
KENSINGTON FIRE PROTECTION DISTRICT
SPECIAL MEETING OF THE BOARD OF DIRECTORS

AGENDA
Tuesday, October 1st, 2024, 5:00pm

Kensington Community Center, 59 Arlington Avenue, Meeting Rm 3
Kensington, CA 94707 (in-person and hybrid)

How to Submit Public Comments:
Prior to the meeting: Members of the public may submit public comment to the Board President
and Board Clerk prior to the meeting by emailing: public.comment@kensingtonfire.org by 2:00pm
the day of the regular meeting, or by the time posted on the special meeting agenda. Such
comments will be noted as received and their contents orally summarized; however, if you attend
the meeting, you will need to make your comment during the meeting.

During the meeting: Public comment will be taken on each agenda item. Please address your
comments to the Board of Directors and not to staff and/or the audience. Members of the public
who attend the meeting either in-person or via Zoom are allowed to provide public comment
verbally with a maximum allowance of 3 minutes per individual comment, subject to the Chair’s
discretion. Each member of the public will be allotted the same maximum number of minutes to
speak as set by the Chair, except that public speakers using interpretation assistance will be
allowed to testify for twice the amount of the public testimony time limit (California Government
Code section 54954.3(a)).

In-person: At points in the meeting when the meeting chair requests public comment,
members of the public participating in-person can simply raise their hand to be recognized.
Via Zoom: If participating via internet, please click the “raise hand” feature located within
the Zoom application screen. If connected via telephone, please dial “*9” (star, nine).

Accommodations: To enable the District to make reasonable arrangements to ensure
accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 1), if you need special assistance
to participate, please email public.comment@kensingtonfire.org 48 hours prior to the meeting.

Agenda and supplemental materials: This agenda is available on the KFPD website under the
relevant meeting date: https://www.kensingtonfire.org/governance. Please note that supplemental
materials will be posted on the website with the agenda as soon as they are available prior to the
meeting. Additional information or materials may be presented at the meeting itself.

PLEASE NOTE: The District will use Zoom to allow virtual access to this meeting. This additional
means of access is provided as a courtesy to the public and is not required by law. The meeting
will continue to be conducted at the physical address provided above regardless of any
interruption or failure of the Zoom transmission.

Hybrid Meeting Option via Zoom Internet Address:
https://us06web.zoom.us/j/83501085963?pwd=ZtQ9PLfoA5JUflExayazcSbMWVWq0Y.1

Telephone Access:
(669) 444-9171 or (253) 205-0468 or (719) 359-4580

Webinar ID: 835 0108 5963

Passcode: 112233

Date of Notice: 09/30/2024 Page 1 of 2
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KFPD Special Meeting of the Board of Directors
October 1, 2024

1. CALL TO ORDER/ROLL CALL
President Levine, Vice President Madugo, Secretary Artis, Director Stein, Director Watt

2. PUBLIC COMMENT
Comments are limited to items on this special meeting agenda.

3. DISCUSS OPTIONS FOR WORKING WITH EAST BAY REGIONAL PARK DISTRICT
(EBRPD) ON POSSIBLE FUEL REDUCTION BETWEEN KENSINGTON AND THE PARK –
Morris-Mayorga
The Board will discuss approaches that were brought up at the September meeting to work
with EBRPD on additional fuel mitigation along the EBRP hillside adjacent to Kensington such
as formation of a subcommittee.
Action = Discussion, Direction, possible Motion

4. WILDLAND VEGETATION MANAGEMENT – Morris-Mayorga (Supporting Material)
Clarification of the work performed by Teo Carlone will be presented.
Action = Presentation/Discussion

5. EXTERIOR PAINTING OF THE PSB – Watt (Supporting Material)
PSB paint quotes and color schemes will be provided for Board consideration to address color
and neighbor concerns (roof painting has been completed).
Action = Discussion, Direction, possible Motion

6. GENERAL MANAGER’S REPORT - Morris-Mayorga (Supporting Material)
Action = Presentation/Discussion/Direction

7. PUBLIC SAFETY BUILDING PROJECT UPDATE – Morris-Mayorga (Supporting Material)
A brief progress update on the PSB Seismic Renovation for September will be presented
including the plan for decommission of the temporary station.
Action = Presentation/Discussion

