accounting
change as of the beginning of the year is reported in the Statement of Revenues, Expenses and changes in Fund Balances.
We noted no transactions entered into by Kensington Fire Protection District during the year for which there was a lack of
authoritative guidance or consensus. All significant transactions have heen recognized In the financial statements in the proper
period. ’

Accounting eslimates are an integral part of the financial statements prepared by management and are based on
management's knowledge and experlence about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements and because of the
passibility that future events affecting them may differ significantly from those expected. The most sensitive estimates affecting
the District’s financial statements were depreciation and the estimate of the net other-post employment benefit (OPEB} liability.
Management's estimate for depreciation is based en the District’s capitalization policy. Management's estimate for the OPEB
lfability is based on actuarial valuations. We evaluated the key factors and assumptions used to develop the estimates in

determining that they are reasonable in relation to the financial statements as a whole.
The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audi
We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrecled Misstatements

Professional standards require us to accumulate all known and fikely misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate fevel of management. There were no misstatemants
detected as a result of audit procedures that were material, either individually or in the aggregate, to each opinion unit's

financial statements taken as a whole.

Disagreementis with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, whether or
not resolved to our satisfaction, that could be significant fo the financial statements or the auditor's reporl. We are pleased to

report that no such disagreements arose during the course of our audit.

Management Representations
We have requested certain representations from management that are included in the management representation letter dated

December 3, 2018.

Sacramento Orfrce @ 1760 Creeksioe Oaks Drive, Sute 160 o Sacramento, CA 5833 e o, 916 929.0540 » = 916,929.0541
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Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants aboul auditing and accounting matters, similar to
oblaining a "second opinion" on certain sftuations. If a consultation involves application of an aceounting pringiple to
Kensington Fire Protection District's financial statements or a determination of the type of auditor's opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check with us to determine
that the consultant has all the relevant facts. To our knowledge, there were no such consuitations with other accountants.

Other Audit Findings or Issues
Woe generally discuss a variety of matters, including the application of accounting principles and auditing stardards, with
management each year prior to retention as Kensington Fire Protection District's auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our retention,

Other Matters

We applied certain limited procedures to management's discussion and analysis, the budgetary comparison schedules, and
the schedule of changes in the District's net OPEB liability and related ratios, which are required supplementary information
(RSI) that supplements the basis financial statements. Our procedures consisted of Inguiries of management regarding the
methods of preparing the information and comparing the informalion for consislency with management's reposes to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.

We did not audit the RSi and do not express and opinion or provide assurance on the RSL.

Restriction on Lise
This infarmation is intended solely for the information and use of the Board of Directors and management of Kensington Fire
Protection District and Is not intended to be, and should not be, uged by anyone other than these specified parties.

Very truly yours,

Mann, Urutia, Nelson, CPAs & Associates, LLP
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INDEPENDENT AUDITOR'S REPORT

To the Boeard of Directors
Kensington Fire Protection District
Kensington, California

Report on the Financlal Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of the
Kensingten Fire Protection District {the District) as of and for the year ended June 30, 2018, and the related notes to
the financial statements, which collectively comprise the District's basic financial statements as listed in the table of

contents.
Management’s Responsihility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are

free from material misstaternent, whether due to fraud or errar.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on cur audil. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the slandards
applicable te financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards regquire that we plan and perform the audit to obtain reasenable assurance about

whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error, In making those risk assessments,
the audltor considers internal conirol relevant to the entity's preparation and fair presentation of the fnancial
statements in order to design audit procedures that are appropriate In the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control, Accardingly, we express no such apinion,
An audit also includes evaluating the appropriateness of accounting pelicies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial

statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basls for our audit
oplnion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the Kensington Fire Protection Districi, as of
June 30, 2018, and the respective changes in financlal position, thereof, for the year then ended in accordance with

accounting principles generally accepted in the United States of America.
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Emphasis of Matter

Change in Accounting Principle

As described in Note 1 to the financial statements, during the year ended June 30, 2018, the Distiict adopted new
accounting guidance, GASB Statement No. 75, Accounlting and Financial Reporting for Post-employment Benafits other

than Pensions. Our epinion is not modified with respect to this matter.

Other Matters

Required Supplementary information

Accounting principles generally accepted in the United States of America require that the management's discussion and
analysis, budgetary comparison information, and the schedules related to the District's net OPEB asset, as listed in the
table of contents, be presented to supplement the basic financia! statements, Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical contexi. We have applied certain limited procedures to the required supplementary information in accordancs
with auditing standards generally accepted in the United States of Amsrica, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procaciures do not provide us with sufficient evidence to express an opinion or provide any assurance,

Other Reporting Required by Government Auditing Standards

In accordance with Govarnment Auditing Standards, we have also fssued our report dated December 3, 2018, on our
consideration of the Kensington Fire Protection District's internal control over financial reporting and on our tests of its
compliance with certaln provisions of laws, regulations, coniracts, and grant agreements and other matters. The
purpose of that repoit is to describe the scope of our testing of internal contral over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal contrel over financiai reporting or on compliance.
Thal report is an integral part of an audit performed in accordance with Govemment Auditing Standards in considering
the Kensington Fire Protection District's internal control over financial reporting and compliance.

W AETU_CYAS

Sacramento, California
December 3, 2018
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KENSINGTON FIRE PROTECTION DISTRICT
MANAGEMENT'S DISCUISSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2018

The following discussion and analysis of the section of the Kensington Fire Protection District's (District) financial
performance provides an overview of the District's financial activities for the fiscal year ending June 30, 2018, This
infermation is presented in conjunction with the audited financial statements.

FINANCIAL HIGHLIGHTS

At the close of the fiscal year, June 30, 2018, assets of the District exceeded its liabilities by
$9,425,161 (net position). Of this amount, $7,152,775 (unrestricted net positien) may be used o meet
the District's ongoing obligations to the citizens that the District serves.

. The District's total net position increased by $54,301.
At the close of the fiscal year, June 30, 2018, the District's genera! fund reported an ending fund

balance of $3,901,389, an increase of $360,239 when compared with prior year.

At the close of the fiscal year, June 30, 2018, the District's special revenue fund reported an ending
fund bafance of $108,075, an increase of $8,206 when compared with the prior year.

At the close of the fiscal year, June 30, 2018, the District's capital project fund reperted an ending fund
balance of $3,201,805, an increase of $772,204 when compared with the prior year.

At the end of the fiscal year, June 30, 2018, unassigned fund balance for the governmental funds was

$1,067,282.

*

OVERVIEW OF THE ANNUAL FINANCIAL REPORT

The financial section of this report consists of four parts: Government-wide financial statements, fund financial
statements, the nates to the financial statements, and required supplementary information.

The government-wide financial statements are the statement of net positicn and the statement of activities, which
are prepared using the economic resource measurement focus and the accrual basis of accounting. These
statements provide both long-term and shoit-term information about the District's overall financial status. All of the
current year's revenues and expenses are accounted for in the statement of activities, regardless of whether cash
is received or paid. The two government-wide statements repart the District's net position and how they have
changed. Net position, the differance between the District's assets and liabilities, is one way to measure the
District's finrancial health, or financial position. Over time, increases or decreases in the District's net position is an
indicator of whether its financial health is improving or deteriorating, respectively. All changes in net position are
reported as soon as the underlying event giving rise to the change cccurs, regardless of the timing of related cash

flows. .

The fund financial statfements are the balance sheet and staternent of revenues, expenditures and changes in fund
balance, and are prepared using the current financial resources measurement focus and the modified accrual
basis of accounting. Fund financial statements keep track of specific sources of funding and spending for particular
purposes, The District has three funds: general fund, special revenue fund, and capital project fund, which are all
components of the governmental funds. The fund financial statements provide a detailed short-term view that helps
determine whether there are more or fewer financial resources that can be spent in the near future to finance the
District's programs. Ghanges in fund balance are reported if they will have an effect on the near-term cash flow of

the District,
The notes provide additional information that is essential to the reader for a full understanding of the data provided
in the government-wide and fund financia! statements.

The required supplementary information presents the District's progress in funding its obligations to provide other
post employee benefits as well as the District's budgetary comparison schedules.



KENSINGTON FIRE PROTECTION DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2018

NET POSITION

The Statement of Net Position presents the financial position of the District on a full accrual basis and provides
information about the nature and amount of resources and obligations at year-end. It also provides the basis for
computing rate of return, evaluating the capital structure of the District, and assessing the liquidity and financial

flexibility of the District.

The following table summarizes the Statement of Net Position for the fiscal years ending June 30, 2018 and June

30, 2017:

STATEMENT OF NET POSITION

ASSETS
Current and other assets
Capital assets

Total Assets

LIABILITIES
Accounts payable and other accruals

long-term liability
Totat Liabilities

DEFERRED INFLOW OF RESOURCES
Net OPEB asset

NET POSITION
Net investment in capital assets

Restricted
Unrestricted

Total Net Position

2018 2017

$ 7427575 $§ 7,176,338
2,087,519 2,239,854

9.525,094 9416.192

40,439 45,332
45,700 -
86,139 45,332
13.794
2,097,519 2,239,854
174,867 1,059,475
7,152,775 6,071,531

$_.9425161 $__ 9,370,860

This table summarizes the net position of the District and reflects the net position Increase of $54,301 to
$9,425,161 in fiscal year 2018 from $9,370,860 in fiscal year 2017, Net investment in capital assets decreased
$142,335 reflecting the net of assets additions/disposals and depreciation on capital assets. Approximately 22% of
the District's net position reffects its investment in capital assets (e.g., land, building, machinery, equipment and
rolling stock), The District uses these capital assets to provide services to the citizens; consequently, these assets
are not available for future spending. The largest portion of the District's net pesitien, 76%, reflects its investment in
unrestricted net position. The unrestricted net positien is a resource that can be used for transactions relating to
the generaf operations of the District and increased by $1,081,244 primarily due to conservative spending in

anticipation of new building construction,



KENSINGTON FIRE PROTECTION DISTRICT
MANAGEMENT'S DISCUSSICN AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2018

CHANGES IN NET POSITION

The Statement of Net Position is a snapshot that shows assets, liabilities, and net position at a specific point in
time. The Statements of Activities provides information on the nature and source of these assets and liabilities
represented on the Statement of Net Position. This statement shows that revenues exceeded expenses by
$1,178,112 for fiscal year 2018. With the prior period adjustment of ($1,123,811), detailed below, the net change in
net position is $54,301. Ending net position totaled $9,425,161 as of June 30, 2018. This is a 0.6% increase over

June 30, 2017.

The following table summarizes the Statement of Activities for the fiscal years ending June 30, 2018 and June 30,
2017:

STATEMENT OF ACTIVITIES

2018 2017
REVENUES
General Revenues
Property taxes $ 3,889,704 $ 3,715,003
Other revenues 405,882 357,491
Total Revenue 4.295 586 4,072,494
EXPENSES
Public safety-fire protection operation 23117474 3,185.638
Total Expenses 3,117,474 3,185,636
Change in net position 1,178,112 886,858
9,370,860 8,484,002

Net position - beginning
(1,123,811} -

9425161 $___9,370,860

Prior peried adjustment

Net position - ending $

For the year ending June 30, 2018, the District implemented GASB 75 for their valuation of their Net Other Post
Employment Benefits. As mentionsd in Note 8, the District used a “rollback" technique for their net OPEB
Liability/(Asset) at the beginning of the year. In the fiscal year end June 30, 2017, the District reported a net OFEB
asset of $1,059,475. As a result of the roll-back, the District determined that an OPEB liability of $64,336 should
have been recorded as of June 30, 2017. The overall change of $1,123,811 was recorded as a decrease in

beginning net position.,

Total revenues increased by $223,092 or 5% during the fiscal year 2018 compared to 2017, totaling $4,295,586.
Property tax revenue increased in fiscal year 2018 compared to 2017 by $174,701 or 5%. Total expenditures
decreased by $68,162 or 2% to $3,117,474 in 2018,



KENSINGTON FIRE PROTECTICN DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2018

CAPITAL ASSETS

The District's investment in capital assets, net of accumulated depreciation, as of June 30, 2018 and 2017' was
$2,097,519 and $2,239,854 respectively. The decrease in capital assets is simply due to additional depreciation.

CAPITAL ASSETS
2018 2017
Land $ 5800 $ 5,800
Building and improvements 2,391,682 2,391,682
Equipment and furniture 527,034 504,218
Rolling stock 919.884 919,884
Subtotal 3,844,300 3,821,484
Less accumulated depreciation (1,746,781) (1,581,630)
Tolal net capital assets $___2097.519 §$_ 2230854

Additional information about the District's capital assets can be found in Note 3 in the Notes to the Basic Financiai
Statements.

GENERAL FUND BUDGETARY HIGHLIGHTS

Total Revenues exceeded the budgst by $54,000. Property tax revenues were $26,000 of that. In addition, the
investment strategy returns were better than anticipated. General fund alone exceeded budgeted interest income by
$25,000.

Total Expenses were under budget by nearly $201,000. Cne of the largest differences was due to the reporting of
the retiree health insurance. Although the budget line was set to zero, as KFPD was fully funded, there was a large
reimbursement received ($49,339) from the previous fiscal year's OPEB costs that created a negative expense for

the current year. Another large difference totaling just over $48,000 was in Community Services Activities, namely
the Demonstration Garden had a late start ($24,940), CERT sheds were not requested by the community {($13,667),

community sandbags were not needad ($4,246) and other small variances.

General fund: The general fund's revenue is derived from County of Contra Costa property taxes, which are used to
run daily cperations of the District.

Special revenue fund: The special revenue fund receives the special assessment tax voted in by the Kensington
taxpayers in 1980 to be used for fire protection and prevention operations as determined by the District. The revenue
received remains consistent with prior years,

Capital project fund: The capital project fund receives no lax revenue of its own, and is funded by the general fund
on an as-needed basis. The District's Board of Directors votes annually on an amount to transfer and invest from the

general fund to the capital project fund for long-term expected replacements.

