
 

KENSINGTON FIRE PROTECTION DISTRICT 
 

Finance Committee Meeting  
 

 
 

Agenda 
Friday, May 22, 2020, 2:00pm 

 
Via Zoom Teleconference 

 
This meeting will be conducted exclusively in remote access format in compliance with Executive 
Order N-29-20 issued by Governor Newsom and the Contra Costa County Shelter-in-Place Order. 
 

Please click the link below to join the webinar: 
https://zoom.us/j/99121580793 

 
Or iPhone one-tap : 

US: +16699009128,,99121580793#  or +13462487799,,99121580793# 
Or Telephone: 

Dial (for higher quality, dial a number based on your current location): 
US: +1 669 900 9128  or +1 346 248 7799  or +1 253 215 8782  or 

+1 301 715 8592  or +1 312 626 6799  or +1 646 558 8656 
Webinar ID: 991 2158 0793 

International numbers available: https://zoom.us/u/acgxvFOobc 
 

 
Directors: Don Dommer and Julie Stein 

  
1. Call to Order/Roll Call 

2. Discussion ItemsKensington 
2.1. Budget Development  
2.2. Long-Term Financial Plan 
2.3. Fire Services Contract Fee 
2.4. Building Renovation and Cost Allocation Methodologies 
2.5. Purchasing/Procurement Policy 
2.6. Payroll Approval Policy 
2.7. KPPCSD Lease 
2.8. Outside Service Providers 

3. Future Agenda Items 

4. Public Comment 

5. Adjournment 

 



Item 2.1 

TO: Finance Committee 
Kensington Fire Protection District 

DATE: May 22, 2020 

RE:  BUDGET DEVELOPMENT 

SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 

Recommended Action 

This item is provided for review and discussion, no action is requested at this time. 
Staff will incorporate feedback from the Committee into the budget development.  

Background 

As the District begins development of the annual budget, staff is creating a new 
process in support of the Guiding Principles provided to the Board of Directors at the 
May 13, 2020 meeting which are included in the Budget Development Manual.  This 
manual contains reference information useful to the Committee, Board and public for 
purposes of understanding the budget.  Due to the condensed timeframe for budget 
development this year as a result of staff transition and the pandemic, a high level 
budget is included in the manual.  Further detail on the budget will be incorporated 
as it is developed. 

Fiscal Impact 
The Fiscal Year 2020-2021 Budget will be balanced and provide for all District 
services, programs and activities. 
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FY 2019 FY 2020 FY 2020 FY 2021
Revenues Actual Budget Projected Budget

Property taxes 4,126,850$  4,263,164$  4,263,164$  4,263,164$  
Special taxes 200,453       200,450       200,654       200,450       
Other taxes 25,306         25,250         25,016         25,250         
Other revenues 4,314           -                   1,610           -                   
Lease income 36,036         36,603         36,603         36,603         
Salary reimbursement income 62,813         34,000         22,761         34,000         
Salary reimbursement  reconciliation 708              400              300              400              
Investment income 73,726         120,000       39,768         121,800       
Total Revenues 4,530,206    4,679,867    4,589,876    4,681,667    

Expenditures
City of El Cerrito service contract 2,865,231    3,194,000    3,194,000    3,194,000    
City of El Cerrito contract reconciliation 213,699       137,000       137,000       137,000       
Retiree Health Insurance -                   -                   -                   
Firefighter's apparel/expenses 2,604           5,750           59,100         5,750           
Insurance 12,507         14,000         13,385         14,420         
Office wages and related expenses 128,663       68,085         68,432         70,128         
Contra Costa County expenses 35,910         37,630         37,630         38,759         
Wildland vegetation management 7,500           12,600         12,600         12,600         
Water system improvement 20,000         20,000         
Fire abatement contract 665              11,250         1,000           11,250         
LAFCO 2,278           2,550           2,548           2,601           
Professional development 3,416           7,500           4,000           7,875           
Professional consulting service fees 86,677         485,090       418,696       485,090       
Public education 9,551           27,000         14,307         27,000         
Office expense and supplies 5,006           5,800           4,052           5,916           
Building utilities/services 31,584         50,300         49,939         52,815         
Memberships 7,340           7,600           8,527           7,752           
Elections 3,856           -                   -                   -                   
Community service activities 38,839         76,000         10,000         76,000         
Staff appreciation 1,275           1,750           1,017           1,750           
Contingency 25,000         1,768           25,000         
Debt Services - Principal (CalPERS settlement) 4,760           -                   -                   -                   
Capital Outlay 13,388         60,000         100,000       

Total Expenditures 3,474,749    4,188,905    4,098,001    4,295,706    

Revenues Less Expenditures 1,055,457    490,962       491,875       385,961       

Fund Balance - Beginning 3,901,389    4,956,846    5,447,808    5,939,683    

Fund Balance - Ending 4,956,846$  5,447,808$  5,939,683$  6,325,644$  

Kensington Fire Protection District
Draft Budget for Fiscal Year 2020 - 2021



KENSINGTON  FIRE PROTECTION  DISTRICT 

POLICY  HANDBOOK 

POLICY TITLE: 
POLICY NUMBER: 

Budget Preparation and Review 
1150 

1150.10 An annual budget proposal shall be drafted by the Manager.  The budget will be balanced. 

1150.20 Prior to review by the Board of Directors, the Board's Finance Committee shall meet with 
the Manager and review his/her annual budget proposal. 

1150.30 The proposed annual budget as reviewed and amended by the Finance Committee shall be 
reviewed by the Board at its regular meeting in June.  The legal level of budgetary control is at the 
operating level; District expenditures will be within the total approved and/or adopted budget unless 
amended. 

1150.40 The proposed annual budget as amended by the Board during its review shall be adopted at 
its regular meeting in September. 

1150.50 The Board of Directors shall review budget performance semi-annually. 

1150.60 The General Manager will devise and maintain systems of budgetary control, including but 
not limited to: 

1. Monthly financial reports to the Board of Directors.
2. Evaluation and reporting of budget variances.
3. Budget amendments for Board approval, as required.

KFPD POLICY HANDBOOK 

Policy # 1150 - "Budget Preparation" 25
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District Profile 
The unincorporated town of Kensington began a volunteer fire department in 1928.  
Twenty-four years later, the Kensington Fire Protection District (formed in 1937) hired a 
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staff of professional firefighters under the supervision of a fire chief.  The District is 
organized under the State's Health & Safety Code Section 13800, commonly known as 
the Bergeson Fire District Law.  In 1995, the District entered into a contract with the City 
of El Cerrito whereby El Cerrito would provide all fire prevention, fire suppression and 
emergency services within Kensington for an annual fee.  As a result, the District's only 
current employee is its Interim General Manager (GM), Mary A. Morris-Mayorga.  Salary 
information for the District's GM can be found at www.publicpay.ca.gov. 

The early fire department was housed in a small, quaint English country-style building 
next to the Chevron Oil gas station on the Arlington.  The current public safety building, 
owned by the District, was constructed in 1970 and substantially renovated in 1999 and 
2004.  The District owns two fire engines, one specifically engineered for the steep, 
narrow streets of Kensington and the other a "Type III" or wildland engine for use during 
high fire season. 