8. COMMITTEE REPORTS
Informational reports from Board members or staff covering the following assignments:
a. Emergency Preparedness Committee Meeting – Levine/Madugo (Supporting Material)

Report on the August 22, 2024 meeting
Action = Presentation/Discussion

b. Finance Committee Meeting – Watt/Artis (Supporting Material)
Report on the August 27, 2024 meeting
Action = Presentation/Discussion

9. ADJOURNMENT
The next regular meeting of the Board of Directors of the Kensington Fire Protection District
will be held on Wednesday, October 16, 2024 at 7:00pm at the Kensington Community Center.
The deadline for agenda items to be included in the Board packet is Wednesday, October 2,
2024, by 1:00pm. The deadline for agenda-related materials to be included in the Board
Packet is Wednesday, October 9, 2024, by 1:00pm.
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Agenda Item 04
Agenda Item 09c from September 18, 2024 BOD Mtg

KENSINGTON FIRE PROTECTION DISTRICT 

DATE: September 18, 2024 

TO: Board of Directors 

RE: Wildland Vegetation Management 

SUBMITTED BY: Mary Morris-Mayorga, General Manager 

Recommended Action 

This item is provided for information only. 

Background 

At the August 21, 2024 Board of Directors meeting, there was a question on the nature of the 
expenditure of $4,000 to Teo Carlone for Wildland Vegetation Management which I explained as 
weed abatement for the Kensington Interface with East Bay Regional Park District (EBRPD).  The 
question also came up during the Finance Committee Meeting on August 27th and was incorrectly 
described as clearing on Kensington Paths which is not the case. 

In getting more clarity on the area, I received additional information from Fire Marshall, Chase 
Beckman.  Historically, the District held a right of way agreement with EBRPD to perform vegetation 
management.  The areas that receive vegetation treatment are EBRPD property and could be 
considered interface with Kensington.  The initial action was taken due to citizen complaint and the 
need to abate; therefore, the Board at that time ultimately determined to complete the work which 
has remained as an assignment.  The District has expended funds on interface management since 
at least FY 2009-10 and potentially back further according to fire staff. 

The 2019 California Fire Code (adopted in its entirety by the City of El Cerrito Fire Department) 
Sections that apply in these areas are Chapter 3- General Requirements, Section 304, (304.1- 
304.1.2) and Chapter 49-Requirements for Wildland-Urban Interface Fire Areas, Sections 4901.1-
4907.1. 

Fiscal Impact 

Funds are currently included in the budget for this activity; however, if the Board does not wish to 
continue the program we will remove it going forward. 

Attachments: 

Teo Carlone Invoice 

California Fire Code: 

Chapter 3- General Requirements, Section 304, (304.1- 304.1.2) 

Chapter 49-Requirements for Wildland-Urban Interface Fire Areas, Sections 4901.1-4907.1. 
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FIRE SAFTEY CLEARING. June 1, 2024

510-541-2130

Invoice # 46722-1 
To: Kensington Fire Protection District 

217 Arlington Ave. Kensington, 
CA. 94707 

Work done: weed abatement, brush
control 

-Purdue Meadow
-Area on Kenyon Ct. Open areas next to
bridge behind houses on Los Altos 

-Kensington Rd. trailhead

Total Due........$4000 
Please make check payable to: 

Teo Carlone 

1224 Masonic Ave. 

Berkeley, CA. 94706 

Thanks.

Approved 06/25/2024 M Morris-Mayorga
Paid $4,000.00 by Mechanics Bank Bill Pay Online
Budget Item = "Wildland Vegetation Management"
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(7) Vegetation around all applicable buildings and structures shall be maintained in accordance with the following laws and regulations:

(A) Public Resources Code Section 4291. 

(B) California Code of Regulations Title 14 - Natural Resources, Division 1.5 - Department of Forestry and Fire Protection, "General Guideline to 

Create Defensible Space." 

(C) California Government Code Section 51182.

(0) California Code of Regulations, Title 24, Part 9.

Exported by O UpCodes https:/ /up.codes 
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1. New trees shall be planted and maintained so that the tree's drip line at maturity is a minimum of 10 feet (3048 mm) from any combustible structure.

2. The horizontal distance between crowns of new trees and crowns of adjacent trees shall not be less than 1 O feet (3048 mm).

