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KENSINGTON FIRE PROTECTION DISTRICT 

REGULAR MEETING OF THE EMERGENCY PREPAREDNESS COMMITTEE 

AGENDA 
Thursday, January 23, 2025, 4:00 p.m.- 6:00 p.m. 
Kensington Community Center - Meeting Room 3, 

59 Arlington Avenue, Kensington, CA 94707 (and hybrid) 
 
How to Submit Public Comments: 
Prior to the meeting: Members of the public may submit public comment by emailing the Chair and 
Board Clerk by emailing: public.comment@kensingtonfire.org. by two hours prior to the meeting 
start time. Such comments will be noted as received and their contents orally summarized; 
however, if you attend the meeting, you will need to make your comment during the meeting. 
 
During the meeting: Public comment will be taken on each agenda item, and comment on issues 
not on the agenda will be taken at the beginning of the meeting (regular meetings only). Members 
of the public who attend the meeting either in-person or via Zoom are allowed to provide public 
comment verbally with a maximum allowance of 3 minutes per individual comment, subject to the 
Chair’s discretion. Each member of the public will be allotted the same maximum number of 
minutes to speak as set by the Chair, except that public speakers using interpretation assistance 
will be allowed to testify for twice the amount of the public testimony time limit (California 
Government Code section 54954.3(a)). 

In-person:  At points in the meeting when the meeting chair requests public comment, 
members of the public participating in-person can simply raise their hand to be recognized.  
Via Zoom:  If participating via internet, please click the “raise hand” feature located within 
the Zoom application screen. If connected via telephone, please dial “*9” (star, nine). 

 
Accommodations:  To enable the District to make reasonable arrangements to ensure 
accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 1), if you need special assistance to 
participate, please email public.comment@kensingtonfire.org 48 hours prior to the meeting.  
 
Agenda and supplemental materials:  This agenda is available on the KFPD website under the 
relevant meeting date:  https://www.kensingtonfire.org/emergency-preparedness-committee. 
Please note that supplemental materials will be posted on the website with the agenda as soon as 
they are available prior to the meeting. Additional information and/or materials may be presented at 
the meeting itself. 
 
PLEASE NOTE:  The District will use Zoom to allow virtual access to this meeting. This additional 
means of access is provided as a courtesy to the public and is not required by law. The meeting will 
continue to be conducted at the physical address provided above regardless of any interruption or 
failure of the Zoom transmission. 

Hybrid Meeting Option Internet Address: 
https://us06web.zoom.us/j/83184850782?pwd=A5w0CkMSy0I6c2G0aiyd5Fb5OO5TzK.1 

 
Telephone Access: 

(669) 444-9171  or  (719) 359-4580  or  (253) 205-0468 
 

Zoom Webinar ID: 831 8485 0782 
Passcode: 112233
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1. CALL TO ORDER/ROLL CALL 
Directors: President Levine, Vice President Danielle Madugo 
Public Members: Douglas Bevington, Lisa Caronna, Don Dommer, Katie Gluck, Adrianne Johnson, Peter 
Liddell, Paul Moss, David Spath  
Staff:  General Manager Mary Morris-Mayorga 
 Executive Assistant/Board Clerk Raychel Jackson 
Consultant: Emergency Preparedness Coordinator Johnny Valenzuela 

 

2. PUBLIC COMMENT 
Under “Public Comment,” the public may address the Committee on any subject not listed on the agenda. 
Please address your comments to the Committee and not to staff and/or the audience. Each speaker 
may address the Committee once under Public Comment for a limit of three minutes. The public will be 
given an opportunity to speak on each agenda item and once the public comment portion of any item on 
this agenda has been closed by the Committee, no further comment from the public will be permitted 
unless authorized by the Committee. The Committee cannot act on items not listed on the agenda and, 
therefore, cannot respond to non-agenda issues brought up under Public Comment other than to provide 
general information. Committee members will also have an opportunity to comment on items not on the 
agenda. 
 

3. ADOPTION OF CONSENT ITEMS 
a. Approval of Minutes of the special meeting on 12/05/2024 

 
4. OLD BUSINESS – None 

 
5. NEW BUSINESS 

a. Discuss draft 2025 EPC Work Plan – Morris-Mayorga 
 

b. Engaging volunteers and brief outline of Volunteer Policy for Board approval – Morris-
Mayorga/Valenzuela 
 

c. Review draft project list for Community Wildfire Defense Grant 2024 (FY25) – Morris-Mayorga 
 

d. Bay Area Urban Areas Security Initiative – Gluck 
 
e. Discuss Los Angeles fires and lessons learned or ideas on what Kensington can do to prepare 

– Madugo 
 

f. Launch campaign to aggressively promote Kensington resident enrollment in Nixle and 
correspondingly, solicit a KPD/KFD commitment to establish protocols for using this 
system in emergency situations – Moss 
. 

g. Promote use of the Watch Duty app for timely information about local wildfire activity – 
Moss 

 
6. EMERGENCY PREPAREDNESS COORDINATOR’S REPORT – Valenzuela 
 
7. FUTURE AGENDA ITEMS 

The list of future agenda items discussed during the meeting will be summarized here. 
 