In recent years the District embarked on a series of water system improvements by 
contract with the East Bay Municipal Utility District to enhance the provision of water 
along the wildland interface and to optimize the placement of hydrants throughout the 
community.  The District initiated paramedic service in 2001.  It offers the first engine-
based Advanced Life Support service in West Contra Costa County, bringing 
medications and equipment to a patient's side in under 5 minutes on average. 

The District is able to provide a timely and appropriate level of response by active 
participation with other West Contra Costa County fire agencies in automatic response 
agreements that use the combined resources of all agencies to serve the area 
irrespective of jurisdictional lines. 

The District operates a Community Emergency Response Team Training (CERT) 
program under the direction of Battalion Chief David Gibson. For more information on 
CERT, see our "CERT Training" tab or www.el-cerrito.org/index.aspx?nid=133. 
Funding for District expenses is provided by property tax revenues as well as a special 
tax approved by the voters in 1980. 
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List of Board Members 
Don Dommer 
Janice Kosel 
Larry Nagel 
Kevin Padian, Vice President 
Julie Stein, President 

Mission 
Our mission is to provide the highest level of service to Kensington in order to protect 
the lives, property, and environment of the community from the disastrous effects of 
fires, medical emergencies, natural disasters, and other hazardous conditions. 

District Services 
Kensington Fire Protection District provides emergency medical, fire education, 
prevention and suppression services to the town of Kensington, California. 
Training 2016 
Medical - EMS    785 Hours 
Operations    13,592 Hours 
Physical Fitness    1,034 Hours 
Internet-Based Safety Training    1,071 Hours     
Fire Prevention and Public Education 2016 
Fire Inspections (Fire Company)    57 
Mandatory (Schools/Jails/Convalescent)    2 
Self Inspections    8 
Vegetation Management Inspections    2,211 
Vegetation Management Re-Inspections    69 
Construction Plan Checks    7 
Construction Inspections    12 

Community Programs 
 Apply to the Emergency Preparedness Committee
 CERT (Community Emergency Response Team)
 Parking Flyer for Neighbors
 CPR / First Aid Training
 Free Smoke Detectors for Elderly, Disabled and Low-Income Resident
 Car Seat Installation Program
 School Tours
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Service Area Map 

Strategic Planning and Goals 
The District’s last strategic planning session was held on May 6, 2015 and the following 
objectives were identified: 

1. Reducing loss of life and property and safeguarding the environment by
2. effectively responding to fire, rescue and medical emergencies, hazardous material

incidents and major disasters;
3. Helping members of the community reduce the frequency and
4. severity of fires, accidents and natural disasters by providing public education

programs;
5. Reducing threats to public safety by enforcing laws, codes and ordinances covering

fire and
6. life safety and by abating identified fire hazards on City, private and other agencies'

property; and
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7. Maintaining personnel, apparatus, equipment and facilities in a constantly ready
condition.

Organization Chart 

Fund Structure 
District financial activities are recorded in three major governmental funds. 

General Fund - operating fund of the District and is used for all financial resources 
except those required to be accounted for in another fund.  

Special Revenue Fund  - accounts for the special tax authorized by Section 53978 of 
the Government Code and approved by the District’s electorate on April 8, 1980. 

Capital Project Fund  - used to account for financial resources in the acquisition, 
construction, or rehabilitation of major capital facilities and inventory. 

Budget Schedule 
In general, the annual budget schedule is as follows: 
Action When 
Strategic Plan As determined by the BOD 
Long-Term Financial Plan (update) April 
Review with Finance Committee May 
Presentation to BOD June 
Approval June 
Adoption September 
Monitoring Ongoing 

Budget Authority 
In progress 

Budget Summary 
In progress 

Revenue Descriptions 
In progress 
Property taxes 
Special Taxes 

Board of Directors

General Manager Fire Services Contract

Legal Counsel (contract)
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Other Taxes 
Other Revenues 
Lease Income 
Salary Reimbursement Income 
Investment Income 

Expenditures 
In progress 
In accordance with the mission and goals, services and programs provided by the 
District are supported through expenditures of financial resources, the largest of which 
is the Fire Contract.  

Fire Contract 
Fire protection is provided pursuant to the contract between the Kensington Fire 
Protection District and the City of El Cerrito, originally signed in 1995 with updates in 
2005 and 2009. 
Kensington-El Cerrito Fire Services Contract 

Financial Plan 
In progress 

Certificates and Awards 
In progress 

Memberships 
In progress 

Committees 
Emergency Preparedness Committee 
Directors: Larry Nagel and Kevin Padian 
Public Members: Ms. Lisa Caronna, Mr. Cortis Cooper, Ms. Katie Gluck, Mr. Peter Guerrero, 

Mr. Peter Liddell, Mr. Paul Moss, Mr. David Spath 

Finance Committee 
Directors: Don Dommer and Julie Stein 

Code/Enabling Act 

Purchasing/Procurement Policy 

Appendix 
Reference links - Board Policies, Operating Policies, Districtsmakethedifference.org 

CSDA Board Member Handbook 

KFPD Board Meeting Calendar 



TO: Finance Committee 
Kensington Fire Protection District 

DATE: May 22, 2020 

RE:  LONG-TERM FINANCIAL PLAN 

SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 

Recommended Action 

This item is provided for review and discussion, no action is requested at this time.  
Staff will incorporate feedback from the Committee into the long-term financial plan. 

Background 

As part of the annual budget development the District is preparing a long-term 
financial plan to demonstrate District sustainability and resilience.  The plan will 
forecast revenues, expenditures, and reserves to facilitate Board decision-making and 
staff analysis.  The basic assumptions for the financial plan are: 

 Revenues will be projected based upon historical information combined with
future indicators and known changes incorporated for:  estimated fire service
contract fee (provided by El Cerrito); property tax values; and investment
market current conditions.

 Expenditures will be projected based upon a combination of historical
spending, service levels, program activity and inflation factors:  services and
supplies 3%, utilities 4%, salary/benefits 3%, and others 2%.

 Capital projects will be included using design estimates, engineer’s estimates
or other specific information available and updated as needed.

Fiscal Impact 
The long-term financial plan will project financial resources and uses; therefore, the 
fiscal impact may change dependent upon future Board decisions which may alter the 
initial plan. 



DRAFT Item 2.2

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Revenues Projected Forecast Forecast Forecast Forecast Forecast

Property taxes 4,263,164$  4,263,164$  4,263,164$    4,263,164$    4,263,164$    4,263,164$    
Special taxes 200,654       200,450       200,450         200,450         200,450         200,450         
Other taxes 25,016         25,250         25,250           25,250           25,250           25,250           
Other revenues 1,610           -                   -                    -                    -                    -                    
Lease income 36,603         36,603         36,603           36,603           36,603           36,603           
Salary reimbursement income 22,761         34,000         34,000           34,000           34,000           34,000           
Salary reimbursement  reconciliation 300              400              400                400                400                400                
Investment income 39,768         121,800       121,800         121,800         121,800         121,800         
Total Revenues 4,589,876    4,681,667    4,681,667      4,681,667      4,681,667      4,681,667      

