


 

KENSINGTON FIRE PROTECTION DISTRICT 

AGENDA OF A MEETING OF THE 

BOARD OF DIRECTORS 
 

Date of Meeting:  January 8, 2020 

Time of Meeting:  7:00 p.m. 

Place of Meeting:  Building E in Kensington Park 
    59 Arlington Avenue, Kensington, CA  94707 
 

Please Note:   Copies of the agenda bills and other written documentation relating to each item of business referred to 

on the agenda are on file in the office of the Kensington Fire Protection District Administration Office, 217 Arlington 

Avenue, Kensington, and are available for public inspection.  A copy of the Board of Directors packet can be viewed 

on the internet at www.kensingtonfire.org/meetings. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 

please contact the Manager, 510/527-8395.  Notification 48 hours prior to the meeting will enable the Kensington Fire 

Protection District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 

ADA Title 1). 

 

7:00 p.m. CALL TO ORDER 

 Directors: Dom Dommer, Janice Kosel, Laurence Nagel, Kevin Padian and Julie Stein 

 

1.  ADOPTION OF CONSENT ITEMS.  Items 3, 4, 5 & 6  

All matters listed with the notation “CC” are consent items, which are considered to be 

routine by the Board of Directors and will be enacted by one motion.  The Board of 

Directors has received and considered reports and recommendations prior to assigning 

consent item designations to the various items. Copies of the reports are on file in the Fire 

Protection District Administrative Office at 217 Arlington Avenue and are available to the 

public.  The disposition of the item is indicated.  There will be no separate discussion of 

consent items.  If discussion is requested for an item, that item will be removed from the list 

of consent items and considered separately on the agenda.  PLEASE NOTE:  Public review 

copy of the agenda packet is available at the Directors’ table at the Board meetings. 

 

2. ORAL COMMUNICATIONS.  (This place on the agenda is reserved for comments and 

inquiries from citizens and Board members concerning matters that do not otherwise appear 

on the agenda.  Speakers shall be requested to provide their names and addresses prior to 

giving public comments or making inquiries.) 

 

CC 3. APPROVAL OF THE MINUTES. Approval of the minutes of the regular meetings of 

November 13, 2019, December 11, 2019 and special meeting of December 11, 2019 

(APPROVE) 

 

CC 4. ACCEPTANCE OF INCIDENT ACTIVITY REPORT.  December 2019 (ACCEPT) 

 

CC 5. APPROVAL OF MONTHLY FINANCIAL REPORT.  November/December 2019 

(APPROVE) 

 

CC 6. APPROVAL OF MONTHLY TRANSMITTAL.  December 2019 (APPROVE) 

 

7. Approve Extension of Contract with Regional Government Services Contract to $101,000. 

Revise District Budget to Reallocate $65,000 to Regional Government Services Line Item. 

(to be presented by Glenn Lazof, Director of Finance Services, RGS). (ACTION) 
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8. Proposed Amendments to policy 1070.11-13 regarding the role of the President. (FIRST 

READING) 

 

9. Proposed District Manager job description; and staffing structure options (to be presented by 

Allison Picard, Lead Human Resources Advisor, RGS). (ACTION) 

 

10. APPROVAL OF SIGNATORIES.  Authorizing Credit Card users, appointing the Finance 

Committee as bank, investment and Contra Costa County signatories, removing former 

District Manager and consultants as needed during transition. (APPROVE) 

 

11. APPROVAL TO APPROPRIATE FUNDS.  Appropriate $8,500 to New Line Item 

Information Technology (APPROVE) 
 

12. PRESIDENT’s REPORT 

a. Update on shared use of conference room 

b. Temporary committee and representative appointments 

c. On the Horizon – District Manager Office and KPPCSD Lease Expiration 

 

13. FIRE CHIEF’S REPORT 

a. Review of operations. 

b. Regional issues and developments. 

 

OLD BUSINESS 

14. Proposed Policy Manual Revisions to Policy 1040-Conflict of Interest Committees of the 

Board (ACTION - Second reading for vote, Policy 1040) 

 

  NEW BUSINESS 
15. Consideration to offer emergency radios to Kensington citizens under a voluntary 

contribution program.  (ACTION) 

 

16. Request to the Kensington Police Protection and Community Service District (KPPCSD) 

Board to participate in a joint committee concerning the future housing of the Kensington 

Police and Fire Departments. (ACTION) 

 

17. Appointment of Directors to standing committees for Calendar Year 2020. (ACTION) 

a. Finance Committee 

b. Emergency Preparedness Committee 

 

18. BOARD REPORTS 
Informational reports from Board members or staff covering the following assignments: 

a. Building Committee (Dommer/Nagel)  

b. Emergency Preparedness Committee  

c. Finance Committee  

d. California Special Districts Association Representatives: 

i. County (Nagel) 

ii. State Professional Development and Membership Services Committees (Kosel) 

 
ADJOURNMENT.  The next regular meeting of the Board of Directors of the Kensington Fire Protection District will 

be held on Wednesday, February 12, 2020, at 7:00 p.m. at Building E in Kensington Park, 59 Arlington Avenue, 

Kensington, CA  94707. 
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The deadline for agenda items to be included in the Board packet for the next regular meeting of 2/12/20 is 

Wednesday, 1/29/20 by 1:00 p.m.  The deadline for agenda-related materials to be included in the Board packet is 

Tuesday, 2/5/20 by 1:00 p.m., Fire Protection District Administration Office, 217 Arlington Ave., Kensington. 
 