8. ADJOURNMENT 
The next regular meeting of the Emergency Preparedness Committee of the Kensington Fire Protection 
District is scheduled for February 27, 2025 at 4:00pm in person (Committee members) at the Kensington 
Community Center with hybrid option for attendees (guest speakers, public), unless noticed otherwise per 
the Brown Act. 
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 KENSINGTON FIRE PROTECTION DISTRICT 
EMERGENCY PREPAREDNESS COMMITTEE 

SPECIAL MEETING MINUTES 

DATE/TIME:  December 5, 2024, 4:00PM 

LOCATION:  Kensington Community Center, 59 Arlington Avenue, Kensington (and hybrid) 

PRESENT:  Directors: President Daniel Levine 
Public Members: Katie Gluck, Adrianne Johnson, Paul Moss, David Spath 
Staff:  General Manager Mary Morris-Mayorga 
Consultant: Emergency Preparedness Coordinator Johnny Valenzuela 

ABSENT:  Public Members: Vice President Danielle Madugo, Douglas Bevington 
Lisa Caronna, Peter Liddell 

1. CALL TO ORDER/ROLL CALL
Vice President Levine called the special meeting to order at 4:15 p.m. and confirmed roll call.

2. PUBLIC COMMENT (00:00:48)

3. ADOPTION OF CONSENT ITEMS
a. Approval of Minutes EPC regular meeting:  10/24/2024

Moved/Seconded: Spath/Moss Action: Approved minutes of the 10/24/2024 meeting Ayes:, Gluck, 
Johnson, Levine, Moss, Spath Noes: None Abstain: None Absent:  Bevington, Caronna, Liddell, 
Madugo Video Time Stamped: 00:01:08 

4. OLD BUSINESS (00:01:30)

a. Report back on discussions related to potential parking changes

5. NEW BUSINESS
a. Potential roles for the Kensington Amateur Radio Organization (KARO) in an

emergency (00:23:38)

b. Next steps for pursuit of long-range acoustic device (LRAD) (00:49:21)

c. Fire-hardening major evacuation routes in Kensington: locations, needed permissions
(access/eminent domain), planning (00:49:54)

6. EMERGENCY PREPAREDNESS COORDINATOR’S REPORT (01:10:16)

7. FUTURE AGENDA ITEMS

8. ADJOURNMENT: President Levine adjourned the meeting at 5:43 p.m.
The next regular meeting of the Emergency Preparedness Committee of the Kensington Fire Protection
District will be held on January 23, 2025 at 4:00pm in person (Committee members) at the Kensington
Community Center with hybrid option for attendees (guest speakers, public), unless noticed otherwise per
the Brown Act.

MINUTES PREPARED BY: Mary Morris-Mayorga 

These minutes were approved at the Emergency Preparedness Committee Meeting of the Kensington 
Fire Protection District on January 23, 2025.  

Attest: ______________________________________________ 
Emergency Preparedness Committee Member 

Agenda Item 03a
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KENSINGTON FIRE PROTECTION DISTRICT 

DATE: January 23, 2025 

TO: Emergency Preparedness Committee 

RE: 2025 EPC Work Plan 

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager 

Recommended Action 
Staff recommends that the EPC Committee review the draft 2025 EPC Work Plan and provide 
input to finalize for the next meeting. 

Background 
In 2024, the Emergency Preparedness Committee drafted the 2024-2025 EPC Workplan 
(attached) and received approval by the Board of Directors.  With many items accomplished, it is 
a good time to draft a 2025 EPC Work Plan that would include projects or programs that the 
committee plans to focus efforts on for this year.  A rough draft is attached for discussion and 
input from the committee.  A final draft will be brought to the next meeting and then submitted to 
the Board of Directors for approval.  

Fiscal Impact 
There is no substantial fiscal impact outside of staff time for development of the 2025 EOC Work 
Plan; however, items on the work plan may have a future fiscal impact that will be determined 
once the plan is developed and finalized. 

