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KENSINGTON FIRE PROTECTION DISTRICT 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

AGENDA 
Wednesday, May 12, 2021 7:00pm 

Via Zoom Teleconference 

Due to COVID-19, and in accordance with California Executive Orders N-29-20, the District Board 
meeting will not be physically open to the public and all Board Members will be teleconferencing 
into the meeting. To maximize public safety while still maintaining transparency and public 
access, members of the public can observe the meeting by attending the Zoom webinar (on the 
day and time of the meeting) and may provide public comment by sending comments to the Board 
President and Board Clerk via email at public.comment@kensingtonfire.org. Comments will then 
be read into the record, with a maximum allowance of 5 minutes per individual comment, subject 
to the Chair’s discretion 

Instructions on how to make a public comment during the meeting:  At points in the meeting when 
the meeting chair requests public comment, members of the public participating in the live 
meeting either via internet or telephone shall indicate their desire to speak.  If participating via 
internet, please click the “raise hand” feature located within the Zoom application screen.  If 
connected via telephone, please dial “*9” (star, nine). 

Any member of the public who needs special accommodations should email 
public.comment@kensingtonfire.org  48 hours prior to the meeting. This will enable the 
Kensington Fire Protection District to make reasonable arrangements to ensure accessibility to 
this meeting (28 CFR 35.102-35.104 ADA Title 1). 

For public comment items, each member of the public will be allotted the same maximum number 
of minutes to speak as set by the President before or during its consideration, except that public 
speakers using interpretation assistance will be allowed to testify for twice the amount of the 
public testimony time limit (California Government Code section 54954.3(a)).  

Internet Address: 
https://us06web.zoom.us/j/85776038812?pwd=dFlJZWYrSElGek41bHpjNkhyRGt4QT09 

Telephone Access: 
(720) 707-2699  or  (346) 248-7799  or  (253) 215-8782

Webinar ID: 857 7603 8812 
Passcode: 112233 
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TIMING OF AGENDA ITEMS:   Approximate times are included below but may vary to accommodate 
appropriate discussion time and attention to the individual items. 

1. (7:00pm) CALL TO ORDER/ROLL CALL
President Nagel, Vice President Padian, Directors Dommer, Kosel, and Stein

2. (7:01pm) PUBLIC COMMENT
This place on the agenda is reserved for comments and inquiries from citizens and Board
members concerning matters that do not otherwise appear on the agenda.

3. (7:10pm) ADOPTION OF CONSENT ITEMS
Items listed below are consent items, which are considered routine by the Board of Directors
and will be enacted by one motion. The Board of Directors has received and considered
reports and recommendations prior to assigning consent item designations to the various
items. Copies of the reports are on file in the Fire Protection District Administrative Office at
217 Arlington Avenue and are available to the public. The disposition of the item is indicated.
There will be no separate discussion of consent items. If discussion is requested for an item,
that item will be removed from the list of consent items and considered separately on the
agenda. (Supporting material)

a. Approval of Minutes of the regular Board of Director’s meeting of 04/14/2021 (Approve)

b. Acceptance of Incident Activity Report April 2021 (Accept)

c. Approval of Monthly Transmittal 05/12/2021 (Approve)

d. Approval of Monthly Financial Reports 04/30/2021 (Approve)

4. (7:15pm) NEW BUSINESS

a. Public Safety Building Renovation Progress Update (Supporting Material)
Review work on the Public Safety Building Renovation since the last Board meeting
including an FAQ list for public information. Discussion includes RFP’s for architecture and
engineering services, as-built background CAD files, and structural design targets.
Action = Accept report. Discuss and Direct Staff as needed.

b. Lease Negotiations and Options (Supporting Material)
Update on lease options as well as assistance outreach to the Police Department.
Action = Accept report. Discuss and Direct Staff as needed.

c. Community Warning System Test (Supporting Material)
A summary of the May 2, 2021 test will be presented and discussed.
Action = Discuss and Direct Staff as needed.

5. (9:15pm) FIRE CHIEF’S REPORT (Supporting Material)
Action = Presentation/Discussion

6. (9:20pm) GENERAL MANAGER’S REPORT (Supporting Material)
Action = Presentation/Discussion
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7. (9:25pm) COMMITTEE & OUTSIDE AGENCY REPORTS
Informational reports from Board members or staff covering the following assignments:

a. Emergency Preparedness Committee (Padian/Nagel) (Supporting Material)
i. EPC Mtg Minutes of March 25, 2021 (Approved by EPC & included for reference.)
ii. EPC Mtg of April 22, 2021 (Verbal update)
iii. Proposal to collaborate with neighboring WUI communities to actively promote a more

vigorous fuel reduction program in Tilden Park and Wildcat Canyon Regional Park.
Action = Discuss and Direct Staff as needed.

b. Finance Committee (Kosel/Nagel)
i. Next Finance Committee Mtg to be May 21, 2021, 10:00AM

c. Outside Agencies
i. Contra Costa Special Districts Association (Nagel)
ii. State Professional Development and Membership Services Committees (Kosel)

8. (10:00pm) ADJOURNMENT
The next regular meeting of the Board of Directors of the Kensington Fire Protection District
will be held on June 9, 2021 at 7:00pm via Zoom Teleconference.  The deadline for agenda
items to be included in the Board packet is Wednesday, May 26, 2021 by 1:00pm. The
deadline for agenda-related materials to be included in the Board Packet is Wednesday, June
2, 2021 by 1:00pm.

If you challenge a decision of the Board of Directors in court, you may be limited to raising only 
those issues you or someone else raised at the Board Meeting or in written correspondence 
delivered at, or prior to, the Board Meeting. 
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KENSINGTON FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING MINUTES 

DATE/TIME:  April 14, 2021 / 7:00pm 

LOCATION:  Via Zoom 

PRESENT:  Directors: President Larry Nagel, Vice-President Kevin Padian, Director 
Don Dommer, Director Janice Kosel, Director Julie Stein 

Staff: GM Bill Hansell, Chief Michael Pigoni, Clerk Sasha Amiri-Nair 
Guests: Justin Williams w/MUN CPA's, Chief Joe Grupalo 

1. CALL TO ORDER/ROLL CALL:

President Nagel called the meeting to order at 7:00 p.m. The clerk called roll.

2. PUBLIC COMMENT:

Public comment was made by Catherine de Neergaard, Anthony Knight, and Pat Gillette.

3. ADOPTION OF CONSENT ITEMS:

MOTION: M/s Kosel/Dommer: Approval of Consent Items 
VOTE: Ayes: Dommer, Kosel, Stein, Padian, Nagel - Noes: None 
Motion passed unanimously.   Video Time Stamped: 7.44 

NEW BUSINESS 

4a.   FISCAL YEAR 2019-2020 Audit: 

MOTION: M/s Kosel/Padian: Approval of the Audit as Final and Accepted 
VOTE: Ayes: Dommer, Kosel, Stein, Padian, Nagel - Noes: None 
Motion passed unanimously.   Video Time Stamped: 9.36 

Director Kosel gave an introduction to the audit report. She stated that the Finance Committee 
met with GM Hansell, reviewed the report, and submitted comments to the auditor. She called 
attention to pg. 53, which showed how the District was in good financial shape and pg. 60, 
which showed how we have fully funded our obligations to the retirees. The concern she and 
Director Nagel shared was the management report on pg. 24. For the first time in 26 years, she 
stated the District did not have a clean audit report. The auditors highlighted six different 
concerns: primarily oversight and checks and balances, which GM Hansell had already 
addressed.  

Director Dommer stated that he was surprised by the report. Director Stein mentioned some of 
the matters dated back to 2001, and what they learned last year was the Board had not always 
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been presented with the management findings, only with the higher audit level report itself. She 
recognized that one of the findings, the bank reconciliation, had occurred in prior years. She 
stated the management report and responses to it had never been elevated to the Board as 
they were operational issues and not governed by any board policies, but do have the 
expectation of the Board that management was applying the appropriate checks and balances.  

Director Kosel stated that she and President Nagel were ready to recommend adopting the 
audit report after the presentation. She then introduced Justin Williams from MUN CPA's who 
gave his detailed report of the audit. 

4b.   COMMUNITY WARNING SYSTEM TEST: 

Chief Joe Grupalo gave his report on the testing and stated that the Community Warning 
System Test is scheduled for Sunday, May 2nd, 2021, at 8 a.m. 

Director Kosel asked if they put out enough notice and everyone if is aware that this is only a 
test. Chief Grupalo said yes. Every public notification they have sent out stated that it is only a 
test.  

Public comment was made by Kay Reed, Meryl Natchez, and Paul Moss.  

4c.   PUBLIC SAFETY BUILDING RENOVATION RECOMMENDATION: 

MOTION: M/s Nagel/Padian: Direct the General Manager to proceed with the 
development of a renovation strategy for the Public Safety Building to meet the current 
and future needs of the KFPD staff and services per concept diagrams presented in 
November 2019 for full Fire Department occupancy, re: attached documents. The 
approval will include directing the General Manager to obtain consultant proposals, as 
needed, for project design, engineering, cost estimating, scheduling, etc. in order to 
propose future budget amendments to fund and proceed with the full scope of work. 
Further to direct the GM to continue discussions with the GM of the KPPCSD to determine 
what constructive arrangements can be made for external housing of the Police Dept. and 
possibly some additional Fire Dept. facilities.       
VOTE: Ayes: Dommer, Kosel, Padian, Nagel - Noes: Stein 
Motion passed.   Video Time Stamped: 1.14.14 

GM Hansell introduced the report and stated both items 4c and 4d go hand in hand. The goal 
behind the recommendation is to have a solution for both the fire and police departments and 
one that solves the seismic safety building code requirements, standards of practice 
deficiencies, and the future space needs in a financially responsible manner. He said that a 
seismically vulnerable public safety building is not acceptable, accessibility compliance is 
definitively required and confirmed, and both departments agree that they would not fit in a 
renovated public safety building.  

He explained that the recommendation would be to direct the GM to proceed with developing a 
renovation strategy for the Public Safety Building to meet the current and future needs of the 
KFPD staff and services per concept diagrams presented in November 2019 for full Fire 
department occupancy. The approval would include directing the GM to obtain consultant 
proposals, as needed, for project design, engineering, cost estimating, scheduling, etc. to 
propose future budget amendments to fund and proceed with the full scope of work. He 

5 of 65



Board of Directors Meeting Minutes of April 14, 2021 

Page 3 of 5 

suggested they move forward with developing a concept plan, going out for an RFP for 
architecture services and structural engineering. The Board could then review the proposals and 
return to the Board with recommendations on how to proceed.  

President Nagel made the motion recommended in the staff report, and VP Padian requested 
an amendment. VP Padian stated his concern was people at the meeting think they plan to 
displace the police department, which is not the case. The motion recognizes this is taxpayer 
money and cannot be used in just any random way. He would like to add a second clause to the 
motion to direct the GM to continue discussions with the GM of the KPPCSD to determine what 
constructive arrangements can be made for external housing of the police department and 
possibly some fire department facilities. President Nagel agreed with the amendment and 
updated the recommendation to state as such.  

Director Stein stated she had very strong feelings about how the process took place. She has 
attended most of the KPPCSD meetings and has commented on quite a few of them and was 
surprised by this item considering the last meeting when Chief Schuld discussed an out-of-the-
box approach and said he would make it work. She mentioned the districts should negotiate a 
joint MOU that would include a financing and cost-sharing plan. There should also be a 
resolution, not just a motion, to memorialize it. She had anticipated additional joint meetings 
between the two Boards because she found it helpful, and it helped her recognize the 
challenges the Board faced. She then asked that if the seismic integrity of the building was the 
driver for this project, why was it not addressed when it was first reported in 2016, that there 
was a possibility of damage based on the verbal inspection from Biggs Cardosa. 

GM Hansell emphasized that the community's needs were absolutely at the forefront of the 
discussions between the General Managers, and the process had been nothing but transparent 
because of all of the discussions and meetings they have had. He stated this was not a two 
hundred square foot problem, and there was no “Taj Mahal” solution. He explained the 
managers were trying to get to a place where they could come to the Board with a real proposal 
that moved the needle on this project. He completely embraced the idea of engaging a financial 
analyst to look at strategies and did not think a joint MOU was necessary at this point.  

President Nagel asked if Director Dommer wanted to explain why the District didn't do anything 
immediately when they received the report in 2016. Director Dommer responded that they didn't 
do anything because the KPPCSD did not want to participate. He stated it might have been a 
mistake, and they should have started sooner. He suggested the shell and structure of the 
building could be done without waiting for the interior to get settled, which could take longer 

GM Hansell thanked Director Dommer for his comment and stated that he tried to mention the 
same concept of the shell-and-core permitting a while ago but thought it might have been 
misunderstood. He explained the difference between tenant improvement (non-bearing) interior 
work compared to shell-and-core improvements.  

Director Kosel stated that if they don't take action soon, the reasonable alternatives currently 
available to the police department may be lost.  

VP Padian supported both Director Kosel and GM Hansell's statements. His other concern was 
that the District has a report on how seismically unsafe the building was. If there were to be an 
earthquake, we could suffer severe loss of life. We would not be able to rebuild as easily when 
recovering from a big disaster. He agreed that it should be handled by staff and the chiefs 
involved in negotiations.  

6 of 65



Board of Directors Meeting Minutes of April 14, 2021 

Page 4 of 5 

The Board clerk read public comments submitted online. 

Public comment was made by Catherine de Neergaard, Richard Karlsson, Linda Lipscomb, 
Rob, Jan Stensland, Meryl Natchez, Pat Gillette, Gail, David Spath, Christopher Deppe, Delk, 
Tom Sherris-Watt, Kay Reed, Annette McCoubrey, Celia Concus, Danielle Madugo, and Sylvia 
Hacaj. 

MOTION: M/s Padian/Dommer: To Extend the Meeting to 10:30 p.m. 
VOTE: Ayes: Dommer, Kosel, Stein, Padian, Nagel - Noes: None 
Motion passed unanimously.   Video Time Stamped: 2.59.30 

Director Stein stated she appreciated the input from Ms. Stensland supporting the importance of 
the MOU. She also appreciated Dr. Spath's comments that we might not be able to spend 
enough money to make the building safe and plans to vote against the motion and instead 
would like to see improvement and more transparency in the process. She would also like to 
have two additional joint board meetings between the two boards and focus on the issues and 
talk it through.   

President Nagel said most of the commentors he heard did not read the motion carefully. He 
stated that the Board is not making any significant decisions tonight. The motion is to direct the 
GM to begin researching a building for the fire department only, which the Board was not 
committed to, and the impact of the motion has been vastly overstated. Directing the GM to start 
this work would most likely take about 12 months prior to any construction, so the Board still has 
time before making final decisions.  

VP Padian agreed with President Nagel. He also agreed more meetings would be great but we 
have already had several discussions over the last four or five years. The best way this should 
proceed would be to have the GMs and the Chiefs work this out with the experts in order to 
move this along.  

4d.   LEASE NEGOTIATIONS AND OPTIONS: 

MOTION: M/s Kosel/Padian: Appoint the General Manager to be Lead Negotiator for lease 
discussions/negotiations so that subsequent proposals may be brought to the Board and 
scheduled appropriately for review and modification/approval. 
VOTE: Ayes: Dommer, Kosel, Padian, Nagel - Noes: Stein 
Motion passed.   Video Time Stamped: 3.16.40 

President Nagel stated this item was important because it allowed our GM to work with the 
KPPCSD GM to negotiate available real estate options and did not want to wait another month 
to bring this back.  

GM Hansell explained this recommendation is intended to bring different options to consider. 
The first purpose would be regarding temporary facilities if we were to move forward with the 
construction. The second would be to negotiate the KPPCSD lease and transition in a way that 
best supports the continuing needs of the public services provided by both fire and police 
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departments to the residents of Kensington. He explained that the emphasis here is not on the 
lease end, but rather the possibilities for the transition that best support both agencies.  

Director Stein said she had two comments. The first item she understood, i.e. the temporary 
facility for the district services. The second item of negotiating the end of the lease seems 
incongruent with minimizing the motion that just passed. This would be a big deal because the 
Board would be empowering the GM to negotiate the end of the lease for the police department, 
which seems to have cemented the last motion's impact.  

GM Hansell stated the intention is to have different options for the transition and to open a wide 
door for Police department possibilities.  

Director Padian noted that whether or not the Police stay or go, the current lease will still end 
and a subsequent lease with new terms will be needed, so “transition” work is definitely needed. 

GM Hansell pointed out that we currently only have a 30-day lease so a longer lease doesn’t 
exist in any case. 

