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KENSINGTON FIRE PROTECTION DISTRICT 

DATE: July 17, 2024 

TO: Board of Directors 

RE: Renewal of Emergency Preparedness Coordination Contract 

SUBMITTED BY: Mary A. Morris-Mayorga, Consultant 

Recommended Action 

This item is provided for information and collection of feedback on the contract renewal for 
emergency preparedness coordination. 

Background 

The annual contract for emergency preparedness coordination expired June 30, 2024 and a 
proposal for FY 2024-2025 was been received from Altivu.  While the contract funding is 
included in the budget which allows the General Manager to sign a contract for this, the 
proposal was provided to discuss the alignment with District activities.  The Board briefly 
discussed the item on June 19, 2024 and decided to extend the existing agreement pending 
receipt of an updated proposal which incorporated feedback that could be discussed at the next 
meeting. 

With an Emergency Preparedness Work Plan approved, the expectation would be to align this 
and the Emergency Preparedness Coordination goals such that EPC reporting is measurable to 
the Board and community.  This Work Plan would facilitate the Emergency Preparedness 
Coordinator to take a more guiding role in the Emergency Preparedness Committee such as:  
working with subcommittees, exploring potential grant funding, coordination with KPPCSD as 
applicable, and engaging social media (as referenced in the Local Hazard Mitigation Plan 
(LHMP) and with volunteers). 

As a proactive measure, given that the fiscal analysis on consolidation is in progress, we will 
include a contract term which allows re-evaluation of priorities in November/December if 
consolidation may become a serious consideration in the near future. 

Fiscal Impact 

The Fiscal Year 2024-25 Budget contains funds in the amount of $110,935 for the Emergency 
Preparedness Coordinator consulting contract. 

Attachment: Altivu Emergency Preparedness Coordination Proposal for FY 2024-2025 
Altivu Emergency Preparedness Coordinator Consulting Services Agreement 
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INTRODUCTION 

Over the last three years (2021-2024), Kensington residents have enhanced community 
engagement through the Neighborhood Emergency Preparedness Block Party initiative. This 
initiative has provided crucial face-to-face opportunities for residents to discuss safety 
improvements and emergency preparedness directly with the Kensington Fire Protection 
District. Through this increased interaction, Firewise community formation in Kensington 
took root. 
  
A cultural strength of Kensington is the active participation of its residents, which stands out 
even among other wildfire-prone communities. This engagement is crucial in building a 
sustainable fire prevention and emergency preparedness volunteer model. Despite high 
registration rates with the Contra Costa County Community Warning System (estimated 96% 
of residents), challenges remain in reaching a similar audience size via social media platforms, 
where social media engagement measures below 5%. It is particularly important to have 
frequent, fast, and cost-effective communication with the district residents. 
  
Our most effective non-alert communication has been through direct email, where 
approximately 74% of our Red Flag Warning list subscribers actively engage with the content. 
This method has proven essential in providing early warnings of increased wildfire risks or 
other emergency preparedness messages, which are critical as the Community Warning 
System (CWS) only issues alerts in imminently dangerous situations. 

In addition to maintaining high CWS alert registration, we have identified areas for 
improvement in emergency preparedness, particularly in personal evacuation and family 
communication plans and the storage of emergency supplies. Recent surveys conducted at 
our Block Parties and through the Fire Plug newsletter indicate a need for improved personal 
household preparedness. 

By leveraging Kensington’s community-centric culture, we aim to deepen our preparedness 
efforts and build stronger collaborations for improved resilience through Neighborhood 
Emergency Preparedness Block Parties, Firewise community initiatives, and coordination with 



PROGRAM APPROACH FOR 2024-2025 

To balance the increased demand for community support in Kensington with limited 
personnel and volunteer resources, there is a priority to strategically leverage formation 
of Firewise communities to: 

•  accomplish removal of hazardous vegetation,  
• improve home hardening retrofits and public awareness  
• prepare for wildfire evacuations  

The formation of Firewise communities also provides multiple touch points throughout 
the year with engaged citizens acting as local preparedness ambassadors. This increased 
level of support and engagement with the community fosters a deeper understanding of 
the needs of the community and how to best navigate obstacles and improve resources 
for residents. 

