
 

 

KENSINGTON FIRE PROTECTION DISTRICT 
AGENDA OF A SPECIAL MEETING OF THE BOARD OF DIRECTORS 

Wednesday, May 27, 2020 3:15 – 5:15pm 
Via Zoom Teleconference 

 

  

Due to COVID-19, and in accordance with California Executive Orders N-25-20 and N-29-20, 
the District Board meeting will not be physically open to the public and all Board Members will 
be teleconferencing into the meeting.  To maximize public safety while still maintaining 
transparency and public access, members of the public can observe the meeting by accessing 
https://us02web.zoom.us/j/88439811767 (on the day and time of the meeting) and may provide 
public comment by sending comments to the Board President and Board Clerk via email at 
public.comment@kensingtonfire.org.  Comments will then be read into the record, with a 
maximum allowance of 5 minutes per individual comment, subject to the Chair’s discretion. 
 
Any member of the public who needs special accommodations should email 
public.comment@kensingtonfire.org 48 hours prior to the meeting.  This will enable the 
Kensington Fire Protection District to make reasonable arrangements to ensure accessibility to 
this meeting (28 CFR 35.102-35.104 ADA Title 1). 
 
Oral communications will be taken on each agenda item.  Each member of the public will be 
allotted the same maximum number of minutes to speak as set by the President before or 
during its consideration, except that public speakers using interpretation assistance will be 
allowed to testify for twice the amount of the public testimony time limit (California Government 
Code section 54954.3(a)). 
   

Please click the link below to join the webinar:  
https://us02web.zoom.us/j/88439811767 

Or iPhone one-tap :  
    US: +16699009128,,88439811767#  or +13462487799,,88439811767#  

Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 

        US: +1 669 900 9128  or +1 346 248 7799  or +1 253 215 8782  or +1 312 626 6799  or +1 
646 558 8656  or +1 301 715 8592  

    Webinar ID: 884 3981 1767 
    International numbers available: https://us02web.zoom.us/u/k5eFT82Z6 

 
1. CALL TO ORDER  

Directors: Dom Dommer, Janice Kosel, Laurence Nagel, Kevin Padian, and Julie Stein 
 

2. Consideration of Approving an Agreement with Ross Drulis Cusenbery for a Board 
Workshop on the Public Safety Building Evaluation and Next Steps (ACTION) 

 

3. Consideration of Approving an Agreement with MV Associates for Temporary Finance 
Support (Supporting Document) (ACTION) 

 

4. Consideration of Approving Transmittal for Payment to Regional Government 
Services for March (Supporting documents) (ACTION) 

 

5. Discussion of General Manager Recruitment with Brent Ives, BHI Management 
(Supporting Document)  

 

6. Adjournment 



Item 2 

  
 
 

 
 
TO:  Board of Directors 
  Kensington Fire Protection District 
 

DATE:  May 27, 2020 
 
RE:   Agreement with Ross Drulis Cusenbery for a Board Workshop on 

the Public Safety Building Evaluation and Next Steps 
 
SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 
 

 
Recommended Action 

Consider approval of an agreement with Ross Drulis Cusenbery for a Board Workshop 
on the Public Safety Building renovation evaluation and next steps.     
 
Background 

At the Board of Director’s Meeting on May 13, 2020 the Board of Directors discussed 
the lease for additional office space that was proposed as part of the Public Safety 
Building renovation.  It was identified that the Board of Directors needs to receive 
information on the status of the renovation evaluation and the opportunity to 
determine the next steps in order to provide staff direction. 
 
Ross Drulis Cusenbery (RDC) provided a proposal for presenting the information at 
that workshop; however, the District does not currently have an agreement for this 
purpose.  Pending Board approval of the agreement, staff will use the District’s 
standard professional services agreement to draft this agreement for the Board 
President’s signature. 
 
Fiscal Impact 

This agreement will be funded by available budget within professional consulting 
services. 
 
Attachments: 
Proposal 
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TO:  Board of Directors 
  Kensington Fire Protection District 
 

DATE:  May 27, 2020 
 
RE:    MV Cheng & Associates Agreement 
 
SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 
 

 
Recommended Action 

Consider authorizing the Board President to sign an agreement with MV Cheng & 
Associates for temporary accounting support in an amount not-to-exceed $13,600 
through October 2020.     
 
