BHI MANAGEMENT CONSULTING

"Organizational Efficiency for Public Agencies"

Mr. Larry Nagel, Board President November 29, 2022
Kensington Fire Protection District

Proposal for two-step process for 1.) Placement of a Consulting Manager/Interim General
Manager, 2.) Permanent General Manager

Scope of Work — PHASE 1:

I am glad to offer services to recruit and place a Consulting/Interim GM (Phase 1) to serve for up to
but not limited to a period of about 6 months. This could be preceded by the placement of a
consulting manager while specifics are being worked out for the actual interim position. More time
may be negotiated if required. BHI will use the currently available job description as a general basis
for the search. It is highly desirable to secure an interim who is well professionally qualified and
objective to District past and current situations or personnel.

It is seen that sometime between notification to proceed to BHI, 2-4 weeks may be required to
identify and vet, then work the logistics and contract of a Consulting or Interim General Manager,
with the goal of securing a start date of January 2", 2023. Should that not be possible, BHI will
work with the Board to take necessary actions for coverage. Contracting with a managing consultant
can generally happen rather quickly, whereas a formal Interim includes procedural steps that may
not be able to achieve before the end of the calendar year. The In some scenarios, the Consulting or
Interim may work for the District through a contract with BHI.

The general approach is utilizing the BHI network of California professionals to identify highly

qualified persons that may be interested in such a part-time position at a practical hourly rate. The

process would include vetting one or more candidates through and ad hoc committee. If possible,

the qualified individual would be presented to the District for consideration, then BHI would assist

with verbally agreed details, such as contract, lodging, hourly rate, in-person office hours, days of

week, start date, etc. Those details would be included into a contract, worked in conjunction with

the District’s counsel to complete contractual details, then presented to the Board at an appropriate

Board meeting.

The Interim GM would be responsible for:

1. Daily District operations

2. Managing any tasks currently work with the District through contract

3. Generation of the 2022/2023 annual budget for the District

4. Be prepared to leave the District with an assessment of the state of the District including, but not
limited to, staffing versus contract work necessary regarding sustainable daily operations, status
of the annual budget, adequacy of District policies and assessing policy/practice audit and more.
This report would be required at contract end.

Deliverable for Task A — recruit, vet and place a fully qualified interim General Manager to the
KFPD for the 6mo. timeframe.

Estimated Hours/Cost — Fixed fee of $9,750.00, plus expenses.
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Upon placement of the interim(s), BHI may begin the process of recruiting a permanent half-time GM
(Phase 2) for the District.

Scope of Work — PHASE 2

Approach: (detailed further below) Five tasks lead the Board through the process. The first will
begin at the completion of Phase 1 activities, in January 2023, they will progress through 6-8
months thereafter.

Task 1 - Board preparation meeting/workshop through candidate description of the next GM. This
may include one-on-one interviews with the Board members if desired.

Task 2 — A. Development of materials necessary to reach a broad and qualified candidate pool,
generating interest in the position. B. Establish a full suite of qualified candidates based on the GM
Candidate Description utilizing numerous different methods to assure the highest-level qualified
candidate pool possible. Much of this is completed through the use of contacts and phone calls, along
with the standard media outreach and appropriate periodical ads.

Task 3 - Preparing the Board and conduct of a suite of selection activities and assure Board
readiness for the decision-making process. Facilitate the selection process.

Task 4 — Conduct the initial starting negotiations with finalist.

Task S - (4-6 weeks after start date) Facilitate GM/Board “Successful start-up session” to clarify
performance expectations for the first year. This is truly a unique feature of BHI. Please note that there
are three (3) optional tasks included herein and outlined below for the Board to consider. Each option
is described in the text and costed in the cost table in section 6.