In support of the Kensington Fire Protection District’s mission, the following are the top 
five priorities to improve wildfire prevention, emergency preparedness and community 
resilience: 

• Kensington Firewise Community Development 
• Ember Exclusion Home Hardening 
• Hazardous Vegetation Removal  
• Evacuation Readiness Campaigns 
• Red Flag Warning Email Subscription 



EP Coordinator Education & Certifications 
  
EDUCATION 
·      BA International Business Management – Russian Language, San Diego State University 
·      International Relations and World Politics - Moscow State University – Russian Federation 
·      Project Management - University of California Los Angeles Extension 
·      Fire Academy – Georgetown / Garden Valley Fire Protection District - El Dorado County, CA 
  

CERTIFICATIONS 
  
Public Information 
·      Advanced Public Information Officer (L0388) – CSTI 
·      Intermediate Public Information Officer – CSTI 
·      Public Information Basics (L0105) - CSTI 
·      Public Information Officer Awareness (IS-29A) -FEMA 
·      Media Relations (MR) - CSTI 
·      Social Media in Emergency Management (IS-42A) -FEMA 
·      Integrated Public Alert and Warning Systems for Alert Originators (IS-247B)- FEMA 
  
Emergency Management 
·      Integrating Access & Functional Needs into Emergency Management (G197) - CSTI 
·      Standardized Emergency Management System Online Course (SEMSG606)-CSTI 
·      Emergency Operations Center Action Planning (G626) – CSTI 
·      Forms Used for The Development of The Incident Action Plan (IS-201) – FEMA 
·      NIMS Intrastate Mutual Aid (IS-706)-FEMA 
·      Recovery From Disasters: The Local Community Role (G205)-CSTI 
·      Emergency Management Concepts (G191/G775) - CSTI 
  
Wildland Firefighting / Structural Firefighting / Incident Command 
·      Introduction to the Incident Command System (ICS-100) - FEMA 
·      Incident Command System for Initial Response (ICS-200) - FEMA 
·      Introduction to the National Incident Management System (ICS-700) - FEMA 
·      Human Factors in The Wildland Fire Service (L-180) - NWCG 
·      All Hazard Safety Officer (L-954) - FEMA 
·      Wildland Firefighter Training (S-130) - NWCG 
·      Introduction to Wildland Fire Behavior (S-190) - NWCG 
·      Wildland Fire Chain Saws (S-212) - NWCG 

FEE STRUCTURE 
Compensation rates have increased, per the US Bureau of Labor Statistics. The June 2021 
Emergency Preparedness Coordinator contract value of $100,000 adjusted for inflation to May 
2024, based on the US Bureau of Labor Statistics, CPI Inflation Calculator, is $116,670.00. 
Monthly billing will not exceed $9,722.50, with the contract beginning retroactively upon the 
previous contract expiration. 



ALIGNMENT TO KFPD GOALS 

The Kensington Fire Protection District Board established goals for five categories.  

I:  Vegetation Management and Wildfire Risk Mitigation 
II:  Emergency Preparedness 
III: Other District Operations and Policies 
IV:  District Intergovernment Relations 
V:  Infrastructure Investment 

The following pages demonstrate the services and support activies aligned with the 
districts goals and mission.
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District Goal Category I: Vegetation Management and Wildfire Risk Mitigation

Synthesized KFPD  
Goals

Sub Goals Coordinator Support Actions - Currently 
Providing, Proposed, Needs more direction 

Develop a plan for 
reducing fire risk 
along the Kensington/
EBRPD Interface 
including:

Prioritized short-term 
and 3-year goals, to be 
developed with EBRPD, 
with progress reviewed 
at least quarterly.