Background 

The Interim General Manager has identified a need for accounting support services to 
facilitate:  evaluation and implementation of internal controls, refining and/or 
establishing processes, daily accounting tasks, and reconciliation of District to County 
records.  It is estimated the number of weekly hours in the beginning will be 
approximately 10-15 with anticipated reduction as projects are completed. 
 
Accounting support is critical as the District transitions from the current 
administrative service provider to allow the Interim General Manager to focus on 
Expectations and Responsibilities of the Interim General Manager.  MV Cheng & 
Associates will provide these services at $85 per hour which is less than the current 
rate of $95 per hour and significantly below the proposal of $150 per hour for 
reconciliation of County records from another provider. 
 
Fiscal Impact 
There are sufficient funds remaining in the budget for Professional Services.  The 
agreement with RGS currently budgeted at $285,000 will only use approximately 
$200,000 leaving $85,000 available to cover this agreement. 



 
 
 
 
 
 
 
 
May 22, 2020 

 
 
Kensington Fire Protection District 
217 Arlington Ave. 
Kensington, CA 94707 
 
Dear Ms. Morris-Mayorga: 
 
Please accept this letter as MV Cheng & Associates Inc.’s proposal to your request for an interim 
Accountant consultant for the Kensington Fire Protection District. 
 
My firm, MV Cheng & Associates Inc., operates as an incorporated business within the State of 
California, with my associates being sub-contractors of the firm. Having over 20 years of 
experience in municipal auditing, accounting, and finance in several cities, large and small, has 
allowed me to be able to lend my expertise as a finance director to cities in need of financial 
help.  I have served as Director of Finance and Director of Finance and Administrative Services 
for several cities.  Currently, I serve as the Interim Finance Officer for the City of Yucaipa. In 
addition to the cities I serve personally, my sub-contractors have worked in several cities on 
short and long term assignments ranging from Payroll Technician, Accountant, Senior 
Accountant, Accounting Manager and Finance Director as well as serving on a long term basis as 
contract staff.   Myself, as well as all of my sub-contractors are former employees of municipal 
government agencies.  We bring a wealth of knowledge and expertise to our city clients, with a 
level of professionalism and understanding of the culture of the political and city office 
environments. 
 
With respect to the accounting services requested, I will be presenting one candidate.  Below is a 
brief synopsis and the rate.  Please refer to the resume attached for more details.   

 
 

 $85 per hour- Mellie Deano-Over 30 years of municipal experience with positions 
consisting of Finance Director, Accounting Manager, Accountant, Auditor, Consultant.   

 
MV Cheng & Associates Inc., is a unique firm in that it employs predominantly only former 
city/special district employees to work as sub-contractors in various cities on either a 
temporary/interim basis to long term contract staff.  We bring a wealth of municipal knowledge 



and expertise in financial accounting that only city employees possess, yet we are consultants 
that can fill a void or bring change and improvement to a city’s finance department.  The goal of 
MV Cheng & Associates Inc. is not to make a huge profit, but to help cities with their needs in 
the finance department at competitive rates.  Thus, MV Cheng & Associates Inc. are Municipal 
Value Consultants! 
 
 
Thank you for taking the time to consider my proposal for accounting assistance for your 
District.  Should you have any further questions, please do not hesitate to contact me at (925) 
963-9996 or email me at:  mcheng@mvchengassociates.com 
 
Sincerely, 
 
 

 
 
Misty V. Cheng 
President & CEO 
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TO:  Board of Directors 
  Kensington Fire Protection District 
 

DATE:  May 27, 2020 
 
RE:   Regional Government Services Review and Payment of March 

Invoice 
 
SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 
 

 
Recommended Action 

Consider approval of transmittal for payment to Regional Government Services for 
March invoice.     
 