Attachments: Draft 2025 EPC Work Plan  
2024-2025 EPC Work Plan 
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 KENSINGTON FIRE PROTECTION DISTRICT 
Emergency Preparedness Committee 

January 23, 2025 
 

 
Approved by KFPD Board of Directors on pending 

 

2025 Emergency Preparedness Committee Work Plan 

Planned Projects 
Questions/Resources 

Needed Action Steps 

1. Red Flag Parking Pilot Program - adopt a program based on 
the success of the El Cerrito Pilot to raise awareness and 
improve evacuation readiness. 

 Coordination needed with 
KPPCSD/KPD/County - 
establish a subcommittee 

  

2. Continue Refining and expanding the Hazardous Vegetation 
Removal Reimbursement Grant. 

    

3. Develop and promote specific action items for House 
Hardening to citizens (e.g. fire screens, etc.) 

    

4. Firewise Development - to support Block Party 
presentations/ Measure X Initiatives/ Household 
Preparedness/ Evacuation Readiness / Vegetation 
Abatement / House Hardening 

    

5. Engage volunteers/enhance program guide/resources (GM to 
develop BOD policy to cover volunteer activities). 

    

6. Determine next steps for Long Range Acoustic Devices 
(LRADs). 

 Pending LHMP adoption   

7.      
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 KENSINGTON FIRE PROTECTION DISTRICT 
Emergency Preparedness Committee 

January 23, 2025 
 

 
Approved by KFPD Board of Directors on June 19, 2024 

 

2024-2025 Emergency Preparedness Committee Work Plan 

Planned Projects 
Questions/Resources 

Needed Action Steps 

1. Develop and distribute the Evacuation Plan package to all 
residences.     

 Board approval of design 
and distribution 

 Bring to the April board 
meeting   

2. Assist in developing a good relationship and planning with 
East Bay Regional Park District to address fire concerns with 
Tilden Park.  

 What would a coordinated 
effort by KFPD look like? 

 Develop questions and 
talking points for the 
Board/Staff for 
collaboration. 
 

3. Establish a small subcommittee to interact with the 
Emergency Preparedness Committee, the Fire Chief, and the 
Police Chief to determine what form of CERT Kensington can 
build now given resources and capabilities that can evolve 
over time. 

 Local CERT classes 
 Integration of municipal 

services 
 Reaching out to volunteers 

 Develop a plan 
 Bring plan to EPC 
 Present to BOD 
 Target event for May 

4. Develop and promote specific action items for House 
Hardening to citizens (e.g. fire screens, etc.) 

 Develop information  Develop information 
 Distribute via Spring Fire 

Plug and District website 
 

5. Determine next steps for Long Range Acoustic Devices 
(LRADs). 

● Funding, grant writing 
● Cellular network concerns 

● Assess funding/cellular 
● Bring back to EPC 
● Coordinate with KPD 

6. Develop volunteer program guide/resources. (The District 
should develop a BOD policy to cover volunteer activities). 

● Consult with district 
counsel 

● Confirm insurance 
requirements 

● Develop policy (GM) for 
BOD Approval 

7. Assess the feasibility for an evacuation drill or tabletop 
exercise in coordination with the Fire Chief and Police Chief. 

● Does Kensington have the 
resources for this? 

● Test message drill? 

● Determine resources 
● Potential for once PD has 

resources 
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KENSINGTON FIRE PROTECTION DISTRICT 
 
DATE: January 23, 2025 

TO: Emergency Preparedness Committee 

RE: Engaging volunteers and Volunteer Policy 

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager 

 
 

Recommended Action 

This item is for information only at this time as an update to the EPC. 
 
Background 

The 2024-2025 EPC Workplan includes “Develop volunteer program guide/resources” which 
includes a Volunteer Policy for Board approval.  This is recommended by County Risk 
Management and a best practice.  This policy is in development, but will include the following 
components: 

 general – purpose, definitions, and risk management/liability language 
 process/procedures -application/form(s) 

 
The intent is to simplify it somewhat from the County’s recommended policy while still providing 
adequate resources and liability protections to the District. 

 
Fiscal Impact 
There is no substantial fiscal impact outside of staff time for development of the Volunteer Policy. 
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KENSINGTON FIRE PROTECTION DISTRICT 
 
DATE: January 23, 2025 

TO: Emergency Preparedness Committee 

RE: Community Wildfire Defense Grant Projects 

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager 

 
 

Recommended Action 

This item is for information and input from the EPC. 
 