Support KFPD objectives and mission when more 
detail is provided.

A subcommittee to 
establish and manage 
partnership with EBRPD 
and other agencies.

Provide updates/intel reported by local agencies 
participating in the Hills Emergency Forum 
Monthly Meetings to identify opportunities for 
collaborative partnerships.

Yearly budgetary 
allocation to support 
efforts in coordination 
with EBRPD

Support KFPD objectives and mission when more 
detail is provided.

Heightened 
engagement through 
the Fire Chief with 
ongoing intra-agency 
discussions and 
potential learnings 
from local fire 
mitigation successes

Agency coordination partnership with Berkeley 
Fire in Firewise support and involvement with Hills 
Emergency Forum 

Regular engagement 
with existing efforts 
in the community 
engaged with fire 
mitigation

Community outreach education and 
communication Firewise development and agency 
coordination with Make El Cerrito Fire Safe and 
Kensington Firewise communities that have 
relationships and history of working with EBRPD 
along the Ridgeline.

Elevate issue of 
vegetation 
management within 
the town as a 
priority for 
Kensington:

Support, though 
public education, the 
need for vegetation 
management and 
home hardening and 
the benefits therefrom

Coordination with fire prevention officers for 
ongoing resident support to identify and reduce 
wildfire risk through vegetation management and 
home hardening education and available 
resources ie: Diablo Fire Safe / Kensington 
Firewise /KFPD Vegetation Grants.

District Goal Category I: Vegetation Management and Wildfire Risk Mitigation



Revisit process for 
supporting replanting 
and vegetation 
removal efforts within 
Kensington (e.g. with 
grants, donations)

Retool the Kensington Replanting Grant to more 
effectively remove hazardous vegetation pending 
additional resources approved by KFPD Board.

Support ongoing and 
developing Firewise 
efforts within the 
community

Educate the public on the benefits of Firewise 
community development, assist application filing 
and provide technical assistance, support firewise 
leads with community outreach and community 
engagement effectiveness, coordinate 
communication and action between residents as a 
liaison when necessary, facilitate firewise lead 
meetings/mixers, attend firewise block parties and 
community education events, interface with 
regional firesafe/firewise associates, attend 
relevant California Fire Safe Council meetings, 
track best practices from statewide firesafe/
firewise communities to be used locally.


District Goal Category I: Vegetation Management and Wildfire Risk MitigationDistrict Goal Category I: Vegetation Management and Wildfire Risk Mitigation

District Goal Category II: Emergency Preparedness

Synthesized KFPD  
Goals

Sub Goals Coordinator Support Actions - Currently 
Providing, Proposed, Needs more direction 

Formalize a joint 
Emergency 
Preparedness 
Committee (EPC) 
relationship between 
KPPCSD and KFPD 
(including with the 
Fire Chief/El Cerrito), 
to facilitate 
coordinated planning, 
synergies of staffing 
and effort and 
concerted engagement 
with other agencies 
(e.g. Contra Costa 
County)

Continue coordination with El Cerrito Kensington 
staff, Berkeley Fire and Contra Costa County Fire 
Protection District County Coordinator to support 
Kensington residents in home hardening and 
removal of hazardous vegetation. 

District Goal Category II: Emergency Preparedness



Maintain the 
earthquake and 
disaster preparedness 
program by 
supporting the 
Community 
Emergency Response 
Team (CERT).

Assist CERT recruitment and programs by posting 
announcements to the Kensington community 
and integrating CERT announcements and 
encouraging participation during Firewise, 
Neighborhood Block Parties, and other relevant 
community engagements.

Refine and update the 
role of Emergency 
Preparedness 
Coordinator in 
parallel with evolving 
the mission of the 
EPC

Provide data and community feedback to KFPD 
Board, El Cerrito Kensington Fire Chief, and 
Emergency Preparedness Committee to guide 
purposeful and relevant decision making to align 
the Fire District’s and Emergency Preparedness 
Committee’s mission in support of Kensington 
residents. 