The finai budget was adopted by the Board of Directors at the September 2017 meeting. A revised version was
adopted by the Board of Directors at the February 2018 meeting.



KENSINGTON FIRE PROTECTION DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2018

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The primary factor affecting expenditures in the District's fiscal year 2017-18 budget is the City of El Cerrito service
contract fee,

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the finances for the Kensington Fire Protection
District. Questions corcerning any information provided in this report or requests for additional financial information
should be addressed to the Kensington Fire Protection District, 217 Arlington Avenue, Kensington, CA 84707,
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KENSINGTON FIRE PROTECTION DISTRICT
STATEMENT OF NET POSITION
AS OF JUNE 30, 2018

ASSETS

Cash and investments (Note 2)

Accounts receivable

Interest receivable

Prepaid expenses

QOther asset

Net OPEB asset {Note 6}

Capital assets {Note 3}
Nondepreciable capital assets
Depreciable capital assets, net

TOTAL ASSETS

LIABILITIES

Accounts payable and other accruals
Long-term liability (Note 9}

TOTAL LIABILITIES

DEFERRED INFLOW OF RESQURCES

Deferred inflow of resources - OPEB (Note 6)

NET POSITION

Net investment in capital assets
Restricted
Unrestricted

TOTAL NET POSITION

TOTAL LIABILITIES, DEFERRED INFLOW OF RESOURCES AND NET POSITION

See accompanying notes to the basic financial statements.
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Governimental
Activities

$ 7,101,971
109,796
32,386

7,191

1,364

174,867

5,800
2091719

$___ 9,525,094

3 40,439

45,700

86,139

——————

13,794

——

2,097,519
174,867

7152775

9.425 161

$_ 9525094



KENSINGTON FIRE PROTECTION DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2018

Net (Expense)
Revenue and
Changes in Net

Program Revenues Position
Charges for  Capital Grants and Governmental
Expenses Services Contributions Activities
Governmental Activities
General Government $ 3117474 % - $ - $ {3.117,474)
Total Governmental Activities  § 3.117.474 $ - $ - $ (3,117.474)

General Revenues:
Taxes
Lease income
Investment income
Other revenue
Total General Revenues
Change in Net Position
Net Position - July 1, 2017
Prior period adjustment (Note 8)

Net Position - July 1, 2017, restated

Net Position - June 30, 2018

See accompanying notes to the basic financial statements.
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$ 4,116,181
35,468
83,152

60,785
4,295,586

1,178,112

9,370,860

{1,123 811}

8,247,049

$ 2,425 161



KENSINGTON FIRE PROTECTION DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2018

Special Capital Total
General Revenue Project Governmental
Fund Fund Fund Funds
ASSETS
Cash and investments $ 3,799,727 &% 109,075 $ 3,193,189 $ 7,101,971
Advance on supplemental taxes 39,029 - - - 38,029
Accounts receivable 52,175 - - 52,175
Interest receivable 23,721 - 8,665 32,386
Prepaid expenses 719 - - 7,191
Reimbursements and other 18,592 - - 18,592
Cther assots 1,364 - - 1,364
Total Assets $_ 3941799 § 109,075 $__ 3,201,834 $__ 7,252 708
LIABILITIES
Accounts payable and other accruals $ 33,613 % - $ 28 % 33,642
Wages payable 6,797 - - 6,797
Total Liabilities 40410 29 40,439
FUND BALANCE
Non-spendable 7,191 - - 7191
Committed - - 3,186,299 3,186,299
Assigned 2,826,916 108,075 15,506 2,951,497
Unassigned 1,067,282 - - 1,067,282
Total Fund Balance 3,901,389 109.075 3,201,805 7,212,269
Total Liabilities and Fund Balances $_ 3941799 § 109075 $__ 3201834 §__ 7,252,708

See accompanying notes to the basic financial statements.
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KENSINGTON FIRE PROTECTION DISTRICT

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS

TO THE STATEMENT QF NET POSITION
JUNE 30, 2018

Tetal fund balances of governmental funds

Amounts reported for governmental activities in the Statement of Net Position are different
from those reported in the Governmental Funds above because of the following:

Capital assets used in governmental activities are not financial resources and therefore
are not reported in governmental funds, net of accumulated depreciation of
$1,746,781

Other long-term assets used in governmental activities are not financial resources and

therefore are not reported in the funds
Net other post employment benefit (OPEB) asset

Long term fiabilities are not due and payable in the current period and therefore are not
reported in the funds
New long-term [iability
Deferred inflows related to changes in the net OPEB asset

Net position of governmental activities

See accompanying notes to the basic financial statements.
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$ 7.212,269

2,097,519

174,867

(45,700)
{13,794)

$__ 9,425 161



KENSINGTON FIRE PROTECTION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2018

See accompanying notes to the basic financial statements.
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Special Capital Total
General Revenue Project Governmental
Fund Fund Fund Fund
REVENUES
Property taxes $ 3,889,704 % - $ - $ 3,889,704
Special taxes - 200,395 - 200,395
Other taxes 26,082 - - 26,082
Other revenues 1,182 - - 1,182
Lease income 35,468 - - 35,468
Salary reimbursement income 59,603 - - 59,603
Investment income 55,074 - 28078 83,152
Total Revenues 4,067,113 200,395 28,078 4,295 586
EXPENDITURES
Gurrent expenditures/expenses:
City of El Cerrito service contract 2,826,907 - - 2,826,907
Retiree health insurance (49,339} - - (49,339)
Firefighter's apparel/ expenses 4,131 - - 4,131
Insurance 13,268 - - 13,268
Contingency 1,439 - 1,439
Office wages and related expenses 115,713 - - 115,713
Contra Costa county expenses 32,039 2,189 88 34,318
Wildland vegetation management 9,150 - - 9,150
LAFCO 2,123 . . 2,123
Professional development 2,919 - - 2,919
Cutside professional service fees 52,214 - - 52,214
Public education 10,928 - - 10,928
Office equipment and supplies 4,187 - - 4,187
Building utilities/ services 61,740 - - 61,740
Memberships 7,009 - - . 7,009
Community service activities 34,307 - - 34,307
Staff appreciation 1,019 - - 1,019
Capital outlay 22,816 - - 22,816
Total Expenditures 3,152,570 2189 88 3,154,847
OTHER FINANCING SOQURCES (USES)
Transfers in 213,570 - 767,874 981,444
Transfers out (767.874) (180,000} (23.570} (981.444)
Total other financing sources (uses) (554,304) (190,000) 744,304 -
Change in Fund Balance 360,239 8,206 772,294 1,140,739
Fund Balance - July 1, 2017 3,541,150 100.869 2,429,511 6,071,530
Fund Balance - June 30, 2018 $_ 3901389 % 109075 $__ 3,201,805 $__ 7,212,269



KENSINGTON FIRE PROTECTION DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2018

Reconciliation of the change in fund balances - tetal governmental funds to the change in net
position of governmental activities:

Change in fund balances - governmental funds $ 1,140,739
The governmental funds report capital outlays as expenditures while governmental activities
report depreciation as expense to allocate those expenditures over the life of the assets:
Capital asset purchases capitalized 22,816
Depreciation expense (165,151)
Some expenses reported in the Statement of Activities do not require the use of current
financial resources and therefore are not reported as expenditures in the governmental
fund:
New long-term liability (45,700}
225408

Change in other post employment benefits (OPEB)

$_ 1178112

Change in net pogition of governmental activities

See accompanying notes to the basic financial statements.
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KENSINGTON FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Description of the Reporting Entity

The Kensington Fire Protection District {District) is a special district empowered to take all the necessary steps to
provide for fire protection and prevention services including enforcement of California State (State) laws applicable to
fire codes. The financial statements of the District include ali funds of the District. An elected Board of Directors

governs the District, and exercises powers granted by State statutes.

In August 1995, the District entered into a contract with the City of El Cerrito (City) under which the City provides fire
suppression and emergency medical services for the District. The contract provides that the District will pay the Gity
an annual fee as defined in the contract {paid on a monthly basis) that expires June 30, 2020, The annual fee that
the Dislrict paid under this contract for the fiscal years ended June 30, 2018 and 2017 totaled $2,826,907 and

$2,552,869 respectively,

B. Basis of Presentation

The basic financial statements of the Kensington Fire District (District) have been prepared in conformity with
accounting principals generally accepted in the United States of America. The Government Accounting Standards
Board {GASB) is the accepted standard setting body for establishing governmental accounting and financial
reporting standards followed by governmental entities in the United States of America,

These standards require that the financial statements described below be presented.

Government-wide Financial Statements

The Statement of Net Position and Statement of Activities display information about the reporting government as a
whole. They include the activities of the District's overall government, The District's net position Is reported in three
parts: net investment in capital assets; restricted net position; and unrestricted net position. The District first utilizes
restricted resources to finance qualifying activities. Governmental activities generally are financed through taxes and

other nonexchange revenues,

The Statement of Activities presents a comparison between direct expenses and program revenues for each
segment of the District's governmental activities. Direct expenses are those that are specifically associated with a
program or function and, therefore, are clearly identifiable to a particular function. Program revenues include (a}
charges paid by the recipients of goods or seivices offered by the programs, and (b) grants and contributions that
are restricted to meseting the operational needs of a particular program. Revenues that are not classified as program

revenues, including ali taxes, are presented as general revenues.

Fund Financial Statements

The accounts of the District are organized on the basis of funds, each of which is considered to be a separate
accounting entity. The operations of each fund are accounted for by providing a separate set of self-balancing
accounts that comprise its assels, liabilities, equity, revenues and expenditures. A fund is established for the
purpose of accounting for specific aclivities In accordance with applicable regulations, restrictions, or limitations.
Governmental resources are allocated to and acceunted for in individual funds based upen the purpose for which
they are to be spent and the means by which spending activities are controlled. The District's funds, all of which are
considered to be major governmental funds, are reported as separate cofumns in the fund financial statements, The

District uses the following funds:

14



KENSINGTON FIRE PROTECTION DISTRICT
NOTES TQO BASIC FINANCIAL STATEMENTS
JUNE 30, 2018

NQTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Governmental Fund Types

The General Fund is the operating fund of the District and is used to account for all financial resources except those
required to be accounted for in another fund.

The Special Revenue Fund accounts for the special tax authorized by Section 53978 of the Government Code and
approved by the District's electorate on April 8, 1980.

The Capital Project Fund is used to account for financial resources to be used for the acquisition or censtruction of
major capital facilities and rolling stock.

C. Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe "which" transactions are recorded within the various financial
statements. Basis of accounting refers to "when" revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements regardless of the measurement focus applied.

Measurement Focus

Cn the government-wide Statement of Net Position and the Statement of Activities, governmental activities are
presented using the economic resources measurement focus. The accounting objectives of this measurement focus
are the determination of operating income, changes in net position (or cost recovery), financial position, and cash
flows. All assets and all liabilitiss (whether current or noncurrent) associated with the operation of these funds are

reported,.

All governmental funds are accounted for using a "current financial resources" measurement focus. With this
measurement focus, only current assets and current liabilities generally are included on their balance sheets. Their
operating statements present sources and uses of available spendable financial resources during a given period.
These funds use fund balance as their measure of available spendable financial resources at the end of the period.

Basis of Accounting

In the government-wide Statement of Net Positiont and Statement of Activities, governmental activities are presented
using the accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized when earned
and expenses are recorded when the liability is incurred or economic asset is used. Property taxes are recognized
as revenue in the year for which they are levied. Grants and similar items are recognized as revenue as socon as ali

eligibiiity requirements imposed by the provider have been met.

In the fund financial statements, governmental funds are presentad on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when
they become both measurable and available}. “Measurable” means knowing or being able to reasonably estimate
the amount and "available" means that revenues are collectible within the current period or soon enough thereafter
to pay current liabilities. For this purpose, the District considers spacial and other taxes to be available if they are
collected within 90 days of year-end, The District considers property taxes to be available if they are collected within
60 days of year-end. Revenues not considered availabe are recorded as deferred revenues, Expenditures are
recorded when the related fund iiability is incurred, except for compensated absences, such as vacation and sick

leave, which are recognized when due.

D. Cash and Investments

Cash and investiments include amounts in demand deposits as well as short-term and long-term investments with
the county investment pool. Substantially all of the District's cash and investments are held by the County of Contra
Costa (County) as its fiscal agent. The District's investments are reported at fair value. The fair value represents the
amount the District could reasonably expect to receive for an investment in a current sale between a willing buyer
and a willing selfer. The fair value of investments is obtained by using quofations obtained from independent
published sources. The District also maintains a general checking account to facilitate the processing of small

transaclions.
15



KENSINGTON FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

As permitted by the California Government Code, contracts and agreements, the District is permitted to invest in the
County's cash and investment pool, obligations of the U.S. Treasury or its agencies; certificates of deposits; mutual
funds invested in U.S. Government securities; and other permitted investments.

E. Capital Assets

In the government-wide financial statements, capital assets are defined as assets with an initial, individual cost of
more than $1,000 and an estimated useful life in excess of cne year. Capital assets, which include land, bulldings,
rofling stock {vehicles), and equipment/ furniture, are valued at historical cost, or an estimate of historical cost if
actual cost is unavailable. Donated capital assets are valued at their estimated fair market value on the date
received. Depreciation is computed for financial statement purposes using the straight-line method. The estimated

useful lives for these depreciated assets ars as follows:

15 to 40 years

Building and improvements
510 15 years

Rolling stock, equipment and furniture

F. Property Taxes

Revenue is recognized in the fiscal year for which the tax and assessment are levied. The County levies, bills and
collects property taxes and special assessments for the District. Under the County's "Teeter Pian®, the County remits
the entire amount levied and handles all delinquencies while retaining related interest and penalties.