MOTION: M/s Stein/Nagel: To Extend the Meeting to 11 p.m. 
VOTE: Ayes: Stein, Nagel - Noes: Dommer, Kosel, Padian, 
Motion failed.   Video Time Stamped: 3.25.18 

MOTION: M/s Dommer/Stein: To Extend the Meeting to 10:40 p.m. 
VOTE: Ayes: Dommer, Kosel, Stein, Padian, Nagel - Noes: None 
Motion passed unanimously.   Video Time Stamped: 3.28.15 

Public comment was made by Kay Reed, Linda Lipscomb, Meryl Natchez. 

MOTION: M/s Padian/Kosel: Motion to Adjourn. 
VOTE: Ayes: Dommer, Kosel, Padian, Nagel, Stein - Noes: Absent: 
Motion passed unanimously   Video Time Stamped: 3.36.04 

ADJOURNMENT:   The meeting adjourned at 10:37 p.m. 

MINUTES PREPARED BY:  Sasha Amiri-Nair 

These minutes were approved at the regular Board Meeting of the Kensington Fire Protection 
District on ____________________________.  

Attest: 

____________________________ 
Board Secretary  
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EL CERRITO-KENSINGTON FIRE DEPARTMENT 
10900 San Pablo Avenue  El Cerrito  CA  94530 

(510) 215-4450  FAX (510) 232-4917  
www.el-cerrito.org 

May 4, 2021 

TO:   Kensington Fire Protection District Board Members  

FROM:  Michael Pigoni: Fire Chief 

RE: Incident Activity Reports for the Month of April 2021 

There were 24 incidents that occurred during the month of April in the community of Kensington.  This is a 
decrease of 10 calls over the previous month. Please see the attached “Incident Log” for the dates and times, 
locations, and incident type for these calls that the Fire Department responded to this past month. During this 
same time, Engine 165 responded to a total of 51 calls which is a decrease of 2 calls over the previous month.   

On April 20th at approximately 12:10 am, Engine 165 was dispatched to the 500 block of Coventry for a 
reported vehicle fire. Upon arrival, they found a Toyota mini-van fully engulfed and spreading to the landscape. 
Kensington PD and the neighbors were attempting to extinguish the fire with a garden hose. The crew were able 
to quickly extinguish the fire and the burning landscape with no further property damage other than the vehicle. 
The cause of the fire was not able to be determined other than it started in the engine compartment.  

The chart below is broken down into the seven incident response types tracked by the State and National fire 
incident reporting systems.  The following is the number of responses for each type and the percentage of the 
total calls for each type for all the responses in the community of Kensington. 

Call Type 
Incident 
Count Percentages 

1: Fires (Structure, Trash, Vehicles, Vegetation Fires) 1 4.17% 
2: Explosions / Ruptures (Over Pressure/Ruptures, Explosions, Bombs 0 0.00% 
3: Medical (EMS, Vehicle Accidents, Extrication Rescue) 9 37.50% 
4: Hazardous Condition (Chemical Spills, Leaks, Down Power Lines) 2 8.33% 
5: Service Calls (Distress, Water/Smoke/Odor Problems, Public Assists) 7 29.17% 
6: Good Intent Calls (Cancelled En Route, Wrong Location) 4 16.67% 
7: False Calls (Wrong Company/Unit Dispatched) 1 4.17% 

Totals 24 100.00% 

Kensington Fire Protection District
April 2021 Responses

Fires

Explosions / Ruptures

Medical

Hazardous Condition

Service Calls

Good Intent Calls

False Calls
9 of 65

Item 3b

http://www.el-cerrito.org/


# Incident 
Number Date & Time Address City Apparatus ID Incident 

Type*
1 0021033667 01-Apr-21 18:39:52   Amherst AVE Kensington E165 651
2 0021034258 03-Apr-21 09:02:13   Norwood AVE Kensington E165 321
3 0021034496 03-Apr-21 23:41:15   Trinity AVE Kensington E165 321
4 0021035508 06-Apr-21 18:51:19   Arlington CT Kensington E172 743
5 0021037090 11-Apr-21 04:13:44   Stanford AVE Kensington E165 321
6 0021037191 11-Apr-21 12:17:08   Arlington AVE Kensington E165 321
7 0021037202 11-Apr-21 12:50:14   Franciscan WAY Kensington E165 611X
8 0021038791 15-Apr-21 17:40:12   Ardmore RD Kensington E165 321
9 0021038901 15-Apr-21 23:18:53   Trinity AVE Kensington E165 321
10 0021038913 16-Apr-21 01:01:17   Trinity AVE Kensington E165 550
11 0021039522 17-Apr-21 17:50:42   Rincon RD Kensington E165 553
12 0021040218 19-Apr-21 14:26:42   Franciscan WAY Kensington E165 444
13 0021040342 19-Apr-21 19:57:12   Rugby AVE Kensington E165 611X
14 0021040399 20-Apr-21 00:07:54   Coventry RD Kensington E165 131
15 0021040569 20-Apr-21 11:56:31   Lexington RD Kensington E172 400
16 0021040887 21-Apr-21 09:03:10   Lexington RD Kensington E164 311
17 0021041632 23-Apr-21 07:45:34   Purdue AVE Kensington E172 321
18 0021041761 23-Apr-21 14:25:45   Purdue AVE Kensington E165 553
19 0021042390 25-Apr-21 09:04:56   Rincon RD Kensington E165 554
20 0021042940 26-Apr-21 20:38:07   Marchant CT Kensington E165 321
21 0021043023 27-Apr-21 07:08:35   Ardmore RD Kensington E165 5000
22 0021043196 27-Apr-21 16:13:58   Purdue AVE Kensington E165 550
23 0021043699 28-Apr-21 20:44:05   Highgate CT Kensington E165 611M
24 0021044545 30-Apr-21 22:50:31   Sunset CT Kensington E165 554

Type Series Description 
100 (Structure, Trash, Vehicle, Vegetation Fire)
200 (Over Pressure/Ruptures Explosions, Bombs)
300 (EMS, Vehicle Accidents, Extrication, Rescue)
400 (Chemical Spills, Leaks, Down power Lines)

Kensington Fire Protection District 
Community Response Log for April 2021
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500 (Distress, Water/ Smoke/Odor Problems, Public Assists)
600 (Cancelled En Route, Wrong Location)
700 (Wrong Company/Unit Dispatched)
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# Incident 
Number Date & Time Address City Apparatus ID Incident 

Type*
1 0021033515 01-Apr-21 11:15:48   Kearney ST El Cerrito E165 743
2 0021033520 01-Apr-21 11:24:30   Bonnie DR El Cerrito E165 611M
3 0021033576 01-Apr-21 14:30:22   San Pablo AVE El Cerrito E165 321
4 0021033667 01-Apr-21 18:39:52   Amherst AVE Kensington E165 651
5 0021034258 03-Apr-21 09:02:13   Norwood AVE Kensington E165 321
6 0021034389 03-Apr-21 17:05:44   Victoria ST El Cerrito E165 611
7 0021034496 03-Apr-21 23:41:15   Trinity AVE Kensington E165 321
8 0021034736 04-Apr-21 17:46:12   Ivy CT El Cerrito E165 743
9 0021034797 04-Apr-21 21:47:23   Village DR El Cerrito E165 5000
10 0021034905 05-Apr-21 09:10:21   Stanton AVE San Pablo E165 611F
11 0021035029 05-Apr-21 15:01:21   Midcrest WAY El Cerrito E165 611X
12 0021035039 05-Apr-21 15:26:16   San Pablo AVE El Cerrito E165 611T
13 0021035044 05-Apr-21 15:55:42   Potrero AVE El Cerrito E165 322
14 0021035056 05-Apr-21 16:17:04   San Pablo AVE El Cerrito E165 321
15 0021035508 06-Apr-21 18:51:19   Arlington CT Kensington E165 743
16 0021035728 07-Apr-21 11:29:44   Terrace DR El Cerrito E165 321
17 0021035764 07-Apr-21 12:56:45   Grizzly Peak BLVD Orinda E165 611M
18 0021036614 09-Apr-21 16:56:32   Carlson BLVD El Cerrito E165 321
19 0021037090 11-Apr-21 04:13:44   Stanford AVE Kensington E165 321
20 0021037191 11-Apr-21 12:17:08   Arlington AVE Kensington E165 321
21 0021037202 11-Apr-21 12:50:14   Franciscan WAY Kensington E165 611X
22 0021037530 12-Apr-21 11:08:13   Don Carol DR El Cerrito E165 550
23 0021038544 15-Apr-21 03:48:32   Liberty ST El Cerrito E165 111
24 0021038645 15-Apr-21 10:35:42   Terrace DR El Cerrito E165 321
25 0021038720 15-Apr-21 14:19:57   Wildcat Canyon RD Orinda E165 611T
26 0021038791 15-Apr-21 17:40:12   Ardmore RD Kensington E165 321
27 0021038901 15-Apr-21 23:18:53   Trinity AVE Kensington E165 321
28 0021038913 16-Apr-21 01:01:17   Trinity AVE Kensington E165 550
29 0021039065 16-Apr-21 13:31:55   Rockway AVE El Cerrito E165 321
30 0021039100 16-Apr-21 14:48:35   Central Park DR Berkeley E165 321

Kensington Fire Protection District 
 Engine 165 Response Log for April 2021
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31 0021039386 17-Apr-21 10:18:57   Carmel AVE El Cerrito E165 321
32 0021039466 17-Apr-21 14:44:48   El Cerrito PLZ El Cerrito E165 611U
33 0021039522 17-Apr-21 17:50:42   Rincon RD Kensington E165 553
34 0021040058 19-Apr-21 05:21:27   Carmel AVE El Cerrito E165 321
35 0021040218 19-Apr-21 14:26:42   Franciscan WAY Kensington E165 444
36 0021040342 19-Apr-21 19:57:12   Rugby AVE Kensington E165 611X
37 0021040371 19-Apr-21 21:44:21   El Cerrito PLZ El Cerrito E165 611
38 0021040399 20-Apr-21 00:07:54   Coventry RD Kensington E165 131
39 0021041018 21-Apr-21 15:07:02   Bates AVE El Cerrito E165 5000
40 0021041761 23-Apr-21 14:25:45   Purdue AVE Kensington E165 553
41 0021041883 23-Apr-21 20:07:05   San Carlos AVE Orinda E165 5000
42 0021042050 24-Apr-21 10:22:39   Clayton AVE El Cerrito E165 321
43 0021042224 24-Apr-21 18:31:38   Galvin DR El Cerrito E165 5000
44 0021042390 25-Apr-21 09:04:56   Rincon RD Kensington E165 554
45 0021042940 26-Apr-21 20:38:07   Marchant CT Kensington E165 321
46 0021042997 27-Apr-21 03:13:56   Leneve PL El Cerrito E165 5000
47 0021043023 27-Apr-21 07:08:35   Ardmore RD Kensington E165 5000
48 0021043179 27-Apr-21 15:10:26   San Carlos AVE El Cerrito E165 5000
49 0021043196 27-Apr-21 16:13:58   Purdue AVE Kensington E165 550
50 0021043699 28-Apr-21 20:44:05   Highgate CT Kensington E165 611M
51 0021044545 30-Apr-21 22:50:31   Sunset CT Kensington E165 554

Type Series Description 
100 (Structure, Trash, Vehicle, Vegetation Fire)
200 (Over Pressure/Ruptures Explosions, Bombs)
300 (EMS, Vehicle Accidents, Extrication, Rescue)
400 (Chemical Spills, Leaks, Down power Lines)
500 (Distress, Water/ Smoke/Odor Problems, Public Assists)
600 (Cancelled En Route, Wrong Location)
700 (Wrong Company/Unit Dispatched)
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TO: Auditor Controller of Contra Costa County:
        Forwarded herewith are the following invoices and claims for goods and services received which have been approved for payment:

TRANSMITTAL - APPROVAL

KENSINGTON FPD PY/CY:
TRANSMITTAL - APPROVAL BATCH #.:

Invoices DATE : 5/12/2021
LOCATION #: 13

FILENAME: KENSINGTON

VEND # VENDOR NAME
INVOICE 

DATE DESCRIPTION
FUND 
/ORG

SUB-
ACCT TASK OPT.

ACTIVITY 
/WORK 
AUTH.

ENCUMB 
(P.O.) / 

Invoice # P/C
PAYMENT 
AMOUNT

50151 El Cerrito 5/1/2021 May 2021 7840 2328 293,181.22
50147 KFPD Revolving Fund 5/12/2021 Reimburse Revolving fund 7840 2490 28,021.70

TOTAL 321,202.92

Kensington FPD Approval

1
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Transactions:
Payee Date Expenses Description

VSP 04/01/2021 323.10$            VSP Payment x
GetStreamline.Co 04/05/2021 260.00$            Website April 2021 x
CalPERS 04/06/2021 952.08$            Retiree Health x
Zoom 04/06/2021 140.00$            Zoom Payment x
Fed/State/Heartland Payroll 04/07/2021 3,178.47$         Payroll Tax Withholding/Processing x
A Shaghayegh / W Hansell 04/07/2021 5,032.44$         Payroll x
Delta Dental Ins Payment 04/08/2021 948.79$            Retiree Dental April 2021 x
Kensington Improvement Club 
(Check 5002)

04/08/2021 10.00$              Kensington Improvement Club-Public Education x

Office Depot 04/09/2021 40.23$              Paper supplies for the PSB printer and copier x
GetStreamline.Co 04/09/2021 75.48$              Website 12/22/2020 to 01/22/2020 x
Copy Central 04/12/2021 73.91$              BOD Packages - Copies of Board Packet x
Fed/State/Heartland Payroll 04/12/2021 537.81$            Insurance reimbursement for General Manager x
Fed/State/Heartland Payroll 04/12/2021 538.69$            Insurance reimbursement for General Manager x
Laurence W. Nagel 
(Check 5004)

04/12/2021 50.00$              Larry Nagel-Professional Development x

Office Depot 04/13/2021 127.51$            Printer toner cartridge and paper x
Contra Costa Tax Collection 04/13/2021 457.10$            Contra Costa Tax Collection- 

1/2 Annual Sewer Charge
x

Bay Area Alarm (Check 5007) 04/15/2021 1,264.44$         Monitoring Fee- Fire 04/01/2021-03/31/2022 x
MACK5 (Check 5005) 04/16/2021 285.00$            Project Management Advisory Services 

for Oct to Dec 2020
x

COMCAST 04/20/2021 144.87$            Internet x
Nerd Crossing (Check 5008) 04/20/2021 79.92$              Crashplan backups- July 2020 to Feb 2021 x
Stericycle (Check 5010) 04/20/2021 297.66$            April 2021 Services x
Fed/State/Heartland Payroll 04/22/2021 2,901.62$         Payroll Tax Withholding/Processing x
A Shaghayegh / W Hansell 04/22/2021 4,655.90$         Payroll x
EBMUD 04/22/2021 415.64$            Utilities x
James E. ART, P.E 
(Check 5006)

04/23/2021 488.50$            Fire Engineer Plan Review x

Craiglist 04/26/2021 75.00$              Advertising of RFP's for Consultants x
Craiglist 04/26/2021 75.00$              Advertising of RFP's for Consultants x
CSDA Career Center 04/26/2021 155.00$            Advertising of RFP's for Consultants x
CSDA Career Center 04/26/2021 155.00$            Advertising of RFP's for Consultants x
PG&E 04/26/2021 280.03$            Gas Service x
CrasPlan 04/26/2021 9.99$  Monthly Payment for Cloud Backup x
Flipcause.com 04/27/2021 126.18$            Advertising of RFP's for Consultants x
All-Way Green Service 
(Check 5009)

04/27/2021 105.00$            Janitorial services- April 2021 x

AT&T 04/28/2021 1,042.52$         Telephone x
Indeed 04/29/2021 25.35$              Advertising of RFP's for Consultants x
PG&E 04/30/2021 1,268.47$         Electric Service x
Check 995001 04/30/2021 1,425.00$         Check 995001 to Bill Lindsay-PSB Consultant

Net Withdrawals 
for Replenshment

28,021.70$       

-$  

Replenishment Adjusted for 
Monthly Bills

28,021.70$       

Kensington Fire Protection District
Checking Account Replenishment

May 12,2021
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Kensington Fire Protection District
Cash and Investment Balance Sheet

As of April 30, 2021

Current Cash and Investments

Cash Balance
Petty Cash 200.00 
KFPD Revolving Acct - Gen Fund 119,326.70            Bank Balance as of 04/30/2021, Pending Reconciliation for 04/30/2021.
General Fund 212,740.48            Balance as of 04/30/2021, Pending Reconciliations
Special Tax Fund 114,594.45            Balance as of 04/30/2021
Capital Fund 17,369.95              Balance as of 04/30/2021, Pending Reconciliations