District Goal Category II: Emergency PreparednessDistrict Goal Category II: Emergency Preparedness

District Goal Category III: Other District Operations and Policies

Synthesized KFPD  
Goals

Sub Goals Coordinator Support Actions - Currently 
Providing, Proposed, Needs more direction 

Insure District 
performance, 
standards and service 
delivery remain at a 
high level through:

Maintenance of the 
District of Distinction 
certification and other 
administrative 
requirements of the 
district

Continue administrative and public 
communication tasks to support the District of 
Distinction certification.


Review and 
realignment of 
staffing and 
committee structures 
with strategic goals

Support KFPD objectives and mission when more 
detail is provided.

Facilitating clear 
communication 
between staff and the 
BOD, and the District 
and the citizens of 
Kensington

Continue providing Public Information services to 
the Kensington community and reporting relevant 
and timely updates to the General Manager, Fire 
Chief, and Board of Directors.

District Goal Category III: Other District Operations and Policies



Develop and provide 
resources to 
effectively support 
both identification of 
grant opportunities 
and timely and rapid 
application to 
appropriate agencies

Through firewise development, emergency 
preparedness initiatives, data collection, and 
public awareness campaigns and educational 
events, position the community to be competitive 
to receive relevant grants. Continue to forward 
any grant notifications discovered to the KFPD 
General Manager for review and consideration.

Review ongoing issue 
of insurance non-
renewals and scope of 
mitigating actions 
available to the 
district

Increase presence of California Department of 
Insurance resources and messaging with the 
community and integrate with Firewise 
development, home hardening, and hazardous 
vegetation initiatives.

District Goal Category III: Other District Operations and PoliciesDistrict Goal Category III: Other District Operations and Policies

District Goal Category IV: District Intergovernmental Relations

Synthesized KFPD  
Goals

Sub Goals Coordinator Support Actions - Currently 
Providing, Proposed, Needs more direction 

Invest in a strong 
working relationship 
with the KPPCSD:

Develop a 
collaborative Public 
Safety mindset, and 
identify actions the 
districts can take in 
concert to address the 
needs of Kensington

Continue working with KPPCSD/KPD on public 
events such as National Night Out, and public 
awareness campaigns, Neighborhood Emergency 
Preparedness Block Party events.

Support the necessary 
framing for financial 
and governance 
analyses related to the 
study of a potential 
unified district 
structure

Support KFPD objectives and mission when more 
detail is provided.

Identify tractable 
steps available to 
strengthen ambulance 
and dispatch service 
in the district

Support KFPD objectives and mission when more 
detail is provided.

District Goal Category IV: District Intergovernmental Relations



Support continued 
district participation 
in area-wide wildfire 
response training 
exercises

Inform the public of area-wide wildfire response 
training exercises and use the opportunity to 
remind the public to take steps at home to 
prepare for wildfire risks evacuation readiness.

Continue to evaluate 
opportunities to 
engage in cost-saving 
or service-enhancing 
programs with 
agencies in 
surrounding areas

Continue working with Contra Costa County Fire 
Protection District County Coordinator and 
escalate inquiries to  identify opportunities for 
residents to qualify for Measure X Wildfire 
Mitigation programs or other resources regionally 
available. 

District Goal Category IV: District Intergovernmental RelationsDistrict Goal Category IV: District Intergovernmental Relations

District Goal Category V: Infrastructure Investment

Synthesized KFPD  
Goals

Sub Goals Coordinator Support Actions - Currently 
Providing, Proposed, Needs more direction 

Engage in biannual 
review of potential 
infrastructure 
investments to 
augment the district’s 
public safety mandate

Update current water 
system improvement 
plan; identify 
remaining areas that 
could benefit from 
upgrading

Support KFPD objectives and mission when more 
detail is provided.