Taxes are levied for each fiscal year on taxable real and personal property situated in the County. The levy is based
on the assessed values as of the preceding January 1st, which is also the lien date. Property taxes on the secured
roll are due in two installments: November st and February 1st and become delinquent after December 10th and
April 10th, respectively. Supplemental property taxes are levied based on changes in assessed values between the
date of real property sales or construction completion and the preceding assessment date. The additional
supplemental property taxes are prorated from the first day of the menth following the date of such occurrence.

G. Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of
monies are recorded in order 1o reserve that portion of the applicable appropriation, is employed as an extension of
formal budgetary integration in the General Fund and Capital Project Fund. There are no appropriations or

encumbrances in the Special Revenue Fund. All appropriations lapse at fiscal year-end.

H. Interfund Transactions

All interfund transactions are treated as transfers. The general fund is the main operating fund for the District,
Annually, tax revenues recorded in the special revenue fund are transferred to the general fund to fund the District’s
operations. Transters between governmental funds are eliminated as part of the adjustments to the government-wide

presentation.

I. Deferred Outflows/inflows of Resources

In addition to assets, the statement of net position, or balance sheet, will sometimes report a section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position of fund balance that applies te a future period(s) and so will be recognized as an outflow

of resources (expensefexpenditure) until then.
in addition fo liabilities, the statement of net position, or baiance sheet, will sometimes report a separate section for

deferred inflows of resources. This separate financial statement element, deferred inflows of resources, represents
an acquisition of net position or fund balance that applies to a future pericd(s) and so wili not be recognized as an

inflow of resources (revenue) until that time.
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KENSINGTON FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

J. Other Postemployment Benetiis (OPEB)

For purposes of measuring the net OPEB asset, deferred outilows of resources and deferred inflows of resources
related to OPEB, and OPEB expenss, information about the fiduciary net position of the District's ptan {OPEB Plan)
and additions to/deductions from the OPEB Plan’s fiduciary net position have been determined on the same basis.
For this purpose, benefit payments are recognized when currently due and payable in accordance with the benefit

terms. Investments are reported at fair value.

Generally accepted accounting principles require that the reported results must pertain to liability and assets
information within certain defined timeframes, For this report, the following timeframes are used:

Valuation Date June 30, 2017
Measurement Date June 30, 2017
Measurement Period July 1, 2018 June 30, 2017

K. Equity Classifications

Government-Wide Statements

Net position is the excess of all the District's assets and deferred outflows of rescurces over all of its liabilittes and
deferred inflows of resources, regardiess of fund. Net position is divided into three categories. These categories
apply only to net position, which is determined at the government-wide level, and are desciibed below;

a. Net investment in capital assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or
other borrowings that are attributable to the acquisition, constructions, or improvements of those assets.

b. Restricted net position - Consists of net position with constraints placed on the use either by (1) external
groups such as creditors, grantors, contributors, or laws or regulations of other governments; or (2) law

through constitutional provisions or enabling legislation.

Unrestricted net position - All other net position that do not meet the definition of "net investment in
capital assets,” or "restricted."

Fund Statements

The governmental fund financial statements present fund balances based on classifications that comprise a
higrarchy that is based primarily on the extent to which the District is bound to honor constraints on the specific
purpeses for which ameunts in the respective governmental funds can be spent. The classifications used in the

governmental fund financial staternents are as foilows:

a. Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form or (b}
legally or contractually required to be maintained intact. The 'not in spendable form’ criterion includes items
that are not expected to be converted to cash, for example: inventories, prepaid amounts, and long-term

netes receivable.

b. Restricted - Amounts that are restricted for specific purposes when constraints placed on the use of
resources are either (a) externally imposed by creditors, grantors, contributors, laws, or regulations of other
governmentis; or (b) imposed by law through constitutional provisions or enabling legislation. Restrictions
may effeclively be changed or lifted only with the consent of resource providers,

¢. Committed - Amounts that can only be used for specific purposes pursuant to constrainis imposed by
formal action of the gistrict's highest level of decision-making authority. Commitments may be changed or
lifted only by the District taking the same formal action that imposed the constraint originally (for example:

resolution and ordinance).
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KENSINGTON FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continted)

d. Assigred - Amounts that are constrained by the government's intent to be used for specific purposes, but
are neither restricted or committed. intent is expressed by (a) the Disirict's Board or (b} a body {for example:
a budget or finance committee) or (c) official to which the District's Board has delegated the authority to

assign amounts to be used for specific purpose.

. Unassigned - Amounts representing the residual classification for the general fund, and includes all
amounts not contained in the other classifications.

Further detail about the District's fund balance classification is described in Nota 4.

L. Budgets and Budgetary Accounting

The District follows the procedures below in establishing the budgetary data reflected in the basic financial
statements:
a. At the June Board of Directors {(Board} meeting, the Finance Committee submits to the Board proposed

operating and capital improvement draft budgets for the fiscal year commencing the following July 1. The
operating and capital improvement budgets include proposed expenditures and the means of financing

them.

b. The Draft budget is legally enacted through the adoption of a resolution by the Board.

¢. A final operating and capital improvement budge! is submitted to the Board at the September Board
meeting. The budget is legally enacted through the adoption of a resolution by the Board.

d. Formal budgetary integration is employed as a management control device during the fiscal year for the
General Fund. The Capital Project Fund is budgeted over the life of the project.

e. Budgets for the General Fund, Special Revenue Fund and the Capital Project Fund are adopted on a
basis consistent with accounting principles generally accepted in the United States of America.

f. The Special Revenue Fund is only used to accumulate special tax revenues, which are then transferred
te the other funds as needed.

M. Use of Estimates

The preparation of financial statements in accordance with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,

actual results could differ from those estimates.
N. Implementation of Government Accounting Standards Board Statement

Effeclive July 1, 2017, the District implemented the following accounting and finangial reporting standards:

Government Accounting Standards Board Statement No. 75

I June 2015, GASB issued Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits
other than Pensions, The primary objective of this Statement is to improve accounting and financial reperting by
state and local governments for postemployment benefits other than pensians {(other postemployment benefits or
OPEB, and replaces Statements No, 45 and 57. This Statement establishes standards for recognizing and
measuring liabilities, deferred outflows of resources, deferred inflows of resources, and expense/expenditures
related to OPEB. See notes 6 and 8 for the prior period restatement recorded as a result of implementing this

standard.
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NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

Government Accounting Standards Board Statement No. 85

in March 2017, GASB issued Statement No. 85, Omnibus 2017, The objective of this statement is to address
practice issues that have been identified during implementation and application of certain GASB statements. This
statement addresses a variety of topics including issues related to blending component units, goodwill, fair value
measurement and application, and postemployment benefits (pensions and other postemployment benefits).

0. Future Government Accounting Standards Board Statements

These statements are not effective until July 1, 2018 or fater and may be applicable to the District. However, the
District has not determined the effects, if any, on the financial statements.

Government Acceunting Standards Beard Statement No. 86

In May 2017, GASB issued Statement No. 86, Cerfain Debt Extinguishments issues. The primary objective of this
statement is to improve consistency in accounting and financial reporting for in-substance defeasance of debt by
providing guldance for transactions in which cash and other monetary assels acquired with only existing
resources—resources other than the proceeds of refunding debt—are placed in an irrevocable trust for the soie
purpose of extinguishing debt. This Statement also improves accounting and financial reporting for prepaid
insurance on debt that is extinguished and notes to financial statements for debt that is defeased in substance. The
District has not determined what imgact, if any, this proncuncement will have on the financial statements. Application

of this statement is effective for the District's fiscal year ending June 30, 2019.

Government Accounting Standards Board Statement No, 87

In June 2017, GASB issued Statement No. 87, Leases. The objective of this statement is to better meet the
information needs of financial statement users by improving accounting and financial reporting for leases by
governments. This statement requires recognition of certain lease assets and labilities for leases that previously
were classified as operating leases and recognized as inflows of resources or outflows of resources based on the
payment provisions of the contract. It establishes a single model for lease accounting based on the foundational
principle that leases are financings of the right to use an underiying asset. Under this statement, a lessee is required
to recognize a lease liability and an infangible right-to-use lease asset, and a lessor is required to recognize a lease
receivable and a deferred inflow of resources, thereby enhancing the relevance and consistency of infermation about
governments' leasing activities. Application of this statement is effective for the District's fiscal year ending June 30,
2021, The District has not determined what impact, if any, this pronouncement will have on the financial statements.

Government Accounting Standards Board Statement No. 88

In March 2018, GASB Issued Statement No. 88, Certain Disclosures Related to Debt, Including Direct Borrowings
and Direct Placements. The objective of this statement is to clarify which liabilittes governments should include in
their note disclosures related to debt. GASB is requiring debt borrowings and direct placements to be presented
separately because they may expose a government to risks that are different from, or in addition to, risks related to
other types of debt. The new standard also requires the disclosure of additional essential debt related information for
all types of debt, including amounts of unused lines of credit and assets pledged as collateral for debt. Also required
to be disclosed are terms specified in debt agreements related to: (1) significant events of default with finance
related consequences, (2) significant termination events with financerelated consequences, (3) significant subjective
acceleration clauses. The District has not determined what impact, if any, this pronouncement will have on the
financial statements. Applicaticn of this statement is effective for the District's fiscal year ending June 30, 2020,

Govermnment Accounting Standards Board Statement No. 89

In June 2018, GASB issued Statement No. 89, Accounting for interest Cost Incurred before the End of a
Construgction Period. This statement requires interest costs incurred before the end of a construction period to be
recorded as an expenditurg in the applicable period. As a result, interest cost incurred before the end of a
construction period will not be included in the historical cost of a capital asset reported in a business-type activity or
enterprise fund. The District has not determined what impact, if any, this pronsuncement will have on the financial
statements. Application of this statement is effective for the District's fiscal year ending June 30, 2021. ‘
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Government Accounting Standards Board Statement No. 80

In August 2018, GASB issued Statement No. 80, Majorly Equity Interests. The purpose of this stafement is to
improve the consistency and comparability of reporting a government's majority equity interest in a legally separate
organization and to improve the refevance of financial statement information for certain compeonent units. The new
standard clarifies the differences between a majority equity interests reported as an investment and majority equity
interest reported as a component unit of the governmental entity. The District has not determined what impact, if any,
this pronouncement will have on the financial statements. Application of this statement is effective for the District's

fiscal year ending June 30, 2020.

NOTE 2: CASH AND INVESTMENTS

Cash and investments at June 30, 2018 consisted of the following:

Deposits % 20,840
Cash hsld by the county 510,434
Petty cash 200
Total cash 531,474
Lecal Agency Investment Fund 3,820,497
Certificates of Deposit 1,250,000
Fixed Income Securities 1,500,000
Total investments 6,570,497
Total Cash and Investments $ 7,101,971

Deposits
Al year-end, the carrying amount of the District's demand deposits was $20,840 with a commercial bank which is
covered by federal depository insurance.

Cash held by the County

The District's cash is included in the Contra Costa County (County) Treasurer cash and investments pool.
Investments made by the Treasurer are regulated by California Government Code and by a County investment
policy approved annually by the County Treasury Oversight Committee. Adherence to the statutes and policies is
monitored by the County Board of Supervisors and by the Treasury Oversight Committee via monthly reports and an
annual audit. investment income earned on the District's cash is allocated quarterly to the District. Changes in fair
value are included in investment income. Redeemed or sold shares are priced at book value, which includes realized
investment earnings such as interest income, realized gains or losses upon sale of investments, and amortized
premiums and discounts. This number may differ from the shares' fair value, which would include unrealized gains or
losses based on market conditions., Additional information regarding insurance, collateralization, and custodial risk
categorization of the Gounty's cash and investments is presented in the notes of the County's basic financial

statements.

20



KENSINGTON FIRE PROTECTION DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 2: CASH AND INVESTMENTS (Confinued}

Separately Held Investments

The County also has investments in the State Treasurer's Local Agency Investment Fund (LAIF) separately held for
the District. As of June 30, 2018, the District's investment in LAIF is $3,820,497 which is approximately 1.70% of
total Contra Costa County LAIF. The total amount invested by all public agencies under the County Poal in LAIF at
June 30, 2018 is $224,778,258. Of that amount, approximately 11.92% is invested in structured notes and asset-
backed securities. The Local Investment Advisory Board (Board) has oversight responsibility for LAIF. The Board
consists of five members as designed by State Statue. The value of the pool shares in LAIF, which may be
withdrawn, is determined on an amortized cost basis, which is different from the fair value of the District's position in

the pool.

Authorized Investments of the District

The table below identifies the investment types that are authorized for the District by the California Government
Code (or the District's investment policy, where more restrictive) that addresses interest rate risk, credit risk and

concentration of credit rigk.

Maximum Maximum
Percentage of Investment in
Authorized Investment Type Maximum Maturity Portfolio One [ssuer

U.S. Treasury Obligation 5 years None None
Banker's Acceptances 180 days 10% 5%
Commercial Paper 270 days 25% 5%
Certificates of Deposit § years 30% None
Collateralized Bank Deposits 5 years None None
Medium-Term Corporate Notes 5 years 30% Nene
Money Market Mutual Funds N/A 20% 10%
CD Placement Services 5 years 30% None
Local Agency Investment Fund (LAIF) N/A, None None
County Pooled Investment Funds N/A None Nene
Joint Powers Authority Funds (CalTRUST) N/A None None

5 years None None

U.S. Agency Obligations

Disclosures Relating to [nterest Rate Risk

Interest rate risk is the risk in the market rate changes that could adversely affect the fair values of an investment.
Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to changes in market
interest rates. One of the ways that the District manages its exposure to interest rate risk is by purchasing a
combination of shorter and lenger term investments and by timing cash flows from maturities so that a portion of the
portfolio is maturing or ceming close to maturity evenly over time as necessary to provide the cash flow and liquidity

needed for District operations.