Total Cash Balance 464,231.58            

Investments
Capital Replacement Funds 1,854,119.39         Balance as of 04/30/2021, Pending Reconciliations
Fire Protection Contract Reserves 3,229,642.67         Balance as of 04/30/2021
E/C Contract Recon Reserves 409,043.34            Balance as of 04/30/2021
Investments - Other 1,925,809.00         Balance as of 04/30/2021, Pending Reconciliations

Total Investments 7,418,614.40         

Total Current Cash and Investments 7,882,845.98         

Comments

16 of 65

Item 3d



Jul '20 - Apr 21 Jul '19 - Apr 20 $ Change % Change

Ordinary Income/Expense
Income

Property Taxes 4,466,783.58 4,256,224.40 210,559.18 5.0%
Special Taxes 200,685.70 200,652.50 33.20 0.0%
Other Tax Income 12,250.32 12,508.80 -258.48 -2.1%
Lease Agreement 30,502.50 30,502.50 0.00 0.0%
Interest Income 65,259.19 96,989.59 -31,730.40 -32.7%
Salary Reimbursement Agreement 0.00 22,760.68 -22,760.68 -100.0%
Salary Reimb Agreement Recon(s) 0.00 333.30 -333.30 -100.0%
Miscellaneous Income 75,713.50 1,610.24 74,103.26 4,602.0%

Total Income 4,851,194.79 4,621,582.01 229,612.78 5.0%

Expense
Staff

Wages 125,272.06 33,278.00 91,994.06 276.4%
Longevity Pay 0.00 1,000.00 -1,000.00 -100.0%
Overtime Wages 0.00 5,327.47 -5,327.47 -100.0%
Vacation Wages 0.00 15,713.82 -15,713.82 -100.0%
Medical/dental ins compensation 1,935.60 3,920.00 -1,984.40 -50.6%
Retirement Contribution 0.00 2,621.96 -2,621.96 -100.0%
Payroll Taxes 12,550.70 4,201.71 8,348.99 198.7%
Workers Compensation/Life Ins 1,597.87 1,497.52 100.35 6.7%
Payroll Processing 1,509.80 871.49 638.31 73.2%

Total Staff 142,866.03 68,431.97 74,434.06 108.8%

RETIREE MEDICAL BENEFITS
PERS Medical 0.00 0.00 0.00 0.0%
Delta Dental 0.00 0.00 0.00 0.0%
Vision Care 0.00 0.00 0.00 0.0%
CalPERS Settlement 7,616.64 0.00 7,616.64 100.0%

Total RETIREE MEDICAL BENEFITS 7,616.64 0.00 7,616.64 100.0%

OUTSIDE PROFESSIONAL SERVICES
Emergency Prep Coordinator 312.66 0.00 312.66 100.0%
Accounting 31,370.00 5,903.80 25,466.20 431.4%
Actuarial Valuation 5,600.00 2,900.00 2,700.00 93.1%
Audit 10,000.00 16,000.00 -6,000.00 -37.5%
Bank Fee 0.00 25.00 -25.00 -100.0%
Contra Costa County Expenses -106,137.46 36,583.11 -142,720.57 -390.1%
El Cerrito Contract Fee 2,691,368.90 2,527,880.90 163,488.00 6.5%
El Cerrito Reconciliation(s) 250,648.98 114,166.70 136,482.28 119.6%
IT Services and Equipment 9,161.78 2,664.90 6,496.88 243.8%
Fire Abatement Contract 2,450.00 0.00 2,450.00 100.0%
Fire Engineer Plan Review 972.00 1,234.16 -262.16 -21.2%
RGS Contract 0.00 177,205.54 -177,205.54 -100.0%
Grant Writer/Coordinator 312.68 0.00 312.68 100.0%
Risk Management Insurance 0.00 13,385.00 -13,385.00 -100.0%
LAFCO Fees 2,293.70 2,548.19 -254.49 -10.0%
Legal Fees 44,257.99 40,180.86 4,077.13 10.2%
PSB Consultant 1,425.00 0.00 1,425.00 100.0%
BHI/GM Recruitment 14,400.00 0.00 14,400.00 100.0%
Temporary Services 8,782.85 0.00 8,782.85 100.0%
Polygon Study 0.00 5,000.00 -5,000.00 -100.0%
RFP Consultant 0.00 15,045.84 -15,045.84 -100.0%
Traffic Study 0.00 13,890.00 -13,890.00 -100.0%
Professional Fees 0.00 2,260.00 -2,260.00 -100.0%
Website Development/Maintenance 1,975.48 1,151.74 823.74 71.5%
Wildland Vegetation Mgmt 0.00 6,300.00 -6,300.00 -100.0%
OUTSIDE PROFESSIONAL SERVICES - Ot... 5,600.84 10,432.50 -4,831.66 -46.3%

Total OUTSIDE PROFESSIONAL SERVICES 2,974,795.40 2,994,758.24 -19,962.84 -0.7%

COMMUNITY SERVICE ACTIVITIES
Public Education 3,100.00 10,730.13 -7,630.13 -71.1%
Open Houses 0.00 1,125.25 -1,125.25 -100.0%
Community Shredder 0.00 1,619.38 -1,619.38 -100.0%
DFSC Matching Grants 24,000.00 0.00 24,000.00 100.0%

Total COMMUNITY SERVICE ACTIVITIES 27,100.00 13,474.76 13,625.24 101.1%

DISTRICT ACTIVITIES
Professional Development 50.00 3,879.05 -3,829.05 -98.7%
Office

Office Expense 6,250.88 1,033.79 5,217.09 504.7%
Office Supplies 301.74 1,512.62 -1,210.88 -80.1%
Telephone 11,936.09 8,958.48 2,977.61 33.2%
Office- Other 317.83 578.19 -260.36 -45.0%
Office - Other 63.83 80.00 -16.17 -20.2%

Total Office 18,870.37 12,163.08 6,707.29 55.1%

Election 4,990.83 0.00 4,990.83 100.0%
Firefighter's Apparel & PPE 1,187.00 0.00 1,187.00 100.0%
Firefighters' Expenses 0.00 31.14 -31.14 -100.0%
Staff Appreciation 1,247.03 1,017.12 229.91 22.6%
Memberships 7,753.00 8,727.00 -974.00 -11.2%

Kensington Fire Protection District
05/06/21 Profit & Loss Prev Year Comparison
Accrual Basis July 2020 through April 2021

Page 1
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Jul '20 - Apr 21 Jul '19 - Apr 20 $ Change % Change

Building Maintenance
Needs Assess/Feasibility Study 31,584.25 50,124.41 -18,540.16 -37.0%
Gardening service 2,275.00 650.00 1,625.00 250.0%
Building alarm 1,494.44 1,615.81 -121.37 -7.5%
Medical Waste Disposal 4,587.06 4,758.50 -171.44 -3.6%
Janitorial Service 1,050.00 1,155.00 -105.00 -9.1%
Miscellaneous Maint. 24,089.94 15,874.25 8,215.69 51.8%

Total Building Maintenance 65,080.69 74,177.97 -9,097.28 -12.3%

Building Utilities/Service
Gas and Electric 9,517.95 6,391.88 3,126.07 48.9%
Water/Sewer 1,807.71 1,513.64 294.07 19.4%

Total Building Utilities/Service 11,325.66 7,905.52 3,420.14 43.3%

Total DISTRICT ACTIVITIES 110,504.58 107,900.88 2,603.70 2.4%

Contingency 0.00 1,767.50 -1,767.50 -100.0%

Total Expense 3,262,882.65 3,186,333.35 76,549.30 2.4%

Net Ordinary Income 1,588,312.14 1,435,248.66 153,063.48 10.7%

Other Income/Expense
Other Income

Transfers In - Capital 0.00 -2,621.54 2,621.54 100.0%
Transfers In - General 0.00 23,510.99 -23,510.99 -100.0%

Total Other Income 0.00 20,889.45 -20,889.45 -100.0%

Other Expense
Transfers Out - Capital 0.00 23,510.99 -23,510.99 -100.0%
Transfers Out - General 0.00 -2,621.54 2,621.54 100.0%

Total Other Expense 0.00 20,889.45 -20,889.45 -100.0%

Net Other Income 0.00 0.00 0.00 0.0%

Net Income 1,588,312.14 1,435,248.66 153,063.48 10.7%

Kensington Fire Protection District
05/06/21 Profit & Loss Prev Year Comparison
Accrual Basis July 2020 through April 2021

Page 2
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 Kensington Fire Protection District
 Revenue & Expense Budget vs. Actual

 July 2020 through June 2021

Jul '20 - Jun 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Property Taxes 4,466,783.58 4,469,616.42 -2,832.84 99.94%

Special Taxes 200,685.70 200,685.70 0.00 100.0%

Other Tax Income 12,250.32 25,250.00 -12,999.68 48.52%

Lease Agreement 30,502.50 36,603.00 -6,100.50 83.33%

Interest Income 65,259.19 121,800.00 -56,540.81 53.58%

Miscellaneous Income 75,713.50 0.00 75,713.50 100.0%

Total Income 4,851,194.79 4,853,955.12 -2,760.33 99.94%

Expense

Staff

Wages 125,272.06 155,892.00 -30,619.94 80.36%

Medical/dental ins compensation 1,935.60 6,000.00 -4,064.40 32.26%

Payroll Taxes 12,550.70 12,151.32 399.38 103.29%

Workers Compensation/Life Ins 1,597.87 1,900.00 -302.13 84.1%

Payroll Processing 1,509.80 1,669.68 -159.88 90.43%

Total Staff 142,866.03 177,613.00 -34,746.97 80.44%

RETIREE MEDICAL BENEFITS
CalPERS Settlement 7,616.64 11,425.00 -3,808.36 66.67%

Total RETIREE MEDICAL BENEFITS 7,616.64 11,425.00 -3,808.36 66.67%

OUTSIDE PROFESSIONAL SERVICES

Emergency Prep Coordinator 312.66 17,000.00 -16,687.34 1.84%

Accounting 31,370.00 33,600.00 -2,230.00 93.36%

Actuarial Valuation 5,600.00 5,600.00 0.00 100.0%

Audit 10,000.00 17,500.00 -7,500.00 57.14%

Contra Costa County Expenses -106,137.46 38,759.00 -144,896.46 -273.84%

El Cerrito Contract Fee 2,691,368.90 3,229,643.00 -538,274.10 83.33%

El Cerrito Reconciliation(s) 250,648.98 288,532.00 -37,883.02 86.87%

IT Services and Equipment 9,161.78 17,480.00 -8,318.22 52.41%

Fire Abatement Contract 2,450.00 2,450.00 0.00 100.0%

Fire Engineer Plan Review 972.00 2,060.00 -1,088.00 47.18%

Grant Writer/Coordinator 312.68 15,000.00 -14,687.32 2.09%

Risk Management Insurance 0.00 14,420.00 -14,420.00 0.0%

LAFCO Fees 2,293.70 2,294.00 -0.30 99.99%

Legal Fees 44,257.99 55,000.00 -10,742.01 80.47%

PSB Consultant 1,425.00 30,000.00 -28,575.00 4.75%

BHI/GM Recruitment 14,400.00 14,400.00 0.00 100.0%

Temporary Services 8,782.85 9,000.00 -217.15 97.59%

Website Development/Maintenance 1,975.48 2,740.00 -764.52 72.1%

Wildland Vegetation Mgmt 0.00 7,600.00 -7,600.00 0.0%

OUTSIDE PROFESSIONAL SERVICES 5,600.84 7,500.00 -1,899.16 74.68%

Total OUTSIDE PROFESSIONAL SERVICE 2,974,795.40 3,810,578.00 -835,782.60 78.07%

COMMUNITY SERVICE ACTIVITIES

Public Education 3,100.00 17,000.00 -13,900.00 18.24%

 Page 1 of 2
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 Kensington Fire Protection District
 Revenue & Expense Budget vs. Actual

 July 2020 through June 2021

Jul '20 - Jun 21 Budget $ Over Budget % of Budget

Comm. Pharmaceutical Drop-Off 0.00 2,500.00 -2,500.00 0.0%

CERT Emerg Kits/Sheds/Prepared 0.00 3,500.00 -3,500.00 0.0%

Open Houses 0.00 1,800.00 -1,800.00 0.0%

Community Shredder 0.00 3,200.00 -3,200.00 0.0%

DFSC Matching Grants 24,000.00 24,000.00 0.00 100.0%

Firesafe Planting Grants 0.00 3,000.00 -3,000.00 0.0%

Community Sandbags 0.00 1,500.00 -1,500.00 0.0%

Volunteer Appreciation 0.00 1,500.00 -1,500.00 0.0%

Total COMMUNITY SERVICE ACTIVITIES 27,100.00 58,000.00 -30,900.00 46.72%

DISTRICT ACTIVITIES

Professional Development 50.00 10,000.00 -9,950.00 0.5%

Office

Office Expense 6,250.88 2,958.00 3,292.88 211.32%

Office Supplies 301.74 2,856.00 -2,554.26 10.57%

Telephone 11,936.09 18,000.00 -6,063.91 66.31%

Office- Other 317.83 500.00 -182.17 63.57%

Office - Other 63.83 0.00 63.83 100.0%

Total Office 18,870.37 24,314.00 -5,443.63 77.61%

Election 4,990.83 4,000.00 990.83 124.77%

Firefighter's Apparel & PPE 1,187.00 1,650.00 -463.00 71.94%

Firefighters' Expenses 0.00 3,250.00 -3,250.00 0.0%

Staff Appreciation 1,247.03 1,750.00 -502.97 71.26%

Memberships 7,753.00 8,720.00 -967.00 88.91%

Building Maintenance

Needs Assess/Feasibility Study 31,584.25 30,000.00 1,584.25 105.28%

Gardening service 2,275.00 6,000.00 -3,725.00 37.92%

Building alarm 1,494.44 840.00 654.44 177.91%

Medical Waste Disposal 4,587.06 8,400.00 -3,812.94 54.61%

Janitorial Service 1,050.00 1,260.00 -210.00 83.33%

Miscellaneous Maint. 24,089.94 23,850.00 239.94 101.01%

Total Building Maintenance 65,080.69 70,350.00 -5,269.31 92.51%

Building Utilities/Service

Gas and Electric 9,517.95 11,130.00 -1,612.05 85.52%

Water/Sewer 1,807.71 2,520.00 -712.29 71.74%

Total Building Utilities/Service 11,325.66 13,650.00 -2,324.34 82.97%

Total DISTRICT ACTIVITIES 110,504.58 137,684.00 -27,179.42 80.26%

Contingency 0.00 25,000.00 -25,000.00 0.0%

Total Expense 3,262,882.65 4,220,300.00 -957,417.35 77.31%

Net Ordinary Income 1,588,312.14 633,655.12 954,657.02 250.66%
Net Income 1,588,312.14 633,655.12 954,657.02 250.66%

 Page 2 of 2
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Apr 30, 21
Debit Credit