Expenditures
City of El Cerrito service contract 3,194,000    3,194,000    3,194,000      3,194,000      3,194,000      3,194,000      
City of El Cerrito contract reconciliation 137,000       137,000       137,000         137,000         137,000         137,000         
Retiree Health Insurance -                   -                    -                    -                    -                    
Firefighter's apparel/expenses 59,100         5,750           5,750             5,750             5,750             5,750             
Insurance 13,385         14,420         14,420           14,420           14,420           14,420           
Office wages and related expenses 68,432         70,128         70,128           70,128           70,128           70,128           
Contra Costa County expenses 37,630         38,759         38,759           38,759           38,759           38,759           
Wildland vegetation management 12,600         12,600         12,600           12,600           12,600           12,600           
Water system improvement 20,000         20,000           20,000           20,000           20,000           
Fire abatement contract 1,000           11,250         11,250           11,250           11,250           11,250           
LAFCO 2,548           2,601           2,601             2,601             2,601             2,601             
Professional development 4,000           7,875           7,875             7,875             7,875             7,875             
Professional consulting service fees 418,696       485,090       485,090         485,090         485,090         485,090         
Public education 14,307         27,000         27,000           27,000           27,000           27,000           
Office expense and supplies 4,052           5,916           5,916             5,916             5,916             5,916             
Building utilities/services 49,939         52,815         52,815           52,815           52,815           52,815           
Memberships 8,527           7,752           7,752             7,752             7,752             7,752             
Elections -                   -                   -                    -                    -                    -                    
Community service activities 10,000         76,000         76,000           76,000           76,000           76,000           
Staff appreciation 1,017           1,750           1,750             1,750             1,750             1,750             
Contingency 1,768           25,000         25,000           25,000           25,000           25,000           
Debt Services - Principal (CalPERS settlement) -                   -                   -                    -                    -                    -                    
Capital Outlay 60,000         100,000       100,000         100,000         100,000         100,000         

Total Expenditures 4,098,001    4,295,706    4,295,706      4,295,706      4,295,706      4,295,706      

Revenues Less Expenditures 491,875       385,961       385,961         385,961         385,961         385,961         

Fund Balance - Beginning 5,447,808    5,939,683    6,325,644      6,711,605      7,097,566      7,483,527      

Fund Balance - Ending 5,939,683$  6,325,644$  6,711,605$    7,097,566$    7,483,527$    7,869,488$    

Kensington Fire Protection District
Five Year Financial Forecast Fiscal Year 2020 - 2021



Item 2.3 

TO: Finance Committee 
Kensington Fire Protection District 

DATE: May 22, 2020 

RE:  Fire Service Contract Fee 

SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 

Recommended Action 

This item is for review and discussion, no action is requested at this time.  Staff will 
incorporate the estimated fire service contract fee into the long-term financial plan 
and budget.     

Background 

In 1995 the District entered into a contract with the City of El Cerrito to provide fire 
services.  During the annual budget process the Finance Committee reviews the 
estimated fire services contract fee with the Fire Chief.  This provides the 
opportunity for the Committee to ask questions or seek more information as needed. 

Fiscal Impact 
The fire service contract fee will be incorporated into the long-term financial plan 
and budget for future presentation to the Board of Directors. 



EL CERRITO-KENSINGTON FIRE DEPARTMENT 
10900 San Pablo Avenue  El Cerrito  CA  94530 

(510) 215-4450  FAX (510) 232-4917  
www.el-cerrito.org 

 
DATE:  May 20, 2020 
 
TO:   Kensington Fire Protection Finance Committee Members  
 
FROM:   Michael Pigoni: Fire Chief   
 
RE:   Fiscal Year 2020-21 Fee Schedule  

 
 
To Members of the Finance Committee,  
 
Attached please find the Kensington Preliminary Budget for Fiscal Year 2020/21. Included in this file is the 
worksheets for “Prior Year Reconciliation”, “Prior Year Reconciliation Summary” and the Budget FY20-21 
which is the proposed fee schedule for this next year that will begin July 1, 2020. As a point of clarification, the 
term “Prior Year” refers to Fiscal Year 2018-19 (FY-19). In May of 2018, the proposed fee schedule for 
FY2018-19 was $3,016,868 which included $215,158 budget to actual reconciliation for FY2016-17.  
 
In review of FY-19, the Overtime Pay account was budgeted at $700,000.00 which was very conservative 
considering that the Fire Department has been running with 3 vacancies for many years and backfilling with 
overtime. The overtime average has been steady at just over $1 million annually for the past 5 years. This has 
been justified due to the high pension costs and even higher unfunded accrued liability (UAL) costs to recruit 
and hire the additional firefighters.  
 
This same year, three personnel retired including the Fire Chief, a Battalion Chief, and an Engineer. None of 
these retirements were budgeted and the vacancies were backfilled with additional overtime while the Fire 
Department recruited and hired replacements. In addition, the Fire Department had three personnel off on 
Family Medical Leave Act (FMLA) for an extended amount of time as well as an extended Worker’s Comp 
injury. All these vacancies added up to an additional overtime costs of approximately $505,000. Additionally, 
there were the “One Time Payouts” for vacation and sick leave buyout that amounted to approximately 
$122,000 that was not budgeted.  
 
Related costs to these retirements are also seen in “Miscellaneous Professional Services” to hold promotional 
tests for Engineer, Captain and Battalion Chief as well as background checks, psychological assessments, and 
medical evaluations for the new recruits. Also, there were the costs to purchase and provided the personal 
protective equipment for the new hires that is seen in the Clothing and Uniform account. This includes their 
structural turnout gear, wildland gear, boots, helmets, and gloves.  
 
During this same time, we experienced some major repairs on all the apparatus, potentially due a bad fuel load 
which required a new fuel injection pump and injectors as well as a head gasket on Engine 165, a new 
turbocharger on Engine 172 and a fuel injection pump and injectors on Engine 171. Also, our dispatch fee with 
Contra Costa County Regional Fire Communication Center (Con Fire) was increased over $25,000 over what 
was budgeted to upgrade their CAD and Enhanced 911 systems.  
 
These listed items along with some smaller budget to actual true ups adds up to a total reconciliation for FY-19 
of $289,193.75 which would have made the total fee for FY-19 $3,306,061.91. 



For the current fiscal year, the adopted contract fee was $3,088,752.09. At the March 11, 2020 Board Meeting, 
Glenn Lazof of RGS submitted mid-year budget review with an estimated budget to actual reconciliation of 
$242,036.00 or a revised total contract fee of $3,330,749.09.  
 
Reviewing the Fee Schedule Budget for Fiscal Year 2020-21, the proposed contract fee is $3,518,174.42 which 
is approximately a 6% increase over the last three years after reconciliation. There are some changes made this 
year to the Department’s operations to reduce overall costs. One of these is historical use of overtime to backfill 
vacancies. The Kensington Finance Committee as well as the Board has expressed their concerns on the amount 
of overtime every year and if it is really the most efficient use of labor. I am proposing to the City Council and 
it is reflected in this proposed fee schedule to fill the three vacancies and reduce the overtime budget. The PERS 
rates for new hires under the Pension Reform Act are considerably less than the Classic PERS costs.  
 
 The Fire Department is also anticipating another retirement by the end of the year and thus I have budgeted for 
the costs associated for that as well as the onetime costs to recruit, test and hire the new firefighters including 
their personal protective equipment. I have also budgeted promotional tests to establish new promotional lists 
that will be valid for 2 year. These measures along with the concessions made by the labor group on their 
salaries, and updating the personnel spread sheet calculations, I am confident that this budget will be very close 
to actual and that in future fee reviews, the District will not face large reconciliation costs.  
 