3. Existing trees shall be trimmed to provide a minimum separation of 10 feet (3048 mm) away from chimney and stovepipe outlets per Title 14, Section

1299.03.

4906.4.2.1 Non-Fire-Resistant Vegetation 

New trees not classified as fire-resistant vegetation, such as conifers, palms, pepper trees and eucalyptus species, shall be permitted provided the 

tree is planted and maintained so that the tree's drip line at maturity is a minimum 30 feet (9144 mm) from any combustible structure. 

Section 4907 Defensible Space 

4907.1 General 

Hazardous vegetation and fuels shall be managed to reduce the severity of potential exterior wildfire exposure to buildings and to reduce the risk of fire 

spreading to buildings as required by applicable laws and regulations. 

Defensible space will be managed around all buildings and structures in State Responsibility Areas (SRA) as required in Public Resources Code 4291. 

4907.2 Application 

Buildings and structures located in the following areas shall maintain the required hazardous vegetation and fuel management: 

1. All unincorporated lands designated by the State Board of Forestry and Fire Protection as a State Responsibility Area (SRA).

2. Land designated as a Very High Fire Hazard Severity lone by the Director.

3. Land designated in ordinance by local agencies as a Very High Fire Hazard Severity lone pursuant to Government Code Section 51179.

4907.3 Requirements 

Hazardous vegetation and fuels around all buildings and structures shall be maintained in accordance with the following laws and regulations: 

1. Public Resources Code, Section 4291.

2. California Code of Regulations, Title 14, Division 1.5, Chapter 7, Subchapter 3, Article 3, Section 1299. 03.

3. California Government Code, Section 51182.

4. California Code of Regulations, Title 19, Division 1, Chapter 7, Subchapter 1, Section 3.07.
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KENSINGTON FIRE PROTECTION DISTRICT 

DATE: September 18, 2024 

TO: Board of Directors 

RE: Exterior Painting of PSB 

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager 

Recommended Action 

Staff recommends that the Board review and consider whether to approve painting three or four 
sides of the Public Safety Building to address neighbor concerns and aesthetics. 

Background 

At the July 17, 2024 Board of Directors meeting, the Board discussed the potential exterior re-
painting of the Public Safety Building and determined that quotes should be gathered for 
painting three or four sides of the building. 

Tim Barry, Consultant, assisted in seeking an additional detailed and professional quote which 
is quite bit lower than the initial quote of $16k: 

 Front and Sides (three sides) $8,305.00 
 Back (fourth side) $2,920.00 
 Shed (recommended to match)  $800.00 

Painting of the roof stack which is reflecting light would be performed separately through 
MarJang’s contractor since this may require special paint and they are also addressing parking 
lot lighting (lowering light pole 2’ and fabricating shields).  

Fiscal Impact 

The cost (as determined by the Board) would be added to the Public Safety Building Budget. 

Attachments: 
Woodwise Painting Quote 
Report from Jim Watt, Director (July 17, 2024) 
MarJang Exterior Painting Color Schemes 
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"We exist to serve our customers"
Interior, Exterior & Cabinetry Painting
Residential & Commercial

info@woodiwisspainting.com
(925) 595-3081

EXTERIOR PAINTING
SEP 13, 2024

TIM BARRY
217 Arlington Ave

Kensington, CA

94707
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INTRODUCTION

Hi Tim,

Thank you for the opportunity to meet with you and learn more about how we can serve you.  We are not just a
painting company, we are a customer service company that happens to paint.  What does that mean to you?  It
means that we focus on you, what you need, how we can best serve you to give you the paint job of your dreams.
We like to make sure that we have all of the information we need to plan and execute your project so that your
experience with our team is the best you have had with any home service company.  We take the following steps to
make sure that we get you what you are looking for.

Planning your project
Once you approve the project, sign the contract and pay your deposit, our Project Manager will reach out to you
within 24-48 hours to talk about next steps.  They will go over the scope and details, get your set in our calendar, and
connect you with our designer for a color consultation if that is needed.  Your project manager will be the point of
contact for the remainder of your project.

Once we have your paint colors from our designer or you have chosen them we will order the materials for your
project so that we have everything on site the first day of the project so that we can complete your project without
delay.