Review hydrant 
proximity to Hilltop 
School and Tilden park; 
identify areas of need

Support KFPD objectives and mission when more 
detail is provided.

Provide Red-Flag-
Day/wildfire 
evaluation and 
planning support 
efforts to engage 
(with KPPCSD and 
the County) with a 
focus on

Emergency vehicle 
access routes to the 
Kensington interface 
with Tilden Park

Assist with public awareness campaign 
development and relevant messaging to the 
community.

Traffic control, 
parking regulation 
and evacuation 
protocols

Assist with public awareness campaign 
development and relevant messaging to the 
community.

District Goal Category V: Infrastructure Investment



Maintain and report 
annually to the 
community on the 
seismic integrity and 
functional adequacy 
of Kensington’s fire 
station

Assist with public awareness campaign 
development and relevant messaging to the 
community.

District Goal Category V: Infrastructure InvestmentDistrict Goal Category V: Infrastructure Investment



ONGOING SERVICES - Community Preparedness 
Campaigns and Programs, Communication and 
Education 

The following pages demonstrate the currently provided services aligned to the KFPD 
categorized goals: 

I:  Vegetation Management and Wildfire Risk Mitigation 
II:  Emergency Preparedness 
III: Other District Operations and Policies 
IV:  District Intergovernment Relations 
V:  Infrastructure Investment 
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COMMUNITY PREPAREDNESS CAMPAIGNS & PROGRAMS

PROGRAM/
CAMPAIGN

KFPD STRATEGIC 
ALIGNMENT

Description of Coordinator activities and 
support.

Home Hardening 
Program and Public 
Awareness Campaign

CATEGORY I: 
Vegetation 
Management and 
Wildfire Risk Mitigation

Prioritize communication on ember exclusion to 
prevent home ignition from wildfire or structure to 
structure fire.

Red Flag Warning 
Email Program and 
Public Awareness 
Campaign

CATEGORY II: 
Emergency 
Preparedness

Continue subscriptions for Red Flag Warning 
Email Distribution List and update the district Red 
Flag Web Page as needed. Push  Red Flag 
notifications to community through  email and 
social media. Develop physical Red Flag Warning 
announcements in visible areas of the community 
when activated by National Weather Service

Hazardous Vegetation 
Removal Program

CATEGORY I: 
Vegetation 
Management and 
Wildfire Risk Mitigation

Continue reinforcing the necessity to remove  
hazardous vegetation ( juniper, bamboo, 
eucalyptus) priority removal along routes out of 
homes and main corridors for evacuation. Finalize 
developing a program to support removal of 
hazardous plants pending allocation of funds with 
KFPD Board approval.

Evacuation Readiness 
Campaign

CATEGORY II: 
Emergency 
Preparedness

Continue promoting evacuation readiness 
prioritizing a) knowing multiple routes out from 
home b) establishing a place to stay outside of 
Kensington in advance of an incident and c) 
working with neighbors to improve community 
preparedness to reduce hazards (i.e. parking 
changes and vegetation removal)

Neighborhood 
Emergency 
Preparedness Block 
Party Program 

CATEGORY II: 
Emergency 
Preparedness

Continue being available to provide presentations 
at a local level to advance the district’s mission to 
support firewise development, CERT recruitment, 
hazardous vegetation removal, evacuation 
readiness, emergency preparedness, and 
community resilience.


Kensington Firewise 
Program

CATEGORY I: 
Vegetation 
Management and 
Wildfire Risk Mitigation 


CATEGORY II: 
Emergency 
Preparedness 


CATEGORY IV: District 
intergovernmental 
relations.

Continue promoting firewise development in 
Kensington, supporting application filings, assist 
community outreach and participation, liaise with 
Berkley Firewise  and Make El Cerrito Fire Safe  
associates for collaborative  engagement.