Information about the sensitivity of the falr values of the District's investments (including investments held by bond
trustee) to market rate fluctuations is provided by the following table that shows the distribution of the District's

investments by maturity as of June 30, 2018:
Remaining Maturity

12 months or

less 1-5 years Fair Value
Fixed Income Securities $ 500,000 $ 1,000,000 $ 1,500,000
Cartificates of Deposit 1,250,000 - 1,250,000
Local Agency Investment Fund 3,820,497 - 3,820,497

$ 5570497 $ 1000000 $ 6,570,497
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NOTE 2: CASH AND INVESTMENTS (Continued)

Disclosurgs Relating to Credit Risk

Generally, credit risk is the risk that an issuver of an investment will not fulfill its obligation to the holder of an
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating organization.
Presented below is the minimum rating required by (where applicable) the California Government Code, the
investment policy, or debt agreements, and the actual rating as of the fiscal year for each investment fype.

Rating as of Fiscal Year End
Total S&FP Moody’s N/A

$ 1,500,000 AAAmM

Fixed Income Securities

Cerlificates of Deposit 1,250,000 Not rated

Local Agency Investment Fund 3,820,497 Not rated
$ 6,570,497

Concentration of Credit Risk

The investment policy of the District contains no limitations on the amount that can be invested in any one issuer
beyond that stipulated by the California Government Code, As of June 30, 2018 there were no investments int any
one issuer {other than U.S. Treasury securities, mutual funds and external Investment pools) that represented 5% or

mere of the total District investments.

Investment Vajuation

The District categerizes the fair value measuremsnts of its investments based on the hierarchy established by
generally accepted accounting principles. The fair value hierarchy, which has three levels, is based on the valuation
inputs used to measure an asset's fair value: Level 1 inputs are quoted prices in active markets for identical assets;
Level 2 inputs are significant other observable inputs; Level 3 inputs are significant unobservable inputs. The District

does not have any investments that are measured using Level 3 inputs.

The following tables set forth by level, within the fair value hierarchy, the District's assets at fair value as of June 30,
2018:

Level 1 Level 2 Level 3 Total
Fixed Income Securities $ - $ 1,500,000 $ - $ 1,500,000
Certificates of Deposit 1,250,000 - - 1,250,000
Total assets at fair value $ 1,250,000 % 1,500,000 $ - $ 2,750,000
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JUNE 30, 2018

NOTE 3: CAPITAL ASSETS
The District's capital asset activity during the year was as follows:

Governmental activities:

July 1, 2017 Additions June 30, 2018

Capital assets not being depreciated

Land $ 5800 - $ 5.800
Total capital assets not being depreciated 5,800 - 5,800
Capital assets being depreciated

Building and improvements 2,391,682 - 2,391,582

Equipment and furniture 504,218 22,816 527,034

Rolling stock equipment 919,884 - 919,884
Total capital assets being depreciated 3,815,684 22,816 3,838,500
Less accumulated depreciation

Building and improvements (929,467) (70,713} (1,000,180)

Equipment and furniture (284,762} (36,445) (321,207}

Rolling stock equipment {367.401) (57,993} (425,394}
Total accumulated depreciation (1,581,630} {165,151} (1.746,781)
Total capital asset being depreciated, net 2,234 054 (142,335) 2,091,719
Total capital assets, net $ 2239854 § {142,335} § 2,097,519

Depreciation expense totaled $165,151 for the year ended June 30, 2018.
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NOTE 4: FUND BALANCE

GASB Statement No. 54, Fund Balance Reporting and Goveramental Fund Type Definitions, provides mere clearly
defined fund balance categories to make the nature and extent of the constraints placed on a government's fund
balances more transparent,

The Board of Directors, as the Distiict's highest level of decision-making authority, may commit fund balance for
specific purposes pursuant to constraints imposed by formal action, Committing fund balance is accomplished by

approval of an actiont item by the Board of Directors. These committed amounts cannot be used for any other
purpose unless the Board of Directors removes or changes the specified use through the same type of formal action

taken to establish the commitment.

Assignad fund balance are amounts that are constrained by the District's intent to be used for specific purposes, but
are neither restricted or committed.

The accounting polictes of the District consider restricted fund balance to have been spent first when an expenditure
is fncurred for purposes for which both restricted and unrestricted fund balance is available. Similarly, when an

expenditure is incurred for purposes for which amounts in any of the unrestricted classifications of fund balance
could be used, the Diskict considers committed amounts to be reduced first, followed by assigned amounts, and

unassigned amounts.

As of June 30, 2018, fund balances were comprised of the following:

Total
General Special Capital Project Governmental
Fund Revenue Fund Fund Funds
Nonspendable
Prepaid $ 7,191 § - $ - $ 7,191
Subtotal 7,191 - - 7,191
Committed
Public protection - - 701,867 701,867
Capital projects - - 2484432 2484 432
Subtotal - - 3,186,299 3,186,299
Assigned
Public protection 2,826,916 109,075 - 2,935,991
Capital projects - - 15,506 15,506
Subtotal 2,826 916 109,075 15,506 2,951,497
Unassigned 1,067,282 - - 1,067,282
Total Fund Balance $ 3901389 § 109075 $__3201.805 $__ 7,212260

The Board's financial planning aims to help reduce the negative impact on the District in times of economic
uncertainty and potential losses of funding from federal or state governmental agencies. District funds are restricted,
committed and assigned as part of a multi-year financial plan to balance the budget and avoid operating deficits.
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NOTE 5: INTERFUND TRANSFERS TO/FROM OTHER FUNDS

Transfers between funds during the fiscal year ended June 30, 2018 were as follows:

Transfer from Transter To Description of Transfers Amount
General Fund Capital Project Fund To fund budgeted contribution to

Capital Replacement. $ 767,874
Special Revenue Fund General Fund To clear fund to a minimum

balance. 190,000
Capital Project Fund General Fund To keep capital reserves in line

with budget. __ 23570

Total Interfund Transfers $ 881,444

NOTE 6: POST-EMPLOYMENT BENEFITS OTHER THAN PENSIONS

Description of the Plan

The District provides post-retirement health benefits (medical, dental and visicn) to a closed group of former
employees who have retired from the District and to their surviving spouses and dependent children. The District
pays 100% of the annuitants' health plan premiums. Currently, a total of 10 family units (15 individuals including 5
former employess, 5 widows and 5 spouses) are receiving post-retiremant health benefits. There are no separate

financial statements issued for the OPEB plan

The District participates in the California Employer's Retiree Benefit Trust (CERBT). CERBT is an irrevocable trust
fund that allows public employers to prefund the future cost of their retiree health insurance benefits and other post
employment benefits (OPEB) for their covered retirees. The District elected to participate in CERBT and contributed
a total of $1,185,000 in October 2008 to CalPERS, the CERBT's administrator. The prefunding was intended to
reduce and stabilize the District's annual required contribution to its CPEB plan in future years at an expected level
for budgeting purposes. CalPERS issued a publicly available financial report that includes financial statements and
required supplementary information for CERBT in aggregate. The report may be obtained by writing to CalPERS,

Lincoln Plaza North, 400 Q Street, Sacramento, CA 95811,

Employees Covered

As of the June 30, 2017 actuarial valuation, the fellowing former employees were covered by the benefit terms under
the Plan:

Active employees
Inactive employees currently receiving benefits 5
Total —

Contributicns

The centribution requirements of plan members and the District are established and may be amended by the Board.
The District's policy is to fully fund the actuarially determined contribution, when required. The District makes the
contributions on behalf of the participants. For the fiscal year ended June 30, 2018, there were no contributions,

since the plan is fully funded and benefit payments are made from the Trust,
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NOTE 6: OTHER POST EMPLOYMENT BENEFITS (OPEB) (Continued)

Net OPEB Asset

The District's net OPEB asset was measured as of June 30, 2017 and the total OPEB asset used to calculate the net
OPEB asset was determined by an actuarial valuation dated June 30, 2017 based on the following actuarial methods

and assumptions:

Valuation Date June 30, 2017
Funding Method Eniry Age Normal Cost, level percent pay
Discount Rate 6.73%
General Inflation Rate 2.25% per annum
Net Investment Return 6.73%
The mortalily rates used are those used in the most recent CalPERS

Mortality Rates
valuations:

Fre-Retirement: GalPERS 2014 Mortality pre-retirement
Post-Astirement: CalPERS 2014 Morlality post-retirement

Healthcare Trend Rate Fre-65:8.00%
Post-65: 5.50%

Health Plan Participation Assumed that 100% of eligible participants will participate.

Assumed that all retirees under 65 will be efigible for Medicare when

Medicare Coverage
they reach age 65.

Discount Rate

The discount rate used to measure the total OPEB liability as of June 30, 2017 was 6.73%. This discount rate was
based on the Bond Buyer-20 Bond GO index for benefits not expected to be covered by trust assets and the
expected long-term on assets of 6.73% as reported by CalPERS for investment Strategy 2.

Long-term Expected Rate of Retumn

The expected long-term return on assets takes into account the time horizon of the plan, the asset allocation, and
the expected long-term real rates of return by asset class. Above are long-term expected real rates of return as
reported by JP Morgan. We combined these real rates of return with a 2.25% inflation rate to confirm the
reascnableness of the expected return provided by CalPERS, which as of June 30, 2016 was 6.73% and as of June
30, 2017 was 6.73%. The Bond Buyer 20-Bond GO index as of June 30, 2016 was 2.85% and as of June 30, 2017
was 3.58%. The expected long-term real rates of return for each major investment class in the Pian's portfolio are as

follows:

Target Long-Term Expected
Asset Class Allocation Real Rate of Return
Global Equity 40.00 % 6.46%
Fixed Income 39.00 % 3.15%
Treasury Inflation-Protected Securities (TIPS} 10.00 % 3.00%
Commodities 3.00 % 5.70%
Real Estate Investment Trusts 8.00 % 8.63%
100.00 % .

Total
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NOTE 6: OTHER POST EMPLOYMENT BENEFITS (OPEB) (Continued)

Changes in the OPEB Asset

The District invoked Paragraph 244 of GASB 75 for the transition. Consequently, in order to determine the beginning
Net OPEB Hability/{asset), the District used a "rollback” technique. The foliowing table shows the results of the
rollback. The June 30, 2017 Net OPEB liability/(asset) was restated accordingly.

Total OPEB Plan Fiducfary Net OPEB

Liability Net Position Liability/{Asset)
(a) (b} {c) =(a) (b}

Rofl back balance at June 30, 2017 $ 1,537,671 § 1,473,335 § 64,336
Interest cost 99,977 - 99,977
Differences between expected and actual experience 146,389 - 146,389
Net investment income - 112,865 (112,865}
Administrative expenses - (739) 739
Benefit payments, including refunds of employee contribution (105,986) (105,986) -
Assumption changes {373,443) - {373,443

(233,063} 6,140 (239,203}

Net change during 2017-18
1304608 § 1479475 § (174 867)

Balance at June 30, 2018 $

Sensitivity of the Net CPEB Asset to Changes in the Disgount Rate

The following represents the net OPEB Asset of the District if it were calculated using a discount rate that is one
percentage-point lower or one percentage-point higher than the current rate, for measurement period ended June

30, 2017:

Current
1% Decrease Discount Rate 1% Increase
5.73% 8.73% 7.73%

Net OPEB Asset $ (63,812) % (174867) $ {277,078}

Sensitivily of the Net OPEB Asset lo Changes in the Health Care Cost Trend Rates

The following represents the net OPEB asset of the District if it were calculated using heal care cost trend rates that
are one percentage-point lower or one percentage-point higher than the current rate, for measurement period ended

June 30, 2017:

Current
Healthcare
Cost Trend
1% Decrease Rate 1% Increase
Net OPEB Asset $ (270,868) $ (174 867) § (52,475}
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NOTE 6: OTHER POST EMPLOYMENT BENEFITS (OPEB) (Continued)

Recognition of Deferred Qutflows and Deferred Inflows of Resources

Gains and losses related to changes in total OPEB asset and fiduciary net position are recognized in OPEB expense
systematically over time.

Amounts first recognized in OPEB expense for the year the gain or loss occurs. The remaining amounts are
categorized as deferred outfows and deferred inflows of resources related to OPEB and are to be recognized in
future OPEB expenss.

The recognition period differs depending on the source of the gain or loss:

Net difference betwaen projected and actual earnings 5 year straight-line recognition

on OPEB plan investments

All other amounts Straight-line recognition over the expected average
remafining service lifetime (EARSL} of all membars that

are provided with benefits, determined as of the
beginning of the Measurement Period.

OPEB Expenses and Deferred Quiflows/Inflows of Resouices Related to QPEB

For the fiscal year ended June 30, 2018, the District recognized OPEB benefit of $274,747. As of fiscal year ended
June 30, 2018, the District reported deferred inflows of resources related to OPEB from the following sources:

Deferred Inflows of

Resources
Net difference between projected and actual earnings on OPEB plan
investmenis $ 13,794
Total $ 13,794

Amounts reported as defeired inflows of resources related to OPEB will be recognized as follows:

For the Recognized
Fiscal Year Deferred Inflows
Ending June 30, of Resources
2019 $ {3,449)
2020 $ (3,448)
2021 $ (3,448)
2022 $ (3,449)
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NOTE 7: RISK MANAGEMENT

The Kensington Fire Protection District is a member of Gontra Costa County Fire District's Joint Power of Authority
Insurance Pool (CSAC). The District is exposed to various risks of loss related to torts, theft damages, destruction of
assets, public officials' errors and emissions, injuries to employees, and natural disasters. The District carries
cemmercial insurance for risks of loss. Seitled claims resulting from these risks have not exceeded commerical
insurance coverage in any recent fiscal year, and there has been no significant reduction in insurance coverage over

the past three fiscal years.