Please contact me with any questions you may have on these budget calculations.  
 
Respectfully,  
 
 
Michael Pigoni  
Fire Chief  
El Cerrito-Kensington Fire Department 
(510) 812-4503 
 



FY 2018-19 FY 2018-19 Difference Percentage Reconciliation
Budgeted Actual

5100 SALARIES & BENEFITS
51110 Salaries $5,081,717.00 $4,899,247.21 $182,469.79 27.75% $50,635.37
51120 Temporary/Part-time Salaries $1,500.00 $0.00 $1,500.00 27.75% $416.25
51130 Temporary/Part-time Salaries $0.00 $0.00 $0.00 27.75%
51140 Overtime Pay $700,000.00 $1,205,676.98 ($505,676.98) 27.75% ($140,325.36)
51145 FLSA Overtime pay $95,000.00 $94,201.83 $798.17 27.75% $221.49
51146 Non Suppression Overtime pay $84,000.00 $73,633.37 $10,366.63 27.75% $2,876.74
51150 Special Pay $0.00 27.75% $0.00
51155 One-Time Payout $122,472.36 ($122,472.36) 27.75% ($33,986.08)
51210 PERS Constributions $2,235,778.00 $2,202,928.89 $32,849.11 27.75% $9,115.63
51200 PARS Constributions $0.00 27.75% $0.00
51220 FICA/MEDICARE $76,005.00 $86,253.95 ($10,248.95) 27.75% ($2,844.08)
51230 Insurance and Benefits $784,051.00 $727,497.71 $56,553.29 27.75% $15,693.54
51235 Life & LTD Insurance $40,942.00 $45,915.10 ($4,973.10) 27.75% ($1,380.04)
51237 Allowances & Other Benefits $160,025.00 $140,625.00 $19,400.00 27.75% $5,383.50
51240 Workers Compensation $199,338.00 $197,397.38 $1,940.62 27.75% $538.52
51242 Workers Compensation Pay (In Lieu of Salary) $7,382.79 ($7,382.79) 27.75% ($2,048.72)
51990 Salary Savings ($634,104.00) $0.00 ($634,104.00) 27.75% ($175,963.86)

TOTAL $8,824,252.00 $9,803,232.57 ($978,980.57) ($271,667.11)

5200 PROFESSIONAL SERVICES
52190 Misc Professional Services $25,000.00 $43,185.65 ($18,185.65) 33.33% ($6,061.28)
52220 Medical Services $15,000.00 $13,754.62 $1,245.38 33.33% $415.09
52230 Other Technical Services $3,500.00 $2,862.24 $637.76 33.33% $212.57

TOTAL $43,500.00 $59,802.51 ($16,302.51) ($5,433.63)

5300 PROPERTY SERVICES
53110 Utilities $16,000.00 $15,102.77 $897.23 0.00% $0.00
53230 Building Maintenance Services $18,000.00 $22,732.73 ($4,732.73) 33.33% ($1,577.42)
53240 Landscape/Park Maint Svcs $30,000.00 $44,812.46 ($14,812.46) 0.00% $0.00
53250 Vehicle/Equip Maint Svcs $90,000.00 $129,993.41 ($39,993.41) 25.00% ($9,998.35)
53290 Misc R&M Svcs $194,000.00 $224,749.11 ($30,749.11) 33.33% ($10,248.68)
53320 Vehicle & Equip Lease $0.00 $0.00 $0.00 0.00% $0.00
53330 Vehicle Replcmt Rental Charge $162,000.00 $77,083.70 $84,916.30 18.83% $15,989.74
53910 Solid Waste Services $8,000.00 $9,470.92 ($1,470.92) 33.33% ($490.26)
53990 Other Property Services $726.50 ($726.50) 33.33% ($242.14)

TOTAL $518,000.00 $524,671.60 ($6,671.60) ($6,567.11)

5400 OTHER SERVICES
54210 Telephone Expenses $17,000.00 $14,300.86 $2,699.14 20.00% $539.83
54220 Mobile/wireless Expenses $17,000.00 $14,373.08 $2,626.92 20.00% $525.38
54310 Legal Notices & Advertisements $3,000.00 $156.64 $2,843.36 25.00% $710.84
54410 Printing and Binding $6,000.00 $3,263.11 $2,736.89 25.00% $684.22
54610 Travel & Training $35,000.00 $34,997.00 $3.00 25.00% $0.75
54910 Dues & Subscriptions $14,000.00 $14,186.90 ($186.90) 25.00% ($46.72)
54990 Other Administrative Services $20,000.00 $21,438.26 ($1,438.26) 25.00% ($359.57)

TOTAL $112,000.00 $102,715.85 $9,284.15 $2,054.73

5500 SUPPLIES
55110 General Office Supplies $6,000.00 $5,214.87 $785.13 25.00% $196.28
55120 Postage & Delivery $1,000.00 $1,632.65 ($632.65) 25.00% ($158.16)
55130 Photocopying Charges $3,000.00 $146.56 $2,853.44 25.00% $713.36
55210 Fuel $30,000.00 $39,004.79 ($9,004.79) 27.00% ($2,431.29)
55230 Medical Supplies $23,000.00 $27,334.07 ($4,334.07) 30.00% ($1,300.22)
55240 Clothing & Uniform Supplies $30,000.00 $44,652.33 ($14,652.33) 33.33% ($4,883.62)
55250 Vehicle & Equipmt Supplies $0.00 25.00% $0.00
55290 Other Operating Supplies $10,000.00 $9,885.98 $114.02 25.00% $28.51
55520 Building Supplies $6,000.00 $5,981.97 $18.03 25.00% $4.51

TOTAL $109,000.00 $133,853.22 ($24,853.22) ($7,830.64)

5600 CAPITAL OUTLAY
56310 Improvements, Not Buildings $25,000.00 $23,348.64 $1,651.36 0.00% $0.00
56410 Office Equipment < $10K $3,000.00 $2,421.24 $578.76 0.00% $0.00
56710 Other Equipment < $10K $20,000.00 $21,594.60 ($1,594.60) 0.00% $0.00

TOTAL $48,000.00 $47,364.48 $635.52 $0.00

5800 OTHER CHARGES
58220 Licenses & Permits $1,000.00 $0.00 $1,000.00 25.00% $250.00

TOTAL $1,000.00 $0.00 $1,000.00 $250.00

TOTAL EXPENDITURES $9,655,752.00 $10,671,640.23 ($1,015,888.23) ($289,193.75)

KENSINGTON FIRE PROTECTION DISTRICT BUDGET
Prior Year Reconciliation
LINE ITEM DETAIL BUDGET EXPENDITURES



2018-19 2018-19
Account # Description Budgeted Actual Diff. PercentageReconciliation

51110-51990 SALARIES & BENEFITS $8,824,252.00 $9,803,232.57 ($978,980.57) 27.75% ($271,667.11)