Petty Cash 200.00
MCI Fund - Mechanics 0.00
KFPD Revolving Acct - Gen Fund 143,270.79
General Fund 278,921.33
Special Tax Fund 114,594.45
Capital Fund 17,449.95
Grants Receivable 0.00
Accounts Receivable - Year End 112,644.40
Due from County for Reimb. 0.00
Due From Other Funds 0.00
Accounts Receivable 4,434.42
Interest Receivable 40,854.42
Advance on Taxes 2,200,952.39
Advance on Supplemental Taxes 56,078.10
KPPCSD Note Receivable 0.00
E/C Salary Reimbursement Receiv 0.00
Undeposited Funds 0.00
Deposits on Fixed Assets 220,000.00
Prepaid Services - EC 2,715,413.16
Prepaid Exp. 7,754.69
Prepaid CERBT - Retiree Trust 334,389.72
Investments 180,186.88
Investments:Capital Replacement Funds 3,804,528.80
Investments:Fire Protect. Contract Reserves 3,229,642.67
Investments:E/C Contract Recon Reserves 409,043.34
Land 5,800.00
Equipment 1,487,223.95
Accumulated Depreciation-Equip 920,240.15
Building and Improvements 2,391,581.26
Accumulated Depreciation - Bldg 1,141,261.00
Water System Improvements 0.00
Current Capital Outlay:Engine Defribrillators 0.00
Current Capital Outlay:Public Education 0.00
Current Capital Outlay:Water System Cistern 0.00
Current Capital Outlay:Engine 0.00
Current Capital Outlay:P/S Building Repair/Replace 0.00
Current Capital Outlay:P/S Bldg Bay Doors 0.00
Current Capital Outlay:Bay Lighting 0.00
Current Capital Outlay:Computers/Computerized Equip. 0.00
Current Capital Outlay:Office Equipment-Copier 0.00
Current Capital Outlay:P/S Building - MCI Fund 0.00
Current Capital Outlay:EBRICS Radios 0.00
Current Capital Outlay:FF High Band Radios 0.00
Current Capital Outlay:B/C Command Vehicle 59,863.07
Current Capital Outlay:Thermal Imager 0.00
Current Capital Outlay:Water System Improvements 0.00
Current Capital Outlay:Fire Engine Type I 104.40
Current Capital Outlay:Firefighters Qtrs/Equip 105.00
Current Capital Outlay:Apparatus Bay Construction 0.00
Current Capital Outlay:Holmatro Tool 0.00
Current Capital Outlay:Computers/Furniture 0.00
Current Capital Outlay:Type III Engine 357,643.41
Prop 1A Loan - State of CA 0.00
Suspense 0.00
Due to Revolving Acct - Gen Fnd 9,219.86
Due to Other - Issued by CCC 364,606.42
Due To Other Funds 118.00
Accounts Payable 46,250.48
Accrued Salary Reimb Income-EC 0.00
Surety Bond Claim Held 0.00
El Cerrito Service Contract Pay 2,715,413.23
Wages & PR Taxes Payable 6,585.09
Deferred Comp Payable 0.00
KPPCSD MCI Deposit Payable 0.00

Kensington Fire Protection District
05/06/21 Trial Balance
Accrual Basis As of April 30, 2021
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Apr 30, 21
Debit Credit

Deferred Inflow of Resources 9,731.00
El Cerrito Reconcilation Liab. 419,249.04
CalPERS Settlement Payable 28,562.56
GASB 45 Accrual 0.00
Postretirement Health Ben Liab 19,448.66
Postretirement Health Ben-Prior 0.00
Fund Equity - General 3,889,496.00
Fund Equity - Capital Projects 3,213,698.00
Fund Equity - Special Revenue 109,075.00
Fund Equity - Gen Fixed Asset 2,212,892.01
Fund Equity 1,610,156.38
Opening Bal Equity 0.00
Property Taxes 4,466,783.58
Special Taxes 200,685.70
Other Tax Income 12,250.32
Lease Agreement 30,502.50
Interest Income 65,259.19
Miscellaneous Income 75,713.50
Staff:Wages 125,272.06
Staff:Medical/dental ins compensation 1,935.60
Staff:Payroll Taxes 12,550.70
Staff:Workers Compensation/Life Ins 1,597.87
Staff:Payroll Processing 1,509.80
RETIREE MEDICAL BENEFITS:CalPERS Settlement 7,616.64
OUTSIDE PROFESSIONAL SERVICES 5,600.84
OUTSIDE PROFESSIONAL SERVICES:Emergency Prep Coordinator 312.66
OUTSIDE PROFESSIONAL SERVICES:Accounting 31,370.00
OUTSIDE PROFESSIONAL SERVICES:Actuarial Valuation 5,600.00
OUTSIDE PROFESSIONAL SERVICES:Audit 10,000.00
OUTSIDE PROFESSIONAL SERVICES:Contra Costa County Expenses 106,137.46
OUTSIDE PROFESSIONAL SERVICES:El Cerrito Contract Fee 2,691,368.90
OUTSIDE PROFESSIONAL SERVICES:El Cerrito Reconciliation(s) 250,648.98
OUTSIDE PROFESSIONAL SERVICES:IT Services and Equipment 9,161.78
OUTSIDE PROFESSIONAL SERVICES:Fire Abatement Contract 2,450.00
OUTSIDE PROFESSIONAL SERVICES:Fire Engineer Plan Review 972.00
OUTSIDE PROFESSIONAL SERVICES:RGS Contract 0.00
OUTSIDE PROFESSIONAL SERVICES:Grant Writer/Coordinator 312.68
OUTSIDE PROFESSIONAL SERVICES:LAFCO Fees 2,293.70
OUTSIDE PROFESSIONAL SERVICES:Legal Fees 44,257.99
OUTSIDE PROFESSIONAL SERVICES:PSB Consultant 1,425.00
OUTSIDE PROFESSIONAL SERVICES:BHI/GM Recruitment 14,400.00
OUTSIDE PROFESSIONAL SERVICES:Temporary Services 8,782.85
OUTSIDE PROFESSIONAL SERVICES:Traffic Study 0.00
OUTSIDE PROFESSIONAL SERVICES:Website Development/Maintenance 1,975.48
COMMUNITY SERVICE ACTIVITIES:Public Education 3,100.00
COMMUNITY SERVICE ACTIVITIES:DFSC Matching Grants 24,000.00
DISTRICT ACTIVITIES:Professional Development 50.00
DISTRICT ACTIVITIES:Office 63.83
DISTRICT ACTIVITIES:Office:Office Expense 6,250.88
DISTRICT ACTIVITIES:Office:Office Supplies 301.74
DISTRICT ACTIVITIES:Office:Telephone 11,936.09
DISTRICT ACTIVITIES:Office:Office- Other 317.83
DISTRICT ACTIVITIES:Election 4,990.83
DISTRICT ACTIVITIES:Firefighter's Apparel & PPE 1,187.00
DISTRICT ACTIVITIES:Staff Appreciation 1,247.03
DISTRICT ACTIVITIES:Memberships 7,753.00
DISTRICT ACTIVITIES:Building Maintenance:Needs Assess/Feasibility S... 31,584.25
DISTRICT ACTIVITIES:Building Maintenance:Gardening service 2,275.00
DISTRICT ACTIVITIES:Building Maintenance:Building alarm 1,494.44
DISTRICT ACTIVITIES:Building Maintenance:Medical Waste Disposal 4,587.06
DISTRICT ACTIVITIES:Building Maintenance:Janitorial Service 1,050.00
DISTRICT ACTIVITIES:Building Maintenance:Miscellaneous Maint. 24,089.94

Kensington Fire Protection District
05/06/21 Trial Balance
Accrual Basis As of April 30, 2021

Page 2
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Apr 30, 21
Debit Credit

DISTRICT ACTIVITIES:Building Utilities/Service:Gas and Electric 9,517.95
DISTRICT ACTIVITIES:Building Utilities/Service:Water/Sewer 1,807.71

TOTAL 21607517.92 21607517.92

Kensington Fire Protection District
05/06/21 Trial Balance
Accrual Basis As of April 30, 2021

Page 3
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KENSINGTON FIRE PROTECTION DISTRICT 

Page 1 of 1 

DATE: May 12, 2021 

TO: Board of Directors 
Kensington Fire Protection District 

RE: Agenda Item 4a 
Public Safety Building Renovation - Progress Update 

SUBMITTED BY: Bill Hansell, General Manager 

Recommended Action 

Accept Report. Discuss and Direct Staff as needed. 

Background 

In accordance with the staff direction approved at the April 14, 2021 Board of Directors meeting, 
RFPs have been issued for architectural and engineering services with a due date of Friday, 
June 4, 2021. I have also requested proposals from as-built services companies to laser-
measure the building in order to supply accurate CAD backgrounds (plans, sections, and 
elevations) that will be necessary for the design work to proceed. 

The attached “Kensington Public Safety Building Renovation: Questions and Answers” fact 
sheet was created in response to Directors’ requests for a communication document that will 
clarify the current status of the project and substantiate the Board’s recent determinations. 

Finally, I had an extensive conversation with Jason Lee from IDA Structural Engineers regarding 
the September 5, 2019 report titled “Conceptual Retrofit Design Based on ASCE 41-17 Tier 1 
and 2 Seismic Evaluation”. We reviewed the details of the “Basic Performance Objective for 
Existing Buildings” (BPOE) and how it was applied to the PSB analysis described in the report. 
Mr. Lee confirmed that the recommendations in his report will substantially improve the 
resistance of the building to seismic damage. The specific target of structural performance will 
be determined during the actual design process based upon the standards referred to in the 
report, the current building code, and cost v. benefit analyses of whether even higher standards 
are feasible. Mr. Lee was clear that a completely new building, designed to the greatest levels of 
compliance for a Risk Category IV building, would be the ideal solution, but given the 
constraints of the Alquist-Priolo Act that is not achievable in a renovation project. That said, he 
reiterated that the PSB will be far safer if the recommended work is undertaken. 

Fiscal Impact 

Not determined at this time. 
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DATE: May 12, 2021 
TO: KFPD Board of Directors 
RE: Kensington Public Safety Building Renovation: Questions and Answers 

The questions below on the Kensington Public Safety Building (PSB) Renovation Project have 
been compiled and addressed in the following pages: 

1. Design and Code Requirements…………………………………...………………….Page 2 

a. Is the Public Safety Building seismically unsafe?
b. How was the decision made to renovate the PSB and is it required legally?
c. Can we limit the work to a seismic upgrade only?
d. Can we get a waiver on accessibility and other code requirements?
e. Is adding another story or a horizontal addition an option?
f. Can we build a new building at another location?

2.  Impact of Code and Space Needs on the Building Occupancy…………..…Page 3 

a. What is the current space plan for the renovated PSB? Has it been approved?
b. Is there a plan showing that both Police and Fire can occupy a renovated PSB?
c. What requirements prevent Police and Fire from both occupying a renovated PSB?
d. How much more space do both departments need than is available in a renovated PSB?
e. Did the KFPD vote to evict the Police Department from the Public Safety Building?
f. Do both Police and Fire need to be in the same building?
g. Will there be absolutely no room available for the Police in a renovated PSB?
h. Are the KFPD and KPPCSD cooperating on a solution?

3. Current Options and Potential Solutions………………………………...……...….Page 6 

a. Would the staff of both departments prefer separate spaces?
b. Are there options for housing the Police?
c. Can a typical commercial office rental be adapted for Police use?
d. Can Kensington afford this?
e. Will separate locations cost taxpayers additional money?
f. Will renting office space trigger the same accessibility code as the PSB renovation?
g. How much money has been spent on the analysis and design options to date?
h. Would more joint meetings of the Police and Fire Boards help?
i. Where can I access all of the background information on the PSB?
j. What are the next steps?

Reference Link A: “Joint Status Report on PSB Renovation”……………………………01/13/2021 
Reference Link B: “KPPCSD Preliminary Needs Assessment/Financial Analysis”……03/11/2021 
Reference Link C: “Joint Staff Report on Future Location of Depts & Offices”………...03/25/2021 
Reference Link D: “KPPCSD Potential Impact of Future Renovation on KPD”………..04/08/2021 
Reference Link E: “KFPD Goal of Recommendations on PSB Renovation”…………...04/14/2021 
Reference Link F: “KFPD Letter: Request for Facility Discussions To Start”…………..05/06/2021 
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1. Design and Code Requirements:

1a. Is the existing Public Safety Building seismically unsafe?  
In 1998, a renovation project partially addressed structural deficiencies of the original 1971 
building but problems persisted and code requirements are updated every three years.  
Essential Services Buildings are required to have greater seismic resistance than other 
buildings because they house first responders and their equipment. The collapse or significant 
failure of the PSB in an earthquake would have a devastating effect on the entire community, 
not to mention loss of life, vehicles, and emergency equipment in the building itself. According to 
a structural analysis in 2016, “When the building was originally designed there were no special 
design requirements for this type of building. However, later codes recognized that this type of 
facility must allow for continuous operation after an earthquake. Because the station is located 
in a very active seismic zone, the code requires that higher seismic forces be used in the design 
of the building. These higher seismic design forces for this location are approximately two times 
the seismic forces used in the design for the original building in 1969.” The report added that,  
“This building, because of its age and the newer code requirements, does have structural 
deficiencies and will not perform as well as a new building during an earthquake. Because the 
building does not meet the latest seismic code requirements and due to its proximity to major 
earthquake faults there is the possibility that significant structural damage may occur with loss 
of life during a seismic event.” 
Therefore, not addressing the PSB’s vulnerability to failure has significant financial, legal, and 
ethical liabilities. 

1b. How was the decision made to renovate the PSB and is it required legally? 
In 1997, a Needs Assessment focused on deficiencies with: 1.) Inadequate parking, 2.) 
Restricted Street Access, 3.) Structural Deficiencies; 4.) Building Space Needs; and 5.) Building 
Systems. Renovation projects in 1999, 2005, 2010, and 2014 partially addressed some but not 
all of the deficiencies. In 2015, the KFPD Board set out to study the building issues, which led to 
the confirmation of seismic problems, operations concerns, and other code inadequacies. 
Shortly thereafter, design studies resulted in geotechnical evaluations that identified a probable 
fault within 50’ of the rear of the building. This increased the concern about the vulnerability of 
the building and its inhabitants and compelled a solution. If the building is left untouched, there 
is no legal requirement demanding compliance, but that perpetuates the unsafe conditions and 
danger imposed by an unimproved, out-of-date structure. Further design discussions have 
defined the operational needs that demand more space than the 5,800sf of the current building. 

1c. Can we limit the work to a seismic upgrade only? 
No. The extent of the required seismic work exceeds the maximum threshold that triggers 
compliance with the current 2019 California Building Code. Only addressing the seismic issues 
would not solve the operational needs, and since extensive demolition is involved with the 
structural work it is most efficient to fix the other problems now rather than putting back together 
a space plan that no longer works. Current code requires accessibility compliance, which also 
reduces the net usable area and compounds the existing shortage of space. Other non-building 
codes that deal with Fire Department operations and standards also must be addressed and the 
renovation presents the opportunity to fix those liabilities. Per the 2016 Structural Engineer’s 
report, “…a replaced structure would not only perform better during an earthquake but address 
many of the operational issues of the existing station.” 
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1d. Can we get a waiver on accessibility and other code requirements? 
No. The accessibility issues were investigated by the District’s architect in 2019 and confirmed 
to be required by the County Building Department. Additionally, while the California Building 
Code is adopted and enforced by the County, the underpinning of the accessibility requirements 
is driven by compliance with the Americans with Disabilities Act (ADA) which is Federal law. If a 
local jurisdiction waives the code requirements, the building owner is still susceptible to being 
sued in a Federal court. There are numerous case examples of this. The liability of non-
compliance can cost far more than the accommodations of the code. 

1e. Is adding another story or a horizontal addition an option? 
No. Since the PSB is within 50’ of an apparent fault, the Alquist-Priolo Earthquake Fault Zoning 
Act prohibits the expansion of the existing building and any increase in the occupancy count. 

1f. Can we build a new building at another location? 
Constructing a new building can be less expensive than renovating an old one. Building new 
also avoids the expense of temporary facilities required during renovation. For the Fire 
Department needs that would save approximately $900K-$1M. Building new also provides the 
highest level of structural safety. Unfortunately, alternative PSB sites have been investigated 
and rejected as far back as 1997. A significant constraint for Fire services is that the facility 
must be centrally located to reduce emergency response time to all areas of Kensington. 
Potential sites toward the edges of the District do not provide that. Low response times save 
lives and reduce home insurance costs. Police services, on the other hand, are less affected by 
the location of the department. One potential site that would satisfy the requirements for the Fire 
Department is the steep hillside on Arlington Ave in the disused southwest corner of Kensington 
Park, owned by the KPPCSD. Interestingly, the very first site plan of the PSB in the District’s 
files, dated 5/9/1967, show this as a possible location labeled “Scheme #1”. Recently stated 
opposition to this site has forced the Board to focus on renovation of the existing building as the 
only viable alternative. As described above, though, the Alquist-Priolo Act limit on the building 
area means that additional space must be found elsewhere to satisfy the needs of both the Fire 
and Police Departments. 