IF YOU CHALLENGE A DECISION OF THE BOARD OF DIRECTORS IN COURT, YOU MAY BE LIMITED TO RAISING ONLY THOSE 

ISSUES YOU OR SOMEONE ELSE RAISED AT THE BOARD MEETING OR IN WRITTEN CORRESPONDENCE DELIVERED AT, OR 
PRIOR TO, THE BOARD MEETING 













































TO: Auditor Controller of Contra Costa County:

        Forwarded herewith are the following invoices and claims for goods and services received which have been approved for payment:

TRANSMITTAL - APPROVAL

KENSINGTON FPD PY/CY:

TRANSMITTAL - APPROVAL BATCH #.: 2170

Invoices DATE : 12/30/2019

 LOCATION #: 13

 FILENAME: KENSINGTON

VEND 

# VENDOR NAME

INVOICE 

DATE DESCRIPTION

FUND 

/ORG

SUB-

ACCT TASK OPT.

ACTIVITY 

/WORK 

AUTH.

ENCUMB 

(P.O.) # P/C

PAYMENT 

AMOUNT

50131 Meyers Nave 12/18/2019 2019110259/59 General counsel 7840 2490 2,138.40

50147 KFPD Revolving Fund 12/6/2019 Reimburse revolving fund 7840 2490 8,498.02

50148 CalPERS 12/11/2019 7072901257 FEB medical 7840 1061 952.08

50150 Vision Service Plan 12/19/2019 00102777Jan vision 7840 1061 1,292.40

50151 City of El Cerrito 12/1/2019 Jan fire protection 7840 2328 263,084.54

Regional Government Services 11/30/2019 10354 Contract services - Nov 2019 7840 12,636.90

RossDrulisCusenbery 11/30/2019 2016029-17 DSA Mtgs & Public Mtgs 7840 8,878.00

TOTAL 297,480.34

1

Kensington FPD Approval

________________________Date: ___/___/___

________________________Date: ___/___/___







 

  
 
 

 
 
TO:  Board of Directors 
  Kensington Fire Protection District 
 

DATE:  January 8, 2020 
  
SUBMITTED BY: Glenn Lazof, Transitional Adviser, Regional Government Services 
 
AGENDA ITEM: Approve Extension of Contract with Regional Government Services 

Contract to $101,000. Revise District Budget to allocate $65,000 
to Regional Government Services Line Item.     

 
 

RECOMMENDED ACTION 
1) Approve attached Contract Extension with Regional Government Services (RGS)  

 
2) Approve a Budget Revision as follows: 

 
Increase:   RGS Contract   $65,000 
Decrease:   Year End Balance  $65,000 
 

 
BACKGROUND AND DISCUSSION 
The District Board of Directors authorized the President to execute a contract with 
Regional Government Services at the November 13 meeting.  Funding was approved 
for this purpose a budget amendment at the December 11 meeting.   
 
The original contract budget was projected to provide services for a three-month 
period, beginning on October 23, one week before the departure of the former 
District Manager.  Also, at that time it was believed that the services provided by the 
District’s contract CPA would continue until December 31.  Subsequently, it was 
learned that the CPA desired to only complete the audited financial statements for 
Fiscal Year 2018-19.  However, the CPA was amenable to training RGS staff and these 
ongoing duties have now been transitioned to RGS.  
  
Initially RGS was retained to provide services formerly provided by the District 
Manager and CPA, under the direction of the Board President.   RGS began an 
operational assessment of ongoing staffing and organizational options for the District 
which was presented to the Board at the December 11 meeting.  Preliminary feedback 



 

was provided at that time and RGS was asked to further refine this information and 
bring it back on the January 8, 2020 agenda for additional consideration by the Board.   
 
The organizational options will be discussed subsequently.   Depending on which 
option the Board wishes to pursue, it cannot be determined with certainty if RGS 
services will be needed beyond April 30, 2020.   Another extension can be considered 
at the April meeting of the District Board of Directors should that appear necessary. 
 
FISCAL IMPACT 
 
The District will realize expenditure savings from the November 1 departure of the 
District Manager, and the reduction of CPA services which will be completely 
terminated at the conclusion of the Annual Audit.   Based on the rate of these 
expenditures by the end of October 2019, these savings would amount to 
approximately $54,000 over the fiscal year.  The estimated cost for RGS staff to fulfill 
the administrative and financial services through April 30 is $65,000, $11,000 more 
costly than a full year of staff and CPA at the expenditure rate for these services 
during the first months of the fiscal year.   
 