SERVICES
52110 Administrative Services $0.00 $0.00 $0.00 33.33% $0.00
52190 Misc Professional Services $25,000.00 $43,185.65 ($18,185.65) 33.33% ($6,061.28)
52210 Laboratory Services $0.00 $0.00 $0.00 33.33% $0.00
52220 Medical Services $15,000.00 $13,754.62 $1,245.38 33.33% $415.09
52230 Other Technical Services $3,500.00 $2,862.24 $637.76 33.33% $212.57
52240 Misc Technical Services $0.00 $0.00 $0.00 33.33% $0.00
53110 Utilities $16,000.00 $15,102.77 $897.23 0.00% $0.00
53230 Building Services $18,000.00 $22,732.73 ($4,732.73) 33.33% ($1,577.42)
53240 Landscape Services (Weed Abatement) $30,000.00 $44,812.46 ($14,812.46) 0.00% $0.00
53250 Vehicle/Equipmt Services $90,000.00 $129,993.41 ($39,993.41) 25.00% ($9,998.35)
53290 Misc Repair and Maintenance Services $194,000.00 $224,749.11 ($30,749.11) 33.33% ($10,248.68)
53320 Vehicle & Equipment Lease $0.00 $0.00 $0.00 0.00% $0.00
53330 Vehicle Charge $162,000.00 $77,083.70 $84,916.30 18.83% $15,989.74
53910 Solid Waste Service $8,000.00 $9,470.92 ($1,470.92) 33.33% ($490.26)
53990 Other Property Services $726.50 ($726.50) 33.33% ($242.14)
54210 Telephone $17,000.00 $14,300.86 $2,699.14 20.00% $539.83
54220 Mobile Expense $17,000.00 $14,373.08 $2,626.92 20.00% $525.38
54230 Internet Expense $0.00 $0.00 $0.00 0.00% $0.00
54310 Legal Notices & Advertisements $3,000.00 $156.64 $2,843.36 25.00% $710.84
54410 Printing $6,000.00 $3,263.11 $2,736.89 25.00% $684.22
54610 Travel & Training $35,000.00 $34,997.00 $3.00 25.00% $0.75
54910 Dues & Subscriptions $14,000.00 $14,186.90 ($186.90) 25.00% ($46.72)
54990 Other Administrative Services $20,000.00 $21,438.26 ($1,438.26) 25.00% ($359.57)

SUPPLIES
55110 Office Supplies $6,000.00 $5,214.87 $785.13 25.00% $196.28
55120 Postage $1,000.00 $1,632.65 ($632.65) 25.00% ($158.16)
55130 Photocopy $3,000.00 $146.56 $2,853.44 25.00% $713.36
55210 Fuel $30,000.00 $39,004.79 ($9,004.79) 27.00% ($2,431.29)
55220 Safety Supplies $0.00 $0.00 $0.00 30.00% $0.00
55230 Medical Supplies $23,000.00 $27,334.07 ($4,334.07) 30.00% ($1,300.22)
55240 Clothing & Uniforms $30,000.00 $44,652.33 ($14,652.33) 33.33% ($4,883.62)
55250 Vehicle & Equipment Supplies $0.00 $0.00 $0.00 25.00% $0.00
55290 Other Operating Supplies $10,000.00 $9,885.98 $114.02 25.00% $28.51
55520 Building Supplies $6,000.00 $5,981.97 $18.03 25.00% $4.51
55590 Other Maintenance Supplies $0.00 $0.00 $0.00 25.00% $0.00
58220 Licenses & Permits $1,000.00 $0.00 $1,000.00 25.00% $250.00
58920 Misc Finance Expense $0.00 $0.00 $0.00 25.00% $0.00

CAPITAL
56310-56710 Property & Capital $48,000.00 $47,364.48 $635.52 0.00% $0.00

TOTAL EXPENDITURES $9,655,752.00 $10,671,640.23 ($1,015,888.23) ($289,193.75)

KENSINGTON FIRE PROTECTION DISTRICT BUDGET
Prior Year Reconciliation



101 GENERAL FUND
Proposed

Budget FY20-21
5100 SALARIES & BENEFITS
51110 Salaries $5,412,746.23 27.75% $1,502,037.08
51130 Temporary/Part-time Salaries $0.00 27.75% $0.00
51140 Overtime Pay $400,000.00 27.75% $111,000.00
51145 FLSA Overtime pay $104,655.00 27.75% $29,041.76
51146 Non Suppression Overtime pay $85,000.00 27.75% $23,587.50
51150 Special Pay $100,000.00 27.75% $27,750.00
51210 PERS Constributions $2,455,051.90 27.75% $681,276.90
51220 FICA/MEDICARE $86,139.45 27.75% $23,903.70
51230 Benefits & Insurance $1,046,409.80 27.75% $290,378.72
51240 Workers Compensation $199,245.00 27.75% $55,290.49
51990 Salary Savings $0.00 27.75% $0.00

TOTAL $9,889,247.38 $2,744,266.15

5200 PROFESSIONAL SERVICES
52190 Misc Professional Services $80,000.00 33.33% $26,664.00
52220 Medical Services $18,540.00 33.33% $6,179.38
52230 Other Technical Services $13,400.00 33.33% $4,466.22

TOTAL $111,940.00 $32,843.38

5300 PROPERTY SERVICES
53110 Utilities $19,200.00 0.00% $0.00
53230 Building Maintenance Services $20,000.00 33.33% $6,666.00
53240 Landscape/Park Maint Svcs $53,500.00 0.00% $0.00
53250 Vehicle/Equip Maint Svcs $126,280.00 25.00% $31,570.00
53290 Misc R&M Svcs $266,976.00 33.33% $88,983.10
53320 Vehicle & Equip Lease $0.00 0.00% $0.00
53330 Vehic Replcmt Rental Charge $30,000.00 18.83% $5,649.00
53910 Solid Waste Services $6,200.00 33.33% $2,066.46

TOTAL $522,156.00 $134,934.56

5400 OTHER SERVICES
54210 Telephone Expenses $17,000.00 20.00% $3,400.00
54220 Mobile/wireless Expenses $13,400.00 20.00% $2,680.00
54310 Legal Notices & Advertisements $5,000.00 25.00% $1,250.00
54410 Printing and Binding $6,180.00 25.00% $1,545.00
54610 Travel & Training $44,970.00 25.00% $11,242.50
54910 Dues & Subscriptions $14,690.00 25.00% $3,672.50
54990 Other Administrative Services $300.00 25.00% $75.00

TOTAL $101,540.00 $23,865.00

CITY OF EL CERRITO /KENSINGTON FIRE PROTECTION DISTRICT

Proposed Contract Fee for FY 2020-21

LINE ITEM DETAIL BUDGET EXPENDITURES



5500 SUPPLIES
55110 General Office Supplies $6,000.00 25.00% $1,500.00
55120 Postage & Delivery $2,400.00 25.00% $600.00
55130 Photocopying Charges $1,000.00 25.00% $250.00
55210 Fuel $42,800.00 27.00% $11,556.00
55230 Medical Supplies $28,200.00 30.00% $8,460.00
55240 Clothing & Uniform Supplies $53,600.00 33.33% $17,864.88
55250 Vehicle & Equipmt Supplies $14,490.00 25.00% $3,622.50
55290 Other Operating Supplies $8,500.00 25.00% $2,125.00
55520 Building Supplies $6,035.00 25.00% $1,508.75