COMMUNITY PREPAREDNESS CAMPAIGNS & PROGRAMS



CERT Recruitment/
Courses/ Events 
Public Awareness

CATEGORY II: 
Emergency 
Preparedness

Continue supporting CERT recruitment, training, 
and events by publishing announcements and 
encouraging participation.

COMMUNITY PREPAREDNESS CAMPAIGNS & PROGRAMSCOMMUNITY PREPAREDNESS CAMPAIGNS & PROGRAMS

EDUCATION & COMMUNICATION

Service/Deliverable KFPD STRATEGIC 
ALIGNMENT

Description of Coordinator activities and 
support.

Public Information 
Continuity

CATEGORY III: Other 
district operations and 
policies

Provide timely, relevant, information to the 
community through digital, print, and public 
engagements.

Monitor 
communication

CATEGORY III: Other 
district operations and 
policies

Route and respond to inbound inquires 
appropriately.

Track hazards CATEGORY II: 
Emergency 
Preparedness

Monitor NWS announcements for relevant hazards 
to the community.

Website updates CATEGORY III: Other 
district operations and 
policies

Create and update existing pages of the KFPD 
website.

Maintain Red Flag 
Warning Email 
Distribution List

CATEGORY II: 
Emergency 
Preparedness

Add contacts to the Red Flag Warning Email 
distribution list.


Assist residents with 
CWS Registration 

CATEGORY II: 
Emergency 
Preparedness

Provide contact information to CWS for residents 
to confirm registration or create a new profile for 
warning notifications.

Firewise Overview CATEGORY I: 
Vegetation 
Management and 
Wildfire Risk Mitigation

Provide program overview information to residents 
interested in developing a firewise community. 
Introduce prospective leads to active firewise 
leads within Kensington. 

Kensington Outlook 
Articles

CATEGORY III: Other 
district operations and 
policies

Provide relevant content for publication through 
the Kensington Outlook that aligns with the 
district’s mission.

EDUCATION & COMMUNICATION



Fire Plug Publication CATEGORY III: Other 
district operations and 
policies

Publish the KFPD newsletter twice annually.

Ad Hoc 
Communications

CATEGORY IV: 

District 
Intergovernmental  
Relations


CATEGORY V: 
Infrastructure 
Investment

Create outreach material for firewise communities, 
or notices for the El Cerrito Kensington Fire 
Department when needed.

Existing Activities CATEGORY I: 
Vegetation 
Management and 
Wildfire Risk Mitigation 


CATEGORY II: 
Emergency 
Preparedness 


CATEGORY IV: District 
intergovernmental 
relations.

National Night Out

CERT Announcements


National Preparedness Month

Sandbag Distribution

Fire Extinguisher Disposal


CERT Water Storage Sale

Paper Shredding & Medical Collection Event

Evacuation Readiness Campaign

Community Wildfire Preparedness Day/Week	 


Kensington Firewise	 


EDUCATION & COMMUNICATIONEDUCATION & COMMUNICATION



Emergency Preparedness Coordinator Campaign 
Timeline 

The following page illustrates the timline of campaigns and activity throughout the year. 
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PUBLICATIONS
Kensington Outlook
Fire Plug

CAMPAIGNS/ EVENTS
Shredding Event
National Night Out
CERT
National Preparedness Month
Evacuation Readiness
Sandbag Distribution
Hazardous Vegetation
Home Hardening
Community Wildfire Prep Day
Meetings
KFPD
KFPD EPC
HEF
Ongoing Initiatives
Red Flag Email
Firewise Support
Administrative/Operational
Block Party 



























APRIL 2022 KENSINGTON EVACUATION DRILL 
OPERATIONAL REPORT AND SURVEY RESULTS

BY: JOHNNY VALENZUELA 
Emergency Preparedness Coordinator 
Kensington Fire Protection District

PREPAREDNESS PUBLICATIONS: 
Scan the QR’s below to view the full document.
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