KENSINGTON FIRE PROTECTION DISTRICT
AGENDA OF A MEETING OF THE

BOARD OF DIRECTORS
Date of Meeting: September 9, 2015
Time of Meeting: 7:00 p.m.
Place of Meeting: Kensington Community Center

59 Arlington Avenue, Kensington, CA 94707

Please Note: Copies of the agenda bills and other written documentation relating to each item of business referred to
on the agenda are on file in the office of the Kensington Fire Protection District Administration Office, 217 Arlington
Avenue, Kensington, and are available for public inspection. A copy of the Board of Directors packet can be viewed
on the internet at www kensingtonfire.org/agenda/index.shtml.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Manager, 510/527-8395. Notification 48 hours prior to the meeting will enable the Kensington Fire
Protection District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104
ADA Title 1).

7:00 p.m. CALL TO ORDER
Directors: Joe de Ville, Don Dommer, Nina Harmon, Janice Kosel, and Laurence Nagel

1. OATH OF OFFICE for Director Don Dommer

2. ADOPTION OF CONSENT ITEMS. Items 4,5,6,7 & 8

All matters listed with the notation “CC” are consent items, which are considered to be routine by
the Board of Directors and will be enacted by one motion. The Board of Directors has received and
considered reports and recommendations prior to assigning consent item designations to the various
items. Copies of the reports are on file in the Fire Protection District Administrative Office at 217
Arlington Avenue and are available to the public. The disposition of the item is indicated. There
will be no separate discussion of consent items. If discussion is requested for an item, that itern will
be removed from the list of consent items and considered separately on the agenda. PLEASE
NOTE: Public review copy of the agenda packet is available at the Directors’ table at the Board
meetings.

3. ORAL COMMUNICATIONS. (This place on the agenda is reserved for cocmments and
inquiries from citizens and Board members concerning matters that do not otherwise appear on the
agenda, Speakers shall be requested to provide their names and addresses prior to giving public
comments or making inquiries.)

CC 4. APPROVAL OF THE MINUTES. Approval of the minutes of the regular meeting of
June 10, 2015 (APPROVE)

CC 5. APPROVAL OF THE MINUTES. Approval of the minutes of the regular meeting of
July 8, 2015 (APPROVE)

cC 6. ACCEPTANCE OF INCIDENT ACTIVITY REPORT. July 2015 (ACCEPT)
cC 7.  APPROVAL OF MONTHLY A/P VOUCHER - TRANSMITTAL #3 (APPROVE)

cC 8. APPROVAL OF MONTHLY FINANCIAL REPORT. July/August 2015 (APPROVE)
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f.

FIRE CHIEF’S REPORT
a. Review of operations.
b. Regional issues and developments.

PRESIDENT’S REPORT

NEW BUSINESS

Resolution 15-06 Confirming the Report of the Costs of Abatement of Public Nuisance
Conditions, Weeds, and Flammable Materials and Authorizing Related Actions: Los Altos
Drive, Parcel 570-251-021 Kensington, CA (ACTION)

Resolution _15-07 Adopting the Final Combined Budget for Revenue, Operating
Expenditures, and Capital Improvement Expenditures for Fiscal Year 2015-2016
(ACTION)

KFPD Policy, Employee and Operations Handbook Review and Updates (ACTION)
Discussion on Possible Merger with KPPCSD (Possible ACTION)

BOARD REFORTS

Informational reports from Board members or staff covering the following assignments:
Finance Committee (Kosel/Nagel). Copy of Transmittal #2; Audit field work on 9/24 and 25.
Public Safety Building (de Ville/Harmon):
Education (Kosel): Ready, Set, Go! Brochure; Solano Stroll Parade 9/13/15; Tri-City Safety
Day 9/19/15.
Contra Costa County/California Special Districts Assoc. (Nagel): CSDA Committee and Expert
Feedback Team Participation
Diablo Fire Safe Council/Interface (Staff):
Correspondence: Thank you from Donna Stanton

ADJOURNMENT. The next regular meeting of the Board of Directors of the Kensington Fire Protection District will
be held on Wednesday, October 14, 2015, at 7:00 p.m, at the Kensington Community Center, 59 Arlington Avenue,
Kensington, CA 94707.

The deadline for agenda items to be included in the Board packet for the next regular meeting of 10/14/15 is
Wednesday, 9/30/15 by 1:00 p.m. The deadline for agenda-related materials to be included in the Board packet is
Wednesday, 10/7/15 by 1:00 p.m., Fire Protection District Administration Office, 217 Arlington Ave., Kensington.

IF YOU CHALLENGE A DECISION OF THE BOARD OF DIRECTORS IN COURT, YOU MAY BE LIMITED TO RAISING ONLY THOSE
ISSUES YOU OR SOMEONE ELSE RAISED AT THE BOARD MEETING OR IN WRITTEN CORRESPONDENCE DELIVERED AT, OR
PRIOR TO, THE BOARD MEETING



Oath of Office

For the Office of Director, Kensington Fire Protection District

|, Don_Dommer, do solemnly swear (or affirm) that | will support and defend the

Constitution of the United States and the Constitution of the State of California against all
enemies, foreign and domestic; that [ will bear true faith and allegiance to the Constitution
of the United States and the Constitution of the State of California; that | take this
obligation freely, without any mental reservation or purpose of evasion; and that | will, well

and faithfully discharge the duties upon which | am about to enter.

Signature

Subscribed and sworn before me,

This 9th day of September, 2015

Name of person administering cath

Title



CONSENT CALENDAR



MINUTES OF THE JUNE 10, 2015 MEETING OF THE BOARD OF DIRECTORS
OF THE XENSINGTON FIRE PROTECTION DISTRICT

PRESENT: Directors: Joe de Ville, Janice Kosel, Larry Nagél
Staff. Chief Lance Maples, Manager Brenda Navellier
Absent: Director Nina Harmon

CALL TQ ORDER:

President Nagel called the meeting to order at 7:00 p.m. and noted the Directors and staff that were present.

APPROVAL OF CONSENT ITEMS:

President Nagel called for the approval of the consent calendar (items 3, 4, 5, 6, 7 & 8) consisting of
approval of the May 13, 2015 minutes, approval of the May incident activity report, approvat of monthly transmittal
#12, approval of the monthly April/May 2015 financial report, approval of Resolution 15-02 establishing the
appropriations limit for FY15-16 and approval of Resolution 15-03 authorizing the County to place the special tax
on the tax roll and collect the special tax for FY15-16. Director Kosel pulled item 3, the May 13, 2015 minutes.
She noted “is” should be inserted on page four, third paragraph, sixth line after “Berkeley”. Director Kosel moved
the adoption of the consent calendar with that one stated change to the minutes. Director de Ville seconded the
motion.

AYES: de Ville, Kosel, Nagel
NOES: None
ABSENT: Harmon

QORAL COMMUNICATIONS:

Resident Ciara Wood noted that KPPCSD’s new general manager, Kevin Hart, was in attendance. The

Board welcomed Mr. Hart. :
President Nagel noted that El Cerrito City Manager Scott Hanin was in attendance and moved the agenda to

item #11.

NEW BUSINESS:

El Cerrito Contract Fee Proposal for FY2015-2016: Scott Hanin will be presenting the City budget to the
Council next week. Last year the Council adopted a two-year budget. This current fiscal year, the City is expecting
a $360,000 surplus. Next fiscal year an additional surplus of $330,000 is projected. Many of the City’s revenues
are trending up. The City has done a good job controlling costs. All employing are paying at least their share of
PERS and public safety is paying even more. Medical benefits are going down 5% and overall insurance rates are
down. El Cerrito is now able to fill some positions that have been held vacant. During the past few years, no
employees were laid off. The contract fee is reduced this year. Hanin attended the Finance Committee meeting last
week and gave a detailed presentation on El Cerrito finances.

Maples reviewed the Fire Department budget document giving an overview, reviewing the organizational
structural and organizational chart. The department will be fully staffed next month after completing a hiring
process. The department carries three vacancies for savings that would normally cover sick leave, vacations, etc.
Maples reviewed the total response workload, training hours, inspections, fire loss, certifications, public education
contacts, and CPR/First Aid classes. Maples then reviewed each line item cost that had changed from the previous
year whether increase or decrease. He then reviewed the line items where the budget had changed. Maples then
reviewed the total fee, the reconciliation amount, the cost share for Navellier and the new proposed contract fee of
$2,319,186 which is a 1.9% decrease from the previous year.

Kosel announced that the El Cerrito-Kensington contract has been in effect for 20 years. KFPD owns the
public safety building and equipment and EI Cerrito provides the staff. El Cerrito provides a proposed contract fee
every year. It is based on percentagas that were negotiated and agreed to many years ago. Ninety percepnt of the fee
is salary based but Kensington only pays 27.75% (not 33.3%) of the salaries even though théy are one of three
stations in the system. There is also a 20-year history included on the last page of the fee history. The contract is a
win-win for both communities and achieves many efficiencies. Chief Maples runs all three stations.as one
organization. The District receives many compliments on its service from the community. KFPD is very happy
with the relationship. :
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An audience member asked about the three vacancies the department carries and if any of those vacancies

are in Kensington. Maples explained they are not. They are considered “coverage” positions to fill for vacation,
sick leave, etc. and currently they are simply filled with overtime which is cheaper. Staffing never drops below
nine. The audience member asked about responses outside of Kensington and El Cerrito responding into
Kensington. Maples pointed to the incident activity report that is included in the packet. Kosel explained that
without the contract, Kensington would have the same obligation to respond through aid agreements to El Cerrito,
Berkeley and Albany. Director Kosel made a motion to approve the El Cerrito contract fee for FY2015-2016 as
presented. Director de Ville seconded the motion.

AYES: de Ville, Kosel, Nagel
NOES: None
ABSENT: Harmon

Maples said that the Fire Department personnel all appreciate the contract between El Cerrito and
Kensington. They are all E] Cerrito-Kensington firefighters. Maples recognized how well the contract has worked

for both communities on the 2

0™ anniversary of the contract, Nagel recognized that it is valuable that all of the

department firefighters receiving uniform training and equipment and it doesn’t matter which station they are

located at.

FIRE CHIEF’S REPORT:

il

Weed abatement season is in full swing. The Fire Prevention Officer has been inspecting the community
since mid-May. Sixty-one properties were sent non-compliant letters on May 29" Chief Maples did receive one

complaint from a resident that

the program starts too early in the year which Maples understands due to the legalize

that is part of the process. This year the District notified the community about the process through The Fire Plug

and The Outlook. This praces

s would be early if the State was not in an extreme drought.

El Cerrito is currently in a firefighter recruitment process. Panel interviews are complete and Chief

interviews will follow later in

the month.

Staff followed up on the CERT sheds that were discussed at the May Board meeting. Berkeley FD is not
willing to do group purchasing for Kensington or any outside agency. Berkeley’s total package number is $4,600
because they buy in volume. El Cerrito’s estimate number is coming in at $6,900 per shed.

Maples received the draft of the EBRPD right-of-entry permit for the coming fiscal year. He has not had

time to review it but is glad to

see the document is moving forward. EBRPD has had a lot of management and

leadership changes for the Wildcat Canyon area.

Resident Jean Durham asked if overgrown juniper was part of the vegetation management program. Maples
explained only dead and dying juniper was subject to abatement. Resident Ciara Wood noted that Djablo Fire Safe
does provide funding for juniper removal. She encouraged neighbors to band together to apply for funding.

PRESIDENT’S REPORT:

President Nagel reported that Manager Navellier received an outstanding review. Nagel said the District is
privileged and happy to have Navellier as an employee.