Task 1 - This is a best practice step in finding the best-fit manager for KFPD. This dedicated time
upfront gathering input from various sources is crucial to assure that candidates match your true
needs and traits/experience that fit at KFPD. The Task includes a 3-4 hour workshop to develop a
District GM Candidate Description and discuss important aspects of an upcoming permanent GM
recruitment process. Some key questions that must be answered in this work are:

- What are the aspects of former managers that you all liked, and perhaps did not like?

- What level of experience in what fields will be clearly necessary in our next GM?

- What are the likely challenges that your next GM will face?

- What educational levels of accomplishment are pre-requisite to considering our next GM?

- What will be important desired character related traits that our new GM should possess?

- What are the obvious needs of the community ratepayers that will be important to our next

GM?

- What type of manager of employees would we like the new manager to be?

- What is clearly necessary regarding communications from and to our next GM?
The discussion of these and other topics set the baseline for the resultant Candidate Description. The
candidate description is used to set the direction for the marketing of the position, the candidate pool
sorting and the selection activities with the final candidates. These findings will be carefully mapped
with the skills, knowledge, abilities and experience necessary to FIT well with the District. It is
important that all Board member points-of-view are considered when conducting such a workshop.
Should there be any issues within the Board leading up to this search, those varied points of view
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will need to be addressed. Public disagreements by the Board are easy to discover by top
candidates, thus it is critical that any of these be addressed early in the search effort.

The workshop to develop the Description is best when preceded by other means of input, often from
a variety of sources. The following are optional, pre-Board workshop, activities that assist with the
use of workshop time and allow for added perspective for the Board during the Description
development. Consultant WILL personally interviews each Board member, one-on-one (ZOOM?).

Task 2 —
* Search activities and Candidate Pool Development and Candidate Pool Narrowing
BHI has been recruiting executives for Special Districts in California over 14 years. There are three
proven methods to reach and aggressively develop a candidate pool:
1.) Strong media advertising,
2.) Proactively contacting targeted currently employed, qualified candidates, and
3.) Directly contacting of a well-developed network of qualified individuals.

BHI enjoys a strong network of competent executives working in public agencies and are often
sought out by those seeking new challenges and locations. We typically establish a candidate pool
with well over 50 candidates with over 20% of the candidates being well qualified, presenting a
broad set of candidate options from which the Board/committee can select. It should be noted that
the candidate pool for such executive level part-time employees is very limited since many have
retired since the Covid-19 pandemic. The media ads and candidate brochure will be strategically
crafted and placed within the market and to individuals in order to create interest and visibility of
those most qualified. BHI will work with KFPD staff for bring out the best in brochure design and
assure accurate descriptions of the full package being offered.

BHI will also establish a target list of those individuals within his well-established network in
executive level public agencies across the state and nation. As mentioned above, we are confident
that 3-4 individuals that we have recently worked with or have expressed interest to us would be
interested in this position. Help from the KFPD Board, staff, partner agencies and others will help
formulate this list.
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. Develop Compelling Advertisements and Candidate Brochure: Ads and all other position
marketing materials must be made to compel the highest levels of professional to consider the
position. BHI will work with KFPD staff to develop ads and the brochure. If the District Board
desires an ad-hoc committee, this will be part of their scope of work as well. We will use District
sanctioned logos and consider utilizing the services of printers and other services providers
typically used by the District. The District will provide additional guidance for any industry
specific ad placements over and above those selected by the Consultant.

. Strategically place ads: The Consultant will strategically place advertisements in various
electronic media outlets along with appropriate job posting boards. This will key on those
publications that industry professionals typically review. Typical on-line publications for such a
position are CSDA, PSJobs, Western Cities, local newspapers, KFPD website, Linkedin jobs
and more as directed by District leadership, etc.

. Proactively seek qualified individuals: The Consultant will contact and develop interest
in the position at logical and available professional associations and may potentially attend
events where such professionals attend.

Task 2 - Target Qualified Individuals

BHI will target individuals who meet the criteria, using California Special District and KFPD
network. It is anticipated that BHI will market the position at the CSDA General Manager Summit
in June. Attendance at these gatherings will present a nominal cost to the District in sharing
registration cost for two consultants (Lynda Ives, candidate marketing specialist) and specialized
marketing materials for each conference purpose.