Background 

At the Board of Director’s Meeting on May 13, 2020 the Board of Directors discussed 
the Regional Government Services invoice at length raising concerns on the 
reasonableness.  Staff suggested an internal review of services and billings that would 
be provided to the Board of Directors in June.  Staff has completed the review and 
included a summary of services provided which was discussed with the Finance 
Committee on May 22, 2020.  While the amount paid to Regional Government Services 
was higher than prior District administration costs, there were additional projects 
which are within the scope of the agreement that would be outside of the typical day-
to-day activities: 
 
12/11/2019 Staffing structure/re-organization 
1/8/2020 District Manager job description, staffing structure options 
 Information Technology Plan of Action 
1/25/2020 Staffing model – impacts to policies and procedures 
 Minutes format discussion/direction 
 Proposals for governance/structure recommendations 
2/12/2020 Policy 1070 change, new Policy 1190 – President/General Manager  
 General Manager/support staff job descriptions, FTE % 
 Recruitment 
3/11/2020 Bank resolutions 
 Executive recruitment proposals 

 



Special Meeting of the Board of Directors 
May 27, 2020 
Regional Government Services Review and Payment of March Invoice 

 

 
The Committee recommended placing this item on the agenda for the Special Board 
Meeting on May 27, 2020. 
 
Fiscal Impact 
The total not-to-exceed amount of the agreement with Regional Government Services 
is $285,000 and it is anticipated that when services are completed on June 4, 2020 
the total billed will be approximately $200,000, well within the agreement total. 
 
 
Attachments: 
Billing/Service Review Summary 
Transmittal 



TO: Auditor Controller of Contra Costa County:
        Forwarded herewith are the following invoices and claims for goods and services received which have been approved for payment:

TRANSMITTAL - APPROVAL

KENSINGTON FPD PY/CY:
TRANSMITTAL  - APPROVAL BATCH #.:

Invoices DATE : 5/27/2020
 LOCATION #: 13
 FILENAME: KENSINGTON

VEND 
# VENDOR NAME

INVOICE 
DATE DESCRIPTION

FUND 
/ORG

SUB-
ACCT TASK OPT.

ACTIVITY 
/WORK AUTH.

ENCUMB 
(P.O.) / 

Invoice # P/C

PAYMENT 
AMOUNT

50283 Regional Government Services 3/31/2020 RGS Contrct Services for March 2020 7840 2490 10808 $38,015.75

TOTAL $38,015.75

Kensington FPD Approval

1

Kensington FPD Approval
________________________Date: ___/___/___
________________________Date: ___/___/___



Invoice
Date

3/31/2020
Invoice #

10808

Bill To:
Kensington Fire Protection District
217 Arlington Avenue
Kensington, CA 94707

PO Box 1350
Carmel Valley, CA 93924

P.O. No. Due Date

4/30/2020

Inv Sent

4/11/2020

Total

Description AmountDate
Contract Services for March - please see attached 38,701.753/31/2020

Credit of .4 hours for Januay for Allison Picard (.4 x $140) -56.00
Credit of 4.5 hours for January for Allison Picard (4.5 x $140) -630.00

Balance billed to date is $148,282 against an NTE of $285,000

$38,015.75



Month:  