This transition was not anticipated when the 2019/20 Budget was developed and 
approved.  Therefore, the Midyear Budget recommendation will reflect anticipated 
impacts of the transition.  The District is only charged by RGS for services rendered, 
and the contract can be terminated at any time should a transition to new staffing or 
contract services be implemented prior to April 30, 2020. 
 
ALTERNATIVES TO RECOMMENDED OPTION 
 
Alternative Option 1: The District could also take no action.  RGS would be unable to 
provide services at the exhaustion of the original contract with a “not to exceed” 
amount of $36,000 of which is projected to be expended before the end of this month 
(January). The District would need to have an alternative plan in place very soon.    
 
Alternative Option 2: The District may opt for a larger increase to the contract and 
appropriate an additional $100,000 to enable the service to continue until June 2020.   
Again, the District would not be restrained from terminating all or part of these 
services should it have staff or other contractors in place sooner.  This would avoid 
the need to consider another contract extension.   
 
Should the Board choose option 2, the amount to be funded from year end balance  
should be adjusted accordingly. 













 

  
 
 

 
 
TO:  Board of Directors 
  Kensington Fire Protection District 
 

DATE:  January 8, 2020 

 
   
SUBMITTED BY: Glenn Lazof, Transitional Adviser, Regional Government Services 
 
AGENDA ITEM: First Reading Proposed Amendments to policy 1070.11-13 

regarding the role of the Board President 

 

 
 

 

RECOMMENDED ACTION 
 

1) Discuss and revise as desired the following amendment to District Policy: 
Delete sections 1070.11-13 as follows: 
 
1070.10 The President of the Board of Directors shall serve as chairperson at all 
Board meetings. He/she shall have the same rights as the other members of the 
Board in voting, introducing motions, resolutions and ordinances, and any 
discussion of questions that follow said actions. In addition, the Board  
 
1070.11 Act as chief administrative officer and legal head of the 
organization. 
1070.12 Exercise supervision over the organization and all its activities and 
employees. 
1070.13 Represent and speak for the organization to other organizations 
and to the public 

 
2) Direct that the final approval of revision when District is prepared to appoint 

an authority to fulfil the executive role. 
 

3) Provide Direction on retaining or deleting 1070.13 
 

BACKGROUND AND DISCUSSION 
This item is offered in compliance with Policy 1010. 30. 



 

 
1010.10 Consideration by the Board of Directors to adopt a new policy or to amend an 
existing policy may be initiated by any Director, or by the Manager. The proposed 
adoption or amendment to the policy i s initiated by submitting a written draft of the 
proposed change to each Director and the Manager through the District office, and 
requesting that the item be included for consideration on the agenda of the 
appropriate regular meeting of the Board of Directors. 
 
1010.20 Adoption of a new policy or amendment of an existing policy shall be 
accomplished at a regular meeting of the Board of Directors and shall require a 4/5 
affirmative vote of the entire Board of Directors. 
 
1010.30 Before considering to adopt or amend any policy, Directors shall have the 
opportunity to review the proposed adoption or amendment at the regular Board of 
Directors meeting prior to the meeting at which consideration for adoption or 
amendment is to be given. Copies of the proposed policy adoption or amendment 
shall be included in the agenda information packet for any meeting of consideration. 
The agenda information packets with said copies shall be made available to each 
Director for review at least three (3) days prior to any meeting of consideration. 
 
Discussion at the December meeting indicated that the Board was interested in 
considering revising the Policy establishing that the President is the executive 
authority of the District.   The District over the next few months is examining options 
for District organization.   The Board may opt for a more traditional special district 
structure wherein the administrative authority is vested in a General Manager, either 
as a direct hire or a contracted service. 
 
The soonest the Board could complete revising the policy is the February regular 
meeting.  When the recommended revision has received final approval, an alternative 
needs to be on hand to exercise the authority which is now held by the President.   It 
is therefore recommended that the final approval (second reading) be delayed until 
an acceptable alternative is in waiting.  Approval of the pending revision at this time, 
would be congruent with organizational decisions being shaped in the next months. 
 
Regarding 1070.13:  The Board should consider if this authority should remain with the 
President of the Board or be a Management function. 
 
 
FISCAL IMPACT 
Actual cost will be addressed as organizational (staff) structure is discussed and takes 
shape.   Should the current District Manager position be re-classified as a General 
Manager, the additional responsibility, and required qualifications would result in a 
higher compensation.  The current Regional Government Services agreement provides 
for that level of service on a as needed basis.  
 
ALTERNATIVES  
 



 

1) The Board may take no action.   The Policy would be unchanged.  If the board 
later decides to revise the policy, two regular meetings would be required to 
do so. 
 

 
 
 
. 
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