Near the end of the position marketing stage, the Consultant will begin sorting the full pool
according to the Candidate description developed in Task 1. This down-select process puts the
candidates in a rank order of the consultant’s view of the pool only and may involve an ad-hoc
committee of the Board if one such committee exists. The entire pool is presented to the
Board/committee before and further narrowing occurs. In many cases, the consultant will begin
calling the references of those most highly qualified. It is important that if 5-10 “highly” qualified
candidates express interest in the position, that the consultant demonstrates specific interest in those
to keep interest fresh.

The deliverable for Task 2 is to develop and present the best most highly qualified candidate pool
possible. The candidate description guides this effort and the consultant’s network aids in this work.

2459 Neptune Ct., Suite 110 4 www.bhiconsulting.com
Tracy, CA 95304 Phone/FAX (209) 835-3772



http://www.bhiconsulting.com/

BHI MANAGEMENT CONSULTING

"Organizational Efficiency for Public Agencies"

Also important to this stage is the actual compensation package or package range being offered.
KFPD must also be an attractive place to work. All of these are aspects are important considerations
that top candidates review and consider.

Task 3 — Selection Activities

It is first critical that the Board is properly and fully prepared for the selection from the pool of
qualified candidates. The Consultant will meet with the Board to present all candidates, as directed
by the ad-hoc committee. He will lead Board through a finer down-selection process, to a set of four
to six finalist candidates, thereby identifying those most qualified for the upcoming, formal
finalist’s selection activities.

At that time the Consultant and Board will discuss the options for specific selections activities
potentially including interviewing, optional on-line leadership/personality/communication
assessments (optional), employee panels, community panels, pre-selection activity candidate
assignments, potentially, an objective panel of individuals at similar levels, and/or managers, etc. In
some cases these activities may present additional cost to the effort. These considerations of options
will also be first introduced at the candidate description meeting at the beginning of the process
(Task 1) and decided upon at this stage.

The Consultant will prepare the Board and/or panels for all approved selection activities and also
prepare for interviewing by providing a briefing on behavioral interviewing to the Board directly
prior to final interviews. This unique service allows the Board to be more thoroughly prepared to
assess each candidate in areas which have shown to be most important and that align with the
description. This will best prepare the Board panel for each step of the selection activity.

BHI will work with and through designated staff assure that all selection activities are well
organized, deliberate, have purpose, and add value to the decision makers. The Consultant Brent Ives
will guide through each step of this process. Any Board selected ancillary activities, like other
panels, will be completed by this time and results prepared for the Board. (Note: inclusion,
coordination and management of ancillary group interviewing processes may result in additional
cost.)

The deliverable of Task 3 is to select a finalist from the entire candidate pool. This will occur
through a set of activities of the Board’s choosing.

Task 4 — Initial Negotiations

Consultant will assist as needed with the initial offer and negotiations between the chosen finalist
and the District. The Consultant may represent the Board with an initial position in negotiations and
may lead the Board through decisions on key elements of the contract. It is customary that District
General Counsel also assists with this process, and takes the initial discussions through to a contract
for consideration. It is recommended however that BHI be included in this process through to
completion. A thorough background check on the selected finalist will be performed at this time,
along with any specific requirements that the District may typically require (physical fitness, etc.)
This may be completed by the District should that be the choice or can be completed by BHI as an
option. The background should, at minimum, include checks on educational background, local, State
and federal criminal checks, checks on social media, credit, driving and credentials and more.
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The deliverable for Task 4 is a fully executed contract with the selected candidate.