2. Impact of Code and Space Needs on the Building Occupancy

2a. What is the current space plan for the renovated PSB and has it been approved? 
Space plans since 2016 have been schematic and preliminary. These drawings, which were 
developed in consultation with the General Managers and Chiefs, and then reviewed by 
Directors from both agencies, presented a variety of configurations alternatively for joint 
occupancy (Fire & Police) or single occupancy (Fire Department only) with the understanding 
that the Police Department has fewer operational restrictions on location and, therefore, more 
options for other locations. None of the joint plans provided space for all staff members of both 
agencies. None of these drawings has been finally accepted by the Fire Board, and most have 
been rejected. In 2020, design studies focused on joint occupancy did not generate a plan 
acceptable to both agencies (see Reference Link A: “Joint Status Report on PSB Renovation”, 
01/13/2021). A subsequent joint meeting of both Boards on March 25, 2021, did not provide a 
consensus direction (see Reference Link C: “Joint Staff Report on Future Location of Depts & 27 of 65
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Offices”, 03/25/2021), but no action items could be slated for this meeting. At its April 14, 2021 
meeting, the KFPD Board approved a motion to “Direct the General Manager to proceed with 
the development of a renovation strategy for the Public Safety Building to meet the current and 
future needs of the KFPD staff and services per concept diagrams presented in November 2019 
for full Fire Department occupancy, re: attached documents. The approval will include directing 
the General Manager to obtain consultant proposals, as needed, for project design, engineering, 
cost estimating, scheduling, etc. in order to propose future budget amendments to fund and 
proceed with the full scope of work. Further to direct the GM to continue discussions with the 
GM of the KPPCSD to determine what constructive arrangements can be made for external 
housing of the Police Dept. and possibly some additional Fire Dept. facilities.” 

2b.  Is there a plan showing that both Police and Fire can occupy a renovated PSB? 
In November 2019, the KFPD Board considered the architect’s recommendation for a Fire 
Department-only plan because joint occupancy was presented as unfeasible. Subsequently, the 
KPPCSD with the consent of the KFPD asked the architect to make another attempt to 
accommodate both departments and to see if accessibility requirements could be avoided. 
Options considered over the course of 2020 did not result in any approved plans. Both General 
Managers and Chiefs attempted further alternatives in December and outlined the space 
deficiencies in their January joint report (see Reference Link A.) The building code requirements 
triggered by the work were confirmed as unavoidable, and other Fire and Police operations 
standards were not met by the joint-occupancy plans. None of the plans included space for the 
administrative staff of either the KFPD or the KPPCSD. For reference, in August and September 
of 2019, the KFPD Interim General Manager proposed external rental options of up to 1,200sf 
for administrative offices, a copier workspace, and a conference room. This space need is in 
addition to other deficiencies described in the Fire Chief’s January 2021 report. The March 2021 
KPPCSD report listed “Insufficient space in PSB to co-locate administrative support staff with 
KPD” as a deficiency (see Reference Link B:“KPPCSD Preliminary Needs Assessment & 
Financial Analysis”.) As a general practice, noted by our Chiefs, separating staff and 
management is operationally inefficient and both General Managers have noted this problem 
with all the joint-occupancy space plans. 

2c.  What requirements prevent Police and Fire from both occupying a renovated PSB? 
Numerous contemporary requirements of both Departments have increased the needed square 
footage beyond what the renovated building can provide. In the architect’s public presentation of 
June 6, 2017, a comparison chart showed the existing versus optimal space requirements of 
each department. The existing Fire Department area is 3,202sf while the optimal area is 5,955sf 
(essentially, the size of the entire existing building!). The existing Police Department area is 
1,269sf whereas the optimal area is 2,488sf. In total, the existing area is 5,948sf whereas the 
optimal area is 9,933sf. Even with a reasonable reduction to the optimal total, combined with the 
new building code demands, there is not enough space. More detailed requirements outlined by 
the Chiefs are described in Reference Link A and Reference Link C. The specific space 
requirements of the Police Department are detailed in the presentations at two KPPCSD board 
meetings, re: Reference Link B and Reference Link D: “KPPCSD Potential Impact of Future 
Renovation on KPD”. Accommodating both departments in the renovated PSB would require 
substantial additional space but that is not possible on this site due to the Alquist-Priolo Act 
restrictions.  
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2d.  How much more space do both departments need than is available in a renovated 
PSB? 
Based on the information referenced in 2c, above, the “optimal” total additional space needed is 
approximately 4,000sf. Depending on efficiencies, a minimum of 2,000sf may be sufficient. This 
additional space would need to be supplied by an external commercial rental or within another 
renovated or new building. Note that in addition to the challenges of finding a new building site 
described in item 1f, above, the planning approval process for a new location can added many 
months (or years) to potential occupancy, if approved at all. 

2e. Did the KFPD vote to evict the Police Department from the Public Safety Building? 
No. As described in 2a, above, the Board directed the General Manager to work with the 
KPPCSD GM to find a constructive arrangement for housing the Police Department, re: 
Reference Link E. In the same meeting, they moved to “Appoint the General Manager to be 
Lead Negotiator for lease discussions/negotiations so that subsequent proposals may be 
brought to the Board and scheduled appropriately for review and modification/approval.” The 
KFPD General Manager has followed up with a request to collaborate on suitable options and 
noted the possibility of financial assistance depending upon the nature of the specific proposals. 
The GM’s request stated, “It is clear that no matter what the final configuration of the facilities 
are, there will be a period of construction during which both agencies will have to move out. My 
current assumption is that will be around the first quarter of 2022. If approved by our board, 
construction will probably last the better part of 12 months depending on the final design scope. 
While there is limited time to investigate, discuss, and negotiate alternatives, it will surely fly by. 
Planning, permitting, and construction of the interim space itself will have to conclude prior to 
the move. Therefore, time is of the essence.” (re: Reference Link F) The GM also noted that 
construction costs are rapidly escalating and the rental market will most likely follow suit, 
especially given the small number of options in Kensington. The KFPD Board has accepted the 
space needs documented by the Chiefs and GMs. It is not practical or possible to accommodate 
both Departments legally in a building that not only cannot be expanded, but whose footprint will 
be smaller after the seismic renovations and required code upgrades. As described in item 1f, 
above, the Fire Department does not have another location option given response times for 
emergencies. 

2f.  Do both Police and Fire need to be in the same building? 
“In the United States, it is uncommon for Fire and Police to be co-located in the same facility. 
For example, out of approximately 18,000 police departments in the United States, less than 
150 have consolidated services under one roof.” (re: Reference Link B) That’s less than 1%.  
Joint use facilities are problematic because the Police Dept is an office space while the Fire 
Dept is both a workplace and a residence (thus, the term “Firehouse”). Office use and 
residential use have different patterns and requirements for working and living. For emergency 
services in the midst of a crisis, it is better to have two locations rather than one overcrowded, 
vulnerable building. Separate facilities would provide enough space for an “Emergency 
Operations Center,” which joint-occupancy would not provide. “The current co-location hinders 
comprehensive preparedness for the next pandemic and/or public health emergency” and the 
advantage of separate facilities is “to mitigate the potential of irreparable damage to both police 
and fire facilities and apparatus/vehicles at the same time during a local/regional public health 
and safety emergency.” (re: Reference Link B) 
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2g.  Will there be absolutely no room available for the Police in a renovated PSB? 
During the December 2020 review of joint-occupancy, the GMs and Chiefs discussed whether 
some minimal presence by the Police Department would be helpful. The Police Chief stated that 
would not make sense because it is better that all the staff be together. “Both Chief Pigoni and 
Chief Schuld prepared written comments reflecting the difficulties in developing a conceptual 
design that meets the facility requirements of both departments.” (re: Reference Link B) Both 
administrations agreed that separate facilities make more sense given the existing building 
constraints. 

2h.   Are the KFPD and KPPCSD cooperating on a solution? 
The GMs and Chiefs have been working collaboratively and expressed agreement in the 
January and March reports in their recommendation that additional square footage is needed. 
The KFPD motion on April 11, 2021 to move forward with planning of the Fire Department 
occupancy while concurrently offering assistance to the Police Department to find additional 
space over the interim design/engineering/permitting period during the next 12 months is 
awaiting engagement by the KPPCSD Board. (re: Reference Link F) 

3. Current Options and Potential Solutions

3a.  Would the staff of both departments prefer separate spaces? 
Yes, for all the reasons stated above and in the interest of providing the highest level of service. 

3b.  Are there options for housing the Police? 
In the interest of presenting options to the both Boards, the General Managers and Chiefs have 
listed possible options. KFPD Board Directors and the General Manager have expressed 
possible financial assistance to the KPPCSD should that be a primary obstacle in finding a 
solution, but nothing specific has yet been proposed or voted on. (re: Reference Link F) One 
specific option is commercial rental space at 303 Arlington Ave, next to Ace Hardware, which 
would provide up to 2,656 sq ft. (Reference Link B) Both administrations toured the spaces and 
agree it would be suitable for their needs. Seismic inspection before any negotiation would be 
mandatory. A long-term lease with a rent increase cap has been discussed with the owner and 
the cost appears to be below market-rate. Seven dedicated parking lot spaces would be 
included, which is very hard to find anywhere else. The space is move-in ready but minor 
renovations such as security requirements or additional partitions could easily be implemented 
through an over-the-counter tenant improvement (interior) permit. There may be other options 
but this one is available now and may not be later. Consideration of this or other options is for 
the KPPCSD to decide. No matter what the final configuration of the renovated PSB, both the 
Fire and Police Departments will have to move out for +/- 12 months, so the 303 Arlington Ave 
rental may be the best choice during construction even if it is not a long-term solution. 

3c.  Can a typical commercial office rental be adapted for Police use? 
Yes. The ability to use a space depends on its “Occupancy Classification” as defined by the 
2019 CA Building Code.  Occupancy falls into several categories (re: 
https://up.codes/viewer/california/ibc-2018/chapter/3/occupancy-classification-and-use#3). The 
Police Department’s use falls under Group B (Business) which is simply generic office space. 30 of 65
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The Police Chief confirmed that the Department does not have a “jail” nor any other special 
holding facilities, so the more restrictive uses such as Group I (Institutional) or H (Hazardous) do 
not apply. There is nothing different than what you would find in any other office space, with the 
possible exception of a higher quality security door for the DOJ server closet and the evidence 
room. The 303 Arlington Ave rental space, for example, is perfectly suited for police occupancy. 
The current Police offices in the existing PSB are no different in character than what is available 
in the office rental market. 

3d.  Can Kensington afford this? 
Increasing regulations, safety liabilities, and changing operational needs trigger increased space 
demands. Although Kensington’s boundaries are not expanding, the Fire Service and Police 
Service requirements are. For example, today’s wildfire protection requires different equipment 
and facilities than past fire departments needed. Police standards continue to evolve as well. At 
present the “square foot per person” total for employees in the PSB is substantially below 
normal, let alone below best practices (re: Reference Link B and  Reference Link C). Adequate 
quarters are needed to maintain quality personnel and services. Financially, the KFPD has built 
reserve funds for years specifically targeted for apparatus and building improvements. The PSB 
renovation will be funded with these reserves. With regards to the KPPCSD, the Police 
Department pays $3,050 per month plus utilities to support its share of the building. In an April 
1, 2021 letter to the KPPCSD, the lease rate history was reviewed and, in accordance with past 
agreements, a lease to remain in an improved building would range from $8,026/mo to 
$9,617/mo. (Equivalent to $4.93/sf to $5.91/sf.) The amount would reflect the KPPCSD’s share 
of the estimated construction cost. Comparatively, the 303 Arlington Ave rental space would 
cost $5,300/mo or $2.49/sf. Online research and prior comps for rental space range from 
$2.75/sf to $3.75/sf. The potential below market rate for 303 Arlington Ave would be 70% higher 
than the existing PSB lease but would provide 220% more space. As noted above, the KFPD 
has extended an offer to find ways to assist financially. For example, a lease space might be 
shared in order to facilitate partial funding by the KFPD (re: Reference Link F.) 

3e.  Will separate locations cost taxpayers additional money? 
Based on preliminary analyses and KFPD’s prudent reserve funds, the Fire Department’s 
administration sees no need for a bond measure nor increased special taxes. Lease options 
such as 303 Arlington Ave provide a possible solution that would not substantially alter budget 
planning. Building costs are long-term expenses, typically amortized over an expected 50-year 
life-cycle, although they often are used for much longer, as the current PSB shows. It is for the 
KPPCSD Board to determine the Police Department’s options and associated budget impact. 
Continuing to postpone action, though, will result in inflated costs later and even more money, if 
not lives, should the existing building suffer damage from a quake in the interim. 

3f.  Will renting office space trigger the same accessibility code as the PSB renovation? 
No. The accessibility requirements for the PSB project will be triggered by the extensive scope 
of the seismic work, which is one of the drivers of the project along with increased space needs. 
The cost of the seismic work alone far exceeds the maximum “Valuation Threshold”, under 
which a building only needs limited upgrades. The Valuation Threshold increases every year 
and it is currently $172,418. For a simple tenant improvement project with just interior 
alterations and no building expansion, such as what 303 Arlington Ave would involve, there are 
no building accessibility triggers. The only requirement would be for an additional 20% to be 
spent on any accessibility upgrades that are most easily achievable. Given the near move-in 
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ready state of that rental space, it does not appear that the TI work would exceed the Threshold. 
If more extensive renovations were desired, that might not be the case, but it should be noted 
that the total 2,656sf consists of three separate rental suites, so it is likely that three separate TI 
permits could be obtained, each with its own Valuation Threshold, for a total limit of $517,214 
which appears to far exceed what is minimally needed for occupancy. 

3g.  How much money has been spent on the analysis and design options to date? 
Since the beginning of 2016, KFPD alone has spent approximately $325,000 on design and 
engineering consultants, plus staff time, in an effort to thoroughly review the options. 
Management does not believe additional expenditure nor time will result in different 
recommendations to proceed than have been approved by the Board of Directors. 

3h.  Would more joint meetings of the Police and Fire Boards help? 
The joint board meeting on March 25, 2021 presented a unified analysis by both management 
teams that indicated that more space is needed and joint-occupancy plans do not work. 
Whereas the meeting was helpful to share analysis and opinions simultaneously between the 
Boards and to the public, rather than in separate meetings, there was no agreed-upon direction 
to staff at the end of the meeting, because the agenda for the meeting explicitly excluded action 
items by either Board; it was for information and discussion. In fact, a request to look again at 
joint-occupancy by some KPPCSD directors was not approved by the KFPD Board. The 
subsequent action by the KFPD Board on April 14, 2021, as described in item 2e above, 
confirmed that the KFPD would like to move forward in finding additional space for the KPD, 
based on all the relevant data. Given that progress now needs to be made on a weekly, not 
monthly, basis, and that lease or other financial negotiations require a lot of back-and-forth 
consultations with legal counsel, it is best for subsequent work to be between the two 
administrations. Of course, any proposals that need to be approved will be vetted publicly in 
board meetings. There may be occasions for additional joint board meetings where 
simultaneous presentations and discussions are the best method to proceed. Separate actions 
by each board will still be required, though, on final motions because each board has its own 
purview, responsibilities, and budget to attend to. 

3i.  Where can I access all of the background information on the PSB? 
It is posted on the KFPD’s website here: https://www.kensingtonfire.org/public-safety-building 

3j.  What are the next steps? 
The KFPD staff is proceeding with RFPs for design and engineering services based on the 
Board’s approval and the fact that the “core-and-shell” of the building, i.e. the exterior wall and 
load-bearing components of the building, can proceed with design no matter what the final 
arrangement of the interior spaces. That process will take at least six months and be followed 
by permit review and public bidding for a total “pre-construction” period of at least 12 months. 
During that time, the General Manager will pursue other economical lease options for both 
interim space and additional rental locations to solve the larger space needs. The latter depends 
on the awaited engagement by the KPPCSD Board and what they eventually decide works best 
for Police services. As described above, it may be beneficial for the Fire Department to have 
other short-term or long-term external lease space that simultaneously benefits the Police 
Department. Those options will depend upon the specific approvals for the Boards to consider 
and, most likely, supplemental long-term financial analysis. Updates on PSB Renovation Project 
progress will be a regular item in the coming months in order to keep the public informed. 
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DATE: May 12, 2021 

TO: Board of Directors 
Kensington Fire Protection District 

RE: Agenda Item 4b 
Lease Negotiations and Options – Progress Update 

SUBMITTED BY: Bill Hansell, General Manager 

Recommended Action 

Accept Report. Discuss and Direct Staff as needed. 

Background 

Following the KFPD Board’s directions in the April 14, 2021 meeting, I spoke with the KPPCSD 
General Manager to confirm my interest in discussing the space needs of the Police 
Department. Based on what was stated at the April 8, 2021 KPPCSD Board meeting, I 
anticipated that the KPPCSD would hold a special meeting to appoint General Manager Marti 
Brown to be lead negotiator, which would then allow us to proceed appropriately. Unfortunately, 
that meeting never materialized so I have no progress to report.  

Unable to confer on suggested space solutions I presented to you in April, I sent the attached 
letter to KPPCSD Board President Hacaj on May 6, 2021 to confirm the request to meet. I am 
hopeful that actions will be taken at the KPPCSD Board meeting on May 13, 2021 that will allow 
us to move forward. 

Fiscal Impact 

Not determined at this time. 