Background 

The Community Wildfire Defense Grant 2024 (FY25) West is open for applications and staff is in 
the process of identifying eligible projects to apply for funding.  This program is authorized in 
Public Law 117-58, Infrastructure Investment and Jobs Act, commonly referred to as the 
Bipartisan Infrastructure Law (BIL) with two primary project types for which the grant provides 
funding:  
 

 The development and revision of Community Wildfire Protection Plans (CWPP)  
 The implementation of projects described in a CWPP that is less than ten years old 

 
The El Cerrito - Kensington  Wildfire Action Plan was developed in 2017 so projects included 
would qualify for this grant; relevant pages are attached for reference. 
 
Fiscal Impact 

There is no substantial fiscal impact outside of staff time for development of the Volunteer Policy. 
 
 
Attachments: Draft Project Narrative 
 El Cerrito - Kensington Wildfire Action Plan (reference pages) 
 



Community Wildfire Defense Grant 2024 (FY25) West 
Project Description 
Hire private contractors (and CDC crews?) to maintain and enhance defensible space areas on public land 
and between natural areas and neighborhoods as funding allows. 

Project Introduction 
This project is described in a CWPP that is less than ten years old. The project aligns with the 2017 Contra 
Costa County CWPP. CWPP alignment is described in detail in the project justification. 

Project Justification 
Due to the number and density of homes built in the high fire hazard zone and changes in the 
natural fire-cycle, Kensington has areas of highly flammable structures amongst an over-accumulation of 
flammable vegetation. This massive fuel load of homes and vegetation in the area’s steep topography makes 
fires very diƯicult to contain. In addition, non-native and invasive weedy vegetation has replaced the more fire 
resistive and ecologically stable native 
species in many places, adding to the threat. 

Years of drought and associated pests and disease have increased tree mortality. The Contra 
Costa County region has seen a decline in tree health due to drought, pine beetles and Sudden 
Oak Death. Ongoing tree mortality assessments will provide additional information on declining 
conditions. 

The wildland urban interface (WUI) is defined as an area in which wildlands and communities are suƯiciently 
close to each other to present a credible risk of fire spreading from one to the other. Nationally, the WUI has 
gained increasing importance as more Americans build homes in rural settings adjacent to public lands. 

The housing density and geography of Kensington are such that most of the developed areas not only border 
WUI areas, but also include conditions within the urbanized areas that can fuel wildfires. The two communities 
include locations considered “Very High Fire Hazard Severity Zones” and are at significant risk for loss of life 
and property if a fire were to occur on a normal or extreme weather day. For the purposes of this plan, the CAL 
FIRE Fire Hazard Severity maps were used as a starting point to determine where significant fire hazards exits 
both in the wildland and urban areas. Both El Cerrito and Kensington and the adjacent EBRPD parklands have 
been identified as at significant risk from wildfire. 

Another factor that has been assessed is fire weather or periods of “Diablo winds” that bring low relative 
humidity and higher temperatures. Alameda and Contra Costa Counties have 11 remote automated weather 
stations (RAWS) that provide localized information on the weather. Many fire departments also take local 
weather readings to supplement these regional 
data. National Oceanic and Atmospheric Association’s National Weather Service also provides “red flag 
warnings” and “Fire Weather Watch” of periods of high fire danger. www.wrh.noaa.gov/firewx/cafw/ 

The CAL FIRE statewide hazard assessment maps have served as the basis for much of the 
analysis in Contra Costa County. Very High Fire Hazard Severity Zones for State Responsibility 
Areas (SRA) and Local Responsibility Areas (LRA) are identified on these maps based on: 
• Flame length modeled based on vegetation, topography and weather.
• Crown fire potential, ember production and ember movement
• Likelihood of burning based on fire history and other factors.3
The hills portion of El Cerrito (see detailed map in Appendix) and all of Kensington were identified as very high
wildfire hazard severity zones, as well as the adjacent EBRPD lands.



 

 

The unincorporated community of Kensington has a population of 5,077 and 2,199 households all of which are 
located within the very high fire hazard severity zone.4 Of particular concern are those who for whatever 
reason would not be able to leave during an evacuation without assistance. 
 

 
 
Project Objectives 
The prime objective of the Hazardous Fuel Management Project is reduction of hazardous fuels that, if left 
untreated, would generate high intensity burning adjacent to structures or communities at risk, or produce 
large quantities of airborne burning embers that would carry into communities or other important resources. 
More specifically, the objectives are: 
 reduce hazards along strategic emergency access and evacuation routes, 

or other critical infrastructure; 
 include vegetation modification treatments that will reduce the threat of unacceptable impacts of high 

intensity fire to high value ecosystems, sensitive watersheds and high concentration recreation areas, 
including regional parklands or state lands. 

 
Project Time/Schedule 
 
 
Project Budget 
Administrative/fire oversight? Quotes? 
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