Our team will meet to go over all of the details to make sure that nothing gets missed and you get the outcome you
are looking for.

On the first day of the project our team will show up on time, in our Woodiwiss uniforms, and ready to get started.
Our Job Lead will introduce themselves to you and answer any questions you may have.

Periodically our team will stop by to check on the progress of the project, deliver materials, and check on quality
control.  You can always reach out to your Project Manager with any questions or for an update on status.  They will
make sure to update you with any changes due to weather or unforeseen circumstances that change any detail.

Once our team is all done our Project Manager will schedule a time to walk through the project with you for a final
inspection.  Once everything is complete, they will take care of any final payments, place the paint cans in your
garage and make sure they are labeled for the future.  They will also ask you for a review, and if you're not 5 star
satisfied, please let them know what we can do to help, they will turn over heaven and earth to get you there!

As you can see we go to great lengths to make sure that your home looks beautiful for many years and that you
receive the paint job of your dreams.
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INSPECTION

Includes painting the eaves and the conduits. Includes adding/repairing caulking around windows and
trim.

Includes option to paint shed as well. (only the two sides
facing the property)

Includes painting eaves, window and door casings, and
posts on building.
Does not include roll up doors.
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SCOPE AND MATERIAL
RECOMMENDATIONS

Exterior
Scope

• Prepare and paint exterior of building.
• Includes

• painting front and two sides of the building
• eaves, conduits, doors, casings around windows and doors, hand rail, vents and posts.

• option to paint the shed in the back, sides not facing a fence. includes doors.
• option to paint the back of the firehouse.

• Does not include
• painting roll up doors, painting more than one color or sheen, repairs.

Materials to be Used
• Siding, eaves, window trim, and side doors - Benjamin Moore Regal Low Lustre
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DESCRIPTION OF WORK

Prepare Surfaces
• Clean exterior of house to remove dirt, debris, and other surface contaminants.
• Caulk gaps and cracks, set nails, fill holes with epoxy and sand.
• Prime all surfaces with appropriate primer.
• Inspect all preparation work against our standards, repair any areas that do not meet the standard.
• Mask windows, doors, cover plants and cement/pavers.

Apply appropriate paint
• Apply one coat of primer to siding, doors, trim, and eaves with airless sprayer and back brush as needed.
• Apply two coats of paint to siding, doors, trim, and eaves with airless sprayer and back brush as needed.

Inspect to ensure standards are met
• Inspect all work done and touch up as needed.

Clean to our standards
• Clean all paint related materials from space.
• Label paint cans and leave on site for future use.

Final walk-through with project manager.
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FRONT AND SIDES

Description Line total

Exterior of building

Paint exterior of building as described in scope $8,305.00

Quote subtotal $8,305.00

Total $8,305.00

3% Discount will be applied if paid by check or cash.

*This project can be completed in 5 business days.
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BACK

Description Line total

Exterior of building

Paint back of building as described in scope $2,920.00

Quote subtotal $2,920.00

Total $2,920.00
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SHED

Description Line total

Exterior

Paint 2 sides of the shed as described in scope - all one color to match building $800.00

Quote subtotal $800.00

Total $800.00
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Home Improvement

“THREE-DAY” RIGHT TO CANCEL”. You, the buyer, have the right to cancel this
contract within three business days. You may cancel by emailing, mailing, faxing,
or delivering a written notice to the contractor at the contractor's place of
business by midnight of the third business day after you receive a signed and
dated copy of the contract that includes this notice. Include your name, your
address, and the date you received the signed copy of the contract and this notice.

The Notice of Cancellation may be mailed to the Contractor at the following
address:

Woodiwiss Painting
171 Mayhew Way, Ste. 210
Pleasant Hill, CA 94523

If you cancel, the contractor must return to you anything you paid within 10 days
of receiving the notice of cancellation. For your part, you must make available to
the contractor at your residence, in substantially as good condition as you
received it, any goods delivered to you under this contract or sale. Or, you may, if
you wish, comply with the contractor's instructions on how to return the goods
at the contractor's expense and risk. If you do make the goods available to the
contractor and the contractor does not pick them up within 20 days of the date
of your notice of cancellation, you may keep them without any further obligation.
If you fail to make the goods available to the contractor, or if you agree to return
the goods to the contractor and fail to do so, then you remain liable for the
performance of all obligations under the contract.