33 of 65

Item 4b



Kensington Fire Protection District 
 Board of Directors 

President Larry Nagel 
Vice President Kevin Padian 

Don Dommer 
Janice Kosel 

Julie Stein 

Page 1 of 2 

Date: May 6, 2021 

To: President Sylvia Hacaj 
KPPCSD 
shacaj@kppcsd.org 

From: Bill Hansell, General Manager 
Kensington Fire Protection District 
217 Arlington Ave 
Kensington CA 94707 
Email: bhansell@kensingtonfire.org 

Re: Request for Facility Discussions to Start 

Dear President Hacaj, 

I am following up on the approved motion by the KFPD Board of Directors in our April 14, 2021 
meeting regarding Lease Negotiations and Options. As you know, I was appointed lead 
negotiator so that subsequent proposals may be brought to the KFPD Board. The 
recommendation noted the intent is “to negotiate the KPPCSD lease-end transition in a manner 
that best supports the continuing needs of the public services provided by both the Fire and 
Police Departments to the residents of Kensington.”  

It also explained the lease history with the KPPCSD, referenced renovation estimates including 
“Temporary Facility” costs, and identified current lease options at 303 Arlington Ave. It assumed 
there are other options and alternatives to investigate during facility planning phases over the 
coming months.  

It was stated at this meeting, and referenced previously by board directors and myself, that 
some form(s) of financial assistance should be explored and I want to emphasize that point 
again. My introduction to the recommendations stated: 

• Proposing rental options to accommodate the Police Department with the support of
the KFPD.

• Negotiating on KFPD leasing, sub-leasing, for both short-term or long-term space
required by KFPD and/or KPPCSD to benefit the whole community.

I believe the form and extent of financial support to be completely dependent upon the nature of 
the specific facility options, so it is difficult to provide more detailed proposals in a vacuum. 
Since our board meeting, I have been unable to engage further on any possibilities as the 
KPPCSD has not designated or empowered a counterpart I can talk to. Therefore, I am writing 
to you to repeat the sincere offer to work on this problem jointly and to ask who your 
representative will be. 
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As an example of the anticipated negotiations, I will note a significant point about KFPD space 
needs that has been stated but repeatedly disregarded in the recent public discussions: The 
PSB has not had space for our administrative offices since 2019 and none of the joint 
occupancy plans investigated last year provided for that space. In our August 27, 2019 Finance 
Committee meeting and September 9, 2019 Board Meeting, the prior Interim General Manager 
presented memos describing possible lease options to fill that need. At the time, the available 
rental spaces considered ranged up to1,200sf in order to fit “three workstations, 
copier/workspace, a conference/meeting room for seven or eight, and convenient location in 
close proximity to the PSB.” Our need for that square footage is in addition to the deficient 
square footage problems described in both the January and March staff reports. As I stated last 
month, this is not a problem of a “couple hundred square feet”. KFPD needs more space and 
there are many ways that can be accomplished, all of which should be considered as part of the 
negotiations and which may facilitate financial aid mechanisms for the greater good of both 
agencies. 

It is clear that no matter what the final configuration of the facilities are, there will be a period of 
construction during which both agencies will have to move out. My current assumption is that 
will be around the first quarter of 2022. If approved by our board, construction will probably last 
the better part of 12 months depending on the final design scope. While there is limited time to 
investigate, discuss, and negotiate alternatives, it will surely fly by. Planning, permitting, and 
construction of the interim space itself will have to conclude prior to the move. Therefore, time is 
of the essence.  

One additional note, construction costs have escalated more dramatically in the last six months 
than I have ever experienced during my 30 years in the industry. A recent public project for my 
local CSD received five bids all within 10% of each other that were 3.5x the estimated cost of 
the project when it was initially planned four years ago. The backlog of materials, labor 
shortages, and escalating prevailing wage pricing is not expected to change. We will soon face 
related issues with the rental market regardless of whether the intention is to rent short-term or 
long-term, so all the more reason to consider options as expeditiously as possible. 

I look forward to hearing from you and moving the dialogue forward. 

Sincerely, 

Bill Hansell 
General Manager 

Cc: KPPCSD GM Marti Brown 
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El Cerrito / Kensington Community Warning System 
Test & Emergency Preparedness Survey Results

Pre-Test Promotion: 
The test was publicly announced April 14 and promotion was primarily done online consisting 
of social media postings (Nextdoor, Facebook), email via neighborhood lists (ex. EC Firesafe, 
individual CERT Area Coordinator’s email lists, DCNA) and an EC/K CERT Constant Contact 
email. 


Results:  In the month of April, there were 186 new CWS Sign Ups in El Cerrito and 66 in 
Kensington. 

Test Structure:   CWS Test notifications were sent to all registered residents of El Cerrito and 
Kensington in 3 Phases.  Each Phase consisted of cell phone calls, reverse 911 (landlines), and 
texts and emails sent to registered residents in designated evacuation zones.


~ 0800 hrs
Alert zones:

• XCC-ECK-006
• XCC-ECK-007
• XCC-ECK-008
• XCC-ECK-009

~ 0805 hrs
• XCC-ECK-010
• XCC-ECK-011
• XCC-ECK-012
• XCC-ECK-014
• XCC-ECK-015
• XCC-ECK-017

~ 0810 hrs
• XCC-ECK-001
• XCC-ECK-002
• XCC-ECK-003
• XCC-ECK-004
• XCC-ECK-005
• XCC-ECK-016
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El Cerrito / Kensington Community Warning System 
Test & Emergency Preparedness Survey Results

CWS Notification Results: 

• 85% success rate in phone calls for residents who were
registered for the Community Warning System.

• 76% success rate in reverse-911 phone calls (landlines, no
registration)

• 99% success rate in emails delivered.
• 98% success rate in text messages delivered.

• Total accounts that were targeted: 11,833
• Total calls that went out: 15,933
• Total Emails: 8432
• Total Text Messages: 7932

Analysis:

Reverse-911 (landlines) continue to be the least reliable and that is why we ask residents to 
register their cell phones and other devices.  A few reasons why the landline could have failed:

• the system reached an answering machine that asked to press 1
• the phone number is no longer a working number
• the phone number exists but no phone is connected to receive the call.

A few reasons why registered cell phone numbers could have failed:
• Blocked Number
• Out of service area
• Cell phone was off

Additional checking of the phone call success rate (85%) by the CWS office showed that most 
received the alert via another method (text/email) 

Overall, the majority of the registered residents received the alert one way or another,
and it is best to sign up for more than one method of notification.

Note: During a real emergency the CWS office would also use IPAWS and social media.
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El Cerrito / Kensington Community Warning System 
Test & Emergency Preparedness Survey Results

A Google Form Survey was embedded in the test notification.  Survey participation was limited 
to text/email recipients since it required a clickable link.  There were 1196 responses to the 
survey, so 10% of the total number of accounts targeted in the test.  


The survey was entirely optional.  Respondents could remain anonymous and none of the 
questions were required to submit a response.  Of the 1196 survey participants the majority 
(87%) shared addresses allowing the data to be mapped.  


�

� 

The CWS office is following up directly with residents.  This question highlights the issue and 
should continue to be an important additional step in future CWS signup campaigns.
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El Cerrito / Kensington Community Warning System 
Test & Emergency Preparedness Survey Results

The test was promoted for two weeks. The survey was promoted via social media for 24 hours 
AFTER the notifications were sent, which may explain why survey response numbers don’t line 
up exactly with the new sign up numbers from CWS above.  The larger take away:  Promoted 
CWS tests drive increased registration. 


� 


Mutual aid (Neighbors helping neighbors) is critical in any disaster.


� 
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El Cerrito / Kensington Community Warning System 
Test & Emergency Preparedness Survey Results

� 

If you are one of the 195 who answered “Yes”


1. No assistance is being offered.  There is no such thing as additional time in the event of an
evacuation order.                 


2. It is YOUR responsibility to MAKE A PLAN to get yourself to safety in the even of an
evacuation.  Start planning now if you haven’t already.  See above, and talk to your
neighbors if you need assistance.


3. In the event that an EVACUATION WARNING is issued and you fall into this category,
consider the warning to be an order and leave immediately as a precaution.


� 

The majority of blocks and neighborhoods are not organized but there is significant interest.
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El Cerrito / Kensington Community Warning System 
Test & Emergency Preparedness Survey Results

There is community interest in Household, Block and CERT level preparedness training and 
those who provided email addresses will be contacted as programs are scheduled.  


� 


� 

Survey data from those indicating radio interest will be forwarded to Karo Echo for follow up on 
radio training.
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EL CERRITO-KENSINGTON FIRE DEPARTMENT 
10900 San Pablo Avenue  El Cerrito  CA  94530 

(510) 215-4450  FAX (510) 232-4917  
www.el-cerrito.org 

DATE:  May 3, 2021 

TO:  Bill Hansell: General Manager  

FROM:  Michael Pigoni: Fire Chief   

RE: Fire Chief’s Report for the May 2021 Fire District Board Meeting 

April Run Report 
There were 24 incidents in Kensington for the month of April. This was a decrease of 10 calls over the previous 
month. Biggest decline was in medical incidents and public assists. Total incident for Station 65 in April was 51 
calls which was a decrease of 2 calls over the previous month. There was one significant call for a vehicle fire 
in the 500 block of Coventry Road on April 20th just a few minutes past midnight. The vehicle was totally 
destroyed, and some landscape was burned, but otherwise no on was injured and no other damage. 

Overall, the El Cerrito / Kensington Fire Department responded to 314 calls of service during the month.     

Class A Foam 
After any fire, there is always a chance that residents may see a foam layer on a structure, in a car or in the burnt 
vegetation. For over 25 years, the Fire Department has been using a Class A foam concentrate to assist with 
firefighting efforts. Class A foam used primarily on Class A fuel such as wood, vegetation and similar materials 
as compared to Class B which is used exclusively for fuels such as gasoline, diesel an oil type fires.  

Class A foam is essentially a synthetic detergent (wetting agent) that when mixed with water, reduces the 
surface tension and allows it to soak into materials easier and extinguish the fire much quicker, cool the material 
faster and prevent rekindles. While it will make copious amounts of foam (suds), it is actually used at a very 
low centration, ½% or 1/2 gallon for every 100 gallons of water. While it will dry skin due to the detergent 
removing natural oils, it is not hazardous to one’s health when used properly.  

Class A foam provides faster knockdown by making water more efficient and protects the lives of the 
firefighters.   

Vegetation Management 
Seasonal rainfall is all but over it appears and was extremely low this year. The local vegetation fuel moisture 
levels continue to drop and are at late summer levels. Due to these conditions, the Fire Department has started 
early this year and is continuing with residential inspections of properties in the community in an attempt to get 
100% compliance before the super critical late summer/fall heat and Diablo winds. All residents are urged to cut 
weeds, trim bushes, and prune up tree limbs to develop a defensible space around their homes and property. 
Early spring cleanup of resident’s property will make the Fire Department’s job easier and help everyone avoid 
inspection fees and abatement costs. Vegetation Management Information is available at the Department’s 
website. 

Texas A&M Fire School  
Last month the Fire Department’s four newest firefighters spent a week in College Station, Texas to attend 5 
days of intense live fire training at Texas A&M’s fire school. The school is located on hundreds of acres with 
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props to simulate all types of fires using liquefied fuel. The education that our firefighters received was an 
invaluable experience. The entire cost of this training, including air travel, hotels, meals and the 
school itself, was paid for by Chevron. More information on this school is available 
at: https://youtu.be/sM27Asn71Oc 

Occupancy Inspections 
With the COVID-19 picture improving, the Fire Department is starting to conduct occupancy or Fire Safety 
inspections at the businesses and apartments. This program was put on hold most of last year due to the 
COVID-19 concerns and the initial uncertainties. With many businesses opening back up or increasing their 
capacities, it is important to complete these inspections and ensure compliance to the fire and safety codes.  

Virtual Evacuation Test 
The Contra Costa County Office of Emergency Services conducted a virtual live test of the Community 
Warning System on Sunday May 2nd. The event started at 8:00 am and cycled through the various zones 
sending out text message, emails and automated phone recordings. The messages were very clear that it was a 
test only and requested recipients complete a short survey. Hundreds of surveys were received including 
residents submitting information on special needs such as requiring extra time to evacuated due to mobility 
and/or other health issues.  

Register with the Contra Costa County Community Warning System  
It cannot be stressed enough the importance to take a moment to register cell phones with the Contra Costa 
County Community Warning System (CWS). CWS will alert you when life-threatening incidents, like wildfire 
or power shutdowns, occur. www.cwsalerts.com 
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DATE: May 12, 2021 

TO: Board of Directors 
Kensington Fire Protection District 

RE: Agenda Item 6 
General Manager’s Report 

SUBMITTED BY: Bill Hansell, General Manager 

The focus of management time since the April Board meeting, outside of typical day-to-day 
operations, was on the preparation, posting, and receipt of RFPs, as described below, and the 
additional items listed here.  

1. Emergency Prep Coordinator and Grant Writer RFPs – RFPs for both consultant
positions, attached, were finalized and issued on April 22, 2021 with a due date of May
20, 2021. The RFPs were posted with:

• CSDA (California Special Districts Association)
• Craigslist
• LinkedIn
• Indeed
• Zip Recruiter
• CVNL (Center for Volunteer & Non-Profit Leadership)
• NextDoor

The RFPs were also forwarded to professional contacts for potential referrals. As of this 
writing, approximately (90) resumes have been received, although review is pending the 
deadline as the RFPs required more than just a resume and cover letter. Serious 
candidates will follow the RFP submittal requirements due on 05/20/2021 at 5:00PM. I 
had a brief conversation with legal counsel regarding the draft contract language which 
is based on the District’s prior consultant agreements. I look forward to reviewing the 
proposals and speaking with qualified candidates. 

2. KFPD Website and NextDoor Updates – I made revisions to the KFPD website
including:

• A Vegetation Management page under the “Services” tab with an additional splash
image link on the Homepage,

• A “Property Inspections” notice under “News & Events/Announcements” tab,
• additional documents added to the PSB Information page, and
• A new RFP page.

Postings about the RFPs, Property Inspections, and a Red Flag warning were made on 
the District’s NextDoor account. 
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March 10, 2021 
Board of Directors Regular Meeting 
Agenda Item 6 
District Manager’s Report 
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3. CCC Treasurer/Investments – The April 15, 2021 LAIF report is attached. It lists the
quarter end principal ($7,626,614.00) and the quarterly interest earned ($7,682.84). Note
that transfers from the reserve (investment) account to the General Fund (cash) account
are made each month, as needed, to pay the approved transmittal, so the monthly
balance changes to accommodate that cash flow.

4. Annual Government Compensation Report for 2020 – The required annual report
was filed with the California State Controller’s office prior to the April 30, 2021 deadline.

5. Other Agencies – I had introductory meetings with the El Cerrito City Manager and
Supervisor Gioia’s staff on topics relevant to the District, such as our Fire Services
Contract and the County General Plan Update, respectively.

6. Accounting/Bookkeeping – This month’s transmittal and financial reports process went
much smoother due to further refinements with our bookkeeping practices and Maze’s
staff. As you can see from the Checking Account Replenishment sheet in item 3c, the
Mechanics Bank account is being utilized to pay the vast majority of bills. This allows for
a much faster turnaround time for payments and avoids the numerous late-payment
notices we were receiving due to the County’s slow process of executing the approved
transactions from the monthly transmittal. Transmittal payments directly from our County
funds will be limited to large transactions, such as the monthly EC contract amount or
other bills of that scale. Now that we have access to the County’s Electronic Payment
Deposit Program, receivables such as the monthly rent and utility reimbursement checks
will be deposited directly to our County fund via any local Wells Fargo branch. The
Mechanics Bank account, therefore, will only be replenished through the monthly
transmittal process so you will review that and all the checking account payments in
each board packet. This will make for cleaner bookkeeping in the future.
Please note that Maze has caught up with reconciliations between our County funds and
our Quickbooks records. That process took up more time than budgeted for our normal
monthly accounting services and will be reflected in their next invoice. Typical monthly
services moving forward will be reduced now that project has concluded. I will be
working with Maze through the budget process later in May and June so that
Quickbooks is revised appropriately to generate those reports.