TOTAL $163,025.00 $45,387.13

5600 CAPITAL OUTLAY
56310 Improvements, Not Buildings $7,800.00 0.00% $0.00
56410 Office Equipment <$10K $9,000.00 0.00% $0.00
56710 Other Equipment < $10K $6,000.00 0.00% $0.00
56720 Other Equipment > $10K $0.00 0.00% $0.00

TOTAL $22,800.00 $0.00

5800 OTHER CHARGES
58220 Licenses & Permits $5,450.00 25.00% $1,362.50

TOTAL $5,450.00 $1,362.50

GRAND TOTAL $10,816,158.38 $2,982,658.72

OVERHEAD CHARGES (9% 0f Personnel) $890,032.26 27.75% $246,983.95

TOTAL COMPENSATION COST SHARE $0.00 50.00% $0.00

UNRECONCILED CONTRACT AMOUNT $3,229,642.67

RECONCILIATION 2018-2019 FY BUDGET TO ACTUAL $289,193.75

COMPENSATION COST SHARE 
RECONCILIATION FY 2018-2019 BUDGET TO 
ACTUAL ($662.00)

PROPOSED EC CONTRACT FEE FY 2020-2021 $3,518,174.42



Item 2.4

TO: Finance Committee 
Kensington Fire Protection District 

DATE: May 22, 2020 

RE:  Building Cost Allocation Methodologies 

SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 

Recommended Action 

This item is for discussion, no action is requested at this time.  Staff will incorporate 
feedback from the Committee into the long-term financial plan.     

Background 

As District staff begins development of the long-term financial plan, incorporating fire 
safety building cost allocation methodologies for various options or scenarios could be 
useful in future Board discussions.  This would be for planning purposes and likely 
estimates given the unknown status of the project at this time. 

Fiscal Impact 
The fiscal impact of options or scenarios has not yet been calculated; however, 
depending upon staff direction from the committee this may be completed soon. 



Item 2.5

TO: Finance Committee 
Kensington Fire Protection District 

DATE: May 22, 2020 

RE:  Purchasing/Procurement Policy 

SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 

Recommended Action 

This item is for review and discussion, no action is requested at this time.  Staff will 
incorporate feedback from the Finance Committee into any suggested policy update 
or administrative procedure.     

Background 

KFPD Operations Manual includes Policy 7 – Expense Authorization (attached).  The 
recent staff turnover highlighted the need for an administrative procedure which 
would be used to guide staff in the process of procuring goods and services in 
compliance with this policy.  Once developed this administrative procedure would 
become part of a manual that would be maintained by staff. 

A draft outline of that procedure is included below for feedback purposes.   The 
completed procedure will be provided to the Board of Directors at a future meeting 
for additional feedback.  Staff may recommend removing some procedural items that 
are currently contained in the policy to allow for effective management of District 
operations without the need to require a policy update for minor improvements. 

Purchasing/Procurement Procedure 
 Authority Levels
 Process – service requests, verbal/written quotes, bids, proposals
 Cooperative Agreements (State, County, etc.)
 Authorization
 Reimbursement
 Credit Cards
 Surplus Property Disposal

Fiscal Impact 
There is no fiscal impact. 



KENSINGTON FIRE PROTECTION DISTRICT 

OPERATIONS MANUAL 

POLICY TITLE: 
POLICY NUMBER: 

Expense Authorization 
7 

7.10 Any commitment of District funds for a purchase or expense greater than $5,000.00 shall first 
be submitted to the Board of Directors for approval, or shall be in conformance with prior Board 
action and/or authorizations. 

7.20 All purchases made for the District shall be authorized by the Manager, and shall be in 
conformance with the approved District budget. 

7.30 A "petty cash" fund shall be maintained in the District office having a balance-on-hand 
maximum of $200.00. 

7.31 Petty cash may be advanced to District staff or Directors upon their request and the 
execution of a receipt for same, for the purpose of procuring item(s) or service(s) appropriately 
relating to District business. After said item(s) or service(s) have been obtained, a receipt for same 
shall be submitted to the Manager, and any remaining advanced funds shall be returned. The 
maximum petty cash advance shall be $50.00. 

7.32 The petty cash fund shall be included in the District1s annual independent accounting 
audit. 

7.40 Whenever employees or Directors of the District incur cash outlay expenses for item(s) or 
service(s) appropriately relating to District business as verified by valid receipts, said expended cash 
shall be reimbursed upon request from the District's petty cash or checking account revolving fund. 
In those instances when a receipt is not obtainable, the requested reimbursement shall be approved 
by the President prior to remuneration. 

7.50 Credit cards: A credit card shall be issued to the Manager. Credit cards shall not be issued or 
used by members of the Board of Directors. Directors will use their personal credit cards for lawful 
expenses of the District and seek reimbursement on a form provided by the District for that purpose. 

7.51 All credit card bills shall be paid timely to avoid late fees and finance charges. 

KFPD OPERATIONS MANUAL 

Policy #7 • "Expense Authorization" 15 
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TO:  Finance Committee 
  Kensington Fire Protection District 
 

DATE:  May 22, 2020 
 
RE:    PAYROLL APPROVAL POLICY 
 
SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 
 

 
Recommended Action 

Provide staff direction on update of Policy 130 – Pay Periods for Board consideration.     
 
Background 

District policies do not currently contain language for review of the General Manager’s 
time reporting.  To support internal controls it is recommended this be incorporated.  
Policy 130 – Pay Periods is the best fit within policies to include this provision; staff 
proposed updates and consulted legal counsel for review and revision.  This policy is 
attached for the Finance Committee’s review and discussion. 
 
Following feedback from the Committee staff will submit the proposed policy revision 
to all Director’s in accordance with Policy 1010 – Adoption/Amendment of Policies. 
 
Fiscal Impact 
There is no fiscal impact. 
 
 



KENSINGTON  FIRE PROTECTION DISTRICT 
EMPLOYEE  HANDBOOK 

 
 
 

POLICY TITLE: 
POLICY NUMBER: 

 
Pay Periods and Time Sheets and Time Reporting/Approval 
130 

 
 

130.10  The salaries and wages of all District employees shall be paid semibi-monthly, being 
two seven business days after the 15th day and two seven business days after the last day of every 
month.  Pay periods are 1st-15th and 16th – 31st. 

 

130.20  Unless otherwise specified through individual employment agreements, all employees must 
complete timesheets bi-monthly.  Timesheets must be completed and submitted on or before the 
last day of the pay period.  Late submittal may delay payment of wages.  All Ttimesheets, for 
support staffexcept that of the General Manager willshall be approvedreviewed and approved by 
the General Manager prior to payroll processing.  General Manager timesheets shall be submitted 
for payroll processing and to the Finance Committee for review.  Any issues arising out of the 
General Manager’s timesheets may be referred by the Finance Committee to the Board of 
Directors.For internal control purposes, the General Manager’s timesheet will be approved by the 
Finance Committee which may be prior to or after payroll processing depending upon meeting 
schedule.  Performance and/or productivity of the General Manager will be assessed by the full 
Board of Directors through a variety of reporting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item 2.6

Employee Name:
Title:

Pay Period Start:
Pay Period Start:

Date Hours Rate Total

5/13/2020 2.00 $90 180.00$   

2.00 $90 180.00  

1.50 $90 135.00  

3.00 $90 270.00  

5/14/2020 1.50 $90 135.00  

4.75 $90 427.50  

5/15/2020 0.50 $90 45.00  

2.00 $90 180.00  

3.00 $90 270.00  

1.00 $90 90.00  

21.25 1,912.50$   

Mary A. Morris-Mayorga

Employee Signature

5/15/2020

Kensington Fire Protection District
Employee Timesheet

Mary A. Morris-Mayorga
Interim General Manager
5/1/2020

Updates with Board President, budget

Outside service providers

5/15/2020

Date

Description

Emails, RGS Zoom meeting, budget development

Budget development binder

Building remodel Zoom call

BOD Meeting

Emails, BOD Calendar, Action Plan, Committees

Action Plan, budget, RGS review

Emails, RGS review

VPN, RGS review, bank services review



Item 2.7 

TO: Finance Committee 
Kensington Fire Protection District 

DATE: May 22, 2020 

RE:  KPPCSD Lease 

SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 

Recommended Action 

This item is for review and discussion, no action is requested at this time.  Staff will 
incorporate feedback from the Finance Committee into the lease extension process. 