Nage! announced that Michael Kassarjian had moved out of town much earlier than he had anticipated. He
sent a resignation letter on June 9™ to President Nagel and the District which was effective immediately. Nagel read
the letter out loud. Nagel complimented Kassarjian on his energy that he put toward the CERT program and the

County CSDA program. The

District will solicit applicants from the community. Navellier reported that she will

post the vacancy in the three standard spots for Kensington, post on the website and send notices to The Journal and
The West County Times. The Outlook will not come out until at least July 1* which would be after the District’s
deadline. Posting needs to occur for at least 15 days and then she will put any applicants’ information in the July

Board packet for the Boaid to

conduct interviews,

President Nagel appointed Director de Ville to be the Board Secretary, replacing Kassarjian.
Nagel attended the EBMUD briefing in Berkeley a couple of weeks ago. It looks like EBMUD will have

NEW BUSINESS:

sufficient supplies for the calendar year but next year will be much grimmer if the drought continues.

»
\ .

Auditor Recommendation and Fee Proposal for FY14-15 Audit Report: A proposal from Lamorena &

Chang for $13,000 was included in the Board packet. The District chose this firm because their reports are
intelligible. A few years ago several proposals and samples were solicited but the Finance Committee preferred

\
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Lamorena & Chang’s product over the others. Director Kosel made a motion to engage Lamorena & Chang at a
price not to exceed $13,000 for the FY14-15 audit. Director de Ville seconded the motion.

AYES: . de Ville, Kosel, Nagel

NOES: { None ‘Q
ABSENT: Harmon

Resolution 15-04 Adopting the Preliminary Revenue, Operating Expense, and Capital Improvement Budget
for FY15-16: Director Kosel reviewed the proposed budget that was included in the packet. Property taxes came in
$250,000 over the budgeted amount. Kosel reviewed that at the mid-year budget review in February and the
Finance Committee meeting last week, the District agreed to devote $250,000 toward the building reserves. The
current lease with the KPPCSD is for three years at $1 per year to give them a period of time to straighten out their
finances. KPPCSD Director Sherris-Watts paid the FY14-15 rent at the Finance Committee meeting with her own
money. The District only has one employee, Manager Navellier, whom is shared with the El Cerrito Fire
Department and they pay for ¥ her salary expenses. Legal fees were only $5K in the past year. There is a new line
item for a needs assessment/feasibility study of $25,000 because the public safety building does not meet current
needs and may not be appropriately sited. The shredder line item has been increased to twice a year per requests
received, Two new line items are the Diablo Fire Safe Council matching grants at $4,000 and a proposed
Kensington park demonstration garden at $5,000 that has not yet been agendized or discussed by KPPCSD.
Revenue is projected at $3.6 million and operating expenses are $3 million. However, capital outlay includes one-
half the cost of the new fire engine at $332,000 and the apparatus bay remodeling projected at $140,000 which
would leave the District with $100,000 excess for FY15-16. Kosel then gave an explanation of the District’s
designated funds. The Type I engine will arrive this fall. The District has saved $632,000 to pay for it. Type LI
engine is to be replaced in FY18-19. The District spends about $100,000 per year to maintain the Public Safety
Building based on past expenses. Since KPPCSD only pays $1 rent and does not contribute to the building
maintenance, KFPD is in effect subsidizing that District by $66,000 in FY15-16 (1/2 the building schedule). KFPD
has fully funded the retiree trust for the employees the District had 20 years ago. The District has a 12-month set
aside for the contract cancellation provision and then the building and engine funds. Director Nagel noted that the
CERT budget had increased $30,000 to offer emergency supply sheds to the community similar to the City of
Berkeley program. Ciara Wood asked about putting unused legal fees into the building fund which the District had
mentioned at its February meeting. Kosel and Navellier will check into this. Wood also thanked KFPD for its
membership in DFSC and she noted she had raised $2,800 in contributions from Kensington residents to date. Paul
Dorrah asked if the capital outlay is already funded. Both the engine and the building project are from designated
funds but the District will make contributions to those funds this year to replenish them, Kosel also gave an
explanation of the retiree Trust Fund and the actuarial study for 19 people. Director Kosel moved the enactment of
Resolution 15-04 adopting the preliminary revenue, operating expense and capital improvement budget for FY15-
16. Director deVille seconded the motion.

AYES: de Ville, Kosel, Nagel
NOES: None
ABSENT: Harmon

May 2015 Goal Setting Workshop Report/Review Draft Mission Statement: The Board agreed by
consensus to table Item 14 until the next regular Board meeting,

BOARD REPORTS:

Finance Committee: The minutes from the January 29, 2015 committee meeting were included in the
packet now that they have been approved by the Finance Committee. )

Public Safety Building: Navellier reported that a mandatory walkthrough was held for potential bidding
contractors on May 28", Five contractors attended. Bids are to be received on June 17"

Education: The proposed demonstration garden is the Committee’s latest idea. Kosel wrote an article for
the Outlook celebrating the 20-year contract with El Cerrito and the District’s many accomplishments during that
time. A brief discussion about a commemorative event was held.

CSDA: Next meeting will be held on July 20, 2015. There will be a LAFCO election and the Board
reviewed the two candidates. The Board agreed by consensus to support Steven Anderson of Moraga-Orinda Fire
District. ‘

ADJOURNMENT: The meeting was adjom‘-ned at 8:25 pm.
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MINUTES PREPARED BY: Brenda J. Navellier

These minutes were approved at the regular Board meeting of the Kensington Fire Protection: District on July 8,
2015. :

4 \

Attest:

Joe de Ville, Board Secretary



MINUTES OF THE JULY 8, 2015 MEETING OF THE BOARD OF DIRECTORS
OF THE KENSINGTON FIRE PROTECTION DISTRICT

PRESENT: Directors: Joe de Ville, Nina Harmon, Janice Kosel, Larry Nagel
\ Staff Chief Lance Maples, Manager Brenda Navéliier
CALL TO ORDER:

President Nagel called the meeting to order at 7:00 p.m. and noted all Directors and staff were present.

APPROVAL OF CONSENT ITEMS:

President Nagel called for the approval of the consent calendar (items 3, 4 & 5) approval of the June
incident activity report, approval of monthly transmittal #1, and approval of the monthly May/June 2015 financial
report. Director Kosel moved the adoption of the consent calendar as submitted. Director de Ville seconded the
motion.

AYES: de Ville, Harmon, Kosel, Nagel

NOES: None

ABSTAIN: None : \
ORAL COMMUNICATIONS:

Resident Leonard Schwartzburd asked why KPPCSD is discussing consolidation in isolation without
KFPDY’s participation?

President Nagel said KFPD has not been approached by KPPCSD about this topic. Director Harmon said
there have been ramors in the community but she just found it on KPPCSD’s agenda today proposing a citizen’s
committee to address possible merger. This would dissolve the fire district. KFPD is against merger. KPPCSD is
proposing to create a process for looking at merger, separating the chief of police and general manager, or
possibility of contracting out. Harmon said if KPPCSD adopts this approach, it would start a process to put
something on the ballot for fall 2016. Director Kosel suggested President Nagel attend the KPPCSD meeting
tomorrow night and suggest that any committee that looks at merger should be staffed by both KFPD and KPPCSD.
Director Nagel is unavailable; Director Harmon agreed to attend, Harmon said she would restate KFPD’s stance
that they are opposed to consolidation and that KFPD should be included in the process of determination. Kosel
added KFPD would be a good resource regarding contracting out since they’ve been doing so for 20 years. Kosel
doesn’t know why KPPCSD would make the appointments fdr a community committee that would consider
consolidation-KFPD should be given equal appointment power. There’s been no courtesy of notification. Harmon
said the action is divisive.

Director Kosel said she has made three or four posts on NextDoor correcting misinformation on the fire
district. Kosel does not believe Directors posting on a public blog is a violation of the Brown Act but suggested all
Directors use caution posting on the same thread. A discussion on NextDoor statistics followed.

FIRE CHIEF’S REPORT:

Chief Maples reported that the department is half-way through its annual self-inspection program. The
program includes over 200 low hazard occupancy businesses in El Cerrito and Kensington. The department
randomly selects 5% of the businesses to spot check. The engine company performs the regular business
inspections. The annual Tri-City Safety Day will take place on Saturday, September 19™ at the El Cerrito Plaza.

- Maples encouraged everyone to attend. Engineer David Hood coordinates the event. Director Kosel suggested
reserving the signboard for the event.

Maples attended the monthly LAFCO meeting earlier today. LAFCO voted to publish an RFP for the
second round of fire service municipal service reviews. This year’s focus will be on Rodeo-Hercules and East
Contra Costa since both of those districts are flailing. Professional experts will review the RFP responses. Director
Kosel said she read an article on NextDoor that all labor negotiations must be conducted publicly and that the
suggestion is coming from a,Contra Costa Civil Grand Jury Report. She asked that Maples share that information
with Vince Wells of Local 1230. Director de Ville commended the department on the 4™ of July event.

PRESIDENT’S REFPORT:

None.
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NEW BUSINESS:

Public Hearing — Resolution 15-05 Declaring that Weeds, Rubbish, Litter or other Flammable Material on
Designated Private Properties Constitutes a Public Nuisance and Providing for Notice that the Fire Chief or
Designee Shall Abate Such Public Nuisance Conditiohs if not Abated by the Property Owner: Chief Maples
introduced past FPO Captain David Ciappara. President Nagel opened the Public Hearing and called for the staff
report and recommendation. Captain Ciappara introduced Resolution 15-05. He noted that initial violations in the
community numbered 59 (compared to 61 in 2014) and that the current list that was passed out at the meeting is now
down to 12 properties in violation (compared to 23 at this time in 20 14). There were no abatements performed in
2014. Ciappara estimated that about half of the properties in violation are repeaters from previous years. After the
properties are declared tonight, property owners have another five weeks to clear their properties. An extensive
approach is used to work with property owners and to contact them. Average abatement bills are well below $500
but some large lots do go into the thousands. The FPO gives property owners list of contractors that they can
contact so that they can make their own corrective action. There were no comments from the audience. President
Nagel closed the public hearing. Director Kosel made a motion to enact Resolution 15-05 including the revised
Exhibit A that was passed out at the meeting. Director de Ville seconded the motion,

AYES; de Ville, Harmon Kosel, Nagel
NOES: None
ABSTAIN: None :

Further discussion followed on weed abatement, the training process for the FPOs, the process starting
earlicr the last two years and how some residents use the process as an alarm clock.

Candidate for an Unfulfilled Term Open Seat for the Kensington Fire Protection District Board of
Directors; President Nagel reported that KFPD has an unfulfilled term brought about by former Director Kassarjian
moving out of town suddenly. There is one candidate for the open position, Dom Dommer, who is in attendance.
Nagel stated that Dommer is eminently qualified and has previously served on the KFPD Board. Dommer
introduced himself and gave a short statement of why he wants to serve on the Board. He believes he can help with
several issues such as the Board’s position on consolidation and the building needs assessment. Kosel pointed out
that Dommer is an award-winning fire station architect. Manager Navellier reported that the announcement for the
unfulfilled term was posted in Kensington and was published in The Journal and The West County Times. It did not
go into The Qutlook because of timing with the monthly publication. Director Kosel made a motion to appoint Don
Dommer to fulfill the open seat on the Board of Directors of the Kensington Fire Protection District. Director
Harmon seconded the motion. The Board congratulated Dommer and said he will be sworn-in at the September
meeting since the Board has a reces$ in August. -

AYES: de Ville, Harmon, Kosel, Nagel
NOES: None
ABSTAIN: None

Award of Contract for Apparatus Room Remodeling: Bid from Ezra Construction in the amount of
$337,000; Manager Navellier introduced the District’s contract Project Manager, Paul Beamer of Mack5. Beamer
has been representing and assisting the District through the public bid process. Beamer said that the District had
been working with Marvin Collins and their architect to develop the project scope. Mack5 came on board to ensure
the District’s interests and that the correct process was being used. The District was required to publicly bid the
project which Macks$ assisted with. The project was originally just an apparatus bay remodel but it turned into a
hazardous materials abatement also. The permit has been procured after several months at Contra Costa County.
The District posted the project at both Alameda and Contra Costa County plan rooms and required a mandatory pre--
bid walkthrough which five contractors attended. The District received only one bid which was from Evra
Construction of Brisbane. Mack5 vetted the documents, checked references and checked the subcontractors. There
are no known concerns with the contractor or the bid. In response to concem about why only one bid, Beamer
explained that the drawings were minimal for the project but the bid documents numbered about 80 pages and the
abatement documents were about 150 plus the construction market is escalating at this time. Director Kosel asked if
Evra is using the same surcty company that the District had to sue during the last remodel. Navellier will check to
make sure they are not the same company. The bid is considerably higher than the District expected but no official
cost estimate had been obtained. The District is on a tight time line and there are no guarantees that a second bid
would produce a lower number. Director Kosel made a motion to award the contract to Evra Construction provided
they are ot using the same surety company that Kel-Tec used. Director Hartmon seconded the motion.
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AYES: de Ville, Harmon, Kosel, Nagel
NOES: . None
ABSTAIN: None
BOARD REPORTS: \ |

Finance Committee: Kosel has asked Manager Navellier to gather information on Cal Trust. Kosel will
then share the info with fellow Committee member and the two will make a recommendation based on the risk and
return compared to LAIF,

Education: Kosel wrote an article that was published in the Outlook celebrating the 20-year contract with
Fl Cerrito and the District’s many accomplishments during that time. Kosel has also written a second article for the
next Outlook that explains the contract between E] Cerrito and KFPD. The new editor may publish as is or may use
it as a letter to the editor. Information on CERT was also included in this month’s article. The Outlook’s new editor
that will be covering the District’s meetings in the future. The next Outlook will not be published untjl September.