7. KFPD Policy Handbook and Operations Manual – Sasha has been working on both
the Policy Handbook and Operations Manual to correct formatting, references, obsolete
information, and inconsistencies. Sasha has provided draft updates for my review and I
will include them in a subsequent meeting agenda when they are ready for further
scrutiny.
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Kensington 
Fire Protection District 

www.kensingtonfire.org 217 Arlington Ave, Kensington CA 94707 

Request For Proposal (RFP) 

Emergency Preparedness Coordinator 

Response Due: 
May 20, 2021, 5:00PM 

Submit Responses and Questions by email to: 

Bill Hansell, General Manager 
bhansell@kensingtonfire.org  
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Issued: April 22, 2021; Due: May 20, 2021 
Kensington Fire Protection District 
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KENSINGTON FIRE PROTECTION DISTRICT 

REQUEST FOR PROPOSALS  
EMERGENCY PREPAREDNESS COORDINATOR 

TABLE OF CONTENTS 

I. Introduction………………………………………………………… 2
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III. Eligibility……………………………………………………………. 3
IV. Scope of Work…………………………………………………….. 4 
V. Project Schedule………………………………………………….. 5 
VI. Proposal Contents and Requirements………………………….. 5 
VII. Project Approach………………………………………………….. 6 
VIII. Selection Process…………………………………………………. 7 
IX. Proposal Inquiries…………………………………………………. 7 
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XI. Submission Deadline……………………………………………… 7 
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XIII. Disclosure of Proposal Contents………………………………… 8 
XIV. Non-Discrimination………………………………………………... 8 

I. INTRODUCTION

Kensington Fire Protection District (KFPD) provides emergency medical, fire education,
prevention, and suppression services to the town of Kensington, California. Our mission is
to provide the highest level of service to Kensington in order to protect the lives, property,
and environment of the community from the disastrous effects of fires, medical
emergencies, natural disasters, and other hazardous conditions.

In an effort to support that mission, the KFPD Board of Directors approved support for the
work of an Emergency Preparedness Coordinator (EP Coordinator). On a consulting
basis, the EP Coordinator will serve as the District lead for working with the community and
with emergency preparedness representatives inside and outside Kensington to implement
programs intended to improve the safety of Kensington residents. The consultant will work
with the General Manager, who in turn will coordinate content guidance with the
Emergency Preparedness Committee (EPC). The EPC is a standing committee and meets
on the fourth Thursday of every month from 3:00PM to 5:00PM. KFPD Board of Directors
meetings are on the second Wednesday of every month from 7:00PM to 10:00PM.

KFPD is requesting proposals from qualified consultants to provide EP Coordinator
services over the next 12 months, or possibly longer. Proposals are solicited in accordance
with the terms, conditions, and instructions set forth in this Request for Proposal. There is
no expressed or implied obligation for the KFPD to reimburse responding individuals for
any expenses incurred in preparing proposals in response to the request or for attending
any meetings or conferences related to preparing or presenting proposals.
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II. KFPD BACKGROUND

The unincorporated town of Kensington, CA began a volunteer fire department in 1928.
Twenty-four years later, the Kensington Fire Protection District (formed in 1937) hired a
staff of professional firefighters under the supervision of a fire chief. KFPD is organized
under the State's Health & Safety Code Section 13800, commonly known as the Bergeson
Fire District Law. In 1995, the District entered into a contract with the City of El Cerrito
whereby El Cerrito would provide all fire prevention, fire suppression and emergency
services within Kensington for an annual fee. As a result, the District's only current
employees are a part-time General Manager and Executive Assistant.

The early fire department was housed in a small, quaint English country-style building next
to the Chevron Oil gas station on Arlington Avenue. The current public safety building,
owned by the District, was constructed in 1970 and substantially renovated in 1999 and
2004. KFPD owns two fire engines, one specifically engineered for the steep, narrow
streets of Kensington and the other a "Type III" or wildland engine for use during high fire
season.

In recent years, KFPD embarked on a series of water system improvements by contract
with the East Bay Municipal Utility District to enhance the provision of water along the
wildland interface and to optimize the placement of hydrants throughout the community.

KFPD initiated paramedic service in 2001. It offers the first engine-based Advanced Life
Support service in West Contra Costa County, bringing medications and equipment to a
patient's side in under 5 minutes on average.

KFPD is able to provide a timely and appropriate level of response by active participation
with other West Contra Costa County fire agencies in automatic response agreements that
use the combined resources of all agencies to serve the area irrespective of jurisdictional
lines. KFPD operates a Community Emergency Response Team Training (CERT) program.

Funding for KFPD expenses is provided by property tax revenues as well as a special tax
approved by the voters in 1980. More info is available on the KFPD website at:
www.kensingtonfire.org .

III. ELIGIBILITY

The consultant should have a Bachelor’s Degree with a specialization in a field related to
the position, such as public administration, fire and earthquake safety, conservation
biology, community relations, and/or public education. Effective writing and public speaking
skills are essential. CERT or related expertise is preferred. Three years of equivalent
experience may be substituted for the Bachelor’s Degree.
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IV. SCOPE OF WORK

Working with the KFPD General Manager, the consultant shall provide the following:

a. Education and Communication (Estimated 40% of workload)

Develop education programs and materials on emergency preparedness to improve the 
awareness and readiness of Kensington residents about emergency alert and evacuation 
procedures, house hardening, and vegetation management; Use available methods to 
reach residents including public workshops, the District website, the Kensington Outlook, 
Fireplug newsletter, NextDoor.com, and other outlets. 

Deliverables 

• Prepare a communication plan for the year by the end of the first month of the contract;
• Improve the District website for access to emergency preparedness materials and

resources;
• Prepare (2) targeted publications on safety measures such as house hardening, vegetation

management, wildfire evacuation, earthquake, etc;
• Submit a minimum (3) articles per year for the Outlook, in conjunction with KFPD goals;
• Increase registration for all community warning systems including the County and Nixle;
• Provide supplementary information about emergency communications;
• Use NextDoor for announcements on public workshops and educational presentations;
• Hold at least one public workshop on critical issues related to emergency preparedness.

b. Coordination with local and regional agencies (Estimated 20% of workload)

Work with emergency preparedness representatives from the Kensington Fire and Police 
departments, neighboring communities, East Bay Regional Park, other Fire Districts, and 
the County to advance the goals and objectives of the District’s emergency preparedness 
and response program.   

Deliverables 

• Establish continuing relationship with Kensington Police (KPD) and Fire on KFPD
objectives, including evacuation drills, tabletop exercises, and emergency traffic volunteer
training.

• Identify all neighboring and regional jurisdictions and relevant staff.
• Coordinate preparation and response with other agencies to maximize effectiveness.
• Align approaches where possible for consistent public messaging.
• Participate in relevant local and regional meetings.

c. Strengthen Community Disaster Preparedness (Estimated 40% of workload)

[Note: Due to Covid-19, some of the following in-person work may be delayed or adapted to 
virtual meetings/presentations.] 

Liaison with Community Emergency Response Team (CERT) area coordinators and block 
leaders to assist organizing their neighborhoods to be prepared for wildfire evacuation and 
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earthquake recovery; Coordinate with the El Cerrito/KFPD and KPD staff to assist in 
informing and educating neighborhoods about preparation, emergency care for neighbors 
with limited mobility, and planning household evacuation procedures, plans, and routes. 
(Note:  The coordinator will not train nor assist in training in the actual CERT programs.)  

Deliverables 

• Work with neighborhood leaders and present/former CERT personnel to organize
neighborhood meetings and build awareness of emergency preparedness;

• Help to identify CERT Area Coordinators for all 6 areas;
• Facilitate 2 meetings annually with area and block coordinators;
• Encourage enrollment in CERT training;
• Help neighborhoods to organize “emergency watch programs” for neighbors in need;
• Develop and provide materials for neighborhood preparedness;
• Be a resource and attend block meetings as needed;
• Assist with development of emergency response drills;
• Work with K-groups, schools, churches, child care programs, and other organizations to

mobilize residents and spread information through established channels;
• Work with the KPD to identify mobility-impaired residents

V. PROJECT SCHEDULE

Proposals must be received no later than 5:00PM PDT on Thursday, May 20, 2021.
Proposals received later than the date and time specified will not be considered. KFPD
assumes no responsibility or liability for late delivery or receipt of responses. In order to be
considered eligible for the project, the consultant who would be assigned to the project,
must be available by online conference to appear at the regularly scheduled monthly
meeting of the KFPD Board of Directors on Wednesday, June 9, 2021 at 7:00PM. The
project will be awarded and terms finalized on that date or soon thereafter. Selection of a
consultant under this Request for Proposal does not commit KFPD to procuring any
services pursuant to this Request for Proposal. KFPD will negotiate contract terms upon
selection.

VI. PROPOSAL CONTENTS AND REQUIREMENTS

a. Cover Letter:
Summarize your professional background, interest, and proposed approach. Include
name, address, and all applicable contact info.

b. Qualifications:
Describe your experience and capabilities as they relate to the Scope of Work outlined
above. Identify successful professional achievements completed within the past five
years that are similar in scope, size, and complexity or in other ways are related to the
Scope of Work. Describe your technical ability (e.g., communications, publishing, and
graphics software, etc.)

c. Project Approach:
See Item VII below for this requirement.
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d. Prior Examples:
Provide at least three examples of recent projects completed (or ongoing) that are
relevant to the Scope of Work. If a project is completed by a team, describe your role
and responsibility for the work. Identify any relevant information and results in relation to
schedule and budget. If applicable, include the name, title, and contact info of any client
references.

e. References:
Provide a list, including contact name and complete contact information, of at least
three clients you have worked with within the past five years who can verify your ability
to provide the scope of services requested. Your references should be able to attest to
the quality and effectiveness of your work.

VII. PROJECT APPROACH

Provide a statement of your understanding of KFPD’s needs by highlighting the dominant
issues and outlining your approach toward addressing those issues. Any recommendations
regarding improvements to more effectively meet KFPD’s stated objectives should be
emphasized in your proposal and would be a clear means of demonstrating your
understanding of the project requirements. Include any critical elements and special
methodologies that will be employed to ensure a high- quality work product that will meet
agreed upon budget and schedule expectations.

a. Scope of Services:
Include in the above, a scope of services and proposed outline of tasks, products, and
schedules. Identify the extent of KFPD involvement deemed necessary including key
decision points at each stage of the work. Proposed deviations from the desired Scope
of Work set forth above should be clearly noted and justified.

b. Fee Proposal:
Provide a fee proposal which presents your cost structure. The proposal should reflect
compensation conditions that would change the standard rate, such as prevailing wage
and non-prevailing wage projects. Identify any markup for pass through expenses, per
diem, travel, and any other relevant data. Sufficient information should be provided in
order to serve as a basis for negotiating a contract and any Supplemental Agreements
that may be warranted for out-of-scope services. The proposed fee will be used to
establish a not-to-exceed contract limit that will be maintained in accordance with the
conditions specified herein. Regardless of the proposed method of compensation, any
contract resulting from this solicitation will specify a maximum, not-to-exceed fee
amount. Except in the unusual situation wherein the consultant encounters
circumstances which could not be reasonably anticipated, KFPD will not authorize
payment beyond this amount. In consideration of this, any assumptions and/or the need
for any contingencies must be clearly spelled out in this proposal and used as a basis
to compute a “not-to-exceed” figure for the work. This figure should be sufficient to
provide for any reasonably anticipated circumstances which may be encountered during
work execution and completion. Unless otherwise stated, KFPD assumes that the fee
schedule will be honored for a minimum of 12 months from contract execution.

51 of 65

http://www.kensingtonfire.org/


Issued: April 22, 2021; Due: May 20, 2021 
Kensington Fire Protection District 
RFP 2021-01 Emergency Preparedness Coordinator 

www.kensingtonfire.org Page 7 of 8 

VIII. SELECTION PROCESS

The General Manager will review the proposals received and may interview one or more
individuals prior to negotiating a contract for the requested services. Proposals will be
evaluated considering factors including (but not limited to):

• Completeness and quality of response
• Ability to meet requested service needs
• Experience in conducting similar work
• Expertise and availability to meet the Scope of Work
• Total cost to KFPD
• References from no less than three clients

Selection will be based on the qualifications of the individual and on the quality of the 
proposal. Selection will not be based solely on cost.  

The consultant will enter into an agreement with KFPD. The agreement will incorporate an 
approved action plan and schedule. KFPD expects to begin assigning projects 
immediately after entering into the agreement with the consultant. 

KFPD reserves the right, at its sole discretion, to waive minor irregularities in submittal 
requirements, to request modifications of the response, to accept or reject any or all 
responses received, and/or to cancel all or part of this Request for Proposal at any time 
prior to awards. 

IX. PROPOSAL INQUIRIES

Up to one week prior to the submission deadline, you may submit specific questions about
the project by email to the General Manager at: bhansell@kensingtonfire.org

X. REGISTRATION OF INTENT TO SUBMIT RESPONSE

If you plan to submit a proposal, please register this intent by emailing the General
Manager ASAP at: bhansell@kensingtonfire.org. This registration will allow the General
Manager to notify all applicants of any changes, questions, concerns, and any other
matters related to this RFP. In your email subject line, please reference “RFP 2021-01 EP
Coordinator”. Failure to register may result in not being informed of changes, questions,
and concerns related to the RFP.

XI. SUBMISSION DEADLINE

Deadline for submission is Thursday, May 20, 2021, 5PM PDT. Please email proposals in
PDF format to:

Bill Hansell, General Manager
Kensington Fire Protection District
bhansell@kensingtonfire.org
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XII. DISCLAIMER

The Request for Proposal does not commit the KFPD to engaging a consultant, issuing a
contract, or paying any costs incurred in preparation of the proposals or attendance for
interviews. KFPD reserves the right to cancel this Request for Proposal in whole or in part,
reject any and all proposals, to accept proposals it considers most favorable to KFPD’s
interests at its sole discretion, and to waive any irregularities or informalities in the proposal
procedures. KFPD further reserves the right to reject all proposals and seek new proposals
when it is determined to be in the best interest of KFPD. This Request for Proposal covers
only the work described herein and does not commit KFPD to any work beyond what is
described.

XIII. DISCLOSURE OF PROPOSAL CONTENTS

All proposals are subject to the provisions of the California Public Records Act, California
Government Code section 6250 et seq., and any information submitted with a response is a
public record subject to disclosure, unless a specific exemption applies.

XIV. NON-DISCRIMINATION

No person shall be excluded from participation in, denied any benefits or otherwise
discriminated against in connection with the award and performance of any contract on the
basis of race, religious creed, color, national origin, ancestry, physical disability, mental
disability, medical condition, genetic information, marital status, sex, gender, gender
identity, gender expression, sexual orientation, age (over 40), military and veteran status of
any person, or any other non-merit factor unrelated to job duties and protected by law.
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I. INTRODUCTION

Kensington Fire Protection District (KFPD) provides emergency medical, fire education,
prevention, and suppression services to the town of Kensington, California. Our mission is
to provide the highest level of service to Kensington in order to protect the lives, property,
and environment of the community from the disastrous effects of fires, medical
emergencies, natural disasters, and other hazardous conditions.

In an effort to support that mission, the KFPD Board of Directors approved support for the
work of a Grant Writer and seeks proposals from experienced consultants to establish and
develop a program of soliciting external financial assistance for the District’s various
projects from building renovation to emergency preparedness. To date, KFPD has had no
independent program of applying for Federal, State, and local agencies for funds to achieve
its mission.

The consultant will work with the General Manager, who in turn will coordinate with the
Emergency Preparedness Committee (EPC) and the Finance Committee (FC). The EPC is
a standing committee that meets on the fourth Thursday of every month from 3:00PM to
5:00PM. The FC is a standing committee that meets quarterly, or as needed. KFPD Board
of Directors meetings are on the second Wednesday of every month from 7:00PM to
10:00PM.

KFPD is requesting proposals from qualified consultants to provide Grant Writer services
over the next 12 months, or possibly longer. Proposals are solicited in accordance with the
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terms, conditions, and instructions set forth in this Request for Proposal. There is no 
expressed or implied obligation for the KFPD to reimburse responding individuals for any 
expenses incurred in preparing proposals in response to the request or for attending any 
meetings or conferences related to preparing or presenting proposals. 

II. KFPD BACKGROUND

The unincorporated town of Kensington, CA began a volunteer fire department in 1928.
Twenty-four years later, the Kensington Fire Protection District (formed in 1937) hired a
staff of professional firefighters under the supervision of a fire chief. KFPD is organized
under the State's Health & Safety Code Section 13800, commonly known as the Bergeson
Fire District Law. In 1995, the District entered into a contract with the City of El Cerrito
whereby El Cerrito would provide all fire prevention, fire suppression and emergency
services within Kensington for an annual fee. As a result, the District's only current
employees are a part-time General Manager and Executive Assistant.