Task 5 — Successful “Start-up” Session

A very unique service incorporated in the BHI process happens four to six weeks after the start day
of the new GM. The Consultant will schedule the 2-hour performance workshop with the Board and
the GM. This is the final yet critical stage of getting off to a good start. The deliverables for the
assembled group are performance goals and expectations for the first year. These goals and
expectations can then be integrated into the first year performance evaluation, or if the Board desires
an initial 6-month performance review. This best practice allows for a beginning of the relationship
with documented clarity and feeds into a well informed and professional performance review
process. This process is also a unique and critical part of securing BHI as your search firm.

The deliverable for Task 5 is a clearly understood start-up set of performance expectations for the
GM and assurance of the Board of clear direction.

1. Firm

BHI Management Consulting, a wholly owned sole proprietorship
2459 Neptune Ct.

Tracy, CA 95304

Website: www.bhiconsulting.com

Email: brent@bhiconsulting.com

Project lead, contact and sole consultant: Brent Ives

Cell Phone #: 209-740-6779

BHI affirms understanding and the ability to comply with the requirements of KFPD standard
professional services agreement. BHI is a sole-proprietor owned business, fully insured and
benefited. Those individuals that BHI provides to assignments are single purpose contractors with
BHI, under BHI coverage.

2. Background on BHI Management Consulting and Brent Ives

BHI Management Consulting is owned and operated by Brent Ives and is based in Tracy, California.
Since 1994 the firm has specialized in serving public agencies to find and keep great leaders and
employees as well as a variety of other organizational projects. It is important to understand that BHI
offers this service as a focused, customized service to California Special Districts, not doing dozens
each year but 5-6 annually. This presents a more focused, present and attentive recruitment process
to KFPD. Your consultant throughout the entire process is the firm’s Principal, Brent Ives. BHI will
support much of the effort with administrative support at their offices and use additional support at
conferences while marketing the position.

Brent has served as a City Council member for the City of Tracy, California since 1992 and as
directly elected Mayor of the City of Tracy, termed-out in 2014. This experience and knowledge
allows Brent to bring valuable perspective to the executive search process.
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At BHI we believe that, while we must be able to, and are consistently successful at, establishing a
strong and qualified candidate pool, a co-equal challenge is assuring overall job-fit. Therefore, the
process outlined herein, BHI is fully prepared, experienced and will focus only on your description
development. BHI can meet all insurance requirements for this engagement.

BHI also includes a number of ‘back-office’ associates who support search efforts with the care and
providing clear information to all candidates. This respect of the candidate pool is what we believe
to be representative of the District and important to begin establishing a proper relationship. Our
firm is known for taking the extra time in communicating with both the client District and the
candidate pool.

It is very important to note that BHI is very and careful with both candidate and District
confidentiality, search inclusivity, avoiding any bias and sensitivity to internal candidates while
conducting all elements of the search.

References: BHI Executive Recruitment

*e Mt. View Sanitary District (2019)— nationwide search for District Manager
DM —Lilia Corona, lcorona@mvsd.org, (925) 586-5605....(925) 228-5635
Board President — Stan Caldwell — emails — (stan_caldwell@comcast.net),
Director.caldwell@mvsd.org — (925) 228-8922

+» East Contra Costa County Fire Protection District, nationwide search for Business Services
Manager

Chief Brian Helmick, Fire Chief - (925) 584-8468

BHelmick@eccfpd.org

Recruitment for Business Services Manager — manager successfully placed

*¢ [ronhouse Sanitary District, nationwide search for General Manager
Chris Laurizen, Board President

Chad Davisson, General Manager

davisson@isd.us.com, Office: (925) 809-3001, Cell: (925) 727-2938 Placed
Chad Davisson as GM.

*+ Calaveras County Water District, nationwide search for General Manager.
Mr. Scott Ratterman, Board Member,

ratt@goldrush.com, (209) 754-3426

Placed David Eggerton as GM, (209) 754-3543

Cost/Schedule
Cost - The following table outlines the cost per task and per BHI individual assigned for each Phase.
As such, anticipated hours/costs include preparation for and conducting the workshop and providing
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the Interim GM and GM Recruitment, including task descriptions within each scope. Basic charges
for Phase 1 are fixed at $9,750.00. Effort charges for Phase 2 are quoted at $29,150.00. Expenses are
also included in the table and anticipated to include typical travel related expenses. Should it become
advantageous for the consultant to attend a candidate-rich conference to assist with the search,
consultant will negotiate expenses to attend which are not currently estimated within this table. It
should be clear that one or both of the work phases above may be commissioned.