Policy Committee: The Board will review the policies at the September 2015 meeting. A new policy will
be included on the Public Records Act and also a review of the mission/vision that was covered in the District goal
setting session held in May. A member of the public asked if the policy manual was on the District’s website. It is
not. The Board thought it was a good suggestion and will plan on posting it after the review in September.

CSDA: Next meeting will be held on July 20, 2015. There will be a LAFCO glection and a CSDA
election. The Board reviewed the two candidates for LAFCO. The Board agreed by consensus to support Steve
Anderson of the Moraga-Orinda Fire District. The Board reviewed the two candidates for CSDA. The Board agreed
by consensus to support Shane McAfee of the Greater Vallejo Recreation District.

Mr. Schwartzburd asked if the opposition to consolidation was purely structural? Director Kosel said that it
would compromise KFPD's finances and its ability to conduct its business. Director Harmon said it is clearly a raid
on revenue that the residents will need in the event of a fire or earthquake which is essential based on Kensington’s
location. The real issue is KPPCSD wants to take money and use it to support their budget. Director Nagel said the
police district is barely manageable at this point and it is nearly a full time job for the Directors. His personal
opinion is KPPCSD should be split into two — a police district and a community services district. KFPD is very
focused on its sole objective. A combined district board would be similar to a city council but Kensington is not a
city. Don Dommer said so much time and effort would be put on the police operations, based on history, that fire
would be shorted. Leonard Schwartzburd said the fire district is very well managed. Harmon explained all of the
time that goes into preparing for the Board meetings so that KFPD can run efficiently. Rick Artis said the KPPCSD
meetings are chaos because of all of the participants and the lack of understanding. Director Kosel said KPPCSD has
become a very dysfunctional entity and it makes their task difficult. Their Board responsibilities are very similar to
KFPD's. Chief Maples pointed out that a Board’s role is to give direction-and decide on policy-—Board members
should not be working as staff. Kensington doesn’t want to be a City and does not want to be annexed. You cannot
expect a District Manager to have the same level of depth as a City. By contracting with E1 Cerrito, the Fire Chief
has a Human Resoutces Manager for instance, that is mission specific. The El Cerrito City Engineer gave his
assistance with the proposed cistern project. KFPD rarely hires consultants and legal fees are generally less than
$5,000 per year. KFPD plans, prepares and saves. The new engine that will be arriving in the fall is a reflection of
that preparation. KFPD saved funds for 15 years to purchase the engine outright. Rick Artis said he has been
attending the KPPCSD meetings for about two years. He believes there is a complete disconnect concerning the
value of services on that Board. That Board is having a money discussion but the values are not synchronized. Artis
asked the KFPD Board (o be proactive in a community-wide value discussion. Kosel directed Artis to the District’s
website that lists the cost of running a one-station, two-station, three-station and multiple station department. The
Kensington residents get a huge “bang for the buck” because KFPD-ECFD always comes in as one of the, if not the,
least expensive in the area. El Cerrito operates all three stations as one functional entity. Artis said he basis his math
on what it costs his household. A discussion on per capita costs and base Hne choices of services followed including
benefit/cost analysis. Costs also need to be effectively managed. Kosel said audits reveal quite a bit of information.
Artis said he does not find much value in them other than to identify poor practices and possible fraud. Artis then
talked about security at the public safety building. Artis suggested that more in depth discussion on values, etc.
needs to be held in town hall meeting format or off-schedule meetings. Artis said the discussion on structure should
not be discussed by one Board only and wants to encourage KFPD’s Board not to become defensive.

ADJOURNMENT: The meeting was adjourned at 8:54 p.m.

MINUTES PREPARED BY:; Brenda J. Navellier



- KFPD Minutes of July 8§, 2015

Page 4 of 4
These minutes were approved at the regular Board meeting of the Kensington Fire Protection District on September

9, 2015.
Attest:
A

Joe de Viile, Board Secretary




EL CERRITO-KENSINGTON FIRE DEPARTMENT

10900 San Pablo Avenue = El Cerrito = CA = 94530
(510) 215-4450 - FAX (510) 232-4917
www.el-cerrito.org

August 1, 2015

TO: Kensington Fire Protection District Board Members

FROM: Laurence 1. Carr: Battalion Chief

RE: Incident Activity Reports for the Month of July 2015

There were 24 incidents that occurred during the month of July in the community of Kensington. Please see
the attached “Incident Log” for the dates and times locations and incident type for these calls that the Fire
Department responded to this past month. Kensington calls are shown in the charts at the bottom of this
page. During this month E65 responded to a total of 58 calls in all districts.

One July 25, 2015, Engine 65 responded to a structure fire in Berkley which was the first call under the new
auto-aid agreement the District entered in with them. The fire turned out to be unfounded and Engine 65
returned to service and back to the district.

The chart below is broken down into NFIRS incident types. The following is a list of the response types, the
number of responses for each type and the percentage of the total calls for each type.

Incident
Call Tvpe Count Percentages
Fires {Structure, Trash, Vehicles, Vegetation Fires) 0 0.00%
Explosions / Ruptures  (Over Pressure/Ruptures, Explosions, Bombs 0 0.00%
Medical {EMS, Vehicle Accidents, Extrication Rescue) 15 62.50%
Hazardous Condition  (Chemical Spills, Leaks, Down Power Lines) 3 12.50%
Service Calls (Distress, Water/Smoke/Odor Problems, Public Assists) 4 16.67%
Good Intent Calls {Cancelled En Route, Wrong Location) -0 0.00%
False Calls {Wrong Company/Unit Dispatched) 2 8.33%
Totals 24 100.00%
Kensington Fire Protection District BFires
Responses for July 2015 ®Explosions/ Ruptures
OMedical
OHazardous Condition

B 3ervice Calls
8 Goaod Intent Calls
BFalse Calls
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September 4, 2015

Attachment to Transmittal 0915 . ‘
Kensington Fire Protection District Revolving Fund 01406 ¢

Detailed invoice for reimbursement to the Revolving Fund for payment of the following expenditures:

INVOICE

DATE DESCRIPTION , AMOUNT
8/17/2015  Payroll processing 57.23
8/17/2015  Payroll - 8/1-8/15/15 3,092.03
8/17/2015  Withholding payroll taxes 8/1-8/15/15 1,618.04
8/7/2015  PG&E - electric 1,297.56
8/5/2015  PG&E - gas 75.68
8/7/2015  EBMUD - water/wastewater 333.90
8/5/2015  AT&T - telephone 726.68
8/9/2015  Sprint - telephone 65.52
8/5/2015  Office Depot - office supplies 47.06
$/21/2015 Bay Alarm - temporary removal 180.00
8/13/2015 Mechanics Bank - POD, postage, misc. 480.13
8/5/2015 Reimburse Director - Outlook meeting 34.93
8/21/2015  Russell - July accounting 130.00
9/1/2015 Stericycle - medical waste 239.24
8/26/2015  Meyers/Nave - legal counsel 476.28 -
9/2/2015  Payroll processing ' 57.23
9/2/2015  Payroll - 8/15-8/31/15 ‘ 2,500.06
9/2/2015  Withholding payroll taxes 8/15-8/31/15 1,133.51

Is . F

Total 12,545.08

Please complete the enclosed deposit ticket and mail in the attached envelope to The Mechanics Bank.



September 4, 2015

To: KFPD Board Members | .
4 AGENBA ITEM 8

Fr: Brenda Navellier
Manager

Re:  Monthly Financial Reports

The following financial reports are for an approximate six-week period, July 1 through August
12, 2015, reflecting the County’s Period 1 reports.

A Balance Sheet and Revenue & Expense Previous Year Comparison have been provided. The
Budget vs. Actual report has not been provided since the Board will be adopting the FY 15-16
budget at the September 9, 2015 meeting,



Kensington Fire Protection District

Balance Sheet
As of August 12, 2015

ASSETS
Current Assets
Checking/Savings
Petty Cash
KFPD Revoiving Acct - Gen Fund
General Fund
Special Tax Fund
Capital Fund

Total Checking/Savings

Accounts Receivable
Due from County for Reimb.
Advance on Taxes
Advance on Supplemental Taxes

Total Accounts Receivable

Other Current Assets

Prepaid Services - EC

Prepaid Exp.

Prepaid CERBT - Retiree Trust

investments
Capital Replacement Funds
Fire Protect. Contract Reserves
Investments - Other

Total Investments
Total Other Current Assets
Total Current Assets

Fixed Assets

Equipment

Accumulated Depreciation-Equip

Land

Building and Improvements

Accumulated Depreciation - Bldg

Current Capital Qutlay
Fire Engine Type | #
Firefighters Qtrs/Equip
Apparatus Bay Construction
Holmatro Tool
Computers/Furniture

Total Current Capital Qutlay
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Due to Revolving Acct - Gen Fnd
Due to Other - Issued by CCC

Total Accounts Payable

Other Current Liabilities
El Cerrito Service Contract Pay

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Aug 12,15

200.00
9,508.31
276,6561.22
9,610.69
4,980.77

300,950.99

16,751.33
3,073,211.86
34,516.54

3,124,479.73

1,974,608.35
« 9,577.92
1,019,875.04

1,368,947.00
2,369,530.00
312,162.80

4,050,639.80

7,054,701.11

10,480,131.83

1,057,867.17
-701,991.00
5,800.00
2,006,389.30
-739,375.00

282,244.19
13,936.27
25,674.55
10,002.00

2,546.77

334,402.78
1,963,193.25
12,443,325.08

16,751.33
9,577.92

26,329.25

1,974,608.35

1,974,608.35

2,000,837.60

2,000,937.60

Page 1



Kensington Fire Protection District

Balance Sheet
As of August 12, 2015

Equity
Fund Equity - Genérat
Fund Equity - Capital Projects
Fund Equity - Special Revenue
Fund Equity - Gen Fixed Asset
Fund Equity
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

3,325 448,28
548.373.00
17.789.00
1,321.009.00
2.562.744.31
2.667.023.91

10,442,387.48

12,443,325.08

Page 2



Kensington Fire Protection District
Revenue & Expense Prev Year Comparison
’ July 1 through August 12, 2015

Jul 1-Aug 12,15 Jul1-Aug 12, 14 $ Change . % Change
Ordinary income/Expense
Inceme ' .
Property Taxes | 3,073211.88 2,815,785.36 \ 257,426.50 9.1%
Othar Tax Income 000 153.26 -153.26 -100.0%
Salary Refmbursement Agreament 8,390.70 4,141.23 4,249.47 102.6%
Tatal Income 3,08160256 2,820,079.85 281,522.71 9.3%
Expsnse
OQUTSIDE PROFESSIONAL SERVICES
LAFCO Fees 0.00 1,796.45 -1,796.45 -100.0%
El Cerrito Contract Fes 394,921.68 201,278.21 193,643.47 96.2%
Risk Management Insurance 1,309.00 1,309.00 0.00 0.0%
Professional Fees
Accounting 30875 162.50 146.25 80.0%
Legal Fees 98.62 0.00 98.82 100.0%
Total Professional Fees 407.57 162.50 245.07 150.8%
Total OUTSIDE PROFESSIONAL SERVIC... 395,638.25 204,546.16 192,002.08 93.9%
RETIREE MEDICAL BENEFITS
PERS Medlcat 5,402.32 3,328.40 2,073.92 62.3%
Delta Dental 425,82 425,90 .08 0.0%
Vision Care 115.82 115.90 -0.08 0.1%
Total RETIREE MEDICAL BENEFITS 5,943.96 3,870.20 2,073.76 53.6%
COMMUNITY SERVICE ACTIVITIES .
Public Education 117.00 96 00 21.00 219%
Total COMMUNITY SERVICE ACTIVITIES 117.00 96.00 21.00 21.9%
DISTRICT ACTIVITIES
Firefighters' Expensas 0.00 1,078.95 -1.078.95 -100.0%
Professional Development 850.00 0.00 550.00 100.0%
Building Maintenance
Janitorlal Service 240,00 210.00 0.00 0.0%
Medical Waste Disposal 239.24 226.92 12.32 5.4%
Gardening service 120.00 0.00 120.00 100.0%
Miscellaneous Maint. 462.95 1,748.00 -1,2856.05 -73.5%
Total Building Maintenance 1,032.19 2,184.92 -1,162.73 -52.8%
Building Utilites/Service
Gas and Electric 444.41 1,414.60 -670.19 £8.6%
Total Building Utilities/Service 444.41 1,414.60 -970.19 -68.6%
Memberships 650.00 50.00 600.00 1,200.0%
Office R
Office Expense 110.50 580.56 -470.06 81.0%
Office Supplles 58.61 259.39 -200.78 -17.4%
Telephone 717.41% 583,48 133.93 23.0%
/ - [ttt —_—
Tatal Office 886.52 1,423.43 -536.91 -37.7%.
Total DISTRICT ACTIVITIES 3,5683.12 6,151.80 -2,568.78 -42.1%
Staff
Wages 6,509.44 6,258.76 250.68 4.0%
Longevity Pay 0.00 1,000.00 -1,000.00 -100.0%
Medical/dental ins compensation 650.00 650.00 000 0.0%
Ratirement Contribution 494.72 475.65 19.06 40%
Payroll Taxes 547.70 56530 -1.60 -1.4%
Payroll Processing 114.46 163.50 -49.04 -30.0%
Total Staff 8,316.32 9,103.22 -766.90 8.6%
Total Expense 414,578.65 223,767.48 190,811.17 85.3%
Net Ordinary Income 2,667,023.91 2,596,312.37 70,711.54 27%
Other Income/Expense
Other Income
Transfers In - General 968.81 000 968 81 100.0%
Total Other Income 968.81 . 0.00 966,81 100.0%
QOther Expense
Transfers Out - Capital 968.81 0.00 968.81 $00.0%
Total Other Expense 968.81 Q.00 968.81 100.0%
Net Other income 0.00 0.00 0.0¢ 0.0%
Net ncome 2,667,023.91 2,596,312.37 70,711.84 2.7%

Page 1
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KENSINGTON FIRE PROTECTION DISTRICT

MEMORANDUM
September 2015
TO: President and Board Members, Kensington Fire Protection District
FROM: Lance J. Maples, Fire Chief

SUBJECT:  Fire Chief’s Report

CERT Drill Overview

On August 20™ the Fire Department conducted a citywide CERT drill in El Cerrito and
Kensington. The drill concept was created by the CERT Arca Coordinators and developed by
the Fire Department and the CERT Area Coordinators. The drill objectives were:

¢ Simulate an Earthquake at 10:00AM

e Duck, Cover and Hold until the Simulated Quake Stops

o Complete a Check of Your Home

e Check in with Your Immediate Neighbors

¢ Proceed to a Designated Meeting Location

e Form into CERT Teams and Survey a One Block Area

e Report Findings to City of El Cerrito EOC via Cell Phone or HAM Radio

Based on reports we received from the CERT Areas we had 12 of 17 CERT Areas participate
with a total of 286 participants. Engine companies from all three stations visited all designated
meeting locations. The drill was an overwhelming success as all drill objectives were met and
there we several lessons learned to help better prepare ourselves going forward. Moreover, there
are several CERT Areas that reported that the drill brought out new faces and that those new
participants want to get involved in the CERT program and help build resilient CERT Areas.

Fire Season Is Now In Full Swing

On July 23, 2015, OES 300 responded to the Wragg Fire in Napa County. They were assigned to
staging for possible deployment but were released July 24" {0 be made available for other needs
within the State. At the time of dispatch, the fire was approaching 6,000 acres.

On July 26, 2015, Captain Kevin Janes was deployed on a Cal Fire Incident Management Team
to work as an Incident Communication Manager at the Lowell Fire in Nevada County. Captain
Janes worked with the Cal Fire team supporting communications for the incident. On July 30",
Captain Janes was released from the Lowell Fire and immediately assigned to the Fork Complex
Fire in the Trinity National Forrest, also working as an Incident Communication Manager.
Captain Janes was released from this incident on August 17"



On July 31, 2015, OES 300 was dispatched to the Humboldt Lightning Complex Fires in
Humboldt County. Upon arrival to this incident, OES 300 expetienced a mechanical failure and
was placed out of service for four days. Once repaired, the crew of OES300 was used to
complete mop up operations in areas where the containment lines were established. OES300
was released on August 9™,

On August 10, 2015, Chief Gibson was dispatched to the J erusalem Fire in Lake County to work
as a Staging Area Manager. After completing this assignment, Chief Gibson was assigned as a
Strike Team Leader for a group of engine companies in Atizona. They were assigned to fire
attack operations. Chief Gibson was released from this incident on August 17",

On August 18, 2015, OES 300 was dispatched to the Rough Fire in Sequoia National Forrest.
OFES 300 was assigned to fire attack operations and mop up during their assignment. OES 300
was released from the incident on August 25",

On August 19, 2015, Chief Bond was dispatched to the Tesla Fire in Alameda County. Chief
Bond was assigned to the position of liaison officer with the East Bay Incident Management
Team. Chief Bond was released from the incident on August 21%,

On August 20, 2015, Captain Kevin Janes was dispatched to the River Complex Fires in Trinity
County as an Incident Communication Manager. At this point in time, the fire is 60,744 acres
and 26% contained. The estimate containment date is October 1, 2015.

As you can see, the Fire Department has been extremely busy for the last month or so providing
mutual aid to our neighbors in need. 1 am happy to report that the men and women of the Fire
Department have suffered no injuries during any of these assignments. Please continue to keep
them in your thoughts during this trying fire season.



NEW BUSINESS



Item No. ’ l
9/9/15

AGENDA BILL

Subject: Hearing on report of costs to the Board of Directors regarding abatement of a
public nuisance at Los Altos Dr. and pursuant to Health and Safety Code 14875 et
seq and Government Code Sections 39560 et seq

Tnitiated by: Michael J. Bond, Fire Marshal
Chris Renshaw, Fire Prevention Officer

BACKGROUND

At the direction of the Board of Directors, the Fire Department has completed the abatement of one
declared public nuisance located at Los Altos Dr. The purpose of the program is to remove weeds,
rubbish, litter or other flammable material from private properties where such flammable material
endangers the public safety by creating a public nuisance and a fire hazard. Most property owners
voluntarily abate these hazards without Fire Department involvement.

The property owner of the subject property identified in Exhibit A; however, failed to abate the
declared fire hazards on the subject property, and the Board has followed statutory procedure to
remove the hazardous conditions. The procedure is specified in the July 2015 staff report and in
Resolution No. 15-05 which specifically declared the subject property by exhibit a public nuisance at
the July 8, 2015 Board of Directors meeting. The subject property was declared a public nuisance
following a lengthy period of repeated attempts to contact the subject property owner by mail,

posting of the property, and property visits. The property owner of Los altos Dr. never contacted the

Fire Department, nor abated the non-compliant conditions that continued to exist.

Pursuant to Health and Safety Code Section 14900 the property owner was given the opportunity to
object to the subject property being designated a public nuisance. The property owner was not
present at the July 8, 2015 Board of Directors meeting and never spoke in objection of the property’s
declaration as a public nuisance. The Board of Directors ordered the abatement of the nuisance at
the subject property in Resolution No. 15-05.

The subject property was abated of the existing nuisance condition on August 18, 2015 under the
supervision of the Fire Prevention Officer. Contractors from Fire Safety Clearing performed
abatement clearance procedures.

Multiple notices have been sent to the subject property owner identified in Exhibit A informing them ...

of the hearing before the Board of Directors on September 9, 2015.



AGENDA BILL: Fire Hazard Abatement
" September 9, 2015 ‘
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ANALYSIS/DISCUSSION

The fire hazard abatement procedure provides ample due process for the atfected property owner. In
the case of the subject property, due process has been far above and beyond that required by statue
with an additional notice and posting ordering of abatement. Moreover, the subject property was
given more than ample time to bring the property into compliance. The most important part of the
procedure is that the property owner was individually given the opportunity to contest whether their
property constituted a public nuisance and fire hazard at a public hearing before the Board of
Directors. Again, this important component was extended to the subject property owner by allowing
a hearing for existing hazards on the property. At the conclusion of the hearing on July 8,2015, the
subject property owner did not voluntarily abate the nuisance, nor produce an acceptable work plan
to abate the nuisance over a period of time.

Given these unfortunate circumstances, the Board of Directors directed Fire Department staff to
abate the conditions. This matter now appears before the Board of Directors for the sole purpose of
confirming the abatement costs already incurred by the Kensington Fire Protection District for the
subject property identified in Exhibit A. At this hearing, the Board of Directors should review the
reasonableness of the costs of abatement as specified, and then determine the abatement costs to be
assessed regarding the subject properties at issue. Resolution No. 15-06 provides for confirmation of
the report of costs for the subject property identified in Exhibit A. Once confirmed by the Board of
Directors, the costs of the abatement will be forwarded to the County Assessor for assessment on the
subject property, and a lien will be recorded for the subject property with the County Recorder.

OPTION ANALYSIS

4 . ‘

At the conclusion of the hearing, the Board of Directors may:

QOption No. 1: Adopt Resolution 15-06, with Exhibit A as presented.
Option No. 2. Adopt Resolution 15-06, with Exhibit A as amended.

Option No. 3: Not adopt Resolution 15-06, thereby not confirming the report of the cost of
abatement, not forwarding the costs of abatement to the County for
collection, and thereby causing the Kensington Fire Protection District to
absorb the full cost of abating the hazardous conditions of the subject

property.
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FINANCIAL CONSIDERATIONS

The abatement work has been completed by contract labor and the District has paid the contractora
total of $500.00 for their work. The administrative costs of $888.25 include: (1) Fire Department
investigation, (2) boundary determination (3) supervision of contract labor (4) preparation of
documents and attend Board of Directors meetings/hearings, and (5) submittal of records/liens to
the County. In order for the District to recover fully the direct and indirect costs of $1388.25 already
incurred for the abatement work performed and administrative fees, the Board of Directors should
confirm the staff report on the costs of abatement at this time so that these costs can be immediately
forwarded to the County for collection from the property owner. ‘

LEGAL CONSIDERATIONS

The Kensington Fire Protection District attorney has reviewed and approved the process.

RECOMMENDATION

Staff recommends that the Kensington Fire Protection District Board of Directors adopt
Resolution No. 15-06, with attached Exhibit B amended, as may be appropriate, based upon
information received at the public hearing.

ATTACHMENTS

Exhibit A — List of Abated Kensington Properties

rs

Exhibit B1 — Contractors’ Invoice and Computations of Costs

Reviewed by:

Lance J. Maples, Fire Chief



RESOLUTION 15-06

RESOLUTION OF THE BOARD OF DIRECTORS 6F THE KENSINGTON FIRE PROTECTION
DISTRICT CONFIRMING THE REPORT OF THE COSTS OF ABATEMENT OF PUBLIC
NUISANCE CONDITIONS, WEEDS AND FLAMMABLE MATERIALS AND AUTHORIZING
RELATED ACTIONS

WHEREAS, Health and Safety Code Sections 14875 et. Seq. and Government Code Sections
39560 et. Seq. provides a method by which a local legislative body may abate on private property
public nuisance conditions relating to weeds, rubbish, litter or other flammable material which
creates a fire hazard, a menace to the public health or which is otherwise noxious or dangerous; and

WHEREAS, at the conclusion of the July 8, 2015 public meeting, the Kensington Fire
Protection Board of Directors directed the Fire Chief or his designee through Resolution No. 15-05,
to remove the public nuisance conditions on a property deemed by the Board to constitute a public
nuisance according to the provisions of Health and Safety Code Section 14900, which were and are
identified as Los Altos Dr, APN 570-251-021 (“property in question”); and .

WHEREAS, the Kensington Fire Protection District Board of Directors further directed that
the Fire Chief or his designee keep an account of the cost of abatement of the property in question on
which work was performed in accordance with Health and Safety Code Section 14905. The report
shall be prepared and presented to the Board of Directors so that, after notice and hearing, these
abatement costs could be confirmed as a special assessment on the property in question; and

WHEREAS, as required by Health and Safety Code Section 14910 and Government Code
Section 39576, the Kensington Fire Protection District Board of Directors conducted a hearing on
September 9, 2015 at which objeétioné were heard regarding the report and the assessment of the
abatement costs for the property identified in Exhibit A of this Resolution. Notice of the hearing was
provided to the owner of the subject property; and

WHEREAS, at the hearing, Fire Department staff presented evidence for the subject property

for which there were no objections concerning the abatement costs and administrative expenses
contained in the report; and

WHEREAS, such testimony included a description of the public nuisance conditions which
existed at the property prior to abatement, a description of the services required to abate those
conditions, the staff and machinery necessary to achieve abatement, the costs to the District n

abating those conditions, and such other matter deemed relevant by the Board of Directors; and ™

WHEREAS, the Kensington Fire Protection District Board of Directors does hereby conclude
that the abatement costs for the property in question identified in Exhibit A, as such costs may have

been modified by the Board of Directors after a review of the evidence, are fair-and reasonable. This

determination is based on the evidence submitted by the property owner, the evidence submitted by
Fire Department staff, the evidence concerning the nuisance conditions which existed on the property
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Resolution 15-06
September 9, 2015 \ \

in question prior to abatement, the evidence concerning the scope of services required to abate those
conditions, and such other matter deemed relevant by the Board of Directors.

NOW, THEREFORE, BE IT RESOLVED that the Kensington Fire Protection District Board
of Directors does hereby confirm the report of costs of abatement as contained in Exhibit B of this
Resolution.

BE IT FURTHER RESOLVED that the costs of abatement shall be levied as a special
assessment against the property in question and that these costs shall be certified to the auditor of
Contra Costa County so that the costs of abatement shall be collected at the same time and in the
same manner as ordinary county taxes.

BE IT FURTHER RESOLVED that a certified copy of this Resolution confirming the
abatement costs for the property in question identified in Exhibit A of this Resolution shall be
immediately filed with the County Auditor.

BE IT FURTHER RESOLVED that the Fire Chief or designee shall take such action
necessary to record the abatement costs for the property in question as identified in Exhibit A of this
Resolution with the County Recorder as a lien against the property in question provided for in Health
and Safety Code Section 14912.

k ok & & ok & ok ok ok ok ok ok ok k ok ok ok kK

The foregoing resolution was duly adopted at a regular meeting of the Board of Directors of
the Kensington Fire Protection District on the 9th Day of September 2015, by the following vote of
the Board:

AYES: BOARD MEMBERS:

NOES: BOARD MEMBERS:

ABSENT:  BOARD MEMBERS:

Nina Harmon, Vice President

ATTEST:

Joe de Ville, Secretary

Attachments: Exhibits A and B



EXHIBIT A 4

Kensington
List of Real Abated Properties
9-9-2015

APN Street Address

570-251-021 jos Altos Dr.



Ethibit B-1 page |

FIRE SAFETY CLEARING Sept. 2, 2013
510-541-2130

INVOICE# 45002-1.. work completed on Aug. 18, 2015
To: El Cerrito Fire Dept.

-Lot on Los Altos Dr.
. Los Altos Dr. )
-weed abatement............ $500

-Weed Abatement, Brush Control _
*as per City of El Cerrito Fire Dept. codes and reg.

TOTAL DUE........ $500

Thanks, hope everything looks O.K.
Please make check payable to:

Teo Carlone

1224 Masonic Ave.

Berkeley, CA. 94706

Thanks for the work. pre everything looks O.K.



EXHIBIT B-1 page 2

REPORT ON ABATEMENT OF FIRE HAZARDS
KENSINGTON FIRE PROTECTION DISTRICT

\ 4

Property:
Parcel Number: 570-251-021
Property Address: LOS Altos Dr. Kensington CA. 94707
Contact Address: 15244 LAVERNE DR, SAN LEANDRO, CA 9457
Owner’ Name: FLYING DRAGON INTERNATIONAL INC

Abatement Work Performed:

Description: Fire Prevention clearing of weeds, dry grass and brush.
Date Work Performed: September 18, 2015
Work Performed By: Fire Safety Clearing

1224 Masonic Ave.

Berkeley, CA 94706
510- 541-2130

Contracted COSES. .. .uuuuerinerineiniiiienrrir e errn et e $500.00
+ Administrative Costs: Fire District Administration, Investigation,
Boundary Determination and Supervision fees
4 Hr 45min X $187.00/hr .................. $888.25
Property Tax collection fee N/C
County Recording and

Administration fees N : N/C

TOTAL ABATEMENT COST: $1388.25

Certified by: Date:

Chris Renshaw _
Fire Prevention Officer.
Page 2



Exhibit B-1 page 3

'KENSINGTON FIRE PROTEtT JON DISTRICT
ADMINISTRATIVE COST WORK SHEET

Los Altos Dr. APN#570-251-021

5/29/2015 - Initial inspection and notice.............15 min @ $187.00/hr............ $46.75

7/6/2015 - Reinspection «.oocivrreiiiiniernnniie 15 min @ 187.00/hr ... ceverenennen 46.73

7/8/2015- Office work and attend Fire District Board meeting Abatement
Hearing..........................................................60min@187.00/hr................;..187.00

7/9/2015 — Second NOtICe. ...vvveeerevevecsrsers 15 Min @ 187.00/MF . eeniinnirvnnnnene 46.75

8/11/2015- Reinspection.....cccoveerviiienen 15 min @ 187.00/hr....cocccvininniinnes 46.75
8/13/2015 - Vendor bid inspection................ 30 min @ 187.00/hr......cccovnnven 93.50
'8/18/2015 - Vendor observation / inspection........ 15 min @ 187.00/hr....cccovuenene 46.75
9/9/2015- Office work and attend .Fire/ District Board Meeting Cost

Hearing....c.oovververaessesesisaiornssresisassssmnnsiie 60 min @ 187.00/hr.....cccccsveneee 187.00
9/21/2015 - County Record Abatement Martinez..... 60 min @ 187.00/hr........ 187.00

TOTAL ADMINISTRATIVE COST..ccvvinriiiiiiiiiiaciiiiiimrieiiriraiien. $888.25



RESOLUTION 15-07

RESOLUTION OF THE BOARD OF DIRECTORS OF THE KENSINGTON FIRE
PROTECTION DISTRICT ADOPTING THE FINAL COMBINED BUDGET FOR REVENUE,
OPERATING EXPENDITURES, AND CAPITAL IMPROVEMENT EXPENDITURES FOR
FISCAL YEAR 2015-2016

WHEREAS, the Board of Directors of the Kensington Fire Protection District has
developed and adopted by Resolution on June 10, 2015 a preliminary Combined Revenue,
Operating Expense and Capital Improvement Budget for Fiscal Year 2015-2016; and

WHERFAS, the Board of Directors of the Kensington Fire Protection District has
approved or otherwise established the amount budgeted for the annual fee for services from the
City of El Cerrito for Fiscal Year 2015-2016; and

WHEREAS, the preliminary Combined Revenue, Operating Expense and Capital
Improvement Budget adopted by the Board of Directors of the Kensington Fire Protection
District under Resolution 15-04 is subject to final adoption by the Board of Directors; and

WHEREAS, in conformance with the laws of the State of California, the Kensington Fire
Protection District did post a notice of a public meeting on the adoption of the Final Budget for
TFiscal Year 2015-2016 at least 14 days prior to September 9, 2015; and

WHEREAS, the laws of the State of California require the Kensington Fire Protection
District to adopt a final budget for the 2015-2016 fiscal year, a copy of which is attached to and
made part of this resolution.

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the Kensington Fire
Protection District hereby adopts the Combined Revenue, Operating Expense and Capital
Improvement Budget of the Kensington Fire Protection District for Fiscal Year 2015-2016, a
copy of which is attached to and made part of this resolution.

k ok ok ok ok ok ok ok Kk Kk ok ok k¥

The foregoing resolution was duly adopted at a regular meeting of the Kensington Fire
Protection District Board of Directors on the 9th day of September 2015 by the following vote of
the Board:

AYES: BOARD MEMBERS:
NOES: BOARD MEMBERS:
ABSENT: BOARD MEMBERS:

Larry Nagel, President
ATTEST:

Joe de Ville, Secretary



KFPD COMBINED REVENUE, EXPENSE AND CAPITAL BUDGET

Fiscal Year 2015-2016

REVENUE BUDGET

Property Taxes

Special Taxes

Other tax income

interest income

Lease agreement

Salary reimb agreement

Miscellaneous income
Total Revenue

OPERATING EXPENSE BUDGET

OUTSIDE PROFESSIONAL SERVICES
Accounting

Actuarial Valuation

Audit

CC County Expenses

El Cerrito Contract

Fire Abatement Contract
Insurance - Risk Mgmt

LAFCO Fees

Legail Fees

Needs Assessment/Feasibilty Study
Water System Improvements **
Wildland Vegetation Mgmt
RETIREE MEDICAL BENEFITS

PERS Medical {OPEB cost)

Delta Dental

Vision Care

COMMUNITY SERVICE ACTIVITES

Public Education
Community Pharmaceutical Drop-Off
Vial of Life Program
CERT Kits/Sheds/Preparedness
Open Houses
Community Shredder
DFSC Matching Grants
Demonstration Garden
DISTRICT ACTIVITIES
Professional Development
District Office

Office expense

Office supplies

Telephone
Election
Firefighter's Apparel
Firefighters' Expenses
Staff Appreciation
Memberships
P/S Building

Gardening service

Building alarm

Medical waste disposal

Janitorial
© Misc. Maint/improvements

PGE&E

Water/Sewer
September 9, 2015

FY 2014-2015
Budget

2,082,110
200,428
30,000
6,000

1

51,136

0
3,269,675

- FY 2014-2015

Budget

4,500

0
13,000
33,640
2,415,339
8,000
11,625
1,850
30,000
0
380,000
10,000

19,970
2,555
695

13,000
2,500
250
3,330
750
1,000
0

0

5,500

3,500
2,500
6,645
1,000
1,500
5,000
2,500
6,845

1,900
2,000
4,000
1,500

12,500

7,205
1,315

FY2014-2015
Actual

3,263,721
200,345
27,580
9,703

1

49,695
17,930
3,568,975

FY2014-2015
Actual

3,461

0
13,000
31,231
2,41\5,339
0
11,523
1,796
5,441

' 0
330,000
5,075

19,970
2,565
695

8,683
1,495
0

0

254
1,075
0

0

3,801

2,687
1,364
8,052

400

4,720
1,366
6,888

1,280
1,696
2,818
1,260
8,026
6,843
1,587

FY 2015-2016
Budget

3,328,995
200,345
27,000
9,000

1

51,586

0
3,616,928

FY 2015-2016
Budget

4,500
3,500
13,000
32,795
2,369,530
8,000
11,490
1,800
30,000
25,000
185,000
10,000

21,380
2,735
745

13,000
2,500
200
35,000
750
2,500
4,000
5,000

5,000

3,500
2,500
B,465
0
1,500
10000
2,500
7,230

2,000
2,000
4,000
1,500
12,500
7,500
1,665

FY 2016-2017
Planning

3,395,575
200,345
27,000
19,000

”

52,305

0
3,684,226

FY 2016-2017
Planning

4,725
0
13,500
34,435
2,488,005
8,000
12,065
1,850
30,000
0
20,000
10,000

22,890
2,930
795

13,000
2,500
200
15,000
750
2,500
4,000
5,000

5,500

3,500
2,500
8,875
1,000
1,500
5,000
2,500
7,590

2,000
2,000
4,000
1,500
12,500
7,500
1,800



KEPD COMBINED REVENUE, EXPENSE AND CAPITAL BUDGET
Fiscal Year 2015-2016

Garbage - 1,005 1,030 1,080 1,135
Staff : :
Wages 75,110 75,108 78,104 78,900
Longevity Pay _ 1,000 1,000 1,000 1,000
Overtime Wages ' 1,300 271 1,300 ~ 1,300
Vacation Wages Accrual Adjustment 2,855 -{08 0 4]
Medicalidental insurance compensation 7.800 7.800 A 7,800 8,190
Retirement Contribution 5710 5,708 5,934 5,997
Payroll Taxes 6,693 6,442 7,030 7,138
Insurance - Workers Comp/Life 1,695 1,210 1,800 1,800
Processing 1,410 1,434 1,505 1,580
Operating Contingency Fund 25,000 3,800 25,000 25,000
Total Operating Expense 3,146,888 3,008,074 2,984,825 2,893,449
Capital Qutlay
Type | Engine 7 632,000 282,244 350,000 0
Firefighter gtrs/equip 15,000 13,935 15,000 15,000
Apparatus Bay Construction 200,000 24,465 370,000 0
Holmatro Tool 11,000 10,002 0 0
Office Furniture/Computers X 5,000 2.547 5,000 5,000
Total Capital Outlay 863,000 333,193 740,000 20,000
TOTAL EXPENDITURES 4,009,888 3,342,167 3,724,825 2,913,449

Notes: The standard expenditure increase is 5% unless ¢therwise indicated or unless policy decisions mandated.
 For FY14/15 and 15/16, the total estimated cost of the Columbia improvement project is $450,000. EBMUD will rebate 20% upon completion.

Designated Funds (see attached schedules)

Engine Replacement Fund 03,455 93,455 41,994 117,994
Public Safety Building Fund 108,160 108,180 362,486 116,986
201,615 201,615 404,480 234,980
, FY 2014-2015 FY 2014-2015 FY 20152016 FY 2016-2017
Budget Actual Budget Planning
Beginning Cash 5,592,768 5,592,764 5,819,572 5,711,674
Revenue 3,269,675 3,668,975 3,616,928 3,684,226
Operating Expenditures -3,146,888 -3,008,974 -2,984 825 -2,893,449
Capital Expenditures -863,000 -333,193 -740,000 -20,000
Accrual to Cash Adjustment
ENDING CASH 4,852,555 5,819,572 5,711,674 6,482,452
Cumuilative Designated Funds
Capital Replacement Funds -736,285 -1,068,947 -1,140,765 -1,375,745
Prepaid CERBT - Retiree Trust -1,020,819 -1,000,148 -1,000,148 -1,000,148
El Cerrito Contract 12 month set aside 2,415,339 -2,415339 -2,369,530 -2,488,005
AVAILABLE CASH 680,113 1,335,138 1,201,231 1,618,554

September 9, 2015 -



KFPD COMBINED REVENUE, EXPENSE AND CAPITAL BUDGET
Fiscal Year 2015-2016

SCHEDULE FOR REPLACEMENT OF EQUIPMENT

-'Q Type | Estimated
Vehicle Cost
Cost 15 yrs/4%

Yearly
Fiscal Contribution Accumulated
Year To Cap. Fund Funds

$543,700
$123 464
$178,435

adjustto  $632,660

September 9, 201 5 '

99-00

00-01 30,832 30,832
01-02 36,633 67,465
02-03 36,633 104,098
03-04 36,633 140,731
04-05 36,633 177,364
05-06 36,633 213,997
06-07 36,633 250,630
07-08 36,633 287,263
08-09, 36,633 323,896
09-10 51,461 375,357
10-11 51,461 426,818
11-12 51,461 478,279
12-13 51,461 529,740
13-14 51,461 581,201
14-15 51,461 632,662

632,662

y Typelil Estimated Yearly !
Vehicle Cost Fiscal Contribution Accumulated
Cost 15yrs/4% Year To Cap. Fund Funds

$540,094

$94,000 02-03

$205,895 03-04
04-05 32,860 32,860
05-06 32,860 65,720
06-07 32,855 98,575
07-08 36,793 135,368
08-09 36,793 172,161

adjustto  $592,100 09-10 41,894 214,155
10-11 41,994 256,149
11-12 41,994 298,143
12-13 41,994 340,137
13-14 41,994 382,131
14-15 41,094 424 125
15-16 41,994 466,119
16-17 41,994 508,113
17-18 41,994 550,107
18-19 41,994 592,101

582,101



KFPD COMBINED REVENUE; EXPENSE AND CAPITAL BUDGET
Fiscal Year 2015-2016

SAVINGS SCHEDULE FOR BUILDING IMPROVEMENTS/RENOVATION

Adjusted .

for 4% Fiscal Yeadrly Accumulated

Inflation Year Contribution  Reserves
12-13 100,000 100,000
13-14 104,000 204,000
14-15 108,160 312,160
15-16 362,486 674,646
16-17 116,986 791,632
17-18 121,665 913,298
18-19 126,532 1,039,829

* Based on historical building expenditures, KFPD will be setting
aside $100,000 per fiscal year to accumulate funds to be available
for future building improvements/major repairs. .

September 9, 2015



September 4, 2015

To:  KFPD Board of Directors
‘ AGENDA ITEM __/3
Fr:  Brenda Navellier
KFPD Manager

Re:  KFPD Policy Handbook Updates

After meeting with Director Harmon in July, following are proposed changes to the Board’s
mission statement, objectives and goals (a follow-up to the Board’s goal sctting session in May
2015).

Also proposed is a new policy in the Operations Manual — Policy #13 Public Records Act
Request. This policy is in response to a Grand Jury Report that examined County-wide
compliance to the Ralph M. Brown Act.



KENSINGTON FIRE PROTECTION DISTRICT
POLICY HANDBOOK

Mission Statement

‘Our mission is to provide the highest level of service to Kensington in order to
protect the lives, property, and environment of the community from the disastrous effects of
fires, medical emergencies, natural disasters, and other hazardous conditions.

KFPD POLICY HAN DBOOK
Policy #0000 - *Mission Statement”



KENSINGTON FIRE PROTECTION DISTRICT
POLICY HANDBOOK

W
v

Objectives

Reducing loss of life and property and safeguarding Kensington by
effectively responding to fire, rescue and medical emergencies, hazardous
material incidents and major disasters;

Helping residents of Kensington members-of-the-communityreduce the
frequency and severity of fires, accidents and natural disasters by providing
public education programs;

Reducing threats to public safety by enforcing laws, codes and ordinances
covering fire and life safety and by abating identified fire hazards on
CityDistrict, private and other agencies’ property; and

Maintaining personnel, apparatus, equipment and facilities in a constantly
ready condition.

KFPD POLICY HANDBOOK
Policy #0005 - “Objectives™



KENSINGTON FIRE PROTECTION DISTRICT
POLICY HANDBOOK
i

GoalsObjectives

Establish a wildland/urban interface fire prevention effort through an emphasis on public education
while establishing vegetation management standards and legal enforcement procedures of
implementation in subsequent years.

MaintainEstablish a Fire Hazard Reduction Program to work with the East Bay Regional Park
District along the Kensington interface.

Maintain Eenhanced personnel skill levels in wildland firefighting and incident command by
continued participation in area-wide wildland fire response training exercises.

Maintain Fire Station No. 65°s functional adequacy and seismic structural integrity.
Manage and implement capital projects to provide adequate fire fiow throughout Kensington.

Provide a comprehensive maintenance and certification test program to ensure readiness of complex
fire apparatus and equipment.

Provide hazardous materials response training to meet annual mandated requirements and to ensure
efficient operations with the Richmond Fire Department Hazardous Materials Response Team.

Maintain the hmplement—an-ecarthquake and disaster preparedness program by supporting the
Community Emergency Response Team (CERT)-program. '

Continueously-te update disaster planning by utilizing support from the City of El Cerrito and their
planning process. '

Continued te—implementation —of upgraded computer-based systems for records and reports.
Continuously ifmprove access to and utilization of fire service weather information network.

Fully implement the fire protection contract with the City of E] Cerrito and respond to other cost-
saving and service-enhancing opportunities for functional integration of fire services with
surrounding jur isdictions. '

Maintain a program to identify and obtain grant funding to support and enhance the District’s fire
protection services.

Pruciéntlv manage Manage District funds-prudently.

KFPD POLICY HANDBOOK
Policy 000150 - “GoulsObjsstives” ) 25



KENSINGTON FIRE PROTECTION DISTRICT

OPERATIONS MANUAL
I [
POLICY TITLE: Public Records Requests
POLICY NUMBER: 13

13.10 All public record(s) requests shall be handled in accordance with the California Public
Records Act (Government Code section 6250 et seq.).

13.11 “Records” include all communications related to public business regardless of physical
form or characteristics, including any writing, picture, sound, or symbol, whether paper, magnetic or
other media.

13.12 Access should be allowed at all times during business hours. Staff need not disrupt
operations to allow immediate access, but a decision whether to grant access must be prompt. The

District may not adopt rules that limit the hours records are open for viewing and inspection.

13.13 Staff must provide assistance by helping to identify records and information relevant to
a request and suggesting ways to overcome any practical basis for denying access.

13.14 The District has 10 days to decide if copies will be provided. In “unusual” cases the
District may, upon written notice to the requestor, give itself an additional 14 days to respond.
These time periods may not be used solely to delay access to the records.

13.15 The District may not make records available only in electronic form.

13.16 Access for viewing records is free. Fees for iﬁspection or processing are prohibited.

13.17 Copy costs are set forth in the District’s Operations Manual, Policy Number 1.

13.18 Itis the District’s burden to justify the withholding of any record by demonstrating that
the record is exempt or that the public interest in confidentiality outweighs the public interest in
disclosure.

KFPD OPERATIONS MANUAL .
Policy #10 - "District Recognition” 18
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READY, SET, GO!

Wildland Fire Action Guide

Saving Lives and Property
in Kensington through
Advance Planning

l' he fire season is now a year-round reality in northern California,
requiririg firefighters and residents to be on heightened alert for
of wildiand fire throughout the year. :

Each year, wildland fires consume hundreds of homes in the
wildland-Urban Interface (WUI). Studies show that as many as 80
percent of the homes lost to wildland fires could have been saved
if their owners had only followed a few simpie fire-safe practices. in
addition, wildland fire related deaths occur because people wait too
late to leave their home.

The Kensington Fire Protection District takes every precaution 10
help protect you and your property from wildland fire. However, the
reality is that in a major wildland fire event, there will simply not be
enough fire resources or firefighters to defend every home.

Successfully preparingfora wildland fire enables youto take personal
responsibility for protecting yourseif, your family and your property. In
this Action Guide, we hope to provide the tips and tools you need to
prepare for a wildland fire threat; have situational awareness when a
fire starts; and to leave early.

Fire is, and always has been, a natural occurrence in the wildland.
Our hills, canyons and forests burned periodically long before we built
homes there. Wildland fire, fueled by a build-up of dry vegetation
and driven by seasonat hot dry winds, are extremely dangerous and

©_ difficult to controt. Many residents have built homes and landscaped

without fully understanding the impact a fire can have on them and
few have adequately prepared their families for a quick evacuation.

Its not a question of If but when the next major wildland fire will-

occur. That's why the most important person in protecting your
life and property is not the firefighter, but you. Through advance
planning, understanding and preparation, we can all be partners in
the wildland fire solution. We hope you find the tips in the following
pages helpful in creating heightened awareness and a more fire-safe
environment for you, your family and firefighters. :

/YY)

A READY, SET, GO!

Wildland Fire Urban 1nt§rface 3
What is Defensible Space? 4
Makir;g Your Home Fire Resistant 5
A Wildland Fire-Ready Home 87

7

Ready - Prepare Your Family - Checklist 8

Set - As the Fire Approaches ~ Checklist 9

 Go - Leave Early - Checklist 10
Your Own Wildiand Fire Action Guide 11
Residential Safety Checklist 12

This, publication was prépared by the Ready, Set, Gol Program with
the assistance of the Ventura County Fire Department and the
Orange County Fire Authority tn cooperatlon with the international
Assoclation of Fire Chiefs. Speclal thanks to the Institute for Business

_and Home Safety, University of Nevada Cocperative Extension “Living

with Fire” program, CAL FIRE, FireSafe Councli, Firewlse Communitles

' and many other srganizations for thelr contributions to content. To

|eam more aboutthe Ready, Set, Go! program and its partners, visit,
www.wildvaridfireRSG.org.



Living in the " pefensible Space Works!
Wi"“and “"]a“ l“teriace " If you live next to a natural area, the

Wildland Urban Interface, you rpust provide
a“d “]e Emher zone firefighters with the defenisible space they

nheed to protect your home. The buffer zone
you create by removing weeds, brush and
Ready, Set, Go! begins with a other vegetation helps fo keep the'ﬁre away

from your home and reduces the risks from

house that firefighters can defend flying embers.

A home within one mile of a natural area
is in the Ember Zone. Wind-driven embers
can attack your home. You andyoyr
home must be prepared well before a fire
occurs. Ember fires can destroy homes or

" neighborhoods far from the actual flame . '
front of the wildland fire.




Whatis Defensible Space?

"TONETWO

" Defensible space is the required |
‘s(pace between a structure and the,
wildland area that, under normal
conditions, creates a sufficient buffer
to slow or halt the spread of wildtand
fire to a structure. It protects the
home from igniting due to direct
fiame or radiant heat. Defensible
space is essential for structure
survivability during wildiand fire
conditions.

Zone One extends 30 feet out from buildings, structures, decks, etc.

+ Remove all dead or dying vegetation.

« Trim tree canopies regularly to keep their branches a minimum of 10 feet from
structures and other trees.

« Remove leaf litter {dry leaves/pine needles) from yard, roof and rain gutters.
. Reiocate woodpiles or-other combustible materials into Zone Two

» Remove combustible material and vegetation from around and under decks.
. Remove or prune vegetation near windows.

. Remove “ladder fuels” (low-level vegetation that allows the fire to spread from the
ground to the tree canopy). Create a separation between tow-level vegetation and
tree branches. This can be done by reducing the height of low-level vegetation
and/or trimming low {ree branches.

7one Two extends 30 to 100 feet out from buildings, structures and decks. You-can
minimize the chance of fire jumping from plant to plant by removing dead material
and removing and/or thinning vegetation. The minimum spacing between vegetation
is three times the dimension of the plant.

. Remové “ladder fuels.” . .
. Cui or mow annual grass down to a maximum height of 4 inches.

« Trim tree canopies regularly to keep their branches a minimum of 10 feet
from other trees. : :



Construction materials and the quality of the defensible Spéce surrounding it are what _
sives a home the best chance to suryivg a wildland fire. Embers from a wildland fire ‘\ \
will find the weak link in your home's fire protection scheme and gain the upper hand
pecause of a small, overiooked or seemingly inconsequential factor. However, there are
measures you can take to safeguard your home from witdland fire. While you may not be
able to accomplish all the measures listed below, each will increase your home's, and
possibly your family’s, safety and survival during a wildland fire.

ROOFS

Roofs are the most vulnerable surface where embers
land because they can lodge and start a fire. Roof
valleys, open ends of barrel tiles and rain gutters are all
points of entry. :

ERVES

Embers can gather under open eaves and ignite exposed
wood or other combustible material.

VENTS

Embers can enter the attic or other concealed spaces
and ignite combustible materials. Vents in eaves
and cornices are particularly vulnerable, as are any
unscreened vents,

WALLS

Combustible siding or other comiBustible or overlapping
materials provide surfaces or crevices for embers to
nestle and ignite. '

WINDOWS and DOORS

Embers can enter gaps in doors, including garage doors.
Plants or combustible storage near windows ¢an he
ignited from embers and generate heat that can break
windows and/ar melt combustible frames.

BALCOMIES and DECKS

Embers can collect in or on combustible surfaces or the
undersides of decks and balconies, ignite the material
and enter the home through walls or windows.

To harden your pome even further, consider protecting
your home with a residential fire sprinkler system. in
addition to extinguishing a fire started by an ember that
enters your home, it also protects you and your family
year-round from any fire that may start in your home.




fnside: Keép working fire extinguishers on hand.

Install smoke alarms on each level of your home o AL
and near bedrooms. Test them monthly and ;
change the batte ries twice a yearl.

Wildiand Fire Prep Guide

Home Site and Yard: Ensure you have at least 8 100-foot
radius of defensible space (cleared vegetation) around your
home. Note that even more clearance ray be needed for
homes in severe hazard areas. This means looking past what
you own to determine the impact a common stope of neighbors’
yard will have on your property during a wildland fire.

Cut dry weeds and grass before noon when temperatures are
coaler to reduce the chance of sparking a fire. :

1 andscape with fire-resistant plants thathave ah
eontent and are low-growing. ,
Keep woodpiles, propane tanks and combustible materia ;
away from your home and other Structures sueh s garefled; =
barns and sheds. oo "

Ensure that trees are far away fr

igh moistufe.

blown embers. Home!
roofs are at high risk of.
wildiand fire. 7 :
Build your roof o re-roof with fir :
such as composition, metal or tile. Blatk
between roof decking and covering o pr
Clear pine needies, leaves and ather debiis from

your roof and gutters. o =
Cut any tree branches within ten feet

Vents: Vents on homes a
flying embers. _
Alf vent openings should be coﬁé_?
smaller metal mesh. Do not use fibergis
mesh because they can meitand burty. .o
Attic vents in eaves or cornices should be baffied
or otherwise protected to prevent ember intrusior
{mesh is not encugh)- ' R

‘Windows: Heat from a wildland firé can cause
windows to break even before the home ignites.
This allows burning einbers to enter and start
internal fires. Single-paned and large windows are
particutarly vulnerable. .
install dual-paned windows with the exterior pane of
tempered glass to reduce the chance of breakage in
a fire. o _
Limit the size and number of windows in your.home
that face large areas of vegetation.

 combustible and Vdt zood ehajces for
Build or remodel with fire-resistant bul
such as brick; cement, masonry ors

Be sure to extend materials from fouridation to roof.

¢



Driveways and Access Roads: Drivewsys shoutd
be designed to kllow fire and emergency vehicles
and equipment to reach your house.

Access roads shoyld have a minimum 10-fo0t clear-
ance on either side of the traveled section of the
roadway and should aiiow for two-way traffic.

Ensure that all gates open inward and are wide
enough to accommodate emergency aguipment.

Trim trees and shrubs overna@nging the road to a
minimum of 13 12 feet to allow emergency ve-

hicles 1o pass.

Garage: Have a fire extinguistier and tools such as a
shovel, rake, bucket and hoe available for fire emergen-
cies.
" Install a solid door with seif-closing hinges between
living areas and the garage. Install weather stripping

- "'9_' bustible Fenclng: Make sure to use non-
ombustible fencing to protect your home during a

n Eaves: Box in
o materials {0 prevent

D_eﬁ:k/i"atlo Cover: Use heavy timber or non-
flamemable construction material for decks.

Enciose the underside of baiconies and decks with
fre-resistant materials to prevent embers from blowing
underneath. _" N

Keep your deck cleat of combustible items, such as
paskets, dried flower arrangements and other debris.
The decking surface fmust be ignition resistant ifits
within 10 feet of the home, '

i gryour chimney a1 d §_tcyepipé buiiej;s:with
& non ’ﬁrpm%bi sereen of 14-inch wire mesh of smaller
: _’g_} prev aping and igniting 2 fire.
Make sure that your chimney is at least 10 feet away
from ariy tree branches. )




Now that you've done everything you can to protect

' your house, it's time to prepare your family, Your
Wildland Fire Action Guide must be prepared with
y y - ali members of your household welt in advance

of a fire. Use these checklists to hé{p you gain a
situational awareness of the threat and to prepare

create vollr uwn | your Wildiand Fire Action Guide.
Action Guide

Ready - Preparing for the Fire Threat

[} Create a Family Disaster Plan that includes
meeting locations and communication pians
and rehearse it regularly, include in your pian
the evacuation of large animals such as horses.

[T} Have fire extinguishers on hand and train your
family how to use them.

[ Ensure that your family knows where your gas,
electric and water main shut-off controls are

and how to use them.

Plan several different evacuation routes.

D

[7] Designate an emergency meeting location
outside the fire hazard area.

[7] Assemble an emergency supply kit as
recommended by the American Red Cross.

{1 Appoint an out-of-area friend of relative as 3
point of contact $0 you can communicate with
family members who have relocated.

[} Maintaina list of emergency contact numbers
) posted near your phone and in your emergency
‘supply kit.

[] Keep an extra emergency supply kit in your car
in case you can't get to your home because of
fire. ,

[] Have a portable radio or scanner so you can
stay updated on the fire.




Set - Situational Awareness when a Fire Starts

Evacuate as so‘%m as you are set!

Alert family and neighbors.

Ooa

Dress in appropriate clothing {i.e., clothing made
from natural fibers, such as cotton, and WOrk
boots). Have goggles and a dry bandana or
particle mask handy.

[] Ensure that you have your emergency supply kit
on hand that includes all necessary items, such
as a battery powered radio, spare batieries,
emergency contact numbers, and ample drinking
water.

[7] Stay tuned to your TV or local radio stations for
updates, or check the fire department Web site.

[[] Remain close to your house, drink plenty of water
and keep an eye on your family and pets until you
are ready o leave.

INSIDE CHECKLIST

[7] shutall windows and doors, leaving them
gniocked,

Remove flarmable window shades and curtains
and close metal shutters.

Remove lightweight curtains.

Move flammable furniture to the center of the
room, away from windows and doors.

Leave your lights on so firefighters can see YOUr
house under smoky conditions.

Ll
O
O
7] Shutoff gas at the meter. Turn off pilot fights.
O
O

Shut off the air conditioning.

OUTSIDE CHECKLIST \
\ h

] Gatherup ﬂémmable items from the exterior
of the house and bring them inside (e.g.. patio
furniture, children’s t0ys, docr mats, gic.) or place
them in your pool.

Turn off propane tanks.

Don’t leave sprinklers on or water running - they
can waste critical water pressure.

Leave exterior iights on.

Back your car into the driveway. Shut doors and
roll up windows.

Have a ladder available,

oo oo Od

Patrol your property and extinguish alt small fires
untit you leave.

[7] Seal attic and ground vents with pre-cut plywood
or commercial seais if ime permits.

IF YOU ARE TRAPPED: SURVIVAL TIPS
Shelter away from outside walls.

Bring garden hoses inside house S0 embers don't
destroy them.

Patrol inside your home for spot fires and
extinguish them. o,

Wear long sleeves and long pants made of natural -
finers such as cotlon.

Stay hydrated.

oo o0 od

Ensure you can exit the home if it catches fire
{remembey if i's hot inside the house, it is four to
five times hotter outside).

Fill sinks and tubs for an emergency water supply.

Place wet towels under doors to keep smoke and
embers out.

After the fire has passed, cheék your roof and
extinguish any fires, sparks of embers.

Cheek inside the attic for hidden embers.

- Patrol your property and extinguish small fires.

ooo o oo

If there are fires that you can not extinguish
‘with & small amount of water or in a short period
of time, call 9-1-1. :



4

- Go-Leave Early

Ey leaving early, you give your family the best
chance of surviving a wildiand fire. You also help
firefighters by keeping roads clear of congestion,
enabling them to move more freely and do their
joh in a safer environment.

WHEN TO LERVE

Leave early enough to avoid being caught in fire,
smoke or road congestion. Dont wait to be told

py authorities to leave. In an intense wildiand fire,

they may not have time to knock on every door. If
you are advised to leave, don't hesitate!

WHERETO GO

Leave to a predetermined location (it should be
a low-risk area, such as @ well-prepared neighbor
or relative's house, a Red Cross shelter or
evacuation center, motel, etc.)

HOW TO GET THERE

Have several travel routes in case one route is
blocked by the fire or by emergency vehicles and

" eguipment. Choose an escape route away from

i i1

the fire. o,

WHAT T0 TAKE

/

Take your emergency supply kit containing your
family and pet's necessary items.

OoOgoO

" EMERGENCY SUPPLIES K

The American Red Cross recommends every fam-
ily have an emergency supply kit assembled long
before a wildfand fire or other emergency OCCurs.
Use the checklist below to help assembie yours.
For more information on emergency supplies, visit
the American Red Cross Web site at
Www.redcross.org.

[] Three-day supply of water (one gallon per
person per day).

[l Non-perishable faod for ail family members
and pets (three-day supply).

]

First aid kit.

O

Flashlight, pattery-powered radio, and extra
hatteries.

An extra set of car keys, credit cards, cash or
traveler's checks.

O

Sanitation supplies.
I

Extra eyeglasses Of conta’c{ lenses.

O a .

fmpartant family documents and contact
numbers.

Map marked with evacuation routes.
Prescriptions ot special medications.
Family photos and other irreplaceable items.
Easily carried vatuables. . |

(1 Personal computers {information on hard
drives and disks}.

O3 Chargers for céll phones, laptops, etc.

Note: Keep a pair of old shoes and a flashlight
handy in case of a sudden evacuation at night.



Write up your Wildland Fire Action Guide and postitin a location where
every member of your family.can see it. Rehearse it with your family.

M Personal Wildland Fire Action Guide

During High Fire Danger days in your area, monitor your local media for
information and be ready to implement your plan. Hot, dry and windy conditions
create the perfect environment for a wildland fire.

Important Phone Numbers:

Out-of-State Contact: Phone:

Work:

" School: .

Qther:

Evacuation Routes:

Where t0 Go: -

Location of Emergency Supply Kit:

Notes:

,{‘ui

READY, SET, GO!
. . |

0o



Kensington.Fire Protection Distri
- 217 Arlington Avenue -
' Kensington, CA 94707 |

%3 READY, SET, GO!

Residential Safety Checklist - Tips To Improve Family and Property Survival During A Wildland Fire
Home Yes

1. Does your home have a metal, composition, or tile (or other non-combustible) roof
' with capped ends and covered fascia? !

Are the rain gutters and roof free of leaves, needles and branches?

Are all vent openings screened with 1/8 inch (or smaller) mesh metal screen?
Are approved spark arrestors on chimneys? '

Are the eaves “boxed in” and the decks enclosed?

Are the windows made of at least double-paned or tempered glass?

Are the decks, porches and other similar areas made of non-combustible material
and free of easily combustible material (e.g. plastic furniture)?

._-495-“:5-9.1!\3
O oopoooAd Oos

0 oooooo o

15 all firewood at teast 30 feet from the house?

o

-
&

Delensibiie Space
4. |s dead vegetation cleared to the recommended defensible space area?  ’
{Consider adding distance due to siope of property.)
Is there separation between shrubs?
Are ladder fuels removed?
Is there a clean and green area extending at least 30 feet from the house?
Is there a non-combustible area within five feet of the house?
Is there separation'between trees and crowns?

I IE TS
nooopo 08

Emergency Access

1s the home address visible from the street?
Is the home address made of fire-resistant materlals?
Are street signs present at every intersection leading to the house?

B Wb

s flammable vegetation within 10 feet of the driveway cleared and are over- -
hanging obstructions removed? .

o oooo g |ooooo o

0 ooonQ#

5. Ifa long driveway is present, does it hate a suitable turndround area? _ . : ;

Ready, Set, Go!
www.wildlandfireRSG.org
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| California Special
Districts Association

Districts Stronger Together

MEMORANDUM
DATE: August 1, 2015
TO: CSDA Members (Board and Staff)
FROM: Steve Perez, CSDA President

Neil McCormick, Chief Executive Officer

SUBJECT: 2016 CSDA Committee & Expert Feedback Team Participation

CSDA's strength and effectiveness as an organization is directly related to our ability to involve the
member district/agency Board members and staff in the work of the Association. The talents and energy
that both groups bring to CSDA and to the issues that concern special districts in California through active
involvement are critical components of CSDA’s success.

With this in mind, we are asking for volunteers from your district (staff and/or Board members) to participate
and contribute on one or more of our committees and/or expert feedback teams to assist in shaping CSDA.

If you or any others from your district would like to become even more involved as a member of CSDA,
please review and complete the form included with this letter. Committees need dedicated participants who
are able to expend the time to provide their expertise in directing the activities and policies of CSDA. CSDA
does not reimburse for committee related travel expenses. o

In regard to CSDA’s Expert Feedback Teams, when a need for feedback arises on a particular policy
matter, CSDA advocacy staff will send an e-mail to an expert feedback team asking for its input. Team
members need only reply with their thoughts, opinions and experiences. The workload of a team member
will uitimately be what he or she makes of it. Team members will not be required to travel; they should
expect to receive a handfu! of e-mails each month and, on rare occasions, they may be contacted by

phone.

Please return the attached form by 5:00 PM on October 9, 2015. The selection and ratification of CSDA’s
2016 committees will take place in November and selected participants will be notified by the end of
November 2015, Committee participation begins in January 2016.

Thank you for your continued support of CSDA!

California Special Districts Assaciations ) A proud California spedial Districts Alliance partner

1112 1 Street, Suite 200 Special District Risk Management Authority CSDA Finance Corporation
Sacramento, CA 95814 1112 | Street, Suite 300 1121 | Street, Suite 200

Toll Free: 877-924-CSDA {2732} Sacramento, CA 95814 Sacramento, CA 95814

Phone: 916-442-7887 Toll Free; 800-537-7730 Toll Free: 877-924-CSDA (2732)

Fax: 916-442-7889 o Fax: 916-231-4111 Fax: 916-442-7889



California Special A
Districts Association |
@EIBE Districts Stronger Together

LY

2016 COMMITTEE AND EXPERT FEEDBACK TEAM
INTEREST FORM -

Please make additional copies for each participant.
Please use actual contact information where you cafn be reached

Name:

Title/Position.

District/Organization:

Telephone: Fax:

E-mail:

COMMITTEES: We hope your District will participate in one or more of CSDA's committees. The CSDA
Board of Directors encourages the participation of individuals from mermber agencies and Business Affiliates

on CSDA's committees. As space is limited, please choose more than one commiitee which you would like 10
participate on, and please rank according to preference: 1 = 15t choice; 2 = ond chaice; 3 = 3 choice

if we are able to place you on more than one committee, how many commitiees would you like to serve on?
{maximum 3) .

NOTE: All committees meet in-person at least twice annually. Commitiees generally, meet in
Sacramento, however locations may vary.

Audit Commiftee: Responsible for maintaining and updating internal controls. Provides guidance fo
auditors regarding possibie audit and fraud risks. Commitment: May meet with auditors prior to the
commencement of the audit, when audit is completed and possibly one meeting during the auditing
process. Financial experience preferred.

Professional Development Committee: Plans, organizes and directs the professional development
and events for CSDA. Commitment: Meets at least twice annually.

e

Elections & Bylaws Committee: Conducts annual elections and occasionally reviews bylaws upon
request of the CSDA Board, members or as needed. Commitment: Minimum of.one meeting in
. Sacramento. . :

Fiscal Committee: Oversees the financial direction of the organization includihg budget review and
implementation. Commitment: Meets at least three times annually. Financial experience preferred.

e .

Member Services Committee: Responsible for recruitment of new members, member retention,

development of new member penefits: and review of current programs. Commitment: Meets at least .

twice annually.



Legislativé Committee (space is limited): Develops CSDA's legislative agenda; reviews, directs and
assists with legisiative/public policy issues. Commitment: Meets six times a year in Sacramento.
Attending CSDA’s Special Districts Legislative Days (May 17-18) and Annual Conference (October 10-
13) is expected if you serve on this committee. All 20186 Legislative Committee applicants are invited
to join the 2015 committee members and CSDA staff for a legislative planning session on November 6,
2015.

\

Each Legislative Committee member will be assigned to 1 or 2 working groups. Please rank from 1 to 6
which working groups you prefer to serve on {1 being most preferred):

Environment Working Group

Formation & Reorganization Working Group

Governance Working Group

Hurman Resources & Personnel Working Group

Public Works & Facilities Working Group

Revenue Working Group

| prefer to serve on ___{10r2) Legislative Committee working groups

Alternative Option: CSDA Blog and Legislative Distribution List - Because seats are
limited on the Legislative Committee, CSDA has created an alternative option whereby members ¢an
receive the same legisiative information via email that Legislative Committee members receive.
Members on this list will be subscribed to receive “real-time" e-mait updates from the CSDA Blog and
will be copied on Legislative Committee e-mails. Select this option instead of the Legislative
Committee if you are unable to meet the requirements of serving on the Legislative Committee, but
still want to keep informed of the latest legislative issues impacting special districts and provide input
to CSDA as appropriate.

EXPERT FEEDBACK TEAMS: in order for CSDA o quickly and effectively gauge the impact new laws may
have on special districts, we depend on the expertise of the people who are directly impacted in the field. If
you have firsthand experience in one or more of the areas below, please join CSDA's Expert Feedback Team.

Environment: CEQA; Greenhouse Gas/AB 32; Land Use; Renewable Energy; Sustainable
Communities/SB 375

Formation & Reorganization: LAFCO

Governance: Audits and Reporting; Bankruptcy; Elections; Ethics; Mandates and Mandate
Reimbursement; Political Reform/Conflict of interest/FPPC; Transparency and Accountability

Human Resources & Personnel: Contracted Services; Occupational Safety; Labor Relations,
Retirement and Other Benefits; Workers’ Compensation and Other insurance .

Legal: General legal matters affecting special districts

Public Works & Facilities: Bidding Process (Design Build, JOC, P3, Best Value); Bonds and
Financings; Indemnification; Prevailing Wage; Retention Proceeds

Revenue: Benefit Assessments; Fees/Prop 218; Mello-Roos/CFDs; Property Taxes; Redevelopment
Agencies/(E)FIDs; Special Taxes

Committee and Expert Feedback Team participation is open to both member districtfagency Board Members
and Staff. Please note that the Association does not reimburse any expenses incurred from this
participation. CSDA is committed to keeping travel costs to a minimum for committee members and handles
a significant amount of committee work through webinars, conference calls and e-mail; however, most

_ committees do meet at least two times a year in person.

*Either the District/Company General Manager or Board President must authorize beiow

*Signature: Date:

Please return this completed form to Charlotte Lowe at CSDA by mail, fax (916) 442-7889 or email
charlottel@csda.net no later than 5:00 PM on Friday, October 9, 2015 r

CSDA, 1112 | St., Suite 200, Sacramento, CA 95814, T - (916) 4427887, F - (916) 442-7889 www.csda.nel



R T T %&&@S& -
gl a0 2 e e T o f AW

*

‘skem Suried pue

nnds pupy| o4 10§ %i.d g \ -