Background 

On June 30, 2020 the Lease Agreement Between Kensington Fire Protection District 
and Kensington Police Protection and Community Services District for Occupancy of 
Kensington Public Safety Building expires.  At the Board of Director’s Meeting on April 
8, 2020 consideration of extending the lease at current terms and conditions until a 
date to be decided by the Board was discussed.  The Board authorized the Board 
President to draft an extension for 90 days renewable month-to-month until 
construction on the building begins. 

Pursuant to the change in Policy 1070 – Board Officers and 1190 – General Manager the 
Interim General Manager has begun working with legal counsel on the draft extension. 
In addition, the Interim General Manager of KPFD has discussed the lease with the 
KPPCSD Interim General Manager and will provide an update. 

Fiscal Impact 
There is no fiscal impact at this time. 
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Item 2.8 

TO: Finance Committee 
Kensington Fire Protection District 

DATE: May 22, 2020 

RE:  Outside Service Providers 

SUBMITTED BY: Mary A. Morris-Mayorga, Interim General Manager 

Recommended Action 

This item is for review and discussion, no action is requested at this time. 

Background 

The Interim General Manager was contracted with the District in a financial 
consultant role on May 6, 2020 prior to appointment as Interim General Manager on 
May 13, 2020.  Pursuant to that scope of services an invoice is provided to the Finance 
Committee for review in compliance with recommended internal controls.  The 
invoice for $2,767.50 is well below the not-to-exceed amount of $5,400. 

As the District transitions from the current administrative service provider the Interim 
General Manager may determine there is a need for outside services and will provide 
updates to the Board as needed.  At the Board of Director’s Meeting on May 13, 2020 
the Board of Directors discussed the Regional Government Services invoice at length 
raising concerns on the reasonableness.  Staff suggested an internal review of services 
and billings that would be provided to the Board of Directors in June.  Staff has 
completed an initial review and included a draft summary for discussion by the 
committee. 

Fiscal Impact 
There is no fiscal impact at this time. 



May 18, 2020

Services Provided To:

217 Arlington Avenue, Kensington, CA 94707

Agreement:
Consultant Agreement for Financial Internal Procedure Needs Analysis and Development Dated May 6, 2020
Not-to-Exceed $5,400

Period Covered:

Date Description Hours Rate Total
5/6/2020 2 Review current service provider activity, review/research 

District website information, plan budget development
3.75 $90 337.50$   

1,2,3 Conference call with Board President, Julie Stein 1.00 $90 90.00  
2 Budget development process, emails 2.00 $90 180.00  

5/7/2020 2 Budget Development Guiding Principles, staff report, emails 2.50 $90 225.00  

1,2,3 Finance call with RGS-status updates, transition 1.00 $90 90.00  
2 Board agenda, final staff report/transmit, emails 4.00 $90 360.00  

1,2,3 Agenda review Zoom meeting 1.00 $90 90.00  

5/8/2020 2 Budget development-policy/process 2.00 $90 180.00  

5/11/2020 1,2 Identify gaps/policy updates, evaluate services 3.50 $90 315.00  
1,2,3 Action plan, Zoom meeting, expectation updates 2.50 $90 225.00  
1,2,3 Additional expectations, email to Julie Stein and Kevin Padian 1.00 $90 90.00  

5/12/2020 1,2,3 RGS activity discussion/Zoom, status updates, action plan 2.00 $90 180.00  
1,2,3 Emails, RGS transition, action plan, policies 3.50 $90 315.00  
1,2,3 Prepare for RGS Zoom meeting on 5/13 1.00 $90 90.00  

30.75
Amount Due 2,767.50$   

Contract-to-Date:
Contract Total 5,400.00$   
This Bill 2,767.50  
Remaining Contract Balance 2,632.50$   

Kensington Fire Protection District

Mary A. Morris-Mayorga, Consultant

Scope 
of 

Services

Invoice #0201

5/6/2020 through 5/12/2020

3389 Archetto Drive
El Dorado Hills, CA 95762

Item 2.8



DRAFT

Rate Hours Amount Hours Amount Hours Amount Hours Amount Hours Amount Hours Amount Hours Amount Hours Amount 1.1 1.2 1.3 1.4 1.5 1.6
A Ausberry 90$  8.76 788.40$   50.51 4,545.90$    111.40 10,026.00$   116.15 10,453.50$   114.74 10,326.60$   28.35 2,551.50$    3.94 354.60$    433.85 39,046.50$     X X X X X
G Lazoff 150$  - 41.20 6,180.00  94.85 14,227.50  103.00 15,450.00  104.00 15,600.00  126.20 18,930.00  63.90 9,585.00  533.15 79,972.50  X X X X X X
MJ Brown 110$  -  -   -   0.00 -  0.00 -  26.00 2,860.00  1.50 165.00  27.50 3,025.00  X
A Picard 140$  - 13.65 1,911.00  15.50 2,170.00  13.40 1,876.00  13.75 1,925.00  0.00 -  0.00 -  56.30 7,882.00  X X X
S Pantera 95$  -  -   18.00 1,710.00  36.00 3,420.00  63.00 5,985.00  70.70 6,716.50  68.00 6,460.00  255.70 24,291.50  X X X X
S Amiri 95$  -  -   -   3.25 308.75  27.50 2,612.50  36.75 3,491.25  35.00 3,325.00  102.50 9,737.50  X X X
J Mercurio 105$  -  -   -   0.00 -  0.00 -  34.50 3,622.50  49.75 5,223.75  84.25 8,846.25  X X X X
J Miller 80$  -  -   -   0.00 -  0.00 -  4.25 340.00  2.25 180.00  6.50 520.00  X
T Buraglio 95$  -  -   -   0.00 -  0.00 2.00 190.00  1.00 95.00  3.00 285.00  X
K Blakely 100$  -  -   -   0.00 -  7.50 750.00  0.00 -  0.00 -  7.50 750.00  X

8.76 788.40$   105.36 12,636.90$   239.75 28,133.50$   271.80 31,508.25$   330.49 37,199.10$   328.75 38,701.75$   225.34 25,388.35$   1,510.25 174,356.25$   

Expense Reimbursements 859.50  
Total Billings 175,215.75$   

General Ledger 177,205.54$   
Variance (researching) 1,989.79$       

Scope Task

Kensington Fire Protection District
Regional Government Services - Billing/Service Review