The law requires that the contractor give you a notice explaining your right to
cancel. Initial in the space to the left if the contractor has given you a 'Notice of
the Three-Day Right to Cancel'.

START AND COMPLETION OF WORK. The work to be performed under this
Contract shall be commenced on approximately TBD, as long as contract is signed
and returned to Contractor with deposit. Commencement of the project is defined
by Woodiwiss Painting employees starting preparation of surfaces to be painted.
Completion of work on approximately TBD.

PERMISSIBLE DELAYS. All efforts will be made to start a project on the
approximate start date; however, due to delays in projects scheduled before that
date, the actual start date may vary by up to 10 working days. The homeowner will
have the start date updated three weeks prior to the start date and one week prior
to the start date.

EXTRA WORK. Extra Work and Change Orders become part of the contract once
the order is prepared in writing and signed by parties prior to the commencement
of any work covered by the new change order. The order must describe the scope
of the
extra work or change, the cost to be added or subtracted from the contract, and
the effect the order will have on the schedule of progress payments.

COMMERCIAL GENERAL LIABILITY INSURANCE. Woodiwiss Painting carries
commercial general liability insurance written by the Security National Insurance
Company. You may call the CF&P Insurance Brokers at (925) 956-7700 to confirm
coverage.

WORKERS' COMPENSATION. Woodiwiss Painting carries workers' compensation
insurance for all employees written by CF&P Insurance Brokers. You may call the
CF&P Insurance Brokers at (925) 956-7700 to confirm coverage.

TERMS AND CONDITIONS
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RELEASE OF MECHANICS' LIENS. Anyone who helps improve your property but
who is not paid may record what is called a mechanics' lien on your property. A
mechanics' lien is a claim, like a mortgage or home equity loan, made against your
property and recorded with the county recorder. Even if you pay your contractor in
full, unpaid subcontractors, suppliers, and laborers
who helped to improve your property may record mechanics' liens and sue you in
court to foreclose the lien. If a court finds the lien is valid, you could be forced to
pay twice or have a court officer sell your home to pay the lien. Liens can also
affect your credit. To preserve their right to record a lien, each subcontractor and
material supplier must provide you with a document
called a '20-day Preliminary Notice.' This notice is not a lien. The purpose of the
notice is to inform you know that the person who sends you the notice has the
right to record a lien on your property if he or she is not paid. BE CAREFUL. The
Preliminary Notice can be sent up to 20 days after the subcontractor starts work
or the supplier provides material. This can be a big problem if you
pay your contractor before you have received the Preliminary Notices. You will not
get Preliminary Notices from your prime contractor or laborers working on your
project. The law assumes that you already know they are improving your
property. PROTECT YOURSELF FROM LIENS. You can protect yourself from liens
by getting a list from your contractor of all the subcontractors and material
suppliers that work on your project. Find out from your contractor when these
subcontractors started work and when these suppliers delivered goods or
materials. Then wait 20 days, paying attention to the Preliminary
Notices you receive. PAY WITH JOINT CHECKS. One way to protect yourself is to
pay with a joint check. When your contractor tells you it is time to pay for the work
of a subcontractor or supplier who has provided you with a Preliminary Notice,
write a joint check payable to both the contractor and the subcontractor or
material supplier. For other ways to prevent liens, visit
CSLB's Web site www.cslb.ca.gov or call CSLB at 800-321-CSLB (2752). REMEMBER,
IF YOU DO NOTHING, YOU RISK HAVING A LIEN PLACED ON YOUR HOME. This
can mean that you may have to pay twice or face the forced sale of your home to
pay what you owe."

INFORMATION ABOUT THE CONTRACTORS STATE LICENSE BOARD (CSLB). CSLB
is the state consumer protection agency that licenses and regulates construction
contractors. Contact CSLB for information about the licensed contractor you are
considering, including information about disclosable complaints, disciplinary
actions, and civil judgments that are reported to
CSLB. Use only licensed contractors. If you file a complaint against a licensed
contractor within the legal deadline (usually four years), CSLB has the authority to
investigate the complaint. If you use an unlicensed contractor, CSLB may not be
able to help you resolve your complaint. Your only remedy may be in civil court,
and you may be liable for damages arising from any injuries to the unlicensed
contractor or the unlicensed contractor's employees. For more information: visit
CSLB's Website at www.cslb.ca.gov; call CSLB at 800-321-CSLB (2752); or write
CSLB at P.O. Box 26000, Sacramento, CA 95826.