} Cand. LaborHour
GM Recruitment Principal (BHI Specialist s/task
Estimated Hiort Cosis (lves@$375/hr) Admin@$80/hr) (@$80/hr.) Total Comments
INTERIM GM - PHASE 1 Hours Hours Hours Hours Dolars Noiles
1. Effort necessary to complete the 24 _ _ 24 $9.750.00
placement
TOTAL FOR INTERIM RECRUITING $9.750.00
PERMANENT GM - PHASE 2 Hours Hours Hours Hours Dolars Noles
Meelings/odlk.
1. Input and GM Decsription 8 [+] 4] 8 $3.000.00 -
Anticipaled 5090
2. Position marketing 36 24 12 72 $16,380.00 .y
fings o
needed {Note:
the actud cost of
this stage can vary
3. Selection Activities 24 [+] [+] 24 $2.000.00 |with the Boads
e don to
imchrde other
s within the
Eecﬁon
4. Initial Negotiations & 4] 4] & $2,250.00
5. Start-up Session 8 ] [+] 8 $3,000.00 |Boardworkshop
TOTAL PERMANENT GM RECRUITING @ 2 2 T 05,5595
SERVICES 4 4 PSR
e ——
ESTIMATED EXPENSES
Time or Expense Cost per Cost Dollars
hrbooﬂ:ue
Etimaled ﬁhmdedﬁ:’td
Travel expenses expentes for atending| 3 Visits $500.00 - $500.00 [ “"y
meetings ol Diskict budgel purposes.
PBloodipis veed os
jabasis.
Office Supplies, printing, postage - - $156.00 - $150.00
and telephone costs
TOTAL EXPENSES 0 0 $650.00 0 $650.00
TOTALPHASE2 -
$29.150.00
PERMANENT GM

Should none of the final candidates be deemed sufficient to the Board for hire, BHI will work with
the District to identify others with the candidate pool to consider for hire. Efforts may also be taken
to re-market the position as well for cost. Should the selected candidate be dismissed for cause
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within one year of placement, BHI will conduct a search using all foundational elements of the
original to establish a process for another selection. This will take place after a negotiated price plan

as appropriate.

Schedule and requirements — BHI is prepared to begin the process with phase #1 within days of
notice to proceed. BHI assumes that, upon approval, with Board President, ad-hoc committee and
District Counsel will be available to the consultant for discussions during the process and for
contractual assistance. It is also expected that BHI will be allowed to provide recommendations to
the Board of Directors for structure governance improvements as the process evolves. The Board is
provided a monthly written update during all phases of the search. Depending on the agreed position
marketing time allowed and contract negotiations, the search process can take up to 6-8 months to
fulfill the placement. Notice to proceed must minimally take place via email from the General

Manager of the District.

Summary — We fully understand that this is a critically important task for the District Board of
Directors. Solving the immediate issues for interim management is critical. The choices involved
with the next GM are vitally important for the District and its future.
Job/position/location/community/Board ‘fit” are unique and challenging but must be carefully
assessed to the chances of a long- term, productive association. BHI offers to lead the District
Board through the entire process with a deliberate and focused effort to get the very best candidates
for the Board to consider, and then help to get off to a strong start with the selected individual. We

welcome any questions or thoughts you may have on this proposal.

Sincerely,

Brent H. Ives 11/28/2022
Brent H. Ives, Principal
BHI Management
Consulting
brent@bhiconsulting.com
(Brent H. Ives is authorized to sign and bind the firm through contractual agreements
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