October January February March April Contract-to-DateNovember December

It
e

m
 2
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Invoice
Date

3/31/2020
Invoice #

10808

Bill To:
Kensington Fire Protection District
217 Arlington Avenue
Kensington, CA 94707

PO Box 1350
Carmel Valley, CA 93924

P.O. No. Due Date

4/30/2020

Inv Sent

4/11/2020

Total

Description AmountDate
Contract Services for March - please see attached 38,701.753/31/2020

Credit of .4 hours for Januay for Allison Picard (.4 x $140) -56.00
Credit of 4.5 hours for January for Allison Picard (4.5 x $140) -630.00

Balance billed to date is $148,282 against an NTE of $285,000

$38,015.75



Month:  

Monthly

Advisor Name Reg Hrs Bill Rate Reg Hrs Bill Rate Total Billed

Andrea M Ausberry 24.77 90.00$    3.58 90.00$    2,551.50$     

Glenn Lazof 70.30 150.00$  55.90 150.00$  18,930.00$   

Mary J Brown 11.50 110.00$  14.50 110.00$  2,860.00$     

Shahrzad Pantera 33.45 95.00$    37.25 95.00$    6,716.50$     

Shaghayegh S Amiri 22.25 95.00$    14.50 95.00$    3,491.25$     

John Mercurio 11.00 105.00$  23.50 105.00$  3,622.50$     

Jolene R Miller 1.25 80.00$    3.00 80.00$    340.00$        

Tiffany Buraglio 0.00 -$        2.00 95.00$    190.00$        

Totals 174.52 154.23 38,701.75$   

Kensington Fire Protection District

March, 2020

Hours and Rates by Pay Period

1st -15th 16th - EOM

Kensington 4/13/2020
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 ()���%�*�����$����+����,- ()��%����%�*�����$����+����,-%+������ ./& .�$'���012342563789: ����� ����� ����� ���������������������
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�����������	�@��A������'�����!�������$�
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Sandra Strong
Sticky Note
Issued credit of 4.5 hours in invoice

Sandra Strong
Sticky Note
Issued credit of .4 hour in invoice
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Invoice
Date

4/30/2020
Invoice #

10919

Bill To:
Kensington Fire Protection District
217 Arlington Avenue
Kensington, CA 94707

PO Box 1350
Carmel Valley, CA 93924

P.O. No. Due Date

5/30/2020

Inv Sent

5/13/2020

Total

Description AmountDate
Contract Services for April - please see attached 25,388.354/30/2020

Balance billed to date is $173,670 against an NTE of $285,000

$25,388.35



Month:  

Monthly

Advisor Name Reg Hrs Bill Rate Reg Hrs Bill Rate Total Billed

Shaghayegh S Amiri 19.50 95.00$    15.50 95.00$    3,325.00$     

Andrea M Ausberry 3.65 90.00$    0.29 90.00$    354.60$        

Mary J Brown 1.50 110.00$  0.00 -$        165.00$        

Tiffany Buraglio 1.00 95.00$    0.00 -$        95.00$          

Glenn Lazof 42.80 150.00$  21.10 150.00$  9,585.00$     

John Mercurio 26.00 105.00$  23.75 105.00$  5,223.75$     

Jolene R Miller 0.25 80.00$    2.00 80.00$    180.00$        

Shahrzad Pantera 36.50 95.00$    31.50 95.00$    6,460.00$     

Totals 131.20 94.14 25,388.35$   

Kensington Fire Protection District

April, 2020

Hours and Rates by Pay Period

1st -15th 16th - EOM

Kensington 5/13/2020
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���$�$��
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$���$�������P$��������P$���$���<�����
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$���$���$L���O�$I��$���$�����$�������QRSTSU$VWQXWQYZXW$V[$\]]̂_̀abcde Vdcfd$bcg behcfdiejd$Xfklh behcfdiejd mkncdokj Vpoqd Ter std sdpef ukdcv�?�������� w�������
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�L������?�������� 8�<����
 @A��$B$C�����>���$D���$;= @A��B���$B$C�����>���$D���$;=BD������ /19 /�><���xyz{|z}~{���� ����� ����� ����� �����$$$$$$$$$$$0����
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 @A��$B$C�����>���$D���$;= @A��B���$B$C�����>���$D���$;=BD������ /19 /�><���xyz{|z}~{���� ����� ����� ����� �����$$$$$$$$$$$0����
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 #M�� N O�����P��� Q��� R� #M��N��� N O�����P��� Q��� R�NQ������ STU S�P����VWXYZX[\Y]̂_̀ ���a� ����� ����� ���a��K�������� !������
 #M�� N O�����P��� Q��� R� #M��N��� N O�����P��� Q��� R�NQ������ STU S�P����VWXYZX[\Y]̂_̀ ���M� ����� ����� ���M��K��a����� !�����
 #M�� N O�����P��� Q��� R� #M��N��� N O�����P��� Q��� R�NQ������ STU S�P����VWXYZX[\Y]̂_̀ ���b� ����� ����� ���b�           c����
�� d�������	 !��������� �������� ������������ �������������� S�P����e������������� !���!���� "����  #�bK�����������#�bK�')Gf,+ .$)* g/ 0113hi5-678 &7697 -6: -8;697<8=7 >9?@; -8;697<8=7 A?B67C?= &DCE7 )8F GH7 G7D89 I?76J�K�������� j����
 #M�� N O�����P��� Q��� R� #M��N��� N O�����P��� Q��� R�NQ������ STU S�P����VWXYZX[\Y]̂_̀ ����� ����� ����� �����           c����
�� d�������	 !��k 
 l���� �� lP�����K�������� Q����
 #M�� N O�����P��� Q��� R� #M��N��� N O�����P��� Q��� R�NQ������ STU S�P����VWXYZX[\Y]̂_̀ ����� ����� ����� �����           c����
�� d�������	 c���� l���� �� ������� ������P ���������K��#����� j����
 #M�� N O�����P��� Q��� R� #M��N��� N O�����P��� Q��� R�NQ������ STU S�P����VWXYZX[\Y]̂_̀ ����� ����� ����� �����           c����
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 #M�� N O�����P��� Q��� R� #M��N��� N O�����P��� Q��� R�NQ������ STU S�P����VWXYZX[\Y]̂_̀ ����� ����� ����� ����� S�P����e������������� !���!���� "����  ��������������������A$oGn+ >A(,, 0111pp5-678 &7697 -6: -8;697<8=7 >9?@; -8;697<8=7 A?B67C?= &DCE7 )8F GH7 G7D89 I?76J�K�������� L�������
 #M�� N O�����P��� Q��� R� #M��N��� N O�����P��� Q��� R�NQ������ STU S�P����VWXYZX[\Y]̂_̀ a�b�� ����� ����� a�b��           c����
�� d�������	 lP���� ��� R��k��q Q���������q e���� ������� ������� STU �P���� ������ R�
����� ����k �������Pq ���k �r �����
 ��������q �����Nr��� �����r���ql����� ��� 
��� �N����q RcSU d������� S����
q d���k �������P ����������K�������� !������
 #M�� N O�����P��� Q��� R� #M��N��� N O�����P��� Q��� R�N STU S�P���� ����� ����� ����� �����
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