ATTORNEY'S FEES. If any party to this Contract brings a cause of action against
the other party arising from or relating to this Contract, the prevailing party in
such proceeding shall be entitled to recover reasonable attorney fees and court
costs.

You are entitled to a completely filled-in copy of this agreement, signed by both
you and the contractor, before any work may be started.

Woodiwiss Painting
171 Mayhew Way, Ste. 210
Pleasant Hill, CA 94523

TERMS AND CONDITIONS
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AUTHORIZATION
Front and Sides $8,305.00 Name: Tim Barry
Back $2,920.00 Address: 217 Arlington Ave, Kensington, CA
Shed $800.00

A ten-percent (10%) or one-thousand dollars ($1000.00) whichever is less is, non-refundable deposit is due upon acceptance of
proposal.  For projects under $20,000.00 balance due upon completion of work. For projects over $20,000.00, bi-weekly progress
payments will be required according to percentage of work completed.

Customer Comments / Notes

Tim Barry: Date:

This estimate includes all materials and labor to complete the work as described unless noted above.  All material is guaranteed to be as
specified.  All work to be completed in a workmanlike manner according to standard practices.  Any alteration or deviation from the above
specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and above the estimate.
All agreements contingent upon strikes, accidents, or delays beyond our control. Owner to carry fire, tornado, and other necessary insurance.
Our workers are fully covered by Workman’s Compensation Insurance.  Upon final payment to Woodiwiss Painting homeowner’s property is
guaranteed to be free of any liens.
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REPAINTING THE PSB 

Item 9e on the June KFPD agenda was to discuss the possible repainting of the 
PSB. The meeting ended before a discussion took place. This is to provide some 
background and clarity to the purpose of a repainting. 

Julie and I were appointed as an ad hoc committee to look at this, and I obtained a 
bid from a local painter. GM Tim Barry requested a color scheme from our project 
architect and several of those options were included in the June agenda with no 
estimate of cost or the primary purpose of repainting. 

Several months ago, the neighbors of the house north of the PSB contacted us to 
express several concerns. First, when the PSB was remodeled the 400 sq.Jt. of 
outside sitting area was enclosed which eliminated sunlight to the neighbor's house. 
Second, the PSB was repainted in a very dark color which further reduced light to 
their house. As stated in the attached letter from this neighbor, they are requesting 
that the PSB be repainted a lighter color. 

We obtained a color scheme and a bid from Gate View Painting, a local painter who 
has painted other El Cerrito fire stations. This proposal is to paint the two sides and 
front, but not the back. This repainting will require a primer bonding coat and two 
finish coats. It will require scaffolds and take one week to complete. The labor and 
material costs are $16,440. 

When this was presented two months ago our GM, Tim Barry, requested getting a 
color scheme from our architect, Marjang. Marjang came back with several color 
concepts, copies attached, but no price. These colors consist of a white and a soft 
green, but will not blend that well with the bright red fire truck doors which cannot be 
repainted, only replaced. 

It is therefore recommended that we either accept the bid from Gate View Painting 
for three sides, or ask him for a bid for just the side facing the adjacent house to the 
north. The start date would occur when the fire department occupied the PSB and 
painting would not interfere with operations. 

Jim watt 

. "

Agenda Item 03c
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KENSINGTON FIRE PROTECTION DISTRICT 

DATE: September 18, 2024 

TO: Board of Directors 

RE: General Manager’s Report 

SUBMITTED BY: Mary Morris-Mayorga, General Manager 

For August and September, the District continues to advance initiatives which are highlighted 
here that are not otherwise covered under other agenda items.  My timing this month was a bit 
limited due to my mother’s final days and passing so I am working to catch up on some items. 

Resolution of Neighbor Complaints of PSB Roof Stack Reflection 
Tim Barry is assisting with getting paint quotes for the roof stack.  This was recommended by the 
design team as resolution of the reflection issues raised by neighbors along with some potential 
screening that is being researched and evaluated (this may have been included in the renovation 
plan).  We will complete this within the existing PSB budget. 