The early fire department was housed in a small, quaint English country-style building next
to the Chevron Oil gas station on Arlington Avenue. The current public safety building,
owned by the District, was constructed in 1970 and substantially renovated in 1999 and
2004. KFPD owns two fire engines, one specifically engineered for the steep, narrow
streets of Kensington and the other a "Type III" or wildland engine for use during high fire
season.

In recent years, KFPD embarked on a series of water system improvements by contract
with the East Bay Municipal Utility District to enhance the provision of water along the
wildland interface and to optimize the placement of hydrants throughout the community.

KFPD initiated paramedic service in 2001. It offers the first engine-based Advanced Life
Support service in West Contra Costa County, bringing medications and equipment to a
patient's side in under 5 minutes on average.

KFPD is able to provide a timely and appropriate level of response by active participation
with other West Contra Costa County fire agencies in automatic response agreements that
use the combined resources of all agencies to serve the area irrespective of jurisdictional
lines. KFPD operates a Community Emergency Response Team Training (CERT) program.

Funding for KFPD expenses is provided by property tax revenues as well as a special tax
approved by the voters in 1980. Renovation of the KFPD Public Safety Building located at
217 Arlington Ave, Kensington CA is overdue for a substantial renovation and planning
work is proceeding. More info is available on the KFPD website at: www.kensingtonfire.org.

III. ELIGIBILITY

The consultant should have a Bachelor’s Degree with a specialization in a field related to
the work and subject matter. Effective writing and public speaking skills are essential.
Three years of equivalent experience may be substituted for the Bachelor’s Degree.

56 of 65

http://www.kensingtonfire.org/
http://www.kensingtonfire.org/


Issued: April 22, 2021; Due: May 20, 2021 
Kensington Fire Protection District 
RFP 2021-02 Grant Writer 
 
 

www.kensingtonfire.org  Page 4 of 8 
 

IV. SCOPE OF WORK 
 
The successful candidate will address the following tasks: 
 
a. Qualify and pre-qualify KFPD for Federal, State, and local funding opportunities. 

 
b. Prepare standard text for required content of proposals. 

 
c. Constantly monitor arising funding opportunities and act on them. 

 
d. Acquire familiarity with Kensington’s special districts and community groups, especially 

the KFPD, to understand needs and resources related to funding opportunities. 

Details of these tasks are as follows: 

• In the past several years, billions of dollars have been made available in California by 
agencies including FEMA and CalFire for the purpose of reduction of hazardous fuel, 
vegetation mitigation, public education in the dangers of wildfire and earthquake, and 
structural and infrastructural improvements in public safety buildings, among others.  
KFPD needs to be pre-qualified for these grant opportunities and in a position to be 
alerted by funding agencies of opportunities immediately as they arise. The Grant Writer 
will accomplish this. 
 

• Because granting agencies tend to ask many of the same questions in their proposal 
applications, responses must be prepared in advance as appropriate “boilerplate” for 
these questions. Specialized knowledge of KFPD’s funding goals must be developed in 
advance so that funding opportunities in specific areas can be responded to quickly and 
efficiently. The Grant Writer will accomplish this. 
 

• Possible granting opportunities outside the principal Federal, State and local agencies 
need to be constantly monitored and addressed as they arise. The Grant Writer will put 
this in motion and monitor the opportunities constantly. 

 
• Deep familiarity with KFPD’s situation, history, and needs, including work already done 

or projected related to disaster preparedness, evacuation procedures, vegetation 
mitigation, and circumstances and regulations relative to the necessary renovation and 
possible expansion of KFPD’s buildings and facilities must be developed, in coordination 
with District and local officials.  Kensington is an unincorporated area whose municipal 
functions are met by several Special Districts and community groups that often interact 
to achieve common goals. The Grant Writer will acquire this knowledge. 

In order of priority, the District’s anticipated grant proposal needs are:   

a. Support to renovate (for earthquake safety) and remodel (to accommodate updated 
Federal and State codes) the KFPD Public Safety Building, constructed in the 1960s and 
historically housing both Kensington’s Police and Fire squads and their District 
administrators. Planning for the project is currently underway. 
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b. Support for major expenses associated with changes in Kensington’s parking
configurations that will reduce or eliminate congestion and bottlenecks along major
arteries in case of evacuation due to wildfire.  Such expenses may include signage, curb
painting, gutter gratings, and public education about the need for such changes. This a
long-term initiative.

c. Support for the development of initiatives aimed at educating and incentivizing
Kensington property owners to harden their houses and reduce their vegetation risks,
both as a means of lessening potential fire risk and retaining as far as possible the ability
for owners to acquire and maintain fire and property insurance.

d. Support for the development of specific vegetation mitigation grants, in conjunction with
CalFire, ConFire, FEMA, Diablo FireSafe Council, and other agencies, to reduce
hazards in especially vulnerable places such as Cerritos Creek and especially areas
along the boundary with Tilden Park (in conjunction with the East Bay Regional Parks).
Related to this objective are educational materials and support staff to educate the
public about the replacement of hazardous plants in their yards.

e. Support for the funding of an Emergency Preparedness Coordinator whose major
responsibilities are to organize community neighborhoods and prepare them for wildfire
and earthquake disasters by developing and disseminating resources to enhance their
safety. An RFP for the Emergency Preparedness Coordinator has been issued and a
consultant is expected to be hired in June 2021.

V. PROJECT SCHEDULE

Proposals must be received no later than 5:00PM PDT on Thursday, May 20, 2021.
Proposals received later than the date and time specified will not be considered. KFPD
assumes no responsibility or liability for late delivery or receipt of responses. In order to be
considered eligible for the project, the consultant who would be assigned to the project,
must be available by online conference to appear at the regularly scheduled monthly
meeting of the KFPD Board of Directors on Wednesday, June 9, 2021 at 7:00PM. The
project will be awarded and terms finalized on that date or soon thereafter. Selection of a
consultant under this Request for Proposal does not commit KFPD to procuring any
services pursuant to this Request for Proposal. KFPD will negotiate contract terms upon
selection.

VI. PROPOSAL CONTENTS AND REQUIREMENTS

a. Cover Letter:
Summarize your professional background, interest, and proposed approach. Include
name, address, and all applicable contact info.

b. Qualifications:
Describe your experience and capabilities as they relate to the Scope of Work outlined
above. Identify successful professional achievements completed within the past five
years that are similar in scope, size, and complexity or in other ways are related to the
Scope of Work. Describe your technical ability (e.g., communications, publishing, and
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graphics software, etc.) 

c. Project Approach:
See Item VII below for this requirement.

d. Prior Examples:
Provide at least three examples of recent projects completed (or ongoing) that are
relevant to the Scope of Work. If a project is completed by a team, describe your role
and responsibility for the work. Identify any relevant information and results in relation to
schedule and budget. If applicable, include the name, title, and contact info of any client
references.

e. References:
Provide a list, including contact name and complete contact information, of at least
three clients you have worked with within the past five years who can verify your ability
to provide the scope of services requested. Your references should be able to attest to
the quality and effectiveness of your work.

VII. PROJECT APPROACH

Provide a statement of your understanding of KFPD’s needs by highlighting the dominant
issues and outlining your approach toward addressing those issues. Any recommendations
regarding improvements to more effectively meet KFPD’s stated objectives should be
emphasized in your proposal and would be a clear means of demonstrating your
understanding of the project requirements. Include any critical elements and special
methodologies that will be employed to ensure a high- quality work product that will meet
agreed upon budget and schedule expectations.

a. Scope of Services:
Include in the above, a scope of services and proposed outline of tasks, products, and
schedules. Identify the extent of KFPD involvement deemed necessary including key
decision points at each stage of the work. Proposed deviations from the desired Scope
of Work set forth above should be clearly noted and justified.

b. Fee Proposal:
Provide a fee proposal which presents your cost structure. The proposal should reflect
compensation conditions that would change the standard rate, such as prevailing wage
and non-prevailing wage projects. Identify any markup for pass through expenses, per
diem, travel, and any other relevant data. Sufficient information should be provided in
order to serve as a basis for negotiating a contract and any Supplemental Agreements
that may be warranted for out-of-scope services. The proposed fee will be used to
establish a not-to-exceed contract limit that will be maintained in accordance with the
conditions specified herein. Regardless of the proposed method of compensation, any
contract resulting from this solicitation will specify a maximum, not-to-exceed fee
amount. Except in the unusual situation wherein the consultant encounters
circumstances which could not be reasonably anticipated, KFPD will not authorize
payment beyond this amount. In consideration of this, any assumptions and/or the need
for any contingencies must be clearly spelled out in this proposal and used as a basis
to compute a “not-to-exceed” figure for the work. This figure should be sufficient to
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provide for any reasonably anticipated circumstances which may be encountered during 
work execution and completion. Unless otherwise stated, KFPD assumes that the fee 
schedule will be honored for a minimum of 12 months from contract execution. 

VIII. SELECTION PROCESS

The General Manager will review the proposals received and may interview one or more
individuals prior to negotiating a contract for the requested services. Proposals will be
evaluated considering factors including (but not limited to):

• Completeness and quality of response
• Ability to meet requested service needs
• Experience in conducting similar work
• Expertise and availability to meet the Scope of Work
• Total cost to KFPD
• References from no less than three clients

Selection will be based on the qualifications of the individual and on the quality of the 
proposal. Selection will not be based solely on cost.  

The consultant will enter into an agreement with KFPD. The agreement will incorporate an 
approved action plan and schedule. KFPD expects to begin assigning projects 
immediately after entering into the agreement with the consultant. 

KFPD reserves the right, at its sole discretion, to waive minor irregularities in submittal 
requirements, to request modifications of the response, to accept or reject any or all 
responses received, and/or to cancel all or part of this Request for Proposal at any time 
prior to awards. 

IX. PROPOSAL INQUIRIES

Up to one week prior to the submission deadline, you may submit specific questions about
the project by email to the General Manager at: bhansell@kensingtonfire.org

X. REGISTRATION OF INTENT TO SUBMIT RESPONSE

If you plan to submit a proposal, please register this intent by emailing the General
Manager ASAP at: bhansell@kensingtonfire.org. This registration will allow the General
Manager to notify all applicants of any changes, questions, concerns, and any other
matters related to this RFP. In your email subject line, please reference “RFP 2021-02
Grant Writer”. Failure to register may result in not being informed of changes, questions,
and concerns related to the RFP.
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XI. SUBMISSION DEADLINE

Deadline for submission is Thursday, May 20, 2021, 5PM PDT. Please email proposals in
PDF format to:

Bill Hansell, General Manager
Kensington Fire Protection District
bhansell@kensingtonfire.org

XII. DISCLAIMER

The Request for Proposal does not commit the KFPD to engaging a consultant, issuing a
contract, or paying any costs incurred in preparation of the proposals or attendance for
interviews. KFPD reserves the right to cancel this Request for Proposal in whole or in part,
reject any and all proposals, to accept proposals it considers most favorable to KFPD’s
interests at its sole discretion, and to waive any irregularities or informalities in the proposal
procedures. KFPD further reserves the right to reject all proposals and seek new proposals
when it is determined to be in the best interest of KFPD. This Request for Proposal covers
only the work described herein and does not commit KFPD to any work beyond what is
described.

XIII. DISCLOSURE OF PROPOSAL CONTENTS

All proposals are subject to the provisions of the California Public Records Act, California
Government Code section 6250 et seq., and any information submitted with a response is a
public record subject to disclosure, unless a specific exemption applies.

XIV. NON-DISCRIMINATION

No person shall be excluded from participation in, denied any benefits or otherwise
discriminated against in connection with the award and performance of any contract on the
basis of race, religious creed, color, national origin, ancestry, physical disability, mental
disability, medical condition, genetic information, marital status, sex, gender, gender
identity, gender expression, sexual orientation, age (over 40), military and veteran status of
any person, or any other non-merit factor unrelated to job duties and protected by law.
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BETTY T. YEE

California State Controller

LOCAL AGENCY INVESTMENT FUND
REMITTANCE ADVICE

Agency Name KENSINGTON FPD

Account Number 17-07-011

As of 04/15/2021, your Local Agency Investment Fund account has been directly credited 
with the interest earned on your deposits for the quarter ending 03/31/2021.

Earnings Ratio .00001214175683392

Interest Rate 0.44%

Dollar Day Total $ 632,761,483.92

Quarter End Principal Balance $ 7,626,614.40

Quarterly Interest Earned $ 7,682.84
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KENSINGTON FIRE PROTECTION DISTRICT 
EMERGENCY PREPAREDNESS COMMITTEE MEETING MINUTES 

DATE/TIME:  March 25, 2021 / 3:00pm to 5:00pm 

LOCATION:  Via Zoom 

PRESENT:  Directors: Larry Nagel and Kevin Padian 
Committee: Lisa Caronna, Katie Gluck, Peter Guerrero, Peter Liddell, 

Danielle Madugo, Paul Moss, David Spath 
Staff: GM Bill Hansell 
Public: Chris Hilliard 

1. CALL TO ORDER/ROLL CALL:

Director Padian called the meeting to order at 3:04 p.m. and called roll.

2. PUBLIC COMMENT:

• Chris Hilliard noted that water barrel pickup is this weekend.

3. ADOPTION OF CONSENT ITEMS

a. Approval of Minutes of the regular meeting of February 25, 2021 (Approve)

MOTION: M/s Caronna/Nagel: To adopt consent items. 
VOTE: Unanimous 
Motion passed. 

4. OLD BUSINESS

a. Report from Committee Members on previous agenda items (20 mins)
1. Proposed hires of Emergency Preparedness Coordinator and Grant Writer

o Bill Hansell is working on the RFPs for the two positions and will report back
at future meetings.

2. Refrigerator magnets project
o Kevin Padian reported that he has contacted several vendors and the cost

varies considerably.  Kevin will be doing some more research and will report
back.

3. Emergency Radio Program
o Kevin Padian reported that there was no further progress on this project.

Further discussion is needed about advising the community and the new
Coordinator may be useful in this regard. 63 of 65
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4. Update on Report from KPD on progress with evacuation procedures
o Kevin Padian reported that the Kensington Police Department, in particular

Traffic Officer Brad Harms, has not been able to devote a lot of time to this
project because he has been assigned to other tasks occasioned by a
shortage of personnel in the KPD.

5. NEW BUSINESS

a. Priorities for informing the public about Emergency Preparedness
o The discussion was combined with 5b below.

b. Possible Projects to Inform Residents about EP in Advance of Next Fire Season
(Fire Plug Issue, Articles, Websites, Social Media, Etc.)

o The committee had a brainstorming session on how to best inform
Kensington residents about Emergency Preparation.

o Kevin suggested that the EPC take a lead role in preparing the Fireplug
mailer which is mailed twice a year.  The articles need to be tailored to
Kensington. Some drafts of these have been circulated and a revised version
will be submitted to our GM and the EPC next month.

o Several members suggest more articles in the Kensington Outlook.  Paul
Moss already is doing a fine job of submitting very brief articles on
Emergency Preparedness.

o It was agreed that the website could be more informative.  Some suggestions
have been circulated and a revised version will be submitted to our GM and
the EPC next month.

c. Form 700 Compliance
o Kevin Padian noted that all EPC members are required to file a California

Form 700 by April 1.  The form is straightforward and should require no more
than about a half an hour to complete.

6. EPC MEMBER REPORTS ON OTHER ITEMS

a. Status of the Paths with respect to vegetation management and improvements
(Lisa)

• Lisa Caronna talked to people in Mill Valley where they have 350 paths.  Two
different agencies are working together for safety and recreation of citizens.

• Lisa noted that actual vegetation management is costing $40,000 for 100 of the
350 paths.

• Paul Moss questioned if the Mill Valley project will scale down to Kensington’s 11
Paths.

b. Other reports

• Peter Guerrero reported on status of Vollmer Peak cameras.
• Bill Hansell reported that there will able a joint meeting of two Boards and

encouraged everyone to attend.
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7. CALL FOR FUTURE AGENDA ITEMS AND ADJOURNMENT

• Paul Moss suggested having sirens on next agenda.
• Paul Moss also suggested having Hal Graboske give a presentation on the role of

KARO/ECHO in Emergency Preparedness.

The next regular meeting of the Emergency Preparedness Committee of the Kensington Fire 
Protection District will be held on April 22, 2021 at 3:00pm via Zoom Teleconference.  

The meeting was adjourned by Director Padian at 4:29 PM. 

MINUTES PREPARED BY:  Larry Nagel 

These minutes were approved at the Emergency Preparedness Committee Meeting of the 
Kensington Fire Protection District on April 22, 2021. 

Attest: 

____________________________________________ 
Emergency Preparedness Committee Member 
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