Monthly

Advisor Name Reg Hrs Bill Rate Reg Hrs Bill Rate Total Billed

Andrea M Ausberry 24.77 90.00$    3.58 90.00$    2,551.50$     

Glenn Lazof 70.30 150.00$  55.90 150.00$  18,930.00$   

Mary J Brown 11.50 110.00$  14.50 110.00$  2,860.00$     

Shahrzad Pantera 33.45 95.00$    37.25 95.00$    6,716.50$     

Shaghayegh S Amiri 22.25 95.00$    14.50 95.00$    3,491.25$     

John Mercurio 11.00 105.00$  23.50 105.00$  3,622.50$     

Jolene R Miller 1.25 80.00$    3.00 80.00$    340.00$        

Tiffany Buraglio 0.00 -$        2.00 95.00$    190.00$        

Totals 174.52 154.23 38,701.75$   

Kensington Fire Protection District

March, 2020

Hours and Rates by Pay Period

1st -15th 16th - EOM

Kensington 4/13/2020
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Rate Hours Amount Hours Amount Hours Amount Hours Amount Hours Amount Hours Amount Hours Amount Hours Amount 1.1 1.2 1.3 1.4 1.5 1.6
A Ausberry 90$  8.76 788.40$   50.51 4,545.90$    111.40 10,026.00$   116.15 10,453.50$   114.74 10,326.60$   28.35 2,551.50$    3.94 354.60$    433.85 39,046.50$     X X X X X
G Lazoff 150$  - 41.20 6,180.00  94.85 14,227.50  103.00 15,450.00  104.00 15,600.00  126.20 18,930.00  63.90 9,585.00  533.15 79,972.50  X X X X X X
MJ Brown 110$  -  -   -   0.00 -  0.00 -  26.00 2,860.00  1.50 165.00  27.50 3,025.00  X
A Picard 140$  - 13.65 1,911.00  15.50 2,170.00  13.40 1,876.00  13.75 1,925.00  0.00 -  0.00 -  56.30 7,882.00  X X X
S Pantera 95$  -  -   18.00 1,710.00  36.00 3,420.00  63.00 5,985.00  70.70 6,716.50  68.00 6,460.00  255.70 24,291.50  X X X X
S Amiri 95$  -  -   -   3.25 308.75  27.50 2,612.50  36.75 3,491.25  35.00 3,325.00  102.50 9,737.50  X X X
J Mercurio 105$  -  -   -   0.00 -  0.00 -  34.50 3,622.50  49.75 5,223.75  84.25 8,846.25  X X X X
J Miller 80$  -  -   -   0.00 -  0.00 -  4.25 340.00  2.25 180.00  6.50 520.00  X
T Buraglio 95$  -  -   -   0.00 -  0.00 2.00 190.00  1.00 95.00  3.00 285.00  X
K Blakely 100$  -  -   -   0.00 -  7.50 750.00  0.00 -  0.00 -  7.50 750.00  X

8.76 788.40$   105.36 12,636.90$   239.75 28,133.50$   271.80 31,508.25$   330.49 37,199.10$   328.75 38,701.75$   225.34 25,388.35$   1,510.25 174,356.25$   

Expense Reimbursements 2,849.29  
Total Billings 177,205.54$   

General Ledger 177,205.54$   
Variance -$    

Scope Task

Kensington Fire Protection District
Regional Government Services - Billing/Service Review

October January February March April Contract-to-DateNovember December
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BHI MANAGEMENT CONSULTING 
"Organizational Efficiency for Public Agencies"

1 

To: KFPD Board of Directors 

From: Brent Ives, BHI Management Consulting 

Subject:  Upcoming Workshop Agenda  

Date: May 25, 2020 

The Board and Consultant will discuss the following topics as we meet on May 27th at 3:45pm. 
Since I have been able to discuss the position with all of you, some of these topics simply need 
Board consideration to move ahead with the process. 

• Discuss typical Board/GM Relationship

• Discuss the critical aspects of the individual sought (personality, SKA’s, prerequisites,
salary, PT vs. Half, etc.)

• Look at Process options

• Discuss important aspects of expected employment features

• Discuss overview of preliminary schedule and communications

I will facilitate the meeting allowing all to speak, but may ask for time limits allowing you to 
engage on all the matters.  

I look forward to our discussions. If, in the meantime, you have questions or identify individuals 
whom I should contact about the position, please advise.  

Thank you, 

Brent H Ives 

Brent Ives, Principal 
BHI Management Consulting 

Item 5
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Sandra Strong
Sticky Note
Issued credit of 4.5 hours in invoice

Sandra Strong
Sticky Note
Issued credit of .4 hour in invoice



�������� �����	��


������
���������������������������������������������

�����	��


������
��������������������������������������������� ���

� ������� �������!��"���#���#�����$���� � %&�'������������%&�'��������� �������!��"���#���#�����$���� ��(%�)�������������(%�)��


	Special Meeting Agenda 5.27.2020 (1).pdf
	2_SR_RDC Agreement (1).pdf
	3_SR_MV Cheng Associates Agreement 5.27.2020 (1).pdf
	3_MV Cheng Associates Proposal (1).pdf
	4_SR_Regional Government Services Review-Invoice (1).pdf
	4_Transmittal for 5-27-20 Meeting (1).pdf
	4_Regional Government Services Review (1).pdf
	5_BHI GM Process (1).pdf
	Item 2.8_03-2020 RGS Inv #10808