PSB Exterior Painting Quotes 
Painters who are quoting on the roof stack will also provide quotes for painting three or four sides 
of the building to bring back to the Board in October if not sooner. 

General Manager Job Description, Goals, Performance Metrics, and Key Performance Indicators 
While the District worked with Brent Ives in the past on general manager recruitments, the District 
has not developed a job description for the position.  In addition, development of goals, 
performance metrics, and key performance indicators is a recommended practice.  I have a 
background in human resources so can develop these for Board feedback if that is acceptable to 
the Board. 

Agenda Item 06
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KENSINGTON FIRE PROTECTION DISTRICT 

DATE: September 18, 2024 

TO: Board of Directors 

RE: Public Safety Building Project Update 
SUBMITTED BY: Mary Morris-Mayorga, General Manager 

Recommended Action 
For information only, no action is requested at this time. 

Background 
With the renovation construction completed, the District has met the lease financing requirement that the 
building is available for use and occupancy.  Now the team has been focused on the remaining items which 
need to be in place prior to the official transition from the temporary station to the newly renovated Public 
Safety Building.  The furniture order is in progress and we are waiting for the delivery timing estimate which 
will be about two weeks for most items with about four weeks for beds (bed frames from the temporary 
station will be utilized to bridge the gap in time of delivery).  We are coordinating a final deep clean prior to 
move in ~ the last week of September.  Communication issues were identified with the backup cellular which 
was planned through AT&T for the fire station alerting system and elevator call button.  This has taken a great 
deal of time and patience in working with AT&T and the team to resolve; however, StarLink is now being 
evaluated as an alternative.  The elevator will not be used until this is resolved. 

On Tuesday, September 10th, we discovered a problem with the Apparatus Bays when the fire department 
drove the engines into the PSB and they will not fit fully with the doors down.  This is due to ceiling mounted 
heaters, a pipe, and elbow support brackets for pipes that are in the way, and the cages for turnouts are also 
in the way of access to the back of the engines.  The design team has recommended repositioning the 
heaters and meeting at the PSB on Friday, September 13th to remove the heaters and are working on 
additional minor modifications that will fully resolve this. 

On a positive note, the District has moved fully out of storage, so we are now in the process of evaluating 
items for use or disposal depending upon their condition and planning for scanning old files in place of 
maintaining file cabinets.  Once we identify the transfer date from the temporary station to the PSB, we can 
plan for the temporary station decommission.  The Unitarian Universalist Church of Berkeley has expressed 
interest in the modular (which they would coordinate with Pacific Mobile Structures) and carport which I am 
working to get a cost for so that I can provide this as an option to simply removing the structure.    

Fiscal Impact 
An update on the project budget versus expended is included below, including change orders. 

reconciled to invoices
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KENSINGTON FIRE PROTECTION DISTRICT 

DATE: September 18, 2024 

TO: Board of Directors 

RE: Emergency Preparedness Committee Meeting - 8/22/24 

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager 

Recommended Action 
For information only, no action is required. 

Background 
The Emergency Preparedness Committee met on August 22, 2024 and discussed the following 
topics: 

 Discussion and recommendation to the Board of action KFPD could take towards
implementing the parking changes requested by residents

 Contra Costa County’s reported response to Grand Jury Report

Fiscal Impact 
There is no fiscal impact identified at this time. 
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KENSINGTON FIRE PROTECTION DISTRICT 

DATE: September 18, 2024 

TO: Board of Directors 

RE: Finance Committee Report 

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager 

Recommended Action 

This item is provided for information only with no action requested. 

Background 

The Finance Committee met on August 27, 2024 with the agenda item list included below along 
with a summary of that item: 

FY 2024-25 City of El Cerrito Contract Fee Schedule 
This is covered in Item 09a on the Board of Directors Meeting agenda of September 18, 2024. 

Reserves Funding 
This is covered in Item 09a on the Board of Directors Meeting agenda of September 18, 2024. 

FY 2024-2025 Final Budget 
This is covered in Item 09a on the Board of Directors Meeting agenda of September 18, 2024. 

Fiscal Impact 

The Fiscal Year 2024-25 Budget contains the financial impacts of these items as appropriate. 

Agenda Item 08b
Agenda Item 13b from September 18, 2024 BOD Mtg
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