The District's deductibles and maximum coverage are as follows:

Insurance Coverage

Coverage Description Deductibles

General and Auto Liability None $50,000,000

All Risk Property $500 (all other property) $600,000,000 (all other property)
$100,000 (flood) $600,000 {flocd)
$500 (mobile equipment} None
$50,000 (terrorismy) $750,000,000

Earthquake 2% per unit $540,000,000
$100,000 minimum None

Pollution Liability $250,000 $10,000,000

Boller and Machinery $5,000 $100,000,000

NOTE 8: PRIOR PERIOD ADJUSTMENT

For the year ending June 30, 2018, the District implemented GASB 75 for their valuation of their Net Other Post
Employment Benefits, As mentioned in Note 6, the District used a "rollback” technique for their net OPEE asset at
the beginning of the year. In the fiscal year end June 30, 2017, the District reported a net OPEB asset of $1,059,475.
As a result of the roli-back, the District determined that net OPEB liability of $64,336 should have been recorded as
of June 30, 2017. The overall change of $1,123,811 was recorded as a decrease in beginning net position.

NOTE 9: SUBSEQUENT EVENTS

In June 2017, CalPERS issued a determination that the District owned $139,711 in premium payments related to an
internal accounting error involving a former District employee. The District filed an appeal, and on December 19,
2018, the parties reached a tentative settlement. Following the settlement, it is anticipated that the District will pay
$45,700 in 48 equal monthly instaliments. This amount has been recorded as a long-term liability on the financial

statements.
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KENSINGTON FIRE PROTECTION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL FOR THE GENERAL FUND AND SPECIAL REVENUE FUND
FOR THE YEAR ENDED JUNE 30, 2018

REVENUES

Property taxes

Special taxes

Other taxes

Other revenues

Lease income

Salary reimbursement income
Investment income

Total Revenues

EXPENDITURES

Current expenditures/expenses:
City of El Cerrito service contract
Retiree health insurance
Firefighter's apparel/ expenses
Insurance
Office wages and related expenses
Contra Costa county expenses
Wildland vegetation management
Water system improvement
Fire abatement contract
LAFCO
Professional development
Qutside professional service fees
Public education
Office expense and supplies
Building utilities/ services
Memberships
Community service activities
Staff appreciation
Confingency

Capital outlay

Total Expenditures
Subtotal - Revenues Less Expanditures

QTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources {uses}
Change in Fund Balance
Fund Balance - July 1, 2017

Fund Balance - June 30, 2018

Special Revenue Fund

General Fund
Varlance Variance
with Final with Final
Budget Budget
Finat Under Final Under
Budget Actual {Over) Budget Actual {Qver)
$ 3863605 $ 3,889,704 % (26,099) 3 - - -

- - - 200,287 200,385 (108)

26,000 26,082 (82) - - -

. 1,182 {1,182) - -

35,470 35,468 2 - - -

57,873 59,603 {1,730) - -

30,000 55,074 (25.074) - -

4012948 4067 113 {54 165} 200,287 200,395 (108}
2,826,907 2,826,907 - - -

- (49,339) 49,339 -

11,500 4,131 7,369 - - -

14,000 13,268 732 - -

117,290 115,713 1,577 - - -

30,215 32,039 (1,824) 2,250 2,189 61

10,000 9,150 850 - -

20,000 - 20,000 - - -
8,000 - 8,000 - -
2,200 2,123 77 - . -
5,000 2,919 2,081 - -

74,450 52,214 22,236 - -

10,000 10,528 (928) - -
5,500 4,187 1,313 . -

70,040 681,740 8,300 - - -

7,535 7,009 526 - -

83,650 34,307 49,343 - -
2,000 1,019 981 - -

25,000 1,439 23,561 - - -

30,000 22,816 7,184 - .

3,353,287 3,152,570 200,717 2,250 2,189 81
659,661 914,543 ___(254,882) 198,037 188,208 (169)
213,570 213,570 - - -
{767 874} (767.874) - (190,000} (190,000}
- {554,304} (554,304} - {190,000) {190,000}
659,661 360,239 (299,422) 198,037 8,206 (189.831)

3,541,150

3,901,389

$===$
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KENSINGTON FIRE PROTECTION DISTRICT
REQUIRED SUPPLLEMENTARY INFORMATION

SCHEDULE OF CHANGES IN THE DISTRICT'S NET OPEB ASSET AND RELATED RATIOS
For the Measurement Period Ended June 3¢

Last 10 Years™

2017

Total OPEB Liability
Interest 5 99,977
Difference between expected and actual experience 146,389
Changes of assumptions (373,443)
Benefit payments, including refunds of employee contribution (105,988)
Net change in total OPEB Liability (233,063)
Total OPEB Liability, beginning 1,537,671
Total OPERB Liability, ending (a) $__ 1304608
Plan Fiduciary Net Position
Net investment income $ 112,865
Benefit payments, including refunds of employee cantributions (105,986)
Administrative expenses {739}
Net change in Plan Fiduclary Net Position 6,140
Plan Fiduciary Net Position, beginning 1,473,335
Plan Fiduciary Net Position, ending (b} $___1,470475
District's Net OPEB Asset, ending {a) - (b} 3 (174,867)

113 %

Plan Fiduciary Net Position as a percentage of the Total OPEB Liability

Covered-employes payroll**

I -

District's Net OPEB Asset as a percentage of covered-employee payrol

Notes to Schedule:

* Scheduls fs Intended to show information for ten years. Fiscal year 2018 was the first year of implementation,
therefore only one year is shown. Additional years' information will be displayed as it becomes available.

*Covered employee payroll is annual compensation paid {or expected to be paid) to active employees covered by
an OPEB plan, in aggregate. The District provides post-retirement health benefits {medical, dental and vision) to a
closed group of former employees who have retired from the District and to their surviving spouses and dependent

children, thus there is no covered-employee payroll.

31



KENSINGTON FIRE PROTECTION DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF CONTRIBUTIONS TO THE OPEB PLAN™
For the Fiscal Year Ended June 30

Last 10 Years*

Actuarially Determined Contribution {(ADC) $ -
Contributions in relation to the ADC

Contribution deficiency (excess)”

Covered-employee payroll

Contributions as a percentage of covered-employee payrolt

Notes to Schedule;

* Schedule is intended to show information for ten years. Fiscal year 2018 was the first year of implementation,
therefore only one year is shown. Additional years' information will be displayed as it becomes available.

** The District's policy is to fully fund the actuarially determined contribution, when required. The District makes the
contributions on behalf of the participants. For the fiscal year ended June 30, 2018, there were no contributions,

since the plan is fully funded and fenefit payments are made from the Trust.
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MANN « URRUTIA « NELSON CPAs & ASSOCIATES, LLP
GLENDALE » ROSEVILLE o SACRAMINTO o SOUTH [AKE TAHOE « KAUA! HAWAL

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
[N ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Kensington Fire Protection District
Kensington, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of tha United States, the financial statements of the governmental activities and each major fund, of the Kensington
Fire Protection District, as of and for the year ended June 30, 2018, and the related notes to the financial statements,
which collectively comprise the Kensington Fire Protection District's basic financial stataments, and have issued our

report thereon dated December 3, 2018.

Internal Controf over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Kensington Fire Protection District's
infernal control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectivenass of the Kensington Fire Protection District’s internal control. Accordingly, we
do not express an opinion on the effectivenass of the Kensington Fire Protection District's internal control.

A deficiency in infemnal conirol exists when the design or operation of a control does not aliow management or
employees, in the normal course of performing thelr assigned functions, to prevent, or detect and correct, misstatements
on a timely basis. A maferial weakness is a deficiency, or a combination of deficiencles, in internal control, such that
there Is a reasonable possibility that a material misstatement of the entity's financial statements will not be prevented, or
detected and corrected on a limely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important encugh to merit attention by those charged

with governance.

Our consideration of internal contral was for the imited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies.
Given thesa limitations, during our audit we did not identify any deficiencies in internal control thal we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Kensington Fire Protection District's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws, ragulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the determination
of financiat statement amaounts, However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accerdingly, we do not express such an opinion. The results of our fests disclosed no instances of
nencompliance or other matters that are required to be reported under Government Audifing Standards,

SAcRAMENTO OFric: # 1760 Creexsine Qaxs Drive, Sume 160 » Sacramento, CA 5833 » 0. 916,929.0540 = 5, 916.929.0541
WWW.MUNCPAS,COM



Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal contrel and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance.
This report fs an integral part of an audit performed in accordance with Govemment Auditing Standards in considering

the entity's interna! control and compliance. Accordingly, this communication is rot suitable for any other purpose.

Mo (R CPD s

Sacramento, California
Decamber 3, 2018



KENSINGTON FIRE PROTECTION DISTRICT

MANAGEMENT REPORT
FOR THE YEAR ENDED
- JUNE 30, 2018

MANN, URRUTIA, NELSON, CPAS & ASSOCIATES, LLP
1760 CREEKSIDE OAKS DRIVE, SUITE 160
SACRAMENTO, CALIFORNIA 95833



MANN o URRUTIA « NELSON CPAs & ASSOCIATES., LLP
GIENDALE o ROSEVILLE o SACRAMINTD o SOUTH LAKE TAHOD o KAUAI, HAWAL

MANAGEMENT REPORT

To the Board of Directors and Management
of Kensington Fire Protection District

In planning and performing our audit of the financia! statements of Kensington Fire Protection District as of and for the
year ended Jfune 30, 2018, in accordance with auditing standards generally accepted in the United States of America,
we considered Kensington Fire Prolection District's internal control over financial reporting (internal control} as a
basis for designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
District's internal contral. Accordingly, we do not express an opinion on the effectiveness of the District's internal

conirol.

A deficiency in internal control exists when the design or operation of a conirol does not allow rmanagement or
employees, in the normal course of performing their assigned functions, lo prevent, or detect and correct,
misstaterents on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material missiatement of the District's financial statements

will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control was for the iimited purpose described in the first paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses. Given those limitations,
during our audit, we did not identify any deficiencies in internal control that we consider to be material weaknesses.

However, material weaknesses may exist that have not been identified.
This communication is intended solely for the information and use of management, the Beard of Directors, and others
within the District, and is not intended to be, and should not be, used by anyone other than these specified parties.

f‘ﬂ— - {1/! f/‘(’ /;"’“‘\

Mann, Urrutia, Nelson, CPAs & Associales, LLP
Sacramento, California
December 3, 2018

760 Creexsoe Oaks Drive, Suite 160 @ Sacramento, CA ©5833 # o, 216.929.0540 ¢ ¢ §16.929 0541
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Proposed Amendments to Kensington Fire Protection District (KFPD) Policy Handbook

POLICY TITLE: Committees of the Board of Directors
POLICY NUMBER: 1140 ‘

[What follows on these pages are, first, the present KFPD language for Policy 1140.20; second, proposed
new language; and third, corresponding language in the KPPCSD manual, for purposes of consistency in
review.

The purposes of these proposed changes are to increase transparency of District operations, to improve
public participation in District activities, to increase partnership capacity with the Kensington Police and
Community Services District in areas of shared or synergistic responsibility, and to enhance the

efficiency of District operations by incorporating the expertise and energy of Kensington’s residents in a
potentially more formal way than can be accommodated by the present language of the Policy 1140,

I. PRESENT LANGUAGE OF KFPD POLICY 1140

POLICY TITLE: Committees of the Board of Directors
POLICY NUMBER: 1140

1140.20 The following shall be standing committees of the Board:

1140.21 A Finance Committee composed of two members of the Board of Directors.

1140.30 The Board President shall appoint and publicly announce the members of the standing
committees for the ensuing year at the Board's regular meeting in January, subject to approval

of the Board.

1140.40 All meetings of standing committees shall conform to all open meeting laws (e.g.,
“Brown Act”) that pertain to regular meetings of the Board of Directors.

1140.50 The Board’s standing Finance Committee shall be concerned with the financial
management of the District, including the preparation of an annual budget and major

expenditures.



II. PROPOSED CHANGES TO POLICY 1140 (see track changes)

POLICY TITLE: Committees of the Board of Directors
POLICY NUMBER: 1140

1140.20 The following shall be standing committees of the Board:

1140.21 A Finance Committee composed of two members of the Board of Directors.

1140.22 An Emergency Preparedness and Warning Systems Committee composed of
two members of the Board of Directors, plus a supplemental number of members of the public
if needed to fulfill the mission of the committee, as appointed by the President.

1140.30 The Board President shall appoint and publicly announce the members of the standing
committees for the ensuing year at the Board’s regular meeting in January, subject to approval

of the Board.

1140.31 New standing committees may be formed and announced at any time during

the calendar year, subject to approval of the Board.

1140.32 Standing committees that include non-Board members may make
recommendations to the full Board that are reached either bv consensus or by vote of the
committee members. Committee votes on recommendations are not binding to their
Board members when recommendations are proposed to the full Board. Diverse
viewpoints discussed in committee meetings should be brought to the attention of the

full Board.

1140.40 All meetings of standing committees shall conform to all open meeting laws (e.g.,
“Brown Act”) that pertain to regular meetings of the Board of Directors.

1140.50 The Board’s standing Finance Committee shall be concerned with the financial
management of the District, including the preparation of an annual budget and major

expenditures,

1140.51. The Board's standing Emergency Preparedness Committee shall be concerned with (1)
recommendations for allocations of effort and funding of initiatives to make Kensington safer
from potential civic emergencies, using a multi-hazard approach; (2) identifying opportunities
for articulation with community members and other agencies to reduce risk and enhance
evacuation procedures and public safety; (3) development of public education initiatives to
accomplish the first two goals; (4} articulation with the KPPCSD standing committee on
Emergency Preparedness, as well as other Local, County, and State agencies, to achieve the




previous goals. This committee should take advantage of community expertise by including
residents and other advisors as appropriate.




III. CORRESPONDING LANGUAGE IN THE KPPCSD POLICY MANUAL

POLICY TITLE: Committees and Coordinators of the Board of Directors
POLICY NUMBER: 4060

4060.3 Standing Committees of the Board

Emergency Preparedness Committee;
Solid Waste Committeg;
Finance Committee:

4060.3.1 The Board’s Emergency Preparedness Committee shall be concerned with the
development of a community emergency preparedness plan in cooperation with the Kensington

Fire Protection District.



Brenda Navellier

From: Mstollon [mstollon@sonic.net]

Sent: Thursday, January 31, 2019 4:26 PM

To: don@dondommer.com; janicekosel@gmail.com; Inagel@kensingtonfire.org;
kpadian@kensingtonfire.org; jstein@kensingtonfire.org; mpigoni@ci.el-cerrito.us; Brenda
Navellier

Subject: Code Of Conduct

Attachments: City-Council-Code-of-Conduct.pdf, ATT00001.htm

Dear Board Directors:

Can you tell me if there is any Code of Conduct for board members , such as the one attached below from Brea,
CA ? 1 am asking because KPPCSD decided after some issues on ND to limit participation of directors to

announcements, close discussion and engage in no dialogue.

Kevin Padian and Julie Stein are now duly elected board directors who now answer to
constituents in meetings , public settings and potentially on ND. I am concerned because 1 have
had negative interactions with both on ND requiring my contacting ND administration for

relief.

Several of Mr. Padian’s personally offensive posts regarding me and others have been removed
from ND by ND administration. I am concerned I will continue to be a target of his as fire

district issues arise.

I would think as part of the board members orientation, new directors need to be apprised of the
appropriate communications with constituents in written and verbal forms, as well as being
warned of the legal liabilities their actions, verbal or otherwise, could incur for the district.

I was told for example, at a social gathering last year that a constituent successfully sued a water
board member/ district in another county for an offhand nasty comment. I don’t know the
specifics, but I am concerned based on my prior experiences with Mr. Padian that the district will

be exposed to potential litigation.



I hope that you will act on this so that board members understand the clear behavioral and professional
requirements of their position at board meetings , in public and on social media.

See attached example of a code of conduct used in Brea, CA which explains a variety of situations and how
they may be handled.
Sincerely,

Marilyn Stollon
John Gaccione

https://www.ci.brea.ca.us/DocumentCenter/View/2032/City-Council-Code-of-Conduct?bidld=




Brenda Navellier

jstein@kensingtonfire.org

From:

Sent: Thursday, January 31, 2019 9:55 PM

To: Mstollon

Ce: Don Dommer; Janice Kose!; Nagel, Larry; kpadian@kensingtonfire.org; mpigoni@ci.el-
cerrito.us; Brenda Navellier

Subject: Re: Code Of Conduct

Dear Ms. Stollon and Mr. Gaccione,

ime to write to the Kensington Fire Protection District (KFPD)

Thank you for taking the t
“City of Brea CODE OF CONDUCT FOR CITY COUNCIL.”

pDirectors and for sharing

To respond specifically to your question: Yes, KFPD Policy 1020 is the District's "Code of
Conduct”, which appears on pages 5-6 of the KFPD Policy Handbook dated May 2018.

I have read the document you sent as an example from the City of Brea and have found it to be
very useful and informative. Even though it is written in the context of a city with a
mayor, city council, and a large staff, we can still learn and benefit from it if we take the

time to read it.

I hope you will consider attending our next regular board meeting on February 13 at 7pm.
Once again, thank you for taking the time to write and for sharing “City of Brea CODE OF

CONDUCT EOR CITY COUNCIL” with the District Board members.

Best regards,
Julie Stein




Brenda Navellier

Brenda Navellier

From:

Sent: Friday, February 01, 2019 8.40 AM

To: 'Mstollon'; don@dondommer.com; janicekosel@gmail.com; Inagel@kensingtonfire.org,
kpadian@kensingtonfire.org; jstein@kensingtonfire.org; mpigoni@ci.el-cerrito.us

RE: Code Of Conduct

Subject:
KFPD-1020.R10.pdf

Attachments:

Good morning Marilyn,

| see that President Stein has already responded to your email. | am attaching a copy of the Code of Conduct for you.
Our Code is silent as regard to NextDoor or other social media but it is expected that ali Directors should act according to

the Code.

Thank you and let me know if you need any further information.

Brenda J. Naveilier
El Cerrito-Kensington Fire Department
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MINUTES OF THE MAY 31, 2018 FINANCE COMMITTEE MEETING
OF THE KENSINGTON FIRE PROTECTION DISTRICT

PRESENT: Directors: Janice Kosel and Nina Harmon
Staff’ Manager Brenda Navellier, Deborah Russell CPA, Chief Lance Maples
Guest: El Ceirito City Manager, Scott Hanin

CALL TO ORDER:

Director Kosel called the meeting to order at 1:30 p.m. and noted the Committee members, staff and
members of the public that were present.

ORAL COMMUNICATIONS:

None.

APPROVAL OF JANUARY 23, 2018 COMMITTEE MINUTES:

The committee last met in January for mid-year budget review. The two main purposes of the May
meeting are to receive the £l Cerrito contract fee proposal and to review the draft budget that goes to the Board in

June. The Committee agreed by consensus to accept the minutes as submitted.

EL CERRITQ CONTRACT FEE PROPOSAL FOR FY 2018-2019:

El Cerrito City Manager Scott Hanin said he was happy to attend. He values the relationship with
Kensington and thinks it goes well for both agencies. Hanin said ECFD’s service level is above any other fire
department around and is also accomplished more cheaply. The cost comparison in the packet is two years old but
all other agencies have the same rising cost issues. Hanin will be bringing a balanced budget to the City Council
next week. El Cerrito has seen solid revenue growth and most of that will go to offset personnel costs. Police and
fire have all received CPI increases through short term contract extensions. El Cerrito’s policy is to pay its
employees median; however, the economy is strong and most cities are paying higher than that particularly for
police personnel. All cities are hiring police. Kaiser rates are now going up and the portion that El Cerrito is paying
to PERS continues to grow. All public agencies are dealing with that increase. El Cerrito has about 2,000 units of
housing proposed along San Pablo Avenue in different stages of development. Construction costs in the bay area
are huge. FEl Cerrito receives 22% of any property tax increase but PERS is taking up most of the revenue increase.
El Cerrito has a Parks & Recreation master plan that calls for $6.5 million in improvements. The Council is
contemplating putting an initiative on the ballot in November to make El Cerrito a charter city. Most cities along the
1-80 corridor are charter cities. El Cerrito will have one marijuana dispensary in the city limits. During the
recession the City used a significant portion of its reserves to not cut any services or staff. It now needs to build
those reserves back up. El Cerrito has raised its revenue budget by 6% for FY18-19. The City is required to fund its
PERS liability and the bargaining units are aware of this. The funding is a giant bell curve and the key will be to get
through the next several years. El Cerrito fire employees currenily pay 12% of the pension costs which is up from a
few years ago. Employees know that it will probably rise again when their contracts renew in two years. Karl
Kruger asked what “fully funded” means. Hanin explained that if every employee retired today and no further
revenues came in, the City could pay their pensions. The PEPRA employees that have been hired since pension
reform do cost the City much less, '

Chief Maples noted there was an overview of the department in the packet. He gave an overview of the
organization chart and recent changes within it. Staffing levels has remained the same for the past 10 years. David
Spath asked about staffing and the 37 positions in the budget. Chief Maples explained that the department runs three
vacant firefighter positions and one vacant clerical position. The clerical position has been left empty since the
contract share for Manager Navellier in 2009, The three firefighter positions are ‘coverage’ positions and are not
needed for minimum staffing. Open shifts created by vacation, sick Ieave, education, etc. are covered with overtime.
There are 10 positions being left open city-wide including the police department. Accomplishments achieved
between 2016-2018 were listed in the packet which Chief Maples read. The department responded to 19 different
locations throughout the State for mutual aid in 2017. All El Cerrito-Kensington stations were fully staffed during

that time. The department did all this with no injuries, no damage to vehicles, etc.



KFPD Finance Committee Minutes of May 31, 2018
Page 2 of 4

Director Kosel congratutated Chief Maples on the response to a recent fire on Purdue, Five engines
responded within minutes. Maples explained the automatic aid system with Berkeley, Albany, Richmond, etc. The
response to this fire was seamless due to auto aid and joint training. Hanin explained that it is seamless for El
Cerrito to send all of its engines to Kensington because Richmond will automatically backfill any Ei Cerrito calls.
All the goals in the fire department budget section tie back to the City’s Strategic Plan. Maples noted that the
department is on a progressive climb for call volume. He believes that is because the agency sells a “call if you
don’t know” approach, As an agency, ECFD works with Contra Costa Social Services for anyone in constant need.
Maples reviewed the training numbers and the extraordinary amount of time spent on training and education. The
certifications listed in the packet are all State-level certifications that require attendance outside of work. Almost all
personnel are trained to work one rank up. Public outreach contacts were next reviewed. Maples then reviewed the
proposed budget highlighting the salary increase of 3.1%, PERS contributions up 20%, and workers comp up 40%.
Karl Kruger asked for and received a copy of the proposed contract fee. Professional Services was raised from
$10,000 to $25,000 for promotional exams, vehicle equipment maintenance was raised from $80,000 to $90,000.
Maples reviewed other adjustments throughout the fire budget including a reduction in fuel. The reconciliation for
FY16-17 is $215,158. The amount is mostly made up of overtime, part-time costs, one-time payouts and a $53,000
PERS adjustment. These unanticipated expenses hit El Cerrito even harder, The proposed contract fee is
$3,016,868.16.

Director Kosel said KFPD’s proposed budget shows projected revenues of $4.4 million and expenses of
$3.8 million. A significant amount of the surplus will go into the building fund. Cash is currently at $8.6 million
which is made up of the vehicle fund, the PERS trust, the contract set-aside and the building fund. The building
fund is currently at $2.6 million to renovate the public safety building or to build elsewhere. When KFPD updated
the 2009 geotechnical report for the current site, the new report stated there was a fissure along the back of the site
along with the known one that runs along the front of the site. The site may be unbuildable for the District’s
purposes. KFPD is waiting on KPPCSD’s attorney to render an opinion on whether a site located in Kensington
Park is an option for building. The community is built up. KFPD is in good financial shape but has no idea where it
is going to build. The contract fee proposal is bad news for KFPD; however, Kosel said we can’t complain about a
3.1% cost of living raise, and we can’t complain about an increase that is dictated by reconciliation from prior years.
KFPD is very happy with the service and has not received any complaints about the firefighters or their service. It is
a win-win relationship because it is cost effective for KFPD to contract with El Cerrito. El Cerrito is trying to keep
its costs down which KFPD benefits from.

Director Harmon said she appreciated the breakout during the presentation since the increase is
extraordinary. It helped her understand where the numbers are coming from. Hanin agreed that the increase is high
but if you look at the contract fee adjustments over the last 10 years it is tracking close to the CPL

Karl Kruger noted that ECFD is receiving $50,000 for a technical rescue grant. He asked how that affects
El Cerrito and if they are going to use that money to purchase the drone. Kruger said all three stations are going to
use the drone that KFPD is purchasing, Chief Maples said the department wrote a grant for a specific type of tool.
Kruger said the Finance Committee views the proposal as “we can afford it” but he wants to know if it is justified.
Kruger said overtime is over budget $365,000 which is $1,000 a day. He questions whether that is justified. Kruger
also said there is no incentive to control costs. El Cerrito just presents it and says this is KFPD’s share. There are
two pots of money in the community and three big issues that need to be resolved—the public safety building, the
community center and retirement plans. Overtime costs are too high and it is management’s job to control costs.
Kosel said overtime is cheaper than hiring additional employees. Kruger said he understands that but it also shows
we do not have control over things. Hanin said E! Cerrito is providing a service that is more than double digits
cheaper than any other agency could provide. Maples said that if the budget is escalating in Kensington it is
escalating even twice that in E1 Cerrito where he has to answer to the City Manager, Assistant City Manager and
Finance Director, Maples explained the El Cetrito budget process. Hanin said about 86% of the Fire Department’s
budget is personnel. Since El Cerrito pays median, 50% of the Fire Departments in northern CA pay more than El
Cerrito-Kensington does. Hanin said the service and response by the El Cerrito-Kensington department is far
superior to any other provider in the area. Kruger said $1,000 a day on overtime is unacceptable. Hanin suggested
KFPD look at other agencies. David Spath asked about the PERS contribution increase of 20% and what Hanin’s
projections are for the top of the “bell curve” he mentioned earlier. Hanin said he didn’t know but it could be
pushing 50%. El Cerrito’s PERS liability is 75% funded. Kruger said there are fewer than 400 calls out of Station
65 per year or 1 call per day. Maples said it is up to the community to determine if they want a staffed fire station in
their community and that it costs “x”. It is not a pay-as-you-go system so it doesn’t matter if it’s one call or 1,000.
Other agencies around El Cerrito including Alameda County, Contra Costa County and Berkeley Fire all pay more
in salaries which again, is about 86% of the budget. Every one of the agencies on the comparison list in the packet

provides retiree healthcare and El Cerrito does not.



KFPD Finance Committee Minutes of May 31, 2018
Page 3 of 4

Director Kosel thanked Hanin and Maples for their attendance. Harmon added that the contract fee as
proposed was justified. Kosel and Harmon will recommend the contract fee to the entire Board. Maples, Hanin and

Kruger left the meeting.
FY 20172018 AUDITOR PROPOSAL/RECOMMENDATION:

The packet included an audit proposal from Mann, Urrutia, Nelson CPAs for a flat fee of $16,000. This
would be KFPD’s second year using MUN CPAS. Kosel said she likes their audit presentation and also the verbal
presentation they made at the Board meeting. Staff was happy with their experience also. Russell noted that not
only were they new auditors to the District but there was new GASB legisiation that went into effect and will be
going into effect in future years also. Actuarial reports are also changing. Overall MUN seems to be very
knowledgeable and the process went smoothly. Kosel is prepared to recommend them to the Board again this year

at the June meeting.

REVIEW AND RECOMMEND DRAFT FY 2018-2019 BUDGET:

Kosel commended staff on the draft budget in the packet. Kosel said total revenues are $4.4 million which
is an increase of 3 to 4% in the property tax revenues. Russell noted that KFPD’s revenue increase is from actual to
budget, not budget to budget. Kosel noted that the lease with KPPCSD is up at the end of the calendar year. The
cost of living increase is currently 3.2%. Navellier has already sent a proposed lease to KPPCSD Director Len
Welsh for 18 mos. at a one-time increase of 3.2%. Under expenses, Kosel noted that the actuarial valuation is
budgeted at 0 for this fiscal vear. The contract fee is correct as presented but Russell explained for everyone’s
benefit how it is split between revenue and expense. Kosel summarized the rest of the budget. Retiree medical
benefits are completely funded and are now being paid out of the trust. Kosel gave an update on the Demonstration
Garden—the District has hired a landscape architect and a surveyor. The needs assessment for the public safety
building is budgeted at $10,000. That is a guess since no one knows at this time what is going to happen with that
project. Navellier is stated for a 10% raise. Kosel surveyed the Board members and all were delighted with
Navellier’s performance. The District also compared Navellier’s salary to the CSDA salary survey and found
Navellier to be underpaid. Operating expense is $3.6 million and $3.8 miltion with capital outlay. Navellier noted
that KFPD will be putting a deposit only on the Type 111 engine during FY 18-19 and it will probably be delivered in
the following fiscal year. There is a total surplus of approximately $600,000. The committee directed staff to
increase the building fund to $450,000 from $150,000 assuming the timing on the Type I1I is correct. As was
discussed at the last Finance Committee meeting, KFPD is being asked by CalPERS to pay $140,000 of back health
premiums for a former employee. Kosel said there is a statute of limitations but she is working with the District
attorney on the issue. More discussion followed. Russell said that whenever the issue is settled, the District would
then accrue the liability and pay it over whatever timeframe {s negotiated. The Committee will leave it off the
budget for now until more information is provided by the attorney.

David Spath asked if the lease is predicated on maintenance costs and where is that reflected in the budget?
It is based on historical maintenance costs over the last 20 years. Spath asked why KFPD is asking KPPCSD to pay
an historical amount as opposed to a pay-as-you-go amount? He also asked why the needs assessment is under
Public Safety building maintenance costs instead of capitai? Russell explained that needs assessment s a cost
associated with the building and is not capitalized. The title of that subcategory in the budget is items associated
with the building, not maintenance costs. Spath asked what the maintenance costs are in this year’s budget since the
lease is predicated on maintenance costs. Russell said historical amounts do matter since one year could be a
million and the next year could be nothing and the amount is averaged. Before the $1 a year lease for 3 years, the
lease was the same rate as the current amount minus the CPI. Spath asked if KPPCSD had been paying that amount
for the past 20 years to which the Committee answered no. Navellier explained that in 1999 KPPCSD signed an
agreement to pay $12,000 a year back to KFPD for their cost of that 1998/9% remodel, interest free over 10 years.
Market rate is incorrect. The committee explained where the salary reimbursement for Naveliier is reflected in the
budget and the reconciliation of that item. Linda Spath pointed out that the Kensington community center is
supposed to be under construction come fall so planting the demonstration garden in the fall may not be timely.
More discussion on the community center renovation followed. Navellier will check on the status.

REVIEW DISTRICT INVESTMENTS

Navellier distributed a schedule of investments and current cash flow. LAIF is currently up to 1.5%
interest rate and the District currently has nearly $4 miilion in LAIF, The District has another $2.5 million in CDs
and other investments. $750,000 will be maturing on 7/25/18. Navellier will check rates with the County before
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renewing. The committee tries to ladder the CDs so they don’t all mature at the same time and also not tie them up
too long because of the potential building project. Russell reviewed the total investments minus the required set-
asides of the capital replacement funds and the El Cerrito contract. The committee then reviewed the cash flow and
noted that the property tax revenue conversion largely takes place in April and December. There is also a little

“clean-up” tax revenue in June.

ADJOURNMENT: The meeting was adjourned at 3:15 p.m.
MINUTES PREPARED BY: Brenda I, Navellier

These minutes were approved at the Committee meeting of January 29, 2019,

Attest:

Finance Committee Member



Re: letter of concern about wildfires in Kensington Page 1 of 2

Date: 01/28/2019 [©9:33:42 AM PST]
From: jstein@kensingtonfire.org

To: JOHN PERKINS <johnhperkins@comcast.net>
Cc: "Nottoli, Eileen" <enottoli@kppcsd.org>, Liam Barker <lbarkster@gmail.com>, "Coe, Russel”

<Rollycoe@gmail.com>, "Cunniff, Tom" <tcunniff@sbcglobal.net>, Jonathan Denlinger
<JIDDenlinger@lbl.gov>, "Guerrero, Peter" <studio374photography@gmail.com>, Kristine Hafner
<kristinehafner@gmail.com>, Wendy Morrison <Wendy@wendymorrisoncollegechoices,com>, "Newman, Betty"
<bnewman@appliedinsight.com>, Jaima Roberts <jaimal@acl.com>, Hanne Schultz <fourcatpaws@att.net>,
Kale Tanaka <kaletanaka@gmail.com>, fire@kensingtonfire.org

Subject: Re: letter of concern about wildfires in Kensington

Dear Mr. Perkins,

Thank you for your email and for the letter of concern that you have attached. 1In January, I
appointed an Emergency Preparedness committee for the Kensington Fire Protection District composed of
Director Kevin Padian and Director Larry Nagel, The committee has already started work to organize
and address the issues raised by the Cambridge Avenue Citizens for Wildfire Readiness and Response.

I have also met with KPPCSD President Nottoli to begin discussions on how the two Beards can begin
working together to jointly address these issues and clarify the roles of each District, The Board
is also considering an amendment to its policies that, if adopted, will enable Kensington residents
to be appointed to this ambitious committee. (See, January 2019 agenda the Kensington Fire Protection
District: https://www.kensingtonfire.org/files/9cf6d2629/kfpd+boardtpacket+010919-81042019171302, pdf)

At the December meeting of the Kensington Fire Protection District board, Michael Pigoni, the new El
Cerrito Fire Chief, gave a comprehensive presentation about the process for evaluating and installing
sirens in Kensington. You can find his presentation in the minutes of the December meeting, which
have been adopted as included in the January 2019 agenda package referenced above.

I encourage the Cambridge Avenue Citizens for Wildfire Readiness and Response to attend the meetings
of the Fire Board whenever you can. MWe meet on the second Wednesday of each month at 7pm. Qur next

meeting will be held on February 13, 2019 in the Public Safety Building.

Best regards,

Julie Stein

Pirector and President 2019
Kensington Fire Protection District
jstein@kensingtonfire.org

On Jan 26, 2019, at 12:36 PM, JOHN PERKINS <johnhperkins@comcast.net> wrote:

Dear Directors of the Kensington Police and Fire Boards,

Along w1th other Kensington residents, a group of concerned c1tizens on Cambrldge Avenue - have met,
exchanged - information, and concluded that Kensington. needs to do more to prepare for wildfirés, -
Cambridge ‘Avenue itself is probably most at risk from fires in Wildcat Canyon, but we- believe many

1F not most Ken51ngton re51dents are at PlSk from multlple SoUrces.

We respectfully attach this. letter w1th the urgent request that the two Boards, in close
cooperation, do iiore to prepare against-tragic losses of life should a wildfire erupt.
events ‘of -the last two years in California, we belleve the questlon is "when?" not "if" such a flre

imight occur.:..

Given

'TThahk YOuJV We_are-évailable tofvoicetour concerns-at public.meetings. .

,SincéhelyJ .




Re: letter of concern about wildfires in Kensington

John H Perkins
236 Cambridge Avenue
516-647-9434

JohnHPerkins@comcast.net

for Cambridge Avenue Citizens for Wildfire Readiness and Response

" ¢ Kensington Fire Police Boards--28198126 final.docx»

Julie Stein
Director and President 20619
Kensington Fire Protection District

jstein@kensingtonfire.org

Page 2 of 2



26 January 2019

To: Directors, Kensington Police & Community Services District
Directors, Kensington Fire Protection District

Recent wildfires and smoke events have made us aware of the urgent need for a variety of
proactive fire safety measures, led by our police and fire officials. Such measures include:

* Commitment of our police and fire officials and the two districts boards to work closely
together to ensure the safety of our community in the case of earthquake and wildfire.
1. Clarify the roles of police and fire personnel by updating pians.

Identify and communicate evacuation routes.
Drills to improve coordination among fire, police, and neighboring jurisdictions.

Fire safety and prevention training for the community.
With Contra Costa County Supervisor, promote hardening of homes against fire.
With various agencies, speed up management of flammable vegetation,

especially on Kensington ridge wildland.

DU AW

* [nvestigate, plan, and install—by summer, 2019—a siren warning system.
» Develop notification systems reaching landlines, internet telephones, and cell phones.
*  Hold regular drills of community alert and response communications systems.

» Support Kensington path maintenance to provide evacuation routes.

Identify the most vulnerable Kensington residents to aid assistance in case of wildfire.

In detailed consultations with a PG&E official, we have emphasized the following:

»  PG&E must do more about risks from high voltage wires in Wildcat Canyon.
«  PG&E should install fire-detection devices along these power lines in the Canyon.
» PG&E should coordinate with the fuel-reduction program of EBRPD, specifically on risks

with the eucalyptus grove near Little Farm.
= Kensington volunteers may be able to add significant labor to PG&E and EBRPD efforts.

Thank you for your serious attention to these matters.

Cambridge Avenue Citizens for Wildfire Readiness and Response:
John Perkins, Tom Cunniff, Kristine Hafner, Wendy Morrison, Liam Barker, Russell Coe,

Jonathan Denlinger, Betty Newman, Jaima Roberts, Hanne Schultz, Kale Tanaka



' Quarterly Meeting Minutes

j Central Contra Costa Sanitary District
Multi-Purpose Room

1250 Springbrook Road

| Walnut Creek, CA 94597

Chair Stan Caldweli called meeting to order at 10:04 a.m.
Suzette Crayton

Executive Assistant
_Thiriy-Four_(_34_) Attendees (Sign-In Sheet Attached)

Meeting Time:
1.28.2019 10:04 a.m.

'—i\ﬂeeﬁng called by

Minutes

Attendees_

Welcome and introductions took place.

The minutes were approved with one change from Susan Morgan to reference the
October meeting in 2017 insiead of the Ociober meeting in 2018 under “Update from
October 2017 Meeting — Allocation/Re-allocation of Ad Valorem Property Tax”.

Caldwell said to let him know if anyone is interest in ihe RDA QOversight Committee,
serving as an alternate. Betie Boatmun asked if agencies would consider having voter
registration information available in their lobby. She stated that the League of California
Women will restock the information periodically. Boaimun said she will have an email

sent out on this information.

Caldwell provide
McCormick presented a PowerPoint presentation. He also stated that a survey would be
sent to agencies around April in order to obtain information to generate the CSDA 3-Year
Strategic Plan. There was also an update provided of invesimenis by the CSDA Finance
and Administration Director Rick Wood. McCormick stated that the Board Member
Handbook is available in hard copy or online. He also stated that the site has information
on Sexual Harassment Prevention Training for employees and Board members. He then
provided new law highlights and spoke about CALPERS Legislation. He stated that they
have been seeing a lot of activity in the Career Center by other agencies or visitors to the

website.




Questions were fielded by McCormick on the information he provided.

McCormick presented the Special District Administrator Certificate to Michael Johnson. A
50" Anniversary raffle for CSDA was drawn.

Priscilla A. Couden, Executive Director, of the Contra Costa Historical Society provided
some information, introduced the new Hisiorical Society President John Greitzer, and
introduced the John F Kennedy students that are working on the project.

Caldwell showed two videos from the CSDA Video Contest winners. One aboui Delia
Diablo and the other about Gentral San Household Hazardous Waste Facility.

Ed Duane talked about supporting the Alameda County Chapter of Special Districis
annual dinner. He will send an email out polling members ioc seeg if there is any interest to
participate at the dinner which is scheduled for March 28", He said that DSRSD will host
the July joint CCSDA and Alameda Chapter meeting. He said that some flooding at their
facility may impair hosting it there but he has a few other venues in mind.

Morgan announced that Supervisor Karen Mitchoff will possibly be the speaker at the
April meeting. If she does speak, it will be towards the end of the meeting because of an
eariier conflict. She als¢ reported that Cecilia Goff has provided her a draft of the
October 2018 meeting details on the Ad Valorem Property Tax issue that will be sent to
speakers for review, and then finalized and sent out 10 the membership.

Meafing was adjourned at 11:21 a.m. and next meeting is April 18, 2019 at
CS0 Facility located at 1250 Springbrook Road in Walnut Creek.
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Merriest wishes this holiday season, and for the new year! May
your hearts be full of peace, joy, love, and hope. Thank you for
being a part of our lives, spreading cheer year-round. All our love.
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Brenda Navellier

From: Larry Carr

Sent: Friday, December 28, 2018 12:09 PM
To: All Users

Subject: Goodbye!

Friends:

Today is my last day on the El Cerrito Fire Department! | will be going home tomorrow morning, and that's it.
I had a couple of options to working here in EC, but after speaking to 1986 Fire Chief Pete Barraza | chose this little
community to spend my career. | second-guessed that decision for a tiny bit, but let me tell you--it was the right choice

My thirty-two years here—It’s over half of my adult life. These three decades worth of experiences have changed me,
made me grow up, and allowed me to appreciate the complex web of life that we participate in.

There were some lean years and some hetter years, but the quality of the staff here in this little burg has a/lways made it
a pleasure to serve. “These citizens of El Cerrito and Kensington are OUR people”—that’s the sentiment of City staff that
keeps us strong when we encounter the pitfalls of public service. | have enjoyed my collaborations with our City
Councils and our Kensington Fire Boards--because they have consistently enabled and supported staff in making this

community a good place to live.

Thanks for a great ride. And keep up the good fight.

Larry Carr



Brenda Navellier

John Gaccione [studiojvg@sonic.net]

From:

Sent: Saturday, February 02, 2019 2:55 PM

To: Jstein@kensingtonfire.org; Janicekosel@gmail.com; Don@dondommer.com;
Kpadian@kensingtonfire.org; Lwn@att.net; Brenda Navellier

Subject: Fire Board/Fire Contract Letter

Dear Fire Board Directors:

We implore the new directors to sign and approve the fire contract and not risk opening it up for review and
changes which will frigger cost increases. We have a good deal, it's the reason that the Fire District has had such

immeasurable savings and good will over the years.

Is there a Plan B if it goes up $500k a year? Such as make the Fire Dept independent? Annex to El Cerrito?
Consolidate? We hope not, as many of us like the EC Fire contract and partnership.

If you want to see how well we are doing, we suggest you read the LAFCO MSR for 2013 which reviewed
other fire districts in CoCo Cty, who unlike us are in dire straits financially and otherwise.

‘We understand that Janice Kosel is not on the finance committee; it helps to have knowledgeable people with
history in the areas of financing, budgets etc, particularly with a transitioning board. It is so easy to spend, make
mistakes, and suddenly be in fiscal jeopardy. We encourage you to rethink your assignments for the greater

good of the community.

Sincerely,

Mark Wegner
Mary Korn

Phil Matson
Marilyn Stolion
John Gaccione
Ben Clow

Bernard Suessmeier
Carol Wiegel
Frances McCosker

Please include in the record



Brenda Navellier

From: jstein@kensingtonfire.org

Sent: Saturday, February 02, 2019 5:35 PM

To: John Gaccione ‘

Cc: Janicekosel@gmail.com; Don@dondommer.com; Kpadian@kensingtonfire.org; Lwn@att.nat;

Brenda Navellier

Subject: Re: Fire Board/Fire Confract Letter

Dear Mr,. Gaccione,

Thank you very much for taking the time to write to the Fire Board Directors, on behalf of yourself and the
group of residents that you have named in your letter, with your concerns. As President, but speaking on behalf
of myself only, I wish to assure you that I value and deeply appreciate the partnership between the KFPD and El
Cerrito and the associated contract for fire services. I believe that Kensington is very well-served by the El

Cerrito Fire Department.

Director Dommer and I, as the contract negotiating committee, are working diligently.

I hope that you, and the group of residents that you represent, will attend the upcoming meeting of the
Kensington Fire Protection District on February 13 at 7pm. Thank you, once again, for taking the time to

express your thoughts and concerns.

Best regards,

Julie Stein
Director and President 2019
Kensington Fire Protection District

isteinf@kensingtonfire.org




El Cerrito Fire Services Page 1 of 1

Date: 02/07/2019 [89:37:11 AM PST]
From: Kensington Property Owners Association <kpoassoc@gmail.com>

To: Brenda Navelller <fire@kensingtonfire.org>
Subject: E1 Cerrito Fire Services

Dear Kensington Fire Protection District Directors,

The Kensington Property Owners urges your board to conduct an independent
evaluation of the fire service contract with El Cerrito prior to renewing or approving a
new contract. We have sent out the email below to our membership.

The Kensington Fire Board is presently in discussions with the City of E] Cerrito
regarding the renewal of the contract for Emergency Medical and Fire Services. The
$3.0 million contract funded through property taxes has not been reviewed in 23 years
by independent professional analysts to determine whether the cost-sharing terms
remain fair and reasonable for Kensington taxpayers, as both communities have
changed in the intervening time. A review is not for the purpose of discontinuing the
contract as El Cerrito provides very good service and it would be more expensive to
run our own department. Rather it is to determine whether there are any necessary
changes that will benefit Kensington, while still acceptable to El Cerrito. For example,
we need to cvaluate whether the $3 million reserve requirement is consistent with
contracting practices elsewhere because it means funds the Fire District has cannot be

spent for other District needs, such as building rehabilitation.

There are approximately 17 months remaining until the contract expires. KPOA
believes there is ample time to carry out an independent review, complete the contract

discussions and sign a contract renewal.

It is important that the Fire Board hear from residents that a professional independent
analysis of the contract is a responsible and prudent action. If you agree, we encourage
you to contact the Board of Directors by e- mailing your comments to the District
Manager, Brenda Navellier at: fire@kensingtonfire.org or mailing her at: Kensington
Fire Protection District, 217 Arlington Avenue, Kensington CA 94707. Please send a

copy of your comments to KPOAssoc@gmail.com

Sincerely,

Gail Feldman, President

At iman1 )
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Fire District Correspondence to Board Members Page 1 of 1

Date: 02/07/2019 [09:53:59 AM PST]
From: Garen Corbett <glcorbett@gmail.com>

To: Brenda Navellier <Fire@kensingtonfire.org>
Subject: Fire District Correspondence to Board Members

Dear Brenda and Fire Board Members:

Recent fire events in California have only served to reinforce how important the decisions we make at the local level are to the protection
of our homes and communities, and more importantly, the people who live here. T have taken an increased interest in our community's
public safety resources in the past few years as a result of these visible fire events and as a pacent of two children. T am an advocate of a
more holistic view of community peeparedness and resiliency coupled with sound fiscal management to meer futuce chatfenges and
catastrophic events. So it is with that lens that [ write you about the Fire Contract with El Cerrrito.

The Fire District Board's discussions with the City of El Cerrito regarding the renewal of the contract for Emergency Medical and Fire
Services is an important opportunity to ensure sound fiscal management and undertake the fiduciary responsibilities which the Board
Members are elected to undestake. Our contract has not been independently reviewed in 23 years by professional analysts. That is a
problem in my view, and undermines my trust. Are the cost-sharing terms fair and reasonable for Kensington taxpayers? It i hard to know,
since we have no objective analysis; rather we get emotionally charged opinions. We need to determine whether there are any necessary
changes that will benefit Kensington, while still acceptable to El Cerrito. I find it hard to understand why this letter even needs to be

wiitten to push for such an overdue review.

There are approximately 17 months remaining until the contract expires. That is ample time to casry out an independent review, complete
the contract discussions and sign a contract renewal. This is not a political issue; this is prudeat and sound management to ensuce the best

contract, and that we have the most unrestricted resouzces available to further invest in public safety and disaster preparedness.
Thank you for your consideration. Thank you for your service to our community.

Sincerely,

Garen Corbett, 11 Camelot Ct, Kensington

gleorbert(@Gmzil.com

Garen Corbett
about.me/glcorbatt
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Request for Independent Analysis of Pending Fire Board contract with the City of El Cerr... Page 1 of 1

Date: ©2/07/2819 [89:57:54 AM PST]

From: Charles Toombs <cet@mcinerney-dillon.com>

To: fire@kensingtonfire.org

Cc! KPOAssoc@gmall.com

Subject: Request for Independent Analysis of Pending Fire Board contract with the City of El

Cerrito

Dear Ms. Navellier:

! am writing to request that the Fire Board conduct an independent analysis of the pending contract with the
City of El Cerrito for fire services to Kensington, to insure that it represents current best practices for such

contracts, and that it is fiscally responsible.

| cannot understand why, in the current political climate with repeated demands for political transparency,
that the Fire Board would not do this particularly if it has the time now to do so. Asking board members to
make a determination on the suitability of the proposed contract, without professional review and staff
analysis, is a serious mistake that will only impede exercise of their independent fiduciary responsibilities as

board members.

I cannot understand how any board member would want to make a decision on approving the proposed form
of agreement absent an expert objective and independent analysis of the issues, Other agencies have
proceeded accordingly with such a review in the face of public demands and there is no reason for your fire

board not to do so now.

Please include this note in your agenda packet for all board members to review.

Thank you for your courtesies.

Chuck Toombs

Charles E. Toombs

Mcinerney & Dillen, P.C.

1999 Harrison Street, Suite 1700
Oakland, CA 94612-4700

Telephone {510) 465-7100, Extension 238
FAX (510) 465-8556

Click Here to Securely Upload Files to McInerney & Dillon.

IMPORTANT/CONFIDENTIAL: This message is intended only for the individual or entity to which it is
addressed. It contains information from Mclnerney & Dillon, P.C. which may be privileged, confidential and
exempt from disclosure under law. If the reader of this message is not the intended recipient, or the employee
or agent responsible or delivering the message to the intended recipient, please be aware that any
dissemination, distribution, or copying of this communication is strictly prohibited. If you have received this
communication in error, please notify us immediately. We will be happy to arrange for the return of this

message at no cost to you.

AAan10
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To be frank Page I of 1

Date: ©2/67/2019 [10:82:18 AM PST]
From: Lillie Gmail <lillianbraudy@gmail.com>

To: firePkensingtonfire.org
Subject: To be frank

All anyone on boards in Kensington does is spend money on companies coming in and charging for advice
that is already known. My advice is to keep the status quo and if it is not broken leave it alone and
stop trying to invent ways to save money that in the long run will end up costing more.

Sent from my iPhone

~rnes P W el a Ve N Yot & N4 MU DU LU SN SRS FUE 5 T SUREEINN, JSpNpp, AMHN10



review of contract for Emergency Medical and Fire Services Page 1 of 1

Date: 02/67/2019 [10:84:01 AM PST)
From: Griffin Dix <griffindix@sbcglobal.net>

To: fire@kensingtonfire.org
subject: review of contract for Emergency Medical and Fire Services

Please conduct an independent review of the Kensington contract for Emergency Medical and Fire
Services. Thanks very much,

Griffin Dix, 191 Highland Blvd., Kensington, CA 94788

L T T DU DU ArANn10
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emergency contract Page 1 of |

Date: €2/07/20619 [18:23:39 AM PST]

From: Christine Ford <frccford@gmail,com>
To: fire@kensingtonfire.org

Cc: KPOAssoc@gmail, com

Subject: emergency contract

I am in agreement with Gail Feldman’s recommendation that KPOA order a professional independent
analysis to review the terms of the contract between the Kensington & E1 Cerrito fire departments.

Christine C. Ford
28 Highgate Ct.
Kensington, CA 94787
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Re: Action needed: Kensington Fire Services Contract with El Cerrito Page 1 of 2

Date: 62/67/2019 [10:52:54 AM PST] -

From: Bob Glidden <bobglidden@gmail.com>

To: Brenda Navellier <fire@kensingtonfire,org>

Cc: kpoassoc@gmail.com :

Subject: Re: Action needed: Kensington Fire Services Contract with El Cerrito

We just elected a new board, and I think those members should be allowed to decide the best way

forward, without being inundated with emails from people who were not willing to run themselves for
a seat on that board.
[




Record of conversation with Kensington Resident

2/7/19at 11:33 a.m.

Mary Hammond of 131 Arlington Avenue telephoned the District office to voice her opinion that a
survey/evaluation of the El Cerrito-Kensington contract was a terrible idea. She does not believe
Kensingten has any other choices and people should listen to Jim Watt's opinion on the matter. She also
expressed concern that if KPOA wanted an accurate response they should have sent communication to
everyone in Kensington. She did authorize me to write up her opinion as i understood it since she said

the email provided in the KPOA email did not work for her.

Brenda J. Navellier

Manager
Kensington Fire Protection District



Brenda Navellier

From:
Sent:
To:
Subject:

Marilyn Stolton [mstollon@sonic.nef]
Thursday, February 07, 2019 12:14 PM
Brenda Navellier

MStollon response to kpoa email

From: Marilyn Stollon <mstollon@sonic.net>

Date: February 7, 2019 at 10:14:00 AM PST

To: Kensington Property Owners Association <kpoassoc(@gmail.com>
Subject: Re: Action needed: Kensington Fire Services Contract with EI

Cerrito

I strongly disagree with KPOA on this one.

Re reserves, kppesd has to have adequate reserves, why wouldn't KFD need to for
the same reasons. In fact, didn't kppesd let its reserves go down requiring a
property tax 10 yrs ago to pay for police services?

Secondly, anything that jeopardizes an already good contract puts us at risk for
higher fees from EC. This will be on your collective heads if this occurs and
increases costs to already strapped new highly taxed Kensington homeowners and

many fixed income homeowners.
Those who negotiated our contract are capable and informed.

Lastly, Ms. Feldman you have been openly in favor of consolidation and have
stated that to me as well. I have concerns about your long term motives regarding

your desire to combine our 2 boards.

Sincerely,
Marilyn Stollon



Request for fireboard evaluation Page 1 of 1

Date: 62/87/2019 [86:54:56 PM PST]
From: Mez Chafe-Powles <mezchafe@gmail.coms

To: fire@kensingtonfire.org
Subject: Request for fireboard evaluation

I have been very happy with the efficient way the fire board has been run and would not want to
change it mow or in the future. We have been well served ! Thank you!

Sincerely,Mary Chafe-Poowles
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Date: 62/07/2019 [08:34:23 PM PST]

From: Valerie Meyers <valmeyers4if@gmail.com>
To: fire@kensingtonfire.org

Cc: KPOAssoc@gmail,com

Subject: contract review

Dear Brenda, I am writing in response to Gail Feldman's email re the possibility of paying an outside
person to evaluate and review the existing contract between Kensington and E1 Cerrito for fire
services, It seems to me that 23 years is a long time for a contract to be in force and that it would
be a good idea to review it, as long as it can be done in an affordable, timely and objective manner,
I would not like to see the process go on and on cver many months. Thanks! Valerie